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PREFACE

 

 

 

 

Strap in, because this is going to be a fun and informative ride.

 

This book is about the incredibly awesome and respectable career choice called writing or authoring, how you can start a career providing it, and ultimately, become tremendously successful at it.

 

It’s not about book writing itself, the technique of it, preferred software to write in, crafting particular styles of narratives, particular genres, your own personal idiosyncrasies of how you write, etc..  It’s about the business of writing, and running a sound business

 

Being an author has rocked my world and changed my life…forever.  I mean that.

 

Who am I?  I am Aaron Ryan (said in my best “I’m Batman” voice.)  Without going too much in-depth here, I’ll refer you to the “About the Author” section.  Suffice it to say that I want this book to be about how you get properly started and successful as a self-published author, as opposed to being about me.

 

However, briefly…

 

I am a middle-aged guy who’s been doing authoring off and on since the second grade, way back in 1981, which should tell you how very old I am, so please erase that from your memory.  I’ve been an author and voiceover artist since 1993.  I made the jump to self-employment in 2007.  Up until that point I had been (and still am) a successful multimedia businessman who ran five different companies from the comfort of his home.  Now, it sometimes takes money to make money, and so my situation is a bit unique, as I had money going into authoring.  Before I ever launched out into doing them full time, I had already generated over a million dollars in revenue from my multimedia production company. Therefore, my situation is not tremendously representative of the overwhelming majority of those seeking to enter into authoring or voice acting.  In many ways, I am an anomaly.  Because of this, I promise to approach everything I describe from as much of a layman perspective as possible.

 

I’ve been very successful in authoring and voice acting, and that success is what motivates me to write.  It is what enables me to do so.  I write prolifically, and this book is essentially my seventeenth book, and my eighth on running effective business and marketing.  My writings can be found all over the interwebs under my author name as well as my former voiceover stage name, Josh Alexander: in LinkedIn articles, on Medium.com, on Tumblr, on Facebook, and wherever else they’re floating around the ether.

 

However, authoring is my heart’s desire (that and Bottle Caps candy) and, as such, it was my heart’s desire to write more about it.  I love writing: and for a time it was my goal to be the Dave Barry of voiceover bloggers and authors, offering good quality satire and lightening the load through edutainment.  Now I just write to inspire, equip, and take my readers on a journey through my fiction books.

 

The author of this book has been a telemarketer, a Dairy Queen clerk, an office manager, an administrative assistant, an audio editor, a dispatcher, a Christian singer & speaker, a Jack in the Box worker, a paperboy, a corporate and wedding videographer, a service manager, a paperboy again, an author, an artist, a poet, a business owner, a blogger, a graphic and web designer, and a dancer.  I dropped dancing many years and many pounds ago when it became painfully obvious that I was about as graceful as a drunken lumbering Brachiosaurus traversing a field of marbles.  I humbly acknowledge that God has given me some indisputable gifts. (Dancing is not one of them. Using mental telepathy on stoplights is.)  I am deeply grateful and operate out of a profound sense of gratitude every day because of my gifts.  You’ll hear that as a constant and driven refrain throughout my book.  I’ve had a lot of experience in a lot of areas since entering the workforce in 1988.  I’ve worked at probably thirty different jobs.  None of them will remember me, because I was the guy who wanted to be somewhere else.  Who was bound to be somewhere else. Who actually was somewhere else sometimes, and that’s why I was politely asked never to return.

 

So, back to this book…

 

Is this book about approaching traditional publishers and agents?  No, although I’ll touch on that.  It’s not about that.  Is it about writing technique?  No.  It’s about being a successful book publisher, and a successful author business.  The title of the book is why you purchased this book, or had it forced upon you by your wife who wants you to stop playing around and put some bread on the table.  Traditional publishing is for those who want to go that route, who want to be represented.  But for the overwhelming rest of all of us, we seek to carve out our own niche, to make our own mark, to stake our own claim, and to put our name out there and market ourselves.  Or, we’ve already approached the trad pub’s, and been denied more times than we can count.  Either way, this book is for those who look at “self-publishing” and “marketing” and say “blecchhh” – may this book be the Tums to your upset tummy.  May it help you defray the specter of both, and understand that it really is much easier than you think.

