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The Architect





Walter Da Cruz

**Walter Da Cruz is not a theorist. He is a frontline operator.

With decades of hands-on, trench-level experience in the South African supermarket sector, Walter has built his career on the shop floor, in the receiving bays, and in the back offices of both independent and franchised retail stores. He knows what it smells like when a bakery is losing money, and he knows what it looks like when a receiving manager is being compromised.

He specializes in rapid turnaround strategies, identifying the hidden operational leaks that silently drain cash flow, and implementing strict, no-nonsense controls that restore profitability within weeks, not years.

This handbook is the distillation of thousands of hours spent fixing broken stores. It bypasses the academic fluff taught in business schools and delivers the exact, battle-tested system he uses to turn struggling, cash-bleeding supermarkets into highly profitable, tightly controlled retail assets.

When he is not consulting for retail groups, Walter is actively developing new operational frameworks to combat the rising costs and unique challenges of the South African FMCG landscape.
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Stop losses at the back door before they hit the shelf.
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