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			Dedication:

			For the leaders who choose integrity over convenience, courage over comfort, and people over performance metrics.

			This book is for you — 
and for what you’re building next.

		


		


			​

			
				
					[image: ]
				

			

			
​Welcome

			by Dixie Maria Carlton

			Book two in the Conference in a Book™ Series

			Welcome to Connect, Lead, Succeed Book 2

			Imagine this book as the opening moments of a one-day conference.

			The room is filling. Conversations are warming up. Coffee cups are in hand. There’s an energy in the air — not the buzz of hype, but the quiet anticipation that today might actually matter.

			This is not a conference about trends for trend’s sake. 

			And it’s not a book about theory divorced from reality.

			Connect, Lead, Succeed exists because leadership today is being asked to stretch — in depth, in responsibility, and in capability — at a pace few of us were prepared for.

			A Note on the Series

			Connect, Lead, Succeed is not a single conversation — it’s a continuing one.

			Book 1 established the foundations: connection, communication, confidence, culture, and the human skills that allow leaders to build trust, influence others, and create momentum. It explored what it takes to lead with people — not over them — in environments shaped by change, complexity, and competing priorities.

			

			Book 2 builds on that groundwork and moves the conversation forward.

			Here, we deepen the leadership lens and expand capability. We explore what happens when strong human leadership meets accelerating technology — and why the inner work of leadership matters more, not less, in an AI-enabled world. Together, these two volumes form a complete conference experience: from connection to capability, from mindset to method, from leadership presence to scalable impact.

			Read individually, each book stands on its own.
Read together, they tell a bigger story — one about how leaders evolve, adapt, and stay human while shaping the future.

			The Leadership Conversation

			We begin where every meaningful conference should begin: with leadership.

			Not leadership as performance or position, but leadership as a lived practice — shaped in moments of uncertainty, ethical tension, human connection, and decision-making under pressure.

			The leadership chapters in this book invite you to slow down before you speed up. To look inward before you scale outward. To examine how courage, self-awareness, dialogue, friction, and trust show up in your leadership — not in theory, but in real life.

			These voices explore leadership as something embodied, not declared. Something built over time, not downloaded overnight. And something that carries weight — because leadership always leaves a legacy, whether we intend it to or not.

			This section sets the tone for everything that follows.
Because without clarity of leadership, no tool — no matter how powerful — will create meaningful impact.

			

			The AI Conversation

			Then the conversation shifts.

			The tools arrive.

			The pace quickens.

			And the question becomes one of capability.

			Artificial Intelligence is no longer waiting in the wings. It’s already integrated into how we write, decide, communicate, analyse, and scale. And yet, for many leaders, the conversation around AI is still clouded by noise — hype on one side, fear on the other. 

			It’s also timely to refer to AI as ‘Assisted’ Intelligence, because this section brings AI back into the realm of practical leadership.

			Not as a replacement for thinking, but as a partner to it. 

			Not as a shortcut, but as leverage.

			Not as an answer, but as an amplifier of intent.

			The chapters that follow explore how AI can extend human capacity — when guided by clear leadership, ethical judgment, and purposeful application. They invite you to think critically about where AI belongs, where it doesn’t, and how to stay firmly in the driver’s seat as the tools evolve.

			Because AI doesn’t lead. 

			People do.

			The Invitation

			This book is not meant to be skimmed like a manual.
It’s meant to be experienced like a conference you’re fully present for.

			Some chapters will challenge you.

			Some will ground you.

			

			Some will spark new ways of thinking about your role as a leader, a professional, and a human navigating rapid change.

			My invitation to you is simple:

			Read with intention. 

			Pause when something resonates.

			Notice what shifts — not just in how you think, but in how you lead.

			So take a breath.

			Find your seat.

			And stay curious.

			Welcome to Connect, Lead, Succeed Book 2 —where leadership meets capability, and the future is shaped with purpose. So take a breath.

			Turn the page.

			The day is about to begin.