 

For the record, we’ll be referring a lot to KDP, or Kindle Direct Publishing, through this book a lot, as well as IngramSpark, and Draft2Digital, as examples.  Additionally, as my experience is mostly with the USA market, the overwhelming majority of the content in here is focused in that direction.  However, many elements should translate internationally just fine.

 

This is a book on taking that craft and putting it on a moving vehicle to take it somewhere: the vehicle of a successful business. More on mentoring later, but here’s what you’ll learn from a great mentor:

 


		Industry insights

		Places to promote

		Recommended hardware and software

		Writing technique

		Design and layout of your books

		More



 

Please ensure that you don’t skip mentoring – it’s so critical to your success as an author!

 

Well, then, is this book about business development and self-publishing only?  No.  I certainly didn’t want to be solely an informational writer: there are plenty of those out there already, and I’d just be joining the choir.  Nay.  I wanted to also bring some humor and some levity to your journey that is sometimes fraught with “rejection” (which is actually just selection: they didn’t ‘reject’ you; they just ‘selected’ someone else’s book) so that you can recharge at this pit-stop called laughter, and find strength to go another mile and send those auditions.  So, know that you’re embarking on an eclectic read that won’t be just scholarly lecture-like.  I deeply love Dave Barry, Steven Wright, Demetri Martin and Mitch Hedberg humor, and so some of my material is written in somewhat of a lighthearted and comical style to balance out the information overload that you may experience in other chapters.



Business is a serious thing, and while you can get by on levity, you can’t advance without sincerity.

Conversely, it really, really impresses me when I develop a relationship with someone that is based on frequent exchanges of humor, when we finally sit down and have a cup of coffee together and there it is: that immense cavernous well of depth that they possessed, which I had to date received only hints of.  People are so interesting, and there is so much more than meets the eye.  I hate having one without the other.  Purely shallow comedic exchanges leave you craving more connection and depth; too much emphasis on the heavy depth leaves you wanting to come up for air.  So, this book offers both some comedic interludes and business insight to give you that well-rounded view.  

 

I regard my situation humbly.  When I’m following in the greats like JRR Tolkien, CS Lewis, Suzanne Collins, Isaac Asimov, Marie Lu, James S.A. Corey, and so many more, I don’t know what I can truthfully add to the babble (because that’s what we do all day) of voices that hasn’t already been mentioned somewhere along the line. But I’m sure going to try.  After all, I’m a try-er.  Especially of patience.  Ask my wife.  I have never really played by the rules.  I don’t like rules.  See?  That’s me driving over there on the other side of the highway with the crap-eating grin on my face.  Wave!  Wave to the nice men with the handcuffs driving right behind me!  Such nice men with handcuffs.

 

I tend to buck the establishment and try the Kobiyashi Maru1 approach. I’m unconventional that way, and thus, may seem controversial at times. I’m ok with it. My motto in business has always been “adapt and overcome.”

 

Case in point: in 2007 I was besieged by a Craigslist flagger who decided to for whatever reason single out my media production ads and flag them repeatedly for removal. This was prior to Craigslist revamping their flagging policies.  This continued from January through March of 2007.  After three months of frustration, it prompted me to create a brand-new alternative website for the very same services I was providing… and thus I created different ads…and thus the flagger didn’t even know those ads were mine…and thus he left me alone…and thus I said “thus” a lot.

 

Adapt and overcome.

 

The sad truth is that his email address (we engaged in delightfully angry dialogue after he intentionally reached out to lecture me about my postings) was flagger.cl@gmail.com.  Talk about a pathetic identity: it was his calling to ruin others.  The same is true of people on Reddit who, once you’ve posted a positive offer to help those seeking to learn about authoring, downvote your answer.  Why on earth you would downvote a post seeking to help people is beyond me.  Some people in this world simply perplex me, whether they’re serial flaggers or downvoters.

