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Why This Book Exists

I didn’t set out to write a book about artificial intelligence. I set out to survive a moment where complexity outpaced the tools I had.

My work lives in live environments — large-scale events where timelines don’t move, failures are public, and decisions carry real consequences. Formula 1 Las Vegas was one of those moments. The largest single one-off event PRG has ever delivered. A temporary city. A system so complex that no single person could fully hold it.

I’m not an AI researcher. I’m not a futurist. I don’t come from Silicon Valley or academia. I’m a project manager who has spent years coordinating people, infrastructure, and risk under pressure.

When AI entered my workflow, it wasn’t as a grand strategy. It was a practical response to overload. I used it to summarize emails when I couldn’t read them all. To track scope when documents stopped reflecting reality. To organize thoughts when fatigue blurred judgment.

This book isn’t a guide to using AI correctly. It’s not a prediction written with certainty.

It’s a snapshot — taken from inside live systems — of what it feels like when intelligence becomes abundant, and the human parts of work become more exposed.

I’m still figuring this out. The ideas in these pages are not settled doctrine. They’re working theories formed while using AI in environments where mistakes mattered. Where responsibility couldn’t be delegated. Where someone still had to decide.

If this book does anything, I hope it reframes the conversation.

Not around what AI can do — but around what it asks of us.



	[image: ]

	 
	[image: ]





[image: ]


Chapter One
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The Quiet Part, Said Out Loud

I didn’t come to AI through research papers or engineering forums.

I came to it the same way I came to most things: because something started breaking in real life.

For years, my work has lived in live environments — concerts, large-scale events, productions where timing is everything and failure is public. In those rooms, intelligence isn’t abstract. It’s embodied. It shows up as decision-making under pressure, reading a room, sensing when something is off before it becomes a problem. You learn quickly that being “smart” doesn’t save you. Being aware does.

That distinction matters more than people realize.

In live work, there’s rarely time to admire intelligence. You don’t get credit for clever analysis when a crew is waiting for a call or a system is already degrading. You get credit for moving the work forward without making things worse. You get credit for choosing.

That’s the context I was in when artificial intelligence started to show up in my day-to-day work — not as a revolution, not as a threat, but as a quiet presence that made certain kinds of thinking easier, faster, and eventually unavoidable.

When Competence Stops Scaling

Before AI, I relied on the same things most experienced project managers rely on: memory, pattern recognition, and a growing tolerance for cognitive load. You learn how much you can hold, how many threads you can track, how long you can operate before mistakes start creeping in.

Over time, you get good at it. Not perfect — but good enough.

The problem is that scale doesn’t care how good you are.

As projects grow larger, more interconnected, and more visible, the margin for error shrinks while the volume of information explodes. There’s a point where personal competence stops scaling, no matter how experienced you are.

I hit that point before I had language for it.

Emails stacked up faster than I could read them. Documents multiplied. Decisions that used to feel contained started bleeding into each other. Nothing was “on fire,” but everything felt slightly unstable — like a system operating just inside its tolerances.

That’s a dangerous place to live.

Not because things are failing — but because you’re one missed signal away from failure.

AI Didn’t Feel Impressive — It Felt Relieving

When I first started using AI tools, I wasn’t looking for insight. I wasn’t trying to be smarter. I was trying to survive the volume.

At first, it was small things. Drafting emails. Cleaning up language. Summarizing notes. It felt like any other productivity tool — useful, but not transformative.

Then something shifted.

The moment that stuck with me wasn’t when AI gave me a brilliant answer. It was when it gave me a good enough one — instantly, without effort. Not genius. Not insight. Just competent, structured, usable output on demand.

That was new.

For most of my career, competence had been earned slowly. You built it through experience, repetition, and failure. Suddenly, a machine could produce it casually.

That’s when the quiet part became impossible to ignore.

If intelligence — or at least functional competence — is suddenly cheap, then what exactly have we been valuing all this time?

Intelligence Was Never the Point

In live events, intelligence has never been the differentiator people think it is.

I’ve seen incredibly smart people fail in production environments. They freeze. They overthink. They chase optimal solutions while the moment passes. Meanwhile, someone with less formal knowledge but better instincts keeps the show alive.

The industry teaches this lesson quietly, often painfully:

intelligence without context is useless.

You can’t Google your way out of a rigging issue when the clock is ticking. You can’t theory-craft crowd movement when thirty thousand people are already pushing toward a bottleneck. You have to feel what’s happening. You have to choose, knowing you might be wrong.

That’s why all the talk about AI making intelligence abundant didn’t alarm me the way it seemed to alarm others. It sounded familiar.

In my world, intelligence had already been abundant for a long time. What was scarce was judgment, responsibility, timing, taste, and trust.

AI doesn’t remove those pressures.

It amplifies them.

Writing This With AI

I want to be explicit about something, because pretending otherwise would undermine the entire point of this book.

AI is helping me write it.

Not as a co-author with opinions. Not as a voice with authority. But as a tool that helps me move faster through the mechanical parts of thinking so I can spend more time deciding what actually belongs on the page.
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