
		
			[image: Composure.Cover.jpg]
		


		
			COMPOSURE
 
HOW CENTERED LEADERS
MAKE THE BIGGEST IMPACT
 
 
 

Zoë Routh
 
[image: ]

		


		
			First published by Inner Compass Australia in August 2015
Reprinted March 2016
 
Copyright © Zoë Routh 2015, 2016, 2022
 
Zoë Routh asserts the moral right to be identified as the author of Composure: How centered leaders make the biggest impact and all associated products.
 
ISBN 978-0-6488773-7-0

			Subjects: Success, Fulfilment, Leadership, Mindset, Motivation, Productivity

All rights reserved. Except as permitted under the Australian Copyright Act 1968 (for example, a fair dealing for the purposes of study, research, criticism or review), no part of this publication may be reproduced, stored in a retrieval system, communicated or transmitted in any form or by any means, mechanical, electronic, photocopying, recording or otherwise, without the prior written permission of the Publisher.
 
Author photograph by Hilary Wardaugh – hwp.com.au

			Edited by Rebecca Stewart – thegallopingskirt.com

			Typesetting, book design and printing by bookbound.com.au

		


		
			For more information about the author

			Zoë Routh

			Email: zoe@innercompass.com.au

			innercompass.com.au
 


			Disclaimer 

			This book is intended to give general information only. The material herein does not represent professional advice. The author expressly disclaims all liability to any person arising directly or indirectly from the use of, or for any errors or omissions, the information in this book. The adoption and application of the information in this book is at the reader’s discretion and is his or her sole responsibility.

		


		
			For truth tellers,

			and the courage to dare the dragon

		


		
			Foreword

			Daring the dragon

			Sometimes in life we find ourselves face-to-face with a dragon. It’s not the one we expected, and it’s bigger than we imagined. 

			Like you, I’ve had to face the dragon several times: when I was told I had cancer; at my father’s bedside while he was on life support; in a firestorm of undermining by a once-trusted peer. It’s in these moments we are confronted with the single most important decision of our lives: fight or flee.

			What if there was another choice? What if we could confront the dragon, breathe in its fiery breath, look deep into its steely eyes and feel its coiled aggression writhing beneath the surface of its skin? In these moments we touch the dragon’s heart and find, amazingly, it’s our own. 

			The dragon is also an echo of our own deep pathologies, fears, and small ego tremors. Cancer is the manifestation of stress. A work enemy the mirror of jealousy. The dying parent a reminder of all one’s own failings and regrets. It’s in the deep crucible of black despair and fear that we discover compassion. For others first, and finally, for ourselves. 

			Being fully present to the dragon, in all its wild and dangerous fury, we suddenly know we can dare the dragon to serve, not slay. 

			There is, in our darkest moments, a light. In the depths of fog, a small clearing. We discover we are not only tethered to the universe, we are the universe. We are its face, its hands, and its heart. Our duality dissolves and in its stead, unity.

			Daring the dragon requires deep composure. The kind of composure anchored not through conscious thought, but through conscious living. Conscious living is the discipline and practice of self-inquiry, a curious mind, an open heart. It is how we align our actions with values in a purpose of service. Conscious living keeps us anchored to a deep and abiding sense of the present moment, while being aware and beholden to history, posterity, and the higher realms of spirit. It allows us to inhabit a world built on and imagined by duality, while being guided by a sense of oneness, of connection, of expansion.

			Conscious living is the hallmark of centered leaders. 

			These are the leaders who find themselves in the midst of crisis, and the unknown, who remain unflustered, even stoic. While others feel the heat rising, hearts beating hammer and tongs, ready for bloody battle. Centered leaders can cut through histrionics and heated conversation with a gesture, a word, a smile. Their mere presence reassures, and cloaks others in a blanket of quiet confidence. They can quiet rattling sabres and bring parties back to the negotiation table.

			Centered leaders have an aura about them. It’s not their message, nor their brilliance. It’s how they move. It’s how they smile. Everything is just clean and decisive. Who they are on the inside radiates outwards in a congruent message. They resonate with authenticity.