 

It is an unfortunate reality that sad, skeptical cynics are so pervasive on social media that they’ll do anything to subvert a good cause out of their own suspicious worldview.  I guess it takes a wide variety of people to populate a planet.  Oh well!  I’ll be over here adapting and overcoming while they’re over there hating people.

 

You now hold this book in your hands because you’re either:

 


		exploring writing for the first time, or

		exploring improving your writing career, and you’re ready to publish, or preparing to publish, a book you’ve written



 

Either way, I applaud you.  To quote that great prophet Obi-Wan Kenobi, “You’ve just taken your first step into a larger world.”

 

This book is a diary of lessons learned.  It’s a collection of business tips and tricks.  It’s a compendium of everything I’ve learned in business to make me successful as an author, and everything I employ today to make -and keep- me successful. And I’ve indeed been successful!  At the time of this writing:

 


		I’ve generated over $3.3 million dollars in overall business since 2003

		In my highest revenue month ever, I brought in $67,250 in combined income from my authoring and voiceovers.

		As of mid-June 2004, I’ve sold nearly two-thousand of my books online and offline.  That’s an average of three-hundred sixty three books per month!  




 

All of this gets me very, very excited.  It’s insane!  Sometimes I wake up laughing.  I’m very excited about my future forecast, and being able to eat lobster for dinner every night, on authoring money.  In fact, the only thing that remains is to record authoring while eating lobster, at which point I will surely die from ecstasy.

 

I am passionate about life, and I am passionate about writing.  In essence, it has nothing short of rescued me from being trapped in a career I loathed.  I was performing wedding videography, which is the same as floating in a pot of boiling acid and being forced to listen to Michael Bolton on a punishing loop.  Authoring has also saved me from the 9-to-5 doldrums and ratcheted up my confidence and drive to succeed.  I live, sleep, eat, drink, and breathe writing.

 

Nothing has ever motivated me like writing has, and it’s to the point where I loathe Friday afternoons (because the workweek is ending) and I am leg-shakingly excited on Sunday evenings (because the workweek is about to start).  Wow.  In fact, if you hover over me when I’m sleeping, and say the word “author,” I’m sure to wake up with a jubilant thrill!  Several people have been arrested for trying: it’s been entertaining!  Such nice men with handcuffs.

 

What I love about self-employment is that it’s mine.  No one can take it from me.  I rise and fall on my own merits, and whether or not I succeed is completely up to me, not my employer’s paycheck.  I am pursuing my dreams, not my employer’s.  That, to me, is something I will never willingly trade, and you’d have to pry from my cold, dead, typewriter-gripping hands.

 

It’s my hope that the book I’m writing is filled to the brim with new and exciting material, and of course great humor.  But in truth, I can only draw upon those who have gone before me, and couple that with the very best of what I know.  So, do me a favor and pretend to be excited if you hear something that’s been heard before, and I’ll promise to Thesaurus-it-up to give it a fresh spin for you, and try to perhaps make it a little more memorable.  Business is a serious thing, and while you can get by on levity, you can’t genuinely advance without intentionality.

 

It is with great deference and respect that I undertake to write about the business of writing and of successfully publishing your book, and share it with you, because I’m treading on sacred ground of learning, and in that sacred process, yea verily, the student becometh the teacher.

 

Am I qualified to speak on writing, and running a writing business?  My numbers don’t lie: the truth is yes.  I’ve been interviewed countless times.  I am constantly thanked by budding and established writing talent the world over for their inspiration in social circles.  My books have sold well.  I’ve put out a lot of books that people buy.  I will go forth humbly and with honor, and with great cognizance that the ones who went before me equipped me to write the very book I’m writing, and I draw from them in the sharing.

 

The last thing I would say, in a bit of a disclaimer, is that this book is written from my perspective.  It is what has worked for me; it may not necessarily work for you.  In fact, it’s guaranteed to not work for some people, because no one is quite like me (that’s my wife saying ‘thank God’ in the background), and no one has the same makeup that I do.  I operate how I operate and have perfected my approach to code of conduct that works in tandem with my own makeup, which is a lovely shade of rouge, with thick mascara, enabling me to bat my eyes at you and make you, in the words of Antonio Banderas, ess-swoon.

