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    Advance Praise for Enablon and Me


    “Enablon and Me is a terrific story full of wisdom and great advice. Tom Barr describes a job change after being downsized and does so with an abundance of humor and wit. But this book is about much more than work—it is about embracing change, engaging with others, and trying to get the most out of each moment. Tom claims to be an old man, but his youth and enthusiasm come through loud and clear in this delightful book.”


    —James Lee, President, Onsight (http://www.onsight.com/)


    “If you like to read insightful business books that will have you alternating between mild chuckles and full out belly laughs, read this book. If your profession has you involved in international business, technical training, corporate training, consulting, or product advocacy, read this book a second time. You will have undoubtedly missed a subtle point or two as you were nodding, smiling, and laughing along with what you read the first time. And if you aspire to any of the aforementioned careers, read this book a third time to truly absorb its invaluable lessons.”


    —Martin Marks, Software Training Development and Delivery Specialist


    “A real-world story with no-frill tips from a successful business person. Told with humor and heart. What a terrific read.”


    —Corinne Miller,

    founder of Innovating Results


    “Tom Barr’s stories about success and prosperity are told with humor and insight. His lessons apply in any organization where change is the norm and constant learning from experience is essential.”


    —Catherine Marienau, Ph.D., Professor, Director of MA in Educating Adults Program, Director of Center to Advance Education for Adults, School for New Learning/DePaul University, and Co-author of Facilitating Learning with the Adult Brain in Mind (2016)


    “Tom provides precious business and working tips based on his wide experience, on how to face and manage working life changes, multicultural environments, and different styles of management, while keeping his remarkable kindness and devotion. This book is wise, honest, funny, and tender at the same time—very much like its author. Easy to read even for a French person like myself! I had the honor of being Tom’s manager, but he actually turned out to be a true inspiration for me and the rest of my life and career.”


    —Angela Dal Molin, Entrepreneur


    “In his entertaining book, Enablon and Me, Tom Barr takes you on a wild and wonderful adventure. You will be engaged from start to finish as you learn along with the author how to negotiate new cultures, technologies, and responsibilities beyond what you (or he) thought were humanly possible. This is a great book for anyone who wants to keep the spirit of adventure and learning alive in their life and work.”


    —Pamela Meyer, Ph.D., Author of

    The Agility Shift: Creating Agile and Effective Leaders, Teams, and Organizations


    “How do you build a great organization that helps many of the world’s largest and best-known companies reduce their impact on the environment, protect their employees, and contribute to a safer more livable planet? You start by hiring people who are passionate, smart, driven, ambitious, and most importantly, who are kind and compassionate. Tom is one of these people I have been lucky to recruit in my career. His life’s lessons and his unique sense of humor will enlighten you.”


    —Phil Tesler, Entrepreneur and Investor focusing on companies making a positive impact on the world, and Co-founder of Enablon, the world’s leading provider of Sustainability, EH&S and Operational Risk Management Technology
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    INTRODUCTION



    Although you have probably never heard of Enablon, and you certainly have never heard of me, I wrote this book to share lessons I have learned that I think can benefit you. You and I are likely very similar. I belong to several large demographic groups.


     


    1. I am old (aka mature). Currently in the US, there are more than 108 million people over fifty.


    2. I was unemployed in 2009. According to the results of a CNNMoney survey in March 2009, 12.5 million of us in the US were unemployed.


    3. I joined a small company. The Small Business & Entrepreneurship Council tells us that in 2016 the United States Census Bureau reported that there were nearly six million businesses in the US and that over 99 percent of these had fewer than five hundred employees.


    4. I joined a company that was not US-owned. According to the Pew Research Center, in 2015 non-US-owned companies employed nearly seven million US workers.


     


    Over my long career, I have had many colleagues seek my advice. Ever hear of Warren Buffett, Jeff Bezos, Tim Cook, Elon Musk, Larry Page, and Mary T. Barra? Well, I have heard of them, too (old joke). Nonetheless, I am a business success. I’m not bragging, because business success is not hard to achieve. It just requires reflection, planning, and follow-up. And that’s what the insights and lessons throughout this book focus on—business success; how to achieve it if you haven’t, and how to appreciate it if you have.


