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Youth Ministry Is Easy...and
nine other lies is both practical and inspiring! Aaron Shaver
writes with the wisdom of personal experience and the passion of
divine calling. I hope this book finds its place in the hands of
many a youth pastor and all those who love youth!

Pastor Jim Thomas

The Village Chapel

Nashville, TN

 


Aaron Shaver has brought together the wisdom
of years of youth ministry, experienced for several different
perspectives, and condensed it into this highly readable book. This
is a sure footed guide. There is not a single misstep in his
observations. Everything is solid and essential. Anyone interested
in ministering to youth will find this an invaluable resource.

Pastor Ronnie Meek

Springhouse Worship and Arts Center

Smyrna, TN
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This ebook is licensed for your personal
enjoyment only. It may not be re-sold or given away to other
people. If you would like to share this book with another person,
please purchase an additional copy for each recipient. If you’re
reading this book and did not purchase it, or it was not purchased
for your use only, then please return to Smashwords.com and
purchase your own copy. Thank you for respecting the hard work of
this author.
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To Elaina, my wife, who discovered that
ministry would always be a part of our journey from the first day
she met me. And, she still said, “Yes.”

 


 



​ INTRODUCTION

 


So here is how this book works. Each
chapter heading is a common misconception about youth
ministry.

Or to be perfectly frank, a lie.

I hope to debunk those lies and give you
some tips that might help you to be a better minister, parent,
youth worker or church member who wonders, What’s up with the
kids these days?

During my years serving as a youth minister
in a variety of different churches - from small to large,
fundamental to more, shall we say, expressive, - one thing has
remained constant: there are plenty of misconceptions, myths,
half-truths, un-truths and outright lies about what a youth pastor
is, and what he or she is supposed to do.

Most of these attitudes, misconceptions
and... -alright, let’s just say it, lies - are not the result of
some evil conspiracy. Nor are they the intentional manipulations of
a single person. Instead, they are the natural outgrowth of
preconceived notions, false assumptions and romanticized
expectations of people who are already in professional
ministry.

And would-be youth pastors.

And church members.

And parents.

And teens.

Over the years these preconceived notions,
false assumptions and romanticized expectations have taken on the
weight of gravitas of age until they are accepted as Gospel. We
have become so accustomed to the drone of the oft-repeated that we
don’t realize we are all repeating the same lies about this
relatively new institution we call Youth Ministry.1

This book is an attempt to clear the air and
provide you - the youth pastor, adult volunteer, parent or anyone
who desires to work in youth ministry - with an honest look at what
you are getting yourself into.

In this book, you will read anecdotes from
my own personal experiences in youth ministry. But I’m not
narcissistic enough to believe my experiences are the
be-all-and-end-all of youth ministry. I also draw on the plethora
of experience from a host of other youth pastors who were gracious
enough to share some of the lessons they learned in the
trenches.

Before we get started, this is probably a
good place to tell you what this book is not. It’s not a doctrinal
thesis. You won’t find me musing over the finer points of God’s
sovereignty versus man’s free will or pondering the merits of
topical preaching versus exegetical preaching. Those are great
discussions, to be sure, but there are plenty of fine books on
those subjects written by people who are far better qualified to
speak to those issues.

What you will find are practical and
applicable lessons for your ministry.

You’ll discover tried-and-true tools and
techniques that have already been used in the field by successful
youth pastors. Maybe even better - we’ll tell you what
didn’t work for us.

Sure, you could learn it the hard way. There
are still plenty of ditches out there for you to fall in. But the
truth is, we’ll already stepped in those holes, and we’re happy to
tell you where they are, so you can avoid them. Let’s face it,
experience is a great teacher but failure is the most
memorable.

As you read this book, I think you’ll find
your call to work with teens is much more challenging - and much
more rewarding - than you anticipated.

Let’s get started, shall we?

 


 



​ LIE
#1

Youth Ministry Is Easy!

 


You may have been shocked by the title of
the book when you first picked it up. I certainly hope so. That
was my intent.

Shock is a perfectly understandable reaction
to such an assertion, but the truth is, youth ministry is not easy.
Youth ministry is hard work.

“Why would a youth minister tell other youth
workers and potential youth workers that doing youth ministry is
hard,” you might wonder. “That doesn’t sound very encouraging.”

Well, yes and no.

No one, particularly those of us in the
ministry, should hide from the truth. And the truth is, no one is
encouraged by a lie. It’s far more encouraging to know what you are
getting into from the get-go, than to get knee-deep in the hoopla
before you find out youth work is messy.