			In the presence of a centered leader, we feel embraced and honoured as a unique and precious being.

			Our world needs centered leaders more than ever. Technology has fast-tracked our connectivity, so ideas and their emotions spread like grassfire across the globe. If we are to survive extremism, we need leaders at every level steeped in composure: broadcasting love, not hate.

			In our own lives, the ability to operate with grace under fire becomes an imperative rather than a nice-to-have. Our bodies are not built for the continuous bombardment of information and stimuli; our brains are overloaded with terabytes of input in every given moment. Our nervous system is under chronic assault, keeping us perpetually primed for a fight to the death. Despite all of this we are expected to perform and contribute in a professional, even-keeled manner, especially when the stakes are high. 

			The capacity to remain centered has become a personal survival requirement as well as a professional asset.

			Then there are moments, possibly in a crisis, when we realise that we might be the calmest person in the room. We realise we are going to have step up, and be the leader, even if we don’t have authority or positional influence. We need to rely on our inner clarity and conviction to do what is right, and what is needed.

			On December 15th 2014, Man Haron Monis entered the Lindt Café in Sydney Australia. He pulled a gun and locked the doors, holding 18 people hostage. After a 16-hour standoff, a gunshot was heard and the police stormed the café. Hostage Tori Johnson was killed by Monis. Another hostage, Katrina Dawson, was killed by a police bullet ricochet in the subsequent raid. Monis was also slain. 

			I sometimes wonder if I had been one of the unfortunate people trapped in the café. If, on a tightrope between life and death, whether I’d have had the composure required to find a space in my heart for love, and not fear at the end of a gun. I can never know, nor do I wish for a situation to test my resolve. 

			I do know however that whether it be a life and death crisis, a professional challenge, or a personal test, centered leadership practice helps send down a sturdy keel to hold the boat steady through the tempest. This steady composure helps others to navigate the storm as well.

			Here on these pages it is my intention to reveal the map to composure and centered leadership. The world needs more cool heads and steady hands at the helm; I invite yours to be there too.

			Zoë Routh, Canberra 2015

		


		
			Author’s Note

			‘Centered’ or ‘centred’? There was no definitive agreement on which spelling to choose. After consultation it was decided that the spelling of this word was slowly leaning more and more towards the American version, ‘centered’. As a British-born, Canadian-raised, and Australian-naturalised person, I had no particular preference either way. So we’ve adopted the spelling that seems easier on the eye and following social trend: ‘centered’.

			Citations and texts I mention are listed in the appendices by chapter.

			Zoë Routh

		


		
			Introduction

			Our world is shifting. It is fraught with perils, caverns, and hidden bogs. Dragons – both internal and external – lurk, ready to catch us unaware. In this changeable world, linear approaches will not do. We need flexibility and change agility. We need leaders who can operate with cool heads and warm hearts, regardless of external circumstances. We operate best through the development of our leadership thinking, doing, being, and presence. 

			The dragon’s kingdom

			Our world, the dragon’s kingdom, is furious and frenzied. Technology has created transparency and connectedness across cultures and borders. Today all we need to set up a business is a mobile phone and an internet connection. Financial empowerment is escalating dramatically at a micro level while at the macro level, global financial entanglement is thicker and thornier than ever.

			Interconnected economies

			World economies are now woven together in ways more volatile than before the British Empire. The Global Financial Crisis of 2007 brought the world to its knees in a hacking cough. China’s demand for minerals has created a burgeoning Western Australian economic belt, only to see that belt tightened drastically as demand has fallen away. Fortunes were made and careers accelerated, only to be dropped a few short years later. Our interconnected economies represent chaos theory magnified. 