    The key ingredient to business success is defining it—for you. Never mind how the media portrays success. What does success mean to you, on a personal level?


    One dictionary definition of success is “that which achieves desired aims or attains prosperity.” But this further begs the question: what are your desired aims and how do you describe prosperity? My definition of business success is composed of the following:


     


    • Doing work which I enjoy, am enthusiastic about, and which is meaningful to me (in my case, which helps others).


    • Having control of my work duties.


    • Having opportunities to learn new things that interest me and contribute to my work.


    • Being able to integrate my work life and non-work life such that neither detracts from the other.


    • Enjoying fair compensation, substantial enough so that I have no money worries if I exercise sound spending practices.


     


    It took a while to formulate this definition. I don’t think my definition is unusual. In fact, Dan Pink, in his book Drive, The Surprising Truth About What Motivates Us, listed the top three items in my success definition as top motivators. More about Pink’s book later.


    I re-evaluate my success definition on a regular basis, gauge how aligned it is with my life, and take quick action if needed. For example, once this book gains unprecedented popularity, I will immediately add another bullet item to my success definition: engage countless readers worldwide with my keen written insights.


    Similarly, if something goes counter to my definition or if my definition is off-balance or unrealistic, I take immediate action. When I finally realized that I could never make a living as a professional bowler (I had been profoundly motivated by Randy Quaid’s performance in Kingpin), I quickly erased that item. Life is too short for weird definitions of success and for doing something that contradicts a solid definition.


    The problem many people face is that they either haven’t seriously or fully defined success or simply don’t act to align their lives with their definition. In 2018, the Conference Board reported that 49 percent of Americans were dissatisfied overall with their jobs. Would these unhappy workers describe themselves as successful?


    Adopting popular notions of success as our own success definition can be a disaster. A friend of mine aligned his notion of business success with the popular goal of making lots of money. He entered a profession that paid very well, but he hated what he did. He stayed at his job for nearly forty years and pretty much hated every minute of it. He earned lots of money, but was he really a success? In retrospect, he would be the first to admit that he was a victim of his own narrow, popularity-driven definition of success.


    Some people bounce from one unhappy job to another. They realize their current employment is not fulfilling, but they don’t plan carefully enough and end up in another job just as bad. They repeatedly make the same job-selection mistake because they don’t map their job to a carefully-constructed definition of success.


    In many ways they are like the guy with the severely burned ears. “What happened?” a friend asks him.


    “The phone rang in the middle of the night. It was so dark, and I was so groggy, that I picked up a hot iron by mistake and held it to my ear.”


    “That explains one ear,” says the friend, “but how did you burn the other?”


    “The damn fool called back.”


    Or the worker who every day at lunch takes out her sandwich and complains, “Peanut butter and jelly again.”


    Every day. Peanut butter and jelly. Again.


    A co-worker, noticing this, finally asks, “Why don’t you ask your husband to make you another kind of sandwich?”


    “Oh, I’m not married. I make my own sandwiches.”


    Are we burning our ears repeatedly and eating the same boring sandwich because we don’t take the time to analyze our definition of success and take action?


     


    Takeaway:


    Ricky Nelson gave us solid business advice in his song “Garden Party.” To paraphrase Ricky, since we can’t make everybody happy, we at least should please ourselves—even those of us who don’t attend garden parties because we’re indoor people. And that is what success in business should do—it should please us, ultimately make us content and joyful, and provide meaning to our lives. But that success needs definition and nurturing.

  


  
    Chapter One


    The Interview


    I hesitated titling this chapter “The Interview,” as I did not want it confused with that god-awful movie starring Seth Rogen and James Franco. But who am I to judge what is god-awful? As you read on, you may rate this chapter as even more god-awful—but at least (spoiler alert) there is no mention of Kim Jong Un.


    Interviewing for a new job is a fine art. They say that practice makes perfect. In 2009, when I was part of a huge RIF (reduction in force—euphemism for being canned) at Motorola as the aftermath of the great recession of 2008, I hadn’t practiced in twenty-seven years. My definition of success was undergoing substantial evaluation.