		


			— Dixie Carlton
Founder, Indie Experts Publishing
Global Speaker Coach & Strategist
Creator of the “Conference in a Book”™ Series
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			Leadership: Where It All Begins (Again)

			If this book is a one-day conference, then the Leadership section is where we gather first — not because leadership is the loudest topic in the room, but because it sets the tone for everything that follows.

			Before we talk about systems, strategy, culture, technology, or growth, we must talk about who is leading — and how.

			Leadership today is no longer defined by authority, position, or certainty. It is shaped in moments of ambiguity, pressure, and responsibility. It is tested when answers are incomplete, when tension rises, and when the easy option is not the right one. And increasingly, leadership is lived not on stages or in titles, but in conversations, decisions, and the quiet courage to act with integrity.

			This section opens the conference by going inward before moving outward.

			The chapters that follow explore leadership as a human practice — one that begins with self-awareness and expands into courage, trust, dialogue, friction, and responsibility. These are not theoretical models or idealised versions of leadership. They are lived experiences, forged in real environments where the consequences matter.

			You’ll meet leaders who invite us to slow down and reconnect with our inner compass. Leaders who challenge us to act when doing nothing would be easier. Leaders who show us that conversations shape culture, that friction can be productive, and that courage compounds over time.

			Together, these voices remind us that leadership is not about having all the answers — it’s about being willing to stay present in the questions.

			

			This section is not designed to be consumed passively. Like the opening sessions of a powerful conference, it asks something of you. Reflection. Honesty. Willingness. A readiness to notice where your leadership is aligned — and where it might be asking for recalibration.

			So take a seat.

			Set your intention.

			This is where the day truly begins.

			Turn the page — and step into the leadership conversation.
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			Our first chapter invites us to slow down, turn inward, and reconsider where leadership really begins. Not in strategy decks or org charts, but in self-awareness, alignment, and the quiet intelligence that lives beneath words.

			Introducing Harriet L. Russell, USA

			Harriet brings a lifetime of global experience to this conversation — from working on Wall Street to deep cultural immersion in Japan — and she challenges us to lead from the inside out. Drawing on timeless Japanese concepts such as intuition, preparation, and interdependence, Harriet reframes leadership as something we embody, not perform.

			This is not a chapter about being louder, faster, or more visible. It’s about becoming more grounded, more intentional, and more human.

			So as you read, I invite you to do more than absorb ideas. Pause. Reflect. Notice what resonates.

			Because the most powerful leadership journey you’ll ever take is the one that leads you home to yourself.

		


		


			​Chapter One

			
​Know Thyself: Leading from the Inside Out

		


			Leadership is not about titles or tasks. It’s about personal truth and self-awareness.

			Why Leadership Starts Within

			In a world full of credentials, techniques, and certifications, we often chase the next thing to make ourselves better leaders. Yet, the real power of leadership doesn’t come from what’s on our résumé — it comes from who we are at our core.

			

			I’ve worked on Wall Street, lived in Japan, taught personal development, and run my own business. What I’ve learned across these different worlds is that leadership is not about titles or tasks. It’s about personal truth and self-awareness.

			You can teach someone financial modeling. You can train someone in presentation skills. But you cannot teach someone how to be aligned with their authentic self. That’s something each of us must discover — and leadership must begin there.

			Know Thyself: The True Foundation of Leadership

			We live in a world that rewards the cosmetic: degrees, memberships, board seats, and polished LinkedIn bios. But these are just decorations. Real leadership is about understanding your own strengths and limitations — your pluses and minuses — so you can operate from a place of self-awareness rather than performing according to others’ expectations.

			I once applied for a senior leadership role with a German company overseeing a Japanese business unit. I didn’t have an MBA, and the interviewer made a point of noting it. I replied, “An MBA teaches valuable business fundamentals. What I bring is  years of cultural fluency and lived experience in Japan. That can’t be learned in a classroom.”

			I convinced the German CEO that, in contrast to typical Western leadership training — which is often centered on communication techniques, team dynamics, and strategic planning — my time in Japan had focused on cultivating the inner self and that when you understand and refine who you are at your core, your ability to lead others, shape strategy, and manage the “nuts and bolts” of a company naturally strengthens. 

