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      ‘A very practical, colourful and readable leadership toolkit that draws on the wisdom of those in the know to provide a useful
         compendium of clear analysis and ideas.’
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      ‘Holistic leadership, both on an individual and on a corporate level, offers one of the greatest opportunities to business
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      FOREWORD

      
      The first thing that anyone will tell you about leadership is that it’s very personal.
      

      
      Quite right: being a leader comes from an awareness of who you are and what you stand for – and staying true to that. You
         can’t borrow authenticity from someone else.
      

      
      So this book doesn’t try to give you a rigid leadership model to follow. Instead, it offers straightforward advice on the
         things you need to think about as you find your own way.
      

      
      Of course, the subject of leadership is not exclusively for those at the very top of an organisation. In today’s workplace,
         with its flat and flexible structures, leaders no longer sit at the top of a pyramid handing down decisions. At Sky, as in
         many other organisations, leaders are everywhere.
      

      
      And so, one of my top priorities as a chief executive is to nurture and develop those leaders today, and to make them increasingly
         capable for the future. After all, they are the people who will, I hope, lead my organisation to success long after I have
         left.
      

      
      That leadership potential is crucial because Sky is, at its heart, a business of people and ideas. Technology may become obsolete.
         TV programmes may go out of fashion. If they do, I’m confident we’ll be able to adapt and renew. But if we don’t have the
         right people and the right leaders in the business, then we will fail. They are the only sustainable source of success.
      

      
      So, while there is no unique template for good leadership, I spend a lot of time thinking about what our future leaders will
         look like.
      

      
      What they will not be, in my view, is narrowly defined by their technical skills or professional qualifications. In a fast-changing
         world, the shelf life of those skills has already shortened and will only shorten further in the future. To be successful,
         tomorrow’s leaders will need to be far more rounded individuals than ever before. For me, five traits stand out.
      

      
      Top of the list is the ability and, indeed, the desire to collaborate in pursuit of shared goals. I think of that as the first
         step on the ladder of leadership.
      

      
      Beyond that, I’m looking for an ability to set clear direction and make things happen. In short, the ability to turn activity
         into results.
      

      
      He or she must have a desire to support and coach others so that they too can give their best and fulfil their own potential.
         That means guiding, challenging and supporting, not dictating from above.
      

      
      I want to see an understanding that perpetual improvement is the basis for future success. Leaders have an ethos of learning
         and development, for themselves and the people they lead, that stays with them throughout their career.
      

      
      And finally, in a world where change has become the new status quo, I’m looking for people who embrace change, rather than
         resist it; leaders who have a bias for action, combined with an ability to learn from their mistakes.
      

      
      These are the people who will succeed at Sky. But Sky is not unique in this respect. I believe leaders who display these traits
         can be successful anywhere. That’s the point about leadership. It is critical to all organisations. Those who hone and develop
         their leadership skills will achieve lasting success for themselves and the organisations in which they work.
      

      
      Jeremy Darroch, chief executive, BSkyB

      
   
      
      INTRODUCTION

      
      This book is for anyone with an appetite for leadership. You may just be starting out in your career, striving for your first
         leadership position or be a bona fide leader a few years into the job. Engaged in your work and wanting to get ahead? This book will give you the leadership leg-up
         that you need. It’s for those in large corporations, entrepreneurs at the helm of growing businesses, as well as those in
         the public and charity sectors.
      

      
      Serving as a companion to The Management Masterclass, The Leadership Masterclass builds on the essential skills that you learnt in the first book but takes you to the next career stage. Management Today may be the UK’s leading monthly business magazine but it isn’t just about ‘business as usual’. We pride ourselves in giving
         you practical, no-nonsense words of wisdom from those who have actually been there and done it. So, if you need advice on
         becoming the best, no matter where you are on the career ladder, then we’ve got it covered.
      

      
      This second book draws on some of the best advice that we’ve given our readers, as well as providing some brand new ideas.
         The emphasis is on giving you leadership inspiration based on real life rather than a prescriptive, business-school model
         that urges you to follow a specific path. It’s about alerting you to the things that matter but then leaving you to devise
         your own leadership style that allows you to achieve your best.
      

