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Hi there,

We appreciate your purchase of this book. I took the effort to build it in the hopes that you would find it a useful and effective means of achieving your goals. Naturally, the MM Q&A Book was created for people who wish to be able to ask insightful questions of potential hires, but it's also a great way for consultants to hone their interviewing techniques or just learn more about SAP MM.

There are three different types of questions in MM Q&A. The questions in the book's first section will help you determine how well your potential employee or contractor understands the "Big Picture." These inquiries were specifically designed to elicit a person's general comprehension of the procurement cycle. The book's next section is devoted to configuration-related questions. Giving the right answers in this section should reassure you that the interviewee is aware of the steps necessary to appropriately adapt your system to your requirements. Finally, you will find questions in the third section of this book that will demonstrate real-world experience with the system. The daily tasks and troubleshooting abilities required to effectively train, debug, and test your MM implementation. Even though the solutions offered here have been tried, tested, and proven to work, it might be more illuminating for you to focus more on the logical steps that go into each response.

Aside from some conceptual issues (a purchase order is a purchase order), there are occasionally numerous approaches to accomplish the same goal in SAP's MM, but the reasoning behind solving the majority of issues is fairly universal. Additionally, I've discovered that a person with a strong trait is one who doesn't know the solution to an issue but has a solid plan of action (for gathering the information). Check out the final question in this book for the best illustration of this line of reasoning. It's probably too specific, and no one will think you're being sincere when you ask them this. However, feel free to hurl it at them. More information about a person's competency will be revealed by the way the question is answered than by the words themselves. I hope this book works well for you and wish you luck.
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Part I: Conceptual Questions
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Question 1: In MM-CBP (Consumption Based Planning), which MRP procedures are available?

Answer: Various material planning methods are used in MRP (Material Requirements Planning): 


	Reorder point procedure (VM)

	Forecast-based planning (VV)

	Time-Phased materials planning (PD)



These are specified in material creation (MM01) under the MRP 1 tab.

Question 2: What circumstances lead to the creation of "planned orders"? What can be used to convert planned orders, and how is this done?

Answer: Every time the system generates an internal procurement proposal, planned orders are generated.

The MRP Controller can either directly create a PR or create a planned order in the event of vendor procurement. A planned order must then be changed to a PR in order to proceed to purchasing and ultimately become a PO. Transaction code MD14 can be used to convert a planned order to a PR.

Question 3: What are the R/3 Enterprise Structure's organizational levels?

Answer: The client is the highest level of the organizational structure, and the company code, which denotes a division with its own accounting, balance, P&L, and potentially identity (subsidiary), comes next. Plant, an operational division of a business (HQ, Assembly Plant, Call Center, etc.) is the next level down.

The legally responsible party for external transactions is the purchasing organization. Purchasing Groups are a further division of this group.

Question 4: How can purchasing organizations be organized differently?

Answer: A purchasing organization's responsibility for several plants is known as "distributed purchasing." 

However, with "centralized purchasing," each plant has a single purchasing organization.
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