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            Read Me First

          

        

      

    

    
      I like controversy, which is why I started this character series by arguing that your hero is not your most important character – your villain is. I stand by that. Villains create conflict, which pushes your heroes to change. But, while villains are important, it’s the hero your readers come for. And it’s the hero they come back for in books two and three, and the rest of your series. That is why I wrote 10 Steps To Hero - How To Craft A Kickass Protagonist.

      I read a lot of textbooks on writing craft; I think learning or more to the point, continuous learning, is essential if you want to continue to develop your craft. Malcom Gladwell is famed for arguing that it takes 10,000 hours of practice in order to become an expert at something. But that’s not quite accurate. What he actually said was that it takes 10,000 hours of deliberate practice to become an expert. While I’m not suggesting you need to singularly practice creating a hero for 10,000 hours, I am saying that it takes more than just reading to develop. You need to deliberately put the lessons you’ve learned into practice. This is a workbook. There are exercises. Do them. Do them again. Then put what you learn into your manuscripts.

      I should also point out that because this is a workbook, I’ve assumed you’ve either read 10 Steps To Hero or that you already understand many of the story building concepts in there. I’ve streamlined the explanatory content in the extreme so that you have the time and space to complete the exercises in this book. If you find the explanations too light, please refer back to the textbook; all of the chapters are named identically for that purpose.

      Too often heroes are predictable and perfect. That’s not what readers want. They want to be charmed, lured in and surprised. They want to relate to your hero and leave your story with a bookish hangover. This workbook, combined with the textbook, will help you to deliver a hangover that will leave your readers gagging for more.

      You might’ve come to this workbook expecting only questions about your hero and his personality. But you’d be wrong. I am a strong believer in understanding the market you write for and catering to your readers’ needs. The only way to do that is to study your genre and read, read, read. Which is why you’ll find as many questions about your own hero as you will about the market you write in.

      Some points to note:

      During explanations in this book, I predominantly use the term ‘hero.’ Heroes and protagonists are different, and I explain why in a moment. But, for the sake of simplicity, I’ll stick to hero. Just apply whichever term is most relevant to your story.

      During the book all questions will be labelled with a ‘Q.’ All spaces for answers will be labelled ‘A’ where only one answer is required and with a number, i.e. ‘A.1.’, ‘A.2.’ etc., depending on how many answers that particular question requires.

      I’ve left space you to answer some of the shorter questions inside this book. But where you’re required to write scenes, you’ll need additional paper.

      Still with me? Then welcome on board.

      Let’s get our hero on.

    

  


  
    
      
        
          
          

          
            Step 1 Define The Debonair

          

        

      

    

    
      The terms hero and protagonist are often used interchangeably. But they do mean different things. Before you develop your character, it’s important you know the difference so you can choose the type of character that fits your story best.

      Protagonists are the subject of the story – it’s who the book is about.

      A ‘hero’ in the purest form, is someone of extraordinary ability (although they don’t necessarily have magic powers) who does good things.

      Likewise –

      An antagonist is a character or thing that opposes the protagonist (or hero). A villain is an antagonist because they oppose the hero. But an antagonist does not have to be a villain.

      However, a villain indicates some level of evil while an antagonist does not.

      Essentially, your villain is to your conflict what your hero is to your story. Your villain IS your conflict in the same way your hero IS your story. Now we’ve got that clear, let’s understand the common pitfalls writers fall into when creating heroes so we can avoid them.

      The most common cock-ups for a protagonist are:

      
        	A lack of objectivity.

        	No depth.

        	No growth.

        	Failure to connect.

      

      A lack of objectivity is an obvious one. Writers are hero-worshippers. It’s not that we don’t want to see the errors or gross indulgences in our heroes; it’s that we can’t. We’re all balls deep in hero-love and blind to the whiny fishwife we’ve created. Everyone needs an editor, even your hero.

      A hero without depth can be caused by a number of things. But usually it’s caused by one of these reasons:

      
        	Perfect Peter syndrome. Nobody likes the guy who’s always right. It’s annoying, patronizing and makes you feel inadequate. Don’t make your hero THAT guy.

        	Cheerleader syndrome1. The over-perky, over-positive hero. Be real. Sometimes you turn up to work in yesterday’s clothes, insufficiently caffeinated, having been woken up eight times by a sick kid, and with a smear of vomit on your cardigan. Heroes should represent real people.

        	Not driving the plot forward and allowing other characters to.

        	Your hero’s personality not being a consequence of his past.

      

      Whether it comes from your hero or your world, your story needs some level of growth and change during its lifetime.

      Why?

      Because your story hook creates a question, and change is the answer. Will the hero get over his ego and ask for help so he can defeat the villain? Will the hero be able to overcome his flaw in order to wield the magical sword of villain death in order to save the world? And so on. Questions are deeply innate for humans, and as a writer you need to capitalize on them because we are biologically wired to answer questions. Likewise, your character’s flaw is also linked to change. Whatever obstacle your hero has to overcome, his flaw should hinder him from defeating it. It's even neater when you link his flaw to your theme. When you do, your protagonist’s character arc is an expression of your story arc, which is an expression of the change your theme denotes.

      The last common mistake is a lack of connection, which is twofold: a disconnect with the audience, and a disconnect with the other characters and story.

      A disconnect with the audience often comes from how relatable the hero is. Does he grow and change? Is he the embodiment of your book’s theme? I like to think of this as an external disconnect. The internal disconnect happens when a hero is created in isolation from the book’s theme and the rest of the characters. Each character should be a reflection of the others and the theme. By comparing each character to the others, you’re able to see how they are similar but also where they differ. Meaning you can distinguish and define the characters with more clarity, which produces depth and makes them three-dimensional.

      
        
        DEVELOPING YOUR HERO EXERCISES

      

      

      
        
        Q. What type of hero should you have? Hero, protagonist, or anti-hero?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      
        
        Q. What type of villain should you have? Villain, antagonist, or anti-hero?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      

      At this point in your drafting, where do you suspect your hero is weakest? Circle the answer and put a brief explanation of why you think your hero is weak in this area below.

      
        
        A.1. A lack of objectivity.

      

      

      

      
        
        A.2. No depth.

      

      

      

      
        
        A.3. No growth.

      

      

      

      
        
        A.4. Failure to connect.

      

      

      

      Explanation

      
        
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      
        
        Q. Write a brief explanation of why your hero is weak in this area.

      

      

      A.

      
        
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      

      
        
        Q. What question does your plot pose at the start of your story that your readers will want the answer to?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      
        
        Q. What is your hero’s flaw?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      Q. What single word describes your book’s theme?

      
        
        A.

      

      

      
        
        Q. Expand that word into a theme sentence.

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

      

      

      
        
        Q. How is your hero’s flaw connected to your theme?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      
        
        Q. In overcoming his flaw to beat your theme’s obstacle, what lesson will your hero learn about himself or the world?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      
        
        DEVELOPING YOUR MARKET KNOWLEDGE HERO EXERCISES

      

      

      
        
        Q. Think of three to five heroes or protagonists from the genre you write in. Can you spot any patterns with their personalities, attitudes or traits?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      
        
        Q. What book/s from your genre have given you a book hangover feeling? What was it about the story or hero that left you with a book hangover?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

        

      
        .

      

      

      

      
        
        Q. Can you identify an example of a protagonist that isn’t a hero in your genre?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

      

      

      
        
        Q. Can you identify an example of an antagonist that isn’t a villain in your genre?

      

      

      
        
        A.

        .

      

        

      
        .

      

        

      
        .

      

        

      
        .
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