      
      Leadership has been a fashionable favourite among business thinkers ever since they started thinking about business. It’s
         unfortunate that many now regard it as something distinct and somehow superior to management, because the two cross over considerably.
         Every manager has to be a leader in some capacity, anyone in fact where someone else looks to you for direction. You could
         be a teacher, a small-business owner or a middle manager in a bank.
      

      
      Yet, it must be recognised that it does take a certain type of person to hanker after and go for the top job. Those possessed
         with the vocation to lead sometimes make poor managers – the two don’t go hand in hand. And it takes all sorts to make a successful
         leader. Enlightened leadership is about allowing people to create their own distinctive style, and not emulate a perceived
         ideal. Much has been written, for example, about the different styles of different generations (generation X versus generation
         Y), and of how men and women behave. So, while a male boss in his sixties might expect adherence to a strict hierarchy, a
         young female leader in her thirties might prefer a more collaborative, flexible approach to leadership. Both approaches are
         equally acceptable and can be very successful.
      

      
      And, just like the world of couture, fashions within the discipline of leadership come and go, reflecting the particular zeitgeist.
         A great deal has changed since Management Today first started writing about leadership in the 1960s. Take, for example, a 1967 survey of 102 company directors, which revealed
         an average age of 56, 71 per cent of whom were public-school educated, with 32 per cent having gone to Oxbridge. In such a
         clubbable world, there was no need to ask if any of them were women. These days, leaders tend to come from more diverse backgrounds
         and be younger in age. The changed demographic of those in the very senior echelons of business has an influence that seeps down through an organisation, encouraging greater diversity – and different
         ways of thinking – that benefit businesses in a globalised and high-tech world.
      

      
      The 1970s was a gloomy time for leaders. Petrol queues, striking dustmen and recession weighed heavy on business. Some parallels
         could be drawn with today’s economic situation but when it comes to work and leadership, there are definitely some all too
         familiar similarities. In 1976, Management Today offered some examples of bad-boss behaviour that still (unfortunately) ring true today. Recognise any of the following? ‘He
         is never available’, ‘he keeps changing his mind’, and, of course, that perennial favourite, ‘he takes all the credit’.
      

      
      The 1980s brought a leader of a different kind – Margaret Thatcher. At first, Management Today wondered where she was leading UK business but we soon sensed good times for managers. But it wasn’t until 1986, with the
         long-awaited computerisation and deregulation of the London Stock Exchange (aka the Big Bang), that the British approach to
         business fundamentally changed. The rise of the Square Mile was rapid, and along with it came the ripping up of the rule book.
      

      
      The past two decades brought huge cultural changes, including the development of the internet, the mass entry (at last!) of
         women into managerial and leadership positions, and the globalisation of business. So, where do leaders find themselves in
         the 2010s? Under pressure, more than at any other recent time. The emphasis now is on transparency, trustworthiness and ingenuity.
         Leadership these days – unlike the 1960s when ‘command and control’ was favoured – is about being authentic and working smartly.
      

      
      More than ever before, being a leader in the twenty-first century is also about working collaboratively – just think of the coalition government created in the UK in the wake of the 2010 General Election. Being able to share power and still maintain
         a sense of momentum and authority while getting decisions made quickly is a rare but incredibly important skill to possess.
      

      
      But the biggest leadership problem that remains is getting more women into the upper echelons of business and the public sector.
         It’s a challenge that has reached critical proportions, and despite all the research and the good intentions, it’s a problem
         that just won’t go away. All that’s known for sure is that it can’t be allowed to go on for much longer. So take some time
         to think what it is you can do about it . . .
      

      
      If you read this book from cover to cover then we hope you’ll learn something useful for every aspect of your job. If on the
         other hand it just sits on your desk to provide emergency advice and inspiration during tricky situations, then we hope we
         can get you out of your scrape. The aim is to give you a masterclass in leadership that will become your career companion.
      

      
      The book is divided into five chapters. The first chapter – What is Your Style? – asks you to explore what kind of leader you want to be. What are your unique strengths, and how can you use them to create
         a distinct leadership style that will set you on a course for success? Being a brilliant twenty-first century leader is also
         about instilling the right values and culture in the team you lead, whether it’s two people or an entire organisation.
      