			Global transparency

			Social media has given us reading glasses on the world, and Google Maps a global microscope. In this era of transparency, renegade leaders cannot escape scrutiny. From 2011-2014 the world watched as Egyptians steered their country through a revolution to place Mohamed Morsi at the helm. His dictatorial intentions became apparent: he granted himself unlimited powers to ‘protect’ the nation, and the power to legislate without judicial oversight. A second revolution followed, with Abdel Fattah al-Sisi elected in somewhat dubious processes. Stability has nonetheless followed. 

			All the events were reported in a tangible and personal way though social media. This public narrative created pressure never seen before in political spheres. Social media’s power for social and political change has been revealed, and privacy is gone. Transparency – and hopefully accountability – are the new norm.

			Entertainment distribution

			Disruption and volatility extend beyond political and social spheres to significant communication channels. Curation, and not monopoly of distribution, is the new entertainment modality. Spotify has upended the music industry model. Entertainment streamed online has sounded the death knell of TV and radio. Specialisation, exclusion, and niche markets are the new mode of entertainment. Gone are the days of appealing to mass media. 

			Consumer flexibility

			Retail shopping in its current form is dying. Trudging to the mall to browse is seen as a waste of time rather than a pastime. The rise of online shopping has liberated consumers from local restrictions and territorial limits and the retail sector is struggling to keep up with changes in consumer behaviour. Store after store closes their doors as they fail to reinvent a service that suits contemporary and emerging trends.

			Global trends and leadership

			In this volatile landscape, what kind of leadership do we need? Certainly black-and-white thinking falls short of addressing the complexity and interconnectedness of our world. The ability to access all aspects of our cognitive and emotional abilities, however, will give us a chance to stay the course regardless of the storm. This is the evolution of our leadership thinking, doing, being, and presence. 

			1. Leadership thinking

			In the pivotal leadership text Spiral Dynamics, Don Beck and Christopher Gowan outline the communal consciousness (what they call ‘cultural memes’) of various global cultures. Each consciousness evolves out of its particular context, a particular set of circumstances. 

			Around the world, cultures span from tribal concerns through to global orientation. In the latter there is a growing concern for global interconnectedness, environmental care and custodianship for the entire planet and all sentient beings. Largely we find that where cultures are concerned with meeting basic human needs, the focus is on tribal, if not individual survival. War-torn areas like Somalia are an example. 

			Some nations are evolving into a more global orientation. European nations are experiencing this evolution first-hand as they realise the inter-dependency of their economic links with the Euro. Helping one another, such as ensuring the financial viability of Greece, ensures the prosperity of all. We also see high-profile leaders spearheading global custodianship. Sir Richard Branson’s group the Elders raises awareness and campaigns to redress international wrongs as a global responsibility. Their concerns include educating women and girls as a pivot point for improving standards of living, ending the conflict in the Middle East, and addressing climate change.

			In Spiral Dynamics, Beck and Cowan contend that our leaders need to learn the patterns of memes within cultures and the patterns of conflicts. They assert that this will not only help leaders to bridge possible differences, but also help humanity evolve into a more peaceful, abundant state.

			Profound leadership thinking acknowledges that the more intricately connected we become, the more we need to change as leaders.

			George W. Bush asserted in his post-9/11 address to Congress: “Either you are with us, or you are with the terrorists.” Such black-and-white thinking is now being denigrated across all popular culture.

			In Star Wars Episode 3: Revenge of the Sith (2005), hero-turned-villain Anakin Skywalker decrees to his long-time mentor and father figure, “If you’re not with me, then you’re my enemy.” Obi-Wan relies, “Only a Sith deals in absolutes.”

			There is a chilling echo of Sith Lord-like absolutes in every global conflict. Muslim versus Christian. Sunni versus Shiite. Palestinian versus Israeli. Democratic versus Imperial. 

			In the deep dive into our humanity, we discover there is no ‘axis of evil’1. There are simply multiple perspectives. We find that we are in this world together, despite our differences.

			2. Leadership doing

			The five-year business plan must be energised. Organisations need change agility, to be proactive and nimble. The adage ‘innovate or die’ has never been more true. We need to steer our boat through turbulence or risk being swamped and taken under.