    The Galvin family (who, as the Galvin Manufacturing Corporation, founded Motorola in 1928) had, over the years, established a corporate culture of “family”—where employees were well taken care of (like members of a large family). But in 2008, I was being asked to leave the family because I had too many brothers and sisters, and mom and dad just couldn’t afford us all anymore—and Uncle Carl (Icahn), the billionaire investor who had acquired millions of shares of Motorola stock and wanted to see greater profits from his investment, was creating a stir.


    But even at my departure, I was still treated like family and given much support (both financial and moral). “There is life after Motorola” was a common saying among those of us who had left and thrived. (Those who had left and not thrived really didn’t have a common saying.)


    The Motorola name lives on but is often associated with a sold-off portion of the original (all that remains of the original, as of this writing, is Motorola Solutions).


    I wasn’t optimistic about my chances of landing another job. My life after Motorola would likely be retirement. I had sent out a hundred resumes and had only one interview—with a local university for a dead-end clerical position well below my expectations. And even there, they had me take an extensive online test and prepare a formal presentation to an “evaluation committee.” I think I blew the job when, during the presentation, I showed a video representing my perception of the job: an old guy snoring in a recliner. Still, I thought I was more than qualified and was very disappointed when I learned I didn’t get the job after all the hoops they had made me jump through.


    I had skills—four degrees, including a PhD in software engineering, and twenty-seven years in various technical and management positions at Motorola. But, like many of my fellow unemployed colleagues, my experience automatically signaled higher salary demands. And, even if we came down in such demands—which everyone I knew did—employers thought, “How motivated will these people be if we underpay them? They’ll only stay with us until they find something else.”


    So many of us, including me, wanting to prove our worth in this world of rejection, began seeking positions for which we were overqualified. This only made matters worse, for now employers could say, “How motivated will these people be in a non-challenging, low-paying job?” Some of my unemployed friends, in fact, became so desperate to find work, that they even lied about their experience and education to appear a better fit for more junior jobs.


    It was September 2009 when I received a most uplifting email from our dear family friend Sister Carol, who had left the Chicago area several years earlier to work with young novice nuns in Africa. I had written her, describing how dejected I felt, having had so few job prospects. I will never forget her email reply, especially the last sentence:


    Dear Tom,


    I’m very sorry to hear about the interview (or lack of) results.


    I was in a similar situation many years ago when, after 2 years in Congo, I stopped for 10 days in Nairobi, Kenya, to interview for a job as a pastoral minister in the slums working on a Team with 2 or 3 priests. I thought I did everything right, exactly as you described, only to find out when I got home that they would not hire me because of all kinds of reasons which I knew were not true. They wrote to our Team member, not even to me, and she wouldn’t even share the letter with me. I was angry about this whole thing for 7 years. I later found out that what they were looking for was a sister to teach arts and crafts in the slums to replace a sister who had just returned to the U.S. Then why advertise for a sister to serve with priests as an equal on a pastoral team?


    My learnings from this to apply to you: Just or unjust, there is nothing you can do. Probably, if they do give you any reasons at all, they will not be the real ones. In the end, it’s all about money. In the end, I went to Nigeria 8 years later where I am really supposed to be and where I believe I have done an incredible amount of good for the Sisters here. I believe that at the end of it all, you too will find the place where you are to be; and it will be right. In the meantime, screw those people!


    Love,

    Carol


    Takeaway:


    Be yourself. Look for opportunities that align with your talents, expectations, and definition of success. Heed the words of a wise old nun: “…at the end of it all, you too will find the place where you are to be; and it will be right.”


     


    And then I got a call for an interview with a company with a strange name that was totally unknown to me. I had been well-coached in how to respond.


    Motorola, as well as the state of Illinois, was instrumental in supplying programs in how to find a job for out-of-work, old and middle-aged, recently laid-off workers like me. We got all kinds of advice on how to excel at interviews. I soaked it all in.


     


    • Dress up to show the importance you place on the potential job.


    • Dress down because formal attire will make you look stuck-up and inflexible.


    • Let the interviewer do as much of the talking as possible—less opportunity for you to say something stupid.