			They hired me.

			During several  years living in Japan, I discovered a deeper dimension of leadership. The Japanese had a language for what I had long intuited: haragei — trusting your gut and listening beyond words; nemawashi — quietly building alignment and consensus before action; and amae — allowing connection and interdependence. These are not exotic cultural concepts but universal practices for leadership maturity. They remind us that knowing yourself is inseparable from knowing how to move with others.

			Skills can always be acquired. The crucial question is this: Do you truly know who you are — and are you leading from that place of alignment? 

			Learning from Japan: Energy, Alignment, and Quiet Influence

			In Western culture, leadership is often measured by action, output, and titles. Yet the Japanese lens recognizes another dimension — one that harmonizes beautifully with the idea of energy gain versus energy drain.

			
					
Haragei reminds us that leadership is not always loud or performative. True influence often comes from presence, intuition, and the energy we radiate. By practicing silence and reading between the lines, we conserve energy rather than scattering it.

					
Nemawashi teaches us that groundwork matters. Instead of rushing decisions or chasing recognition, we prepare patiently, aligning with ourselves first, then with others. This quiet investment prevents energy drain later.

					
Amae reminds us that leadership is not solitary. Allowing ourselves to lean on others creates strength through connection. We don’t need to burn out proving independence; instead, interdependence sustains energy and builds trust.

			

			For Western leaders, the lesson is clear: success is not found in titles, noise, or overextension. It is found in knowing what fuels you, preparing thoughtfully, and leading through authentic presence and shared humanity. 

			Leadership is not “power over.” It is “power with,” guided by energy, patience, and connection.

			First I came to appreciate the practice of haragei — literally, the “art of the belly.” It’s not about clever words or polished credentials, but about the presence you carry and the energy others feel from you. Silence, timing, and intuition matter as much as speech. Haragei reminds us that influence comes not only from what we say, but also from who we are beneath the surface.
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			Haragei — The Art of Business Negotiation 

			In Japan, it is important to be in touch with your intuition and gut instincts. This is called haragei, or the Art of Hara — a way of being beyond the mind. Hara means “belly,” your “honorable middle,” the center of your physical body. It is what grounds you. It is your source, the navel center, where all your vital organs are. It is where the most important connection resides. The art of hara is about drawing deep power from your center, accessing a sense of confidence and calm. Haragei relates to charisma and strength of presence.

			I witnessed one of the most profound displays of silence and haragei in 1992. I arranged for my yoga guru, Yogi Amrit Desai, from the U.S., to conduct a seminar tour in Japan. One morning at 5 a.m., I took him to meet my former martial arts master, Dōshu Kisshōmaru Ueshiba, the elderly son of the founder of aikido. I expected to translate some deep discussion between them about the spirituality of aikido and yoga. After greeting each other, they drank green tea. They sat. They breathed into their hara centers. They made eye contact. They lowered their eyes. They sat in silence. About 30 minutes later, I thanked the Aikido master with a full kneeling bow. After we left, I mentioned to my guru that I had expected them to have something to talk about. He replied, “We were communicating. We did not need to say anything.” 

			Points to Remember about Silence in Japan

			
					Silence is important to show you are absorbing information.

					Haragei is about listening to your intuition and gut instincts.

					It is also about communicating nonverbally. 

			

			A Business Application Tip for Haragei

			When I am on a virtual call with a client, I put myself on mute while they are speaking, so that I can fully listen to them and not be tempted to interrupt, comment, or interject a teaching at that time.
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			Nemawashi — Favors Are Not Forgotten in Long-Term Relationships

			The roots are bound, and they last.

			In Tokyo, I was on special assignment for several months, training in the nonferrous metals division of Nissho Iwai Corporation (now Sojitz Corporation). 

			Why was I allowed to be the first and only non-Japanese outsider to see the inner workings of Nissho Iwai?