			Leadership action needs to be quick, decisive, and focused. It also needs to be developed with a greater global context in mind, and the consideration of historical influence and impact on future generations. 

			The context for leadership action is no longer local, contained, and immediate. It is global, interconnected, and long term. 

			3. Leadership being

			We need leaders who can stand in their own truth, navigate the truths of others, and bridge the divide and co-create a reality that supports all. This requires an enormous amount of self-awareness and inner calm.

			As Cindy Wigglesworth says in SQ 21: The 21 Skills of Spiritual Intelligence, self-awareness requires ‘spiritual intelligence’: the ability to make wise and compassionate decisions while maintaining inner and outer equanimity, regardless of circumstances. Spiritual intelligence harnesses the best of the mind (the rational) with the best of the heart (the emotional) to make more considered, and positive influential decisions.

			We need leaders who can lead with the best of the head (wisdom) and the best of the heart (compassion). Spirit talks through a third dimension: the instinct and the inner voice of the Higher Self. This is what we feel in our gut.

			We need leaders who are full-bodied: leaders who lead with head, heart, and gut.

			4. Leadership presence

			Our leadership presence amplifies influence. If our leadership thinking, doing, and being are aligned, then we need to be sure the projection of ourselves is highly tuned and resonant. How we show up has an impact on how we’re heard, if we’re heard. Not only are we the package of our ideas, we are the embodied representation of possibility and confidence.

			We become a flame, a lighthouse for others. We are part of the system that supports a new idea whose time has come. We give courage, sustain hope, and inspire action.

			Our inner world of head, heart, and soul moves into the world when we decide it’s time to broadcast and connect. For our message to be heard, it needs to chime as clearly as a fine crystal glass. We need deep, sonorous composure.

			Let’s do that.

			 


			
				
					
				
				
					
							
							LEADER FOCUS: Dr. Kiran Bedi

							India’s highest ranking female police officer, UN representative, tennis champion, and former Inspector General of one of the world’s largest prisons.

							“Are you leading your life or living your life?” 

							Dr Kiran Bedi stared with a piercing gaze at each of the participants. They shifted awkwardly in their seats.

							One of them squeaked, “Leading…?”

							“That’s right. You need to be leading your life. If you are simply living your life, you are not a leader. If you are to be a leader, you need to be uncomfortable, you need to grow, and you need to give. That is the way I lead my life: give, grow, go.”

							In 2014 I was on a two-week study tour of India with the Australian Rural Leadership Program (ARLP) as group facilitator. Seeing Dr Bedi for the first time made me weep like a star-struck teenager.

							Dr Bedi is someone who rocks boats. She experienced a lot of resistance to her criticism of corrupt politicians and issues in the police force, and in an attempt to silence her, she was sent to Tihar Prison in 1993 to be Inspector General. They expected her to fail dramatically. With over 11,000 inmates – men, women, adolescents, children, Indians and foreigners – this was one of the largest prisons in the world. It was rife with corruption, abuse, and drugs. Fear and bullying were endemic, bribery de rigueur.

							Dr Bedi documents her experiences and approach in It’s Always Possible: Transforming One Of The Largest Prisons In The World. Instead of failing as expected, she transformed the prison into an ashram, a place of learning where she introduced Vipassana meditation. As Inspector General, Dr Bedi allowed, for the first time, non-government organisations in for humanitarian projects such as education of children, health services and more. When she was transferred from prison as an inmate a few years later (the effort to humiliate her having failed spectacularly), the prisoners rioted in protest at her removal. 

							How does a leader wield such influence?

							Clearly Dr Bedi’s reputation and achievements create a sense of gravitas and awe about her. Before she was a national hero, she was one woman swimming against the tide. What is it about her that invites respect, awe, and surrender? I found a window into her influence while listening to her speak with the ARLP participants over lunch. 

							One asked: “Where do you get your energy from? You clearly have many responsibilities and plenty of political pressure. What sustains you?”