 

That being said, what I’ve provided in this book comes from years of successful self-publishing, and years of successful marketing and business operations, and I’m glad to share all of this with you through the lens of application toward a writing career.

 

Authoring is an industry that has drastically changed and been upended.  Some say in a bad way, some say in a good way.  And even more say in a weird way.  With the advent of the Internet, AI, ChatGPT and more, everyone can be an author.  You can publishing a book in a day.  The bar to entry is very, very low, and it is a very easy industry to enter…and a very difficult industry to get right…unless you have direction and are highly committed to your dream.

 

My friend, the wonderful voice talent and author Paul Strikwerda, highlights the difference between those interested and those committed:

 

“The interested person is merely exploring options.  The committed person is going for it.  The interested person says: ‘I’d like to,’ ‘I’m thinking of’ ‘It would be nice…”  The committed person says, ‘This is my path,’ ‘This is my passion,’ ‘Nothing can stop me.’  The interested person reactively responds to opportunities. The committed person proactively creates opportunities.  The interested person is not invested in the outcome.  The committed person does whatever it takes to achieve the outcome.  The interested person is conditioned to ‘trying.’  The committed person is conditioned to ‘doing.’  The interested person always has reasons.  The committed person has results.”2

 

Everyone wants to hop on board The Love Train.

 

A sea change has come to the authoring industry, revolutionizing and equipping thousands to pursue their dream of writing.  What does that mean for you?  Four words:

 

YOU. CAN. DO. THIS.

 

You are a vertebrate, not an invertebrate.  *pause for effect*  Wait what?  Yes, you heard me.  You have spine.  You have backbone.  You have fortitude comprising your very frame..  You’re not a slippery fish or a spineless coward.  You have decided to pursue something rife with rejection, fraught with fear, and simmering in struggle.  The struggle as an author is real, but you can do this.  I believe in you.

 

This book is about my own experiences, my own life, my own passion, my own insights, and my own joy, as seen through a business and career as an author.  And I want to share it with you!  Tres bien, no?  Will everything herein apply to you? Certainly not.  Will it be a fun trek though?  Most definitely.

 

I’ve so enjoyed writing it, and my fingers hurt from so much typing, but it’s a good hurt.  I hope you enjoy it too, because I couldn’t wait to share it with all of you…for a small fee of course.  (My wife feels that our children need to eat.)

 

And now I’ll say to you what Glenne Headley’s character The Jackal said in Dirty Rotten Scoundrels: “Ready?  Then let’s go get ‘em.”
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Before you jump right into it and scream to the world from the rooftops, "I'M GOING TO BE THE GALAXY'S GREATEST AUTHOR AND THAT'S THAT!  HEAR ME ROAR, WORLD!!!" have you sat down and asked yourself if you really do have what it takes?

 

If not, are you willing to train, to learn, and to study, to get it?

 

Jeff Goldblum’s character in Jurassic Park had a line that I will never forget.  It goes as follows: “Yeah, yeah, but your scientists were so preoccupied with whether or not that they could, that they didn’t stop to think if they should.”  So I want to ask you from the very beginning to ask yourself, should you do this?  Should you publish that book?  You might very well be able to, but should you?  Will it become a passing fancy?  Or might you spend so much money in it and ultimately be unsuccessful, angry, and in debt?  All things to consider before launching out into this field and publishing / promoting your book.  This is not to dissuade you!  If you believe in your book, then by all means, plunge headlong forth to success.

 

With that said, let me congratulate you on even *considering* taking such an awesome plunge.  You're about to dive into a pool full of wonder, great accomplishment, hopes fulfilled, character-driven flamboyancy, awesome networking, incredible dreams realized, and endless possibilities of being chosen.

 

There are plenty of genres you can pursue as an author.  You can pursue:

 


		Fiction

		Non-Fiction

		And, well, pretty much anything else that is neither fiction nor non-fiction.



 

See?  Plenty.