			It went back to an old favor and a giri (obligation) that was only now being repaid. Twenty years earlier, a young Japanese manager who spoke English well had been sent by Nissho Iwai to train in the London office of the German Metallgesellschaft (MG) conglomerate. Two decades later, as the head of MG’s Japan Desk in New York City, I was sent to Nissho Iwai Tokyo to be trained. That obligation lasted 20 years and extended beyond the decision-makers of the time to a new generation of executives — and even across countries. So here I was in Tokyo again, where I had previously lived and worked for many years.

			Following Their Lead

			My mentor was the same gentleman who had gone to London for training 20 years earlier. Having a mentor is traditionally Japanese and a significant advantage. I was introduced to the Japanese kachō (managers) who spoke English, and I began observing their daily functions and work life. They all knew my background from my résumé. They spoke to me in English — even though I was in Japan, everyone else was Japanese, and they knew I was fluent in Japanese — for three whole weeks. Then suddenly, one day, they all switched to Japanese, and nothing was ever mentioned. 

			This was a testing period. 

			By simply following their lead, I spoke English when addressed in English and switched to Japanese only when they initiated it. This showed both respect and humility on my part. I was treated with professionalism in Nissho Iwai and became part of the company’s daily life for the duration of my stay. I was exceptionally fortunate not only to learn their processes, but also to have a mentor for my questions and a network of personal Japanese friends and connections.

			In another instance, a graduate teacher working for me in my yoga training school wanted to branch out and teach another style. I undertook advanced training in that style, although I had no intention of teaching it myself. I wanted to understand what they were passionate about and learn how to mentor them if needed. It wasn’t about control. It was about insight. Insight is power when you’re leading.

			As leaders, we can apply the same practice inwardly: doing the groundwork with ourselves before we leap into action. 

			Let me ask you something. Have you… 

			
					Consulted your own values? 

					Looked at your own filters and prejudices? 

					Tested your assumptions? 

					Aligned with your deeper truth?

			

			When we align our roots first, we trim the old to encourage smaller, newer roots. What grows above ground is far more resilient.
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			 AMAE — The Value of Interdependence 

			Japanese relationships are long term. Their interdependence develops a sense of not only obligation, but also dependence rooted in deeper connection. Americans take pride in independence and the ability to succeed as an individual. For the Japanese, if you do not form dependent relationships, you do not truly relate.

			After evening meetings, if not sent home by taxi, I was always taken not only to the train station but also accompanied a few stops further, if not all the way. I learned that this was not for my safety, as Tokyo is one of the safest cities in the world. Then why? I used to insist I lived there, knew my way, and could get home without their help — until a close friend replied, “You need to be more amae.” 

			My independent self asked, “Why?” 

			He replied, “Because then you give us the opportunity to help you.” 

			That moment taught me that it was not about my capabilities or needs, but about interconnectedness — creating interdependence and giving someone else the chance to help, needed or not.

			

			Allowing someone else into my world simply by accepting their presence was unfamiliar, yet it was the foundation for long-term relationships built on repeated giving and receiving. This idea of mutual support reshaped how I understood connection, revealing that sometimes the most meaningful act is allowing others to care for you — even when you believe you can manage on your own.

			There is also a degree of obligation in developing a relationship, and finding the right balance makes it comfortable for all. 

			I was introduced to Yoko Ono in the U.S. when I was the Training Director of the yoga and wellness facility where I worked. Before a trip to Japan to arrange a three-week seminar tour, Yoko provided me with her brother’s contact information. He introduced me to a graphic artist and PR professional, who helped prepare my promotional materials and treated me as an honored guest at dinner. 

			Obligation met. Nothing more. 

			The degree of my relationship with Yoko Ono was minimal and not long term — I had met her only once — so the degree of the favor from her brother was naturally limited. Everyone and everything in its place.

			From Self-Criticism to Self-Compassion: The Inner Dialogue of a Leader

			One of the most powerful shifts a leader can make is in their inner dialogue.

			Decades ago, the nonviolent communication movement taught us that violence isn’t just physical — it can be emotional, verbal, or even internal. 

			How we resolve conflict, foster empathy, and build connection is related to expressing feelings and needs without blame—and listening deeply to others to find solutions that meet everyone’s needs. 