							Dr Bedi replied: “It is my connection to Source. Every day, I close my eyes and connect with the infinite. Every day is an opportunity to give. Every day is an opportunity to learn. If I make a mistake, it’s OK as long as I learn, and apply what I learn. If I don’t know what to do, I pray. That is what happened in Tihar. On my third day there, I walked around the prison and entered one of the largest wards, all men. And they came over to see me, apprehensive and curious about the new Inspector General, a woman no less! So what did I do? 

							“I said to them, ‘do you pray?’ They did not answer and looked at each other, surprised. ‘I said, do you pray?’ Someone answered, ‘yes ma’am’, and I said, ‘Good. Let us pray.’ So I picked a popular song they would know and I led them in singing a prayer together.”

							In the face of such complex and seeming insurmountable issues, Dr Bedi reached out to the tenuous thread of their common humanity. Whatever had led them to prison, they were in this together, as fellow human beings, and she would make every decision from that premise.

							Her desire to make life better for her fellow human beings dropped a deep anchor of conviction and focus that allowed her to buffet the resistance and obstacles that arose with each new initiative.

							Connection and commitment: these are Dr. Kiran Bedi’s inner compass points.

						
					

				
			

			
 

			The secret to composure: from roadblocks to broadcast channels

			The world needs centered leaders with a powerful voice. Like Dr Kiran Bedi, we may have a strong commitment to making a difference and leading a purposeful life. We are competent, intelligent, and insightful. But are people listening? Do we get a say? How can we be more effective at commanding attention without shouting?

			As leaders, there are three major obstacles to being heard:

			Roadblock 1: The ‘other people’ problem

			Many leaders are frustrated that they are not given fair opportunities or consideration by others, a feeling that includes peers, supervisors, and other stakeholders. The challenge is in projecting a centered presence that represents our talents in a way that drowns out any subconscious (or conscious) cognitive bias due to our race, gender, size, or other differentiating factors. 

			Roadblock 2: Roared whispers

			Sometimes it’s not what we say, it’s how we say it. Sometimes, it’s both. Our engagement style, expressed through our stress filters, affects how our voice and message is received by others. How do we get cut through and be heard when we may be hampered by lack of authority, visibility, or presentation effectiveness? 

			Roadblock 3: Leader-in-training

			The biggest hurdle is often an internal one. Our own self-doubts combined by lack of leadership prowess can scramble our message and project incompetence, timidity, and lack of decisiveness.

			The good news is that with a few key strategies, insightful frameworks, and a strong service mindset, we can overcome our own roadblocks and become the leaders we want to follow. As Ralph Waldo Emerson said: “Who you are speaks so loudly I can’t hear what you’re saying.” 

			Cindy Wigglesworth describes a leader as “a calm and healing presence, one who can respond with wisdom and compassion regardless of circumstances, with inner and outer equanimity.”2 A calm and healing presence may seem unachievable if we’re being bumped from one screaming priority to another. However, with cultivated awareness and practice, this can indeed become the embodied centered presence we aspire to adopt and project.

			If we are compelling and attractive, people want to watch, listen, and pay attention.

			If we show up stressed, unfocused, and reactive, it’s like we’re broadcasting our message via a handheld camcorder from the ‘80s: shaky, fuzzy, and garbled. Developing a centered leadership presence demands clear connection, HD, surround sound, and Retina Display! Evolving over several levels a leader can start at a point of pure survival and emerge into an intuitive leader, with the insight and courage to lead others. 

			At the heart of evolution is how we manage stress. This is based on deep self-awareness and self-mastery. As a result, there are different levels of how we engage with others. As we evolve as centered leaders, reduce our stress, increase our presence, and evolve our capacity for influence.

			The Composure and Connection Ladder

			[image: ]

			Level 1: Aggressive

			This is survival mode. When we are 100 per cent stressed it is because we are simply focused on meeting our core needs, or are under threat. At this level we are going to project aggression, antagonism, and prickliness. Our message is lost in the roar of our chaos.

