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Classroom vs. Continuous Coaching 
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In a classroom, students go to a physical building where they learn from a teacher and interact with other students. On the other hand, home school is when students learn at home, usually taught by their parents or a hired tutor. Both methods have their advantages and disadvantages. Classroom allows for social interaction and a structured learning environment, while home school offers flexibility and individualized instruction. Ultimately, the choice between classroom and home school depends on the preferences and needs of the student and their family. Continuous coaching is a process where a coach provides ongoing guidance and support to individuals to help them improve their skills and achieve their goals. This type of coaching involves regular meetings and feedback sessions to assess progress and provide guidance for improvement. The coach supports the individual in developing new strategies and techniques and helps them overcome any obstacles or challenges they may face. Continuous coaching is a more long-term and consistent approach compared to sporadic or one-time coaching sessions. It focuses on continuous growth and development for the individual being coached.

We learn by doing things and problems help us learn lessons. What we learn in school cannot be the same for every job and culture. What might be successful in one location may not be successful in another location. Every situation is unique, even within the same industry. Classroom training alone can only give us some knowledge, but it doesn't really make us change how we behave or the values we follow as a group.

Toyota learns in a different way than others. Toyota teaches its workers to find answers, not just to fix issues. The car company's workers learn a way of thinking and acting that uses people's ability to get better.

A lot of companies want to teach their workers new abilities, and they usually ask the training department or human resources to handle it. Those departments could evaluate what employees understand, how well they do their work, and give them appropriate training.

Instead, Toyota's kata system helps people learn and grow by making sure each person has someone to teach and guide them. For instance, the team member gets guidance from the team leader, and the team leader gets guidance from the group leader.

Ongoing coaching at work helps make good leaders. Making improvement a regular part of everyone's daily routine in the organization. This is why everyone in Toyota's organizations always tries to improve. The process of learning that Toyota leaders go through, the ongoing guidance at work, and the use of problems as chances to learn and improve have made Toyota an incredible company.

In Toyota Under Fire, Liker explained that this is how Toyota became stronger after facing many recalls in the 200s. Toyota was able to be different and noticeable during the worldwide economic downturn.

Toyota does not prioritize certifications and formal education programs. Actually, in Japanese business culture, certifications and MBAs are not highly valued because they believe that management and leadership skills should be taught on the actual job site, where the work is done. This is the place where Toyota and other Japanese companies do most of their training.
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