    • Interject frequently into the conversation—it makes you appear engaged and interested in the position.


    • Offer a firm handshake at both the beginning and the end of the interview.


    • Let the interviewers take the lead on the handshake—they may be germophobic and wish to avoid your diseased skin.


    • Maintain good eye contact with the interviewers throughout to establish a solid personal relationship.


    • Avoid staring at the interviewers as they may think you are giving them the evil eye or are just basically weird.


    • Research the hiring company thoroughly in advance and slip in some company facts into the interview to let the interviewer know that you have done your homework.


    • Don’t go out of your way to learn about the hiring company—let them tell you about it during the interview. You don’t want to appear too eager and desperate.


    • Bring multiple copies of your resume to the interview and hand them to the interviewers as a convenience to show your thoughtfulness.


    • Don’t bring copies of your resume to the interview. The hiring company already has a copy and it will only serve as a distraction during the interview.


    • Use your job network—contacts in the industry—to help you with insights into the hiring company, the personnel, and the job itself.


    • Avoid your job network—they will only give you biases that may jeopardize your interview and may even apply for the same position themselves.


     


    Takeaway:


    Advice is like money; you can never have too much, and though you don’t have to use it all, better to have a wallet full of it than a near-empty purse.


     


    Armed with this jumble of advice, in October 2009 I headed to the Willis Tower, in downtown Chicago, for my interview with Enablon. Many years later, as I watched Dwayne Johnson’s blockbuster movie Rampage, in many ways I could relate to the giant albino gorilla, the giant winged wolf, and the giant alligator, all scaling the walls of the Willis Tower, on a mission to reach the top (or, in my case, the fifty-fourth floor). Like them, I was anxious and nervous (but at least I was spared the wrath of The Rock). I think I related best to the gorilla. He seemed like the one having the most fun.


     


    • I felt totally unprepared for the interview. Of course, that may be regarded as a strong point depending on the interview advice you follow. I looked up Enablon online and found it described as a “Sustainability, EHS, & Operational Risk Management Software Company.” In that description I could identify two words, “Software” and “Company.” I also learned that the CEO was Philippe Tesler, by whom, I was told, I would be interviewed. One of the contacts in my job network had heard of him but had no details. Philippe, to me, was a mystery man. I wasn’t even sure what to call him – Philippe, Philip, Phil, PT? Or was he a formal guy—Mr. Tesler (or maybe even Dr. Tesler)? And how should I pronounce Tesler? Did it end with the “er” sound or was it “ay” like “Teslay?” I decided to nod a lot and, if forced, to simply say “sir.”


    • I was interviewing for a job as “Knowledge Manager.” I had never heard of this before. It sounded easy—all I had to do was manage knowledge. And it sounded cool. What do you do for a living, Tom? Oh, I am a knowledge manager. We wouldn’t want knowledge to go unmanaged now, would we? The formal definition of knowledge management (from Wikipedia) is “the process of creating, sharing, using and managing the knowledge and information of an organization. It refers to a multidisciplinary approach to achieving organizational objectives by making the best use of knowledge.” What is this “multidisciplinary approach?” I was hoping Enablon could tell me.


    • I wasn’t even sure how to pronounce “Enablon” nor could I find out where the name exactly came from or what it meant. “Motorola” had come from “motor” (as in car) plus “ola” (from “Victrola”, a record player company founded in the early 1900s)—meaning that Motorola put sound in cars by making car radios. Maybe Enablon enabled people online. Or maybe it was Mrs. Nolbane’s last name spelled backwards. And were the “e,” “a,” and “o” long or short? I also found myself wanting to add an extra syllable—“Enable-on.” I later found many Americans pronounce it that way. Surprisingly, there are few English words that end in “ablon”—just two, actually: “Ablon” (a French commune in the Calvados Department, whatever that is, in the Normandy region in north-western France) and “Fablon” (a brand of adhesive-backed plastic material used to cover and decorate shelves, worktops, and so forth, and for handicraft purposes).


    • I didn’t have good vibes about the Willis Tower. It had just undergone a name change that year—2009. Previously it been called the Sears Tower and hadn’t exactly been a good luck charm for Sears, Roebuck and Company. I knew the new name came from the Willis Group, an insurance broker, but I couldn’t help thinking about Bruce Willis in the movie Die Hard with bloody feet chanting “Yippee-Ki-Yay” and swearing at the bad guys.


    • The Willis Tower also reminded me of lawyers and that always terrifies me. Years earlier I had visited the Sears Tower as a Motorola software engineer to service a computer system for our client, Sears. I remember experiencing the ultimate nightmare—being surrounded by fifteen irate Sears’ attorneys who used the system for their contracts and claimed it wasn’t working. Being surrounded by attorneys is never fun, but I managed to quell their anger by demonstrating that it was their IT staff who were using the system incorrectly and not a problem with the system itself. Still, I can never entirely erase the memory of those attorneys, so many of them glaring at me like Raymond Burr (who, you might recall, not only portrayed attorney Perry Mason but, on his dark side, was the creepy Lars Thorwald who dismembered his wife’s body in Hitchcock’s movie classic Rear Window).


    • I am terrible with directions and it took me forever to reach the Enablon offices on the fifty-fourth floor—an elevator halfway up, then an escalator up one floor, then an elevator down thirty floors because I got on the wrong elevator, then back up, then the escalator again, then four or five more mistaken elevator rides up and down, a staircase or two, then all the way down to the front desk where one of the Tower’s associates took pity on me and escorted me up to fifty-four.


     


    I waited awhile in the small conference room for the interviews to begin. I didn’t want to dress too up or too down so I wore a suit, but it was an old one. I didn’t want my resume to distract, so I brought copies but wasn’t handing them out until the end. I decided not to be too talkative. I could already feel stupid words, expressions, and sentences forming in my mouth.


    Now from all this, you might think I am an idiot. When Laurie Harper, my friend and literary consultant, read this manuscript, she commented that my writing style has “…the ‘I can’t believe I succeeded’ sound which can also come off as a fake golly gosh tone.” To which I responded, “Well, golly gosh, I didn’t intend that.”


    But the truth is, though I take my work seriously, I never take myself too seriously, and I enjoy poking fun at myself. If I didn’t, I wouldn’t be able to relax and have fun. I have encountered a few co-workers over the years who took themselves too seriously. They would always speak of themselves in the highest regard, without even a tinge of humorous self-deprecation. It was as though they were on guard to ensure that they continually cast themselves in the best light and beyond reproach.


    Gustavo Razzetti, in his Psychology Today piece called “How to Stop Taking Yourself Too Seriously,” states that when we take ourselves too seriously, “…We choose to look good over learning new things. Fear makes our lives boring and repetitive.…Your image is not you. It’s just what people perceive. Don’t let your self-worth depend on your audience’s applause. When your self-worth is not on the line, it’s easier to take more risks and be courageous.”


    So, you see, I am not an idiot. I am courageous, golly gosh.


     


    Takeaway:


    Look at job interviews and important meetings as fun times. Don’t take yourself so seriously. Like most people, you’ll probably feel underprepared and worry about a million details, but if you come across as truly enjoying yourself, you’ll shine—to others and, most importantly, to yourself.


     


    Angela (pronounced “ahn-zhela,” of course) was the head of the KM (acronym for knowledge management) team, all of whom worked at the Enablon headquarters in Paris. I was interviewing to become the first Enablon North American knowledge manager. She interviewed me before the CEO did. I think she was initially surprised by my age (I found out later that she is thirty years younger than I am). Of course, it’s illegal to discuss age during an interview, but to break the ice, I told her I was a hundred. Then, when she nodded in acknowledgement, I told her I was only kidding.


    Her English was excellent, though obviously accented in French. She pronounced “Enablon” in a French way that my limited tongue could not come close to imitating: “Eh—nay—bloh.” Her questions were all about training and documentation. How much corporate training had I done—both internal and with clients? Had I developed any instructional materials and user guides? I was tempted to answer in French, but the only French words I knew were “oui,” “merci,” and “Maurice Chevalier”—so I didn’t want to start something I couldn’t finish.
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