			Level 2: Reactive

			Otherwise a calm and considered person, we may jump when our buttons get pressed. It seems we are often on the defensive. It’s one step up from survival, but not far! We may not appear as a raging tiger, perhaps more of a screeching hyena. People pay attention and consider our message, but more from wariness than respectful embrace.

			Level 3: Responsive

			This is a turning point. We have enough self-mastery and self-awareness to breathe, and pause before sharing our view. We come across as thoughtful, reflective, patient, and focused. As a result, our colleagues respect our opinion and our contributions are valued.

			Level 4: Considered

			The depth and richness of our thinking, the quality of our interactions, and the deep inner peacefulness we’ve crafted allows us to present a considered, rich message. The clarity of our thoughts reaches others in deep and purposeful ways. Our opinions, counsel, and presence are sought.

			Level 5: Intuitive

			This is where leaders become fully present and aware, the calm in the eye of the storm. We are able to consider multiple stakeholder perspectives, long-term consequences and various pathways, then generate the best option for that circumstance. In our presence, others simply relax and feel better around us. We are both revered and loved, for own sake as well as for the vision, courage, and insight we bring to our tribe.

			So how do we move from reactive to intuitive? How do we become centered? How do we develop composure?

			Composure is a dance between human doing and human being, flowing between a focus on self and others.

			Balancing human doing and human being between the focus on self and others emerges into six key areas in this book. 

			Chapter 1: Growth

			Framing the quest

			We start by knowing our ‘Big Why’. This is what gets up out of bed in the morning and calls us forward to make a contribution and a difference. We outline the key principles that will guide us through challenges. These focus around our leadership thinking, being, and doing. We’ll also get clear on knowing what feeds the soul. This is our passion, value, and talents.

			Chapter 2: Focus

			Choosing the quest

			We’ll move from the ‘why’ of our quest to the how and what. We’ll get clear on our plans that span our hundred years on the planet down to our daily plans. We’ll get equipped for the journey by looking at our personal brand, or our ‘coat of arms’. We’ll choose archetypes that can help balance our leadership approach. Lastly we’ll craft a map to guide us based on challenges we choose for our own personal and professional growth.

			Chapter 3: Contribution 

			The crucible in the dragon’s lair

			This chapter is about understanding how we can live though the challenges that transform us, to make us stronger as a result. These pressures, fears, and challenges heat the cauldron of experience that serves as a crucible. Once we discover how to survive our own crucible experiences, we can help others do the same. Once we learn to help individuals to face their own dragons, we learn to prepare and take a team through crucible experiences together.

			Chapter 4: Connection

			Taming the dragon with grace under fire

			This chapter is about ‘emotional aikido’. This is the adventurer’s chief battle weapon in managing our own emotions and those of others. This is where we learn to stay steady at the helm when everything else is turbulent and ferocious.

			Chapter 5: Renewal

			The road home, or the road out again

			On every journey, we need to stop, take stock, and recharge. This is the time to assess what stays and what goes in our adventure. We follow the basic principle of the cycles of creation and destruction: clear out the old to make way for the new.

			Chapter 6: Oneness

			The path of totality

			For centered leaders with deep composure, there is a balance of being and doing, of focus on self and others. This ebb and flow distils from a primary, overarching truth: a deep and abiding sense of oneness. Centered leaders have the ability to be fully present and immersed in the moment, while focused on future plans. In this chapter we will examine how to live in courage and faith, while being tethered to our sense of oneness.

			I invite you now to explore the quest to become a centered leader. At the end may you weather any storm, and stay calm at the helm.

			

			
				
					1	US President George W. Bush used the phrase ‘Axis of Evil’ in his State of the Union Address on January 29, 2002, and repeated it often throughout his presidency to describe governments he accused of helping terrorism and seeking weapons of mass destruction. From Wikipedia: https://en.wikipedia.org/wiki/Axis_of_evil

				

				
					2	https://www.deepchange.com/uploads/resource_article/file_name/3/SpiritualIntelligenceEmotionalIntelligence2011.pdf, p.4
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