By telling you what to expect, I hope to
empower you to face the challenges ahead. Anyone who tells you that
youth ministry is easy is just preparing the lamb for the
slaughter. Telling you that youth ministry is hard might sound
harsh, but as the old Saturday morning cartoon hero used to tell
you, “Now you know…and knowing is half the battle.”

Consider this: On average, youth pastors in
paid staff positions at a church only stick around for 4 years.

Four years.

Let that sink in for a
minute.2

Now think about how that plays out in
reality. How many churches invested how much time and money - and
how many youth groups invested their trust and emotional energy -
in a youth pastor, only to have that youth pastor leave after what
amounts to one high school generation?

Kind of makes you stop and ask, why?

Maybe it’s because aspiring youth ministers
have bought into the lie that youth ministry is all fun and games;
that it’s easy.

Nobody wants to see
members of their church’s ministry team become burned-out,
frustrated and ineffective. Nobody wants to see their youth pastor
become just another statistic.

And if you are a youth pastor, you want to
protect yourself from that same kind of burn-out and prevent your
church from experiencing staff turn-over.

I’ve made a concentrated effort to meet and
pick the brains of several accomplished pastors in various areas of
ministry. There’s nothing like swapping stories over a meal with
spiritual giants who have walked this path for years for gaining
ministry insight and practical wisdom.

I sat down at lunch with Pat Rowland. Pat is
the Family Ministries Pastor at Woodside Bible Church in Troy,
Michigan. Pat knows a thing or two about developing God’s people;
about teaching and mentoring the next generation of Christ’s
followers.

“Being a youth pastor is so incredibly
difficult,” he confided. “The person who takes that job is almost
always the youngest and least experienced person on staff at a
church. Their job description requires that they appeal to two
fundamentally different audiences: they have to be cool and fun for
the teens, but they also have to earn the respect of the parents.
The youth pastor has to be a visionary, a great communicator,
theologically solid, a discerning teacher, a mentor, a
disciplinarian and a number cruncher - all while ministering to the
most volatile age group in the church. Nobody is made to do all of
that.”3

Youth ministry is not easy. But I
don’t blame you if you were misinformed.

If you grew up in a youth group during your
teenage years, as I did, you probably have a skewed view of the
youth pastor’s job. Most of us think of youth ministry as pizza
parties, lock-ins, camp retreats and refereeing the occasional
dating drama.

Why? Because, that’s all we remember from
our teenage years in youth group. But what we saw from the outside
had very little to do with what happened on the inside.

The truth is; you don’t go into youth
ministry because it is fun. You go into youth ministry because you
are called to it. You have a calling to minister to both teens
and their families. You’re called to be a mentor, a teacher
and a shepherd. You’re called to invest your mind, heart,
body and time into the lives of the next generation.

Youth ministry is a high calling that
requires a high investment. As Luke 14:28 admonishes, a wise man
counts the cost before starting a building project. If you feel
called into youth ministry, it’s a good idea to find out what it
will cost you before you dip your toes in those waters.

Jasper Rains of Get Real Youth Ministries at
Parkway Baptist Church has more than 18 years in the trenches of
youth ministry. He puts it this way:

 


“So, as I ask myself what youth ministry is
really about, I see faces and lives that have been touched and
changed over my 18 years of service. It is the faces of lives
changed and the shadows of the lives still to come that encourage
me to continue on in light of difficult times.

“You see, youth ministry is also really
about me. It is about God working in my life. It is about God
changing me and using me to advance the Kingdom. He uses me in
spite of my inadequacies. He uses me in spite of my sin. He uses me
even though I am not worthy at all. He uses me because youth
ministry is really about being obedient to His
call.”4
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I believe the ideas set out in this book are
critical to your success as a youth worker - rather than simply as
a resource to help you get the job done, but to also help you keep
yourself emotionally and spiritually healthy.

Youth pastors and youth workers experience a
high rate of burn-out. While most of us would like to think that
it’s due to outside pressures and high expectations placed on us by
parents and other members of the church staff, the truth is it’s
mostly self-inflicted.

Most youth pastors I’ve talked to, when
looking back on their first years of youth ministry, agree that
they worked longer hours, asked for less help and made a whole lot
more mistakes than was necessary. There are a lot of reasons for
this, but few excuses. It’s usually caused by the dangerous
combination of inexperience and the need to prove yourself to
others.

I know I was guilty of this.

To be honest with you, my greatest concern
during my first year of youth ministry was that people thought I
wasn’t working hard enough. It’s sad to think about all those late
hours stressing over every little detail; second-guessing every
decision; being too afraid to ask for help.
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