			

			How we speak to ourselves matters just as much as how we speak to and with others.

			Leaders must be aware of their own inner critic, their fears, their self-judgments. Why? Because what you haven’t healed or resolved within yourself, you’ll project outward. Self-awareness isn’t just about being mindful of your thoughts; it’s about redirecting them toward compassion and growth. This is not a flimsy “think positively,” but a deep discipline that strengthens the brain — like a muscle — to see beyond negativity and fear. This discipline helps us to move into higher consciousness, especially when faced with challenges, doubts, and fear of “what if” outcomes.

			What you haven’t healed or resolved within yourself, you’ll project outward.

			Redefining Leadership: It’s Not a Title

			Leadership doesn’t begin when someone gives you a title. It begins when you take ownership of your impact — whether you have authority or not.

			Some of the most powerful leaders I’ve seen had no official title. They weren’t the loudest. They didn’t stand at the front. But they influenced quietly from within — being fully present, supporting others, leading by example.

			Leadership is not hierarchy.
It’s not power over.
It’s power with.

			It’s showing up with courage, clarity, and kindness.

			

			Final Thoughts: Coming Home to Yourself

			Ultimately, leadership is a return journey — to yourself.

			The path is not:

			Think → Do → Become.

			It is:

			Feel → Be → Think → Do. 

			When we chase action before identity, we burn out, misalign, and wonder why success feels hollow.

			When we lead from the inside out, however, success is not just sustainable — it’s joyful.

			True leadership is not found in external accolades or the relentless pursuit of more. It resides within, a deep wellspring of self-awareness and integrity. When you lead from this place of authenticity, you don’t just achieve goals — you create ripples of trust, alignment, and connection that last far beyond your own work.

			You create impact as a “sensei,” “guru,” or teacher who shows they are a perpetual student, not of external knowledge but of internal growth through interaction with others and mirrored reflection.

			

			My Reflection Questions for You

			
					What parts of your leadership journey have felt misaligned with your true self?

					What do you currently do that drains you in action and in self-talk — and what would happen if you stopped? 

					Where can you delegate, collaborate more? Where can you learn more?

					What’s your inner voice saying — and how can you shift it to be more supportive?

					Are you chasing titles or embracing truth? Can you authentically do both?Leadership isn’t about changing who you are. 
It’s about becoming more of who you were always meant to be.



			

			— Harriet

		


		
			

			About Harriet

			Harriet L. Russell helps people work together across cultures with greater ease, awareness, and trust. Her global career spans roles as a PR Manager at Sony in New York City, sole translator and consultant for ABC News at the 1979 G7 Tokyo Economic Summit, U.S. speaker sent by the U.S. State Dept. to Belarus, - and many other experiences that have shaped her deep understanding of cross-cultural competence.

			A native of Ohio, Harriet lived overseas for many years, is fluent in several languages, and speaks at global leadership summits and business conferences worldwide. Her work has been recognized by the Fulbright Commission, Rotary International’s Paul Harris Award for “creating friendly relations among peoples of the world,” and through her founding of an English-language library in Kyrgyzstan. At 24, she also spent six months traveling overland through the Middle East.

			After working with Harriet, leaders feel more grounded, communicate more effectively, and collaborate with confidence. She teaches leadership with authenticity, mindfulness, and respect — reducing friction while improving outcomes.

			Harriet is the author of several books, including Doing Business with Ease Overseas: Building Cross-Cultural Relationships That Last, which was selected for inclusion in the U.S. Library of Congress.

			For more about this please visit www.harrietrussell.com/

			

			Japanese Wisdom for Leadership

			Quick Reference 
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			Haragei — The Art of the Belly

			
					Non-verbal, intuitive communication.

					Listening with your whole presence — silence, timing, and energy.

					Leadership lesson: Trust your gut. Influence is carried as much in presence as in words.[image: A black and white image of a Chinese character.

AI generated content]



			

			Nemawashi — Preparing the Roots

			
					The quiet groundwork of consensus-building.
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