      
      The second chapter – To Boldly Go. . . – is about how to behave as a leader, giving you advice on what you should and shouldn’t be doing during your early days
         as a leader, to the things to consider once you’ve settled in. It gives guidance on a range of common and less common problems,
         from acquiring gravitas to controlling your ego (should it exceed suitable limits). It’s one thing to be confident; another to
         be arrogant. As we point out, the best leaders are the ones that have a degree of humility.
      

      
      The third chapter is about Strategy, from the basics to the extras. Strategy is primarily a leadership concern, but devising one is not the same as being a manager
         and executing one. Learn what an ‘emotionally intelligent strategy’, an ‘adhocracy’ and a ‘silo’ are. The fourth chapter –
         Reputation – is a peculiarly twenty-first-century leadership concern. It’s not only about how to create a personal reputation that is
         the envy of your rivals, but it’s also about establishing and maintaining a brilliant reputation for your organisation.
      

      
      The final chapter – Lessons from the Top – steers away from theory and presents instead the wisest words from the good and the great of business and beyond. This
         is where we present our ‘Lessons from the Top’ from the people who have actually sat in the hot seat, be it Archie Norman,
         the late Sir John Harvey-Jones, James Murdoch or Stevie Smith. What career lessons have they picked up on the way to the top,
         and what would they do differently if they had to start all over again?
      

      
      What’s striking is just how unplanned many successful careers have been. The common thread is having a passion for whatever
         it is they are doing, and having the flexibility and nous to spot an opportunity and go for it. Because, at the end of the
         day, what’s the point in making all the sacrifices that come with being a leader, if you don’t enjoy what you do?
      

      
      Emma De Vita 
July 2010

   
      
     WHAT IS 
YOUR 
STYLE?

      
      ‘Everybody loves success but they hate successful people’
      

      
      JOHN McENROE SAID IT

      
      Congratulations. You’ve made it into the metaphorical corner office – you’re the head honcho now. Or maybe you’ve been boss
         for a while but you’re still feeling a little bit like an imposter. . . Yes, they gave you the job; you won the promotion but
         you’re still feeling a little unconfident about things. What exactly are leaders meant to do after all? And why hasn’t anyone
         told you how to do it?
      

      
      Relax. You’re not the only one to feel this way. In fact, if you felt you were master or mistress of the universe a week into
         the leader’s job, then we’d have to say the person who hired you has made a mistake. Arrogance isn’t an attractive trait for
         any leader. Actually, there are no exact rules to guide you into becoming an excellent boss. Most successful CEOs or MDs develop
         their approach to leading over time, following hunches, learning from mistakes and taking risks. If they’re lucky, they have
         a handful of mentors they can call on when they need to. So, it’s important that you cultivate a network of trusted advisers
         that you can rely on for support and encouragement. Remember, it can get lonely at the top sometimes.
      

      
      You’ve got this far already so you’ve clearly got what it takes to be a great leader. But now it’s time to give the nature
         of leadership – and what it means to you personally – a little more thought. What is different about you that equips you to lead? Or to put it another way, what is it about yourself that
         inspires others to follow? Is it your confidence? Your determination? Your flair for problem solving? Or is it your relaxed
         manner? How do you like to think of yourself? Are you a maverick leader, a genius or something altogether different?
      

      [image: image]

      
      
               
         WORDS-WORTH: 
MAVERICK

         
         A ‘maverick’ is an independent-minded outsider, a nonconformist, a rugged individualist. Think Michael O’Leary, John Madejski,
               Stelios Haji-Ioannou or Tom Cruise in Top Gun. The word is redolent of the American frontier, not least because it was the title of a 1950s TV series, with James Garner
               as Bret Maverick, a gambler and adventurer roaming the Old West. But its use to describe a person of unorthodox views is older,
               first recorded in 1880 in the Galveston (Texas) Daily News, which referred to ‘political mavericks’. It was a metaphor: a maverick was an unbranded calf, wandering loose on the range.
               Here’s one explanation: Samuel A. Maverick was a wealthy Texas politician and landowner who once acquired 400 cattle in settlement
               of a debt. He left the herd in another family’s care, but it was neglected, and soon unbranded calves escaped. Men were sent
               out to look for these cattle, described first as ‘Maverick’s’, and