 

Authoring is a behemoth of an industry, continually poised for growth despite the threats to it such as AI and the continuing erosion of selling power.  Regarding AI, even as OpenAI, ChatGPT and other assistive apps have grown in popularity, the truth is that people still prefer the emotional connection of a real human artist3.  Once they find out that a computer authored your book, and you’re merely profiting off of that?  Ick.

 

"How do I get started as an author?" is a question that has been asked by millions of people.  Just search Quora4 and you’ll see what I mean.  “How do I self-publish?” pops up all the time.  Home writing studios crop up all the time and authors dot the planet numbering in the hundreds of thousands.  And that question has been answered by many of these people with "I did it, and it worked."

 

Maybe you're asking this question because you've been told "you have talent as an author."  Many people have expressed to me that people have told them that.  I want to start by saying something that might surprise you.  Here it is:  "So what?"  And yes, I meant to say that.  Is it a mean question?  Not really, when you think about it.  Every field needs to validate its entrants, and the authoring industry is no exception.

 


		Resilience

		A lot of skill

		The ability to network

		A sense of humor

		The willingness to fail...and then try again

		The willingness to face rejection

		Allowing yourself to be mentored and trained

		Business acumen

		Listening

		Imparting

		Being passionate

		Putting power behind your words

		Determination

		Grit

		Foresight

		Planning

		Marketing

		and most of all, being committed to goals.



 

 

BOOK DESIGN

 

The first thing we need to talk about is book design.  Do you already have that worked out?  Do you have graphic design skills?  If not, get a book designer.  You’ll thank me later.  People still judge a book by its cover, and they will yours, bet your bottom dollar.  Your book can have the greatest content inside; but people won’t read it unless the cover so draws them to itself irresistibly.  If you’re able to design your own cover, great.  More power to you.  But by all means run that cover past a multitude of people, as well as professional publishers and agents, and see what they say.  Your mom may like it; will the reader?  Your mom will buy one copy and tell her fifty friends.  Readers might buy it by the millions, and they’ll tell their million friends.

 

 

GOALS & GROWTH

 

Here's what I say, and many would agree.  The very first thing that you need to do is contact a writing mentor.  Don't wait.  Join a Facebook group, post something about needing a mentor, and see who will be willing to answer your questions and take you under their wing.  You don’t know everything there is to know yet!  Neither did I.  Neither do .  A mentor will give it to you straight, and they’ll tell you how it is.

 

Remember this formula well:

 

Mentoring > Knowledge > Application > Promotion

 

Get mentoring. Get instruction on how to do this right. Everything else hinges on that. Do NOT skip mentoring. You’ll then have the knowledge to do it right.  Then you’ll be able to put that knowledge into practice.  And then?  You’re ready to start promoting the product that you sought mentoring about how to promote in the first place.  Follow this foundation, and you’ll succeed.

 

Aside from that, network with other authors.  Join groups online.  There are Facebook groups aplenty, full of so many, many more, who would be willing to sow into your lives. I’m part of the “Authors & Writers ONLY” group on Facebook, and I help admin it.  It’s a wonderful group. Others, like “The Writers Forum” and “Authors Supporting Authors” are fantastic communities to join.

 

Join local authoring Meetups.  Talk with others in online communities.  Network, network, network.  Rub shoulders with greatness, and greatness will rub off on you.

 

 

DON'T QUIT YOUR DAY JOB

 

Ever heard that phrase?  Lots of people the world over have been told "don't quit your day job."  It's a phrase that is not meant to deter, and is often said in a spirit of humor.  Ultimately, lots of actors (voice and regular actors alike) have to find a way to pay the bills.  And voice acting won't do that right out of the gate.  Ever heard the label “Starving Artist”? Mm-hmm.

 

There are celebrities in the authoring world who make a fortune and an absolute killing as an author.  There are legends.  Names like Tolkien.  Collins.  Rowling.  Asimov.  Foster.  S.A. Corey.  Ryan.  (kidding on that last one!  )  Or master authors who may have held you captive, spellbound, as they have shared their story with you.
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