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Legal & Disclaimer

This handbook is an operational guide designed for educational and informational purposes.

The advice and strategies contained herein may not be suitable for every situation. Results depend entirely on the execution, market conditions, and specific operational context of the user. The author and publisher shall not be liable for any commercial damages, including but not limited to special, incidental, consequential, or other damages arising from the application of this system.

Copyright © 2026 RIDBS. All rights reserved. No part of this publication may be reproduced, distributed, or transmitted in any form or by any means, including photocopying, recording, or other electronic or mechanical methods, without the prior written permission of the publisher, except in the case of brief quotations embodied in critical reviews and certain other non-commercial uses permitted by copyright law.

For permission requests, contact: info@ridbs.com





The Architect


Walter Da Cruz

Walter Da Cruz is not a theorist. He is a frontline operator.

With decades of hands-on, trench-level experience in the South African supermarket sector, Walter has built his career on the shop floor, in the receiving bays, and in the back offices of both independent and franchised retail stores. He knows what it smells like when a bakery is losing money, and he knows what it looks like when a receiving manager is being compromised.

He specializes in rapid turnaround strategies, identifying the hidden operational leaks that silently drain cash flow, and implementing strict, no-nonsense controls that restore profitability within weeks, not years.

This handbook is the distillation of thousands of hours spent fixing broken stores. It bypasses the academic fluff taught in business schools and delivers the exact, battle-tested system he uses to turn struggling, cash-bleeding supermarkets into highly profitable, tightly controlled retail assets.

When he is not consulting for retail groups, Walter is actively developing new operational frameworks to combat the rising costs and unique challenges of the South African FMCG landscape.
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