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About the Author

Dr. Ntsikelelo Dubeni is a seasoned theologian, leadership strategist, and emotional healing coach with a deep passion for the intersection of grace, psychology, and restorative leadership. A Doctorate in Theology, an accredited Master Coach, and founder of Inkspire Core Empire Holdings, Dr. Dubeni has spent over two decades guiding pastors, professionals, and leaders through trauma recovery, identity restoration, and personal reinvention.

His work blends ancient biblical wisdom, modern psychological tools, and deep African spiritual insight to equip wounded leaders with practical responses to real-world pain. Known for his raw honesty, prophetic clarity, and healing presence, Dr. Dubeni’s message is both a balm and a battle cry for the broken.

He lives in Umtata, South Africa, and continues to build healing platforms for the wounded, the weary, and the called.

About the Book

The Leader’s First Aid Kit: Healing Protocols That the Leader Can Use to Heal Themselves is not just another book on leadership—it's a guide for wounded leaders who need to heal without leaving their post. Drawing from timeless biblical wisdom and powerful real-life parallels, Dr. Ntsikelelo Dubeni builds a reflective, healing journey using two iconic case studies: King David and Mahatma Gandhi.

Both leaders—one a warrior-king and the other a nonviolent revolutionary—knew the agony of betrayal, exhaustion, public criticism, and inner turmoil. Yet they rose, again and again, not because they were invincible, but because they discovered sacred rhythms of self-recovery. This book explores how leaders can stitch their identity back together after a moral fall, apply grace when it feels like a burden, and recover their sense of calling after being crushed.

With 20 chapters acting as healing protocols, this book functions like a field manual, giving practical, emotional, and spiritual first aid strategies for the broken leader, the discouraged visionary, or the Pastor, CEO , MD, Director..... on the edge of quitting.
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Leadership can be lonely.

You can be surrounded by people, applauded on platforms, yet bleeding in silence. You can deliver sermons, facilitate meetings, sign off memos, and still go home with wounds nobody sees. In a world that demands perfection from its leaders, there is little room for grace, especially grace that flows inward.

This book was born out of countless conversations, prayers, breakdowns, and private recoveries. It's not written from a mountaintop of success, but from the trenches where calling meets contradiction, where strength must coexist with tears.

I chose David and Gandhi as case studies because their lives represent two ends of the spectrum: spiritual authority and civil reform. David had a heart for God yet stumbled morally. Gandhi championed peace but endured great emotional cost. Both were leaders. Both were wounded. Both, somehow, found a way to heal, and to keep leading.

My hope is that these pages will not just speak to you, but for you, giving language to the silent battle, offering tools when you feel helpless, and reminding you that being broken does not mean being disqualified.

May this be your first aid kit.

Dr. Ntsikelelo Dubeni

Umtata, South Africa

2025
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Chapter 1: The Wounded Leader – Recognizing When You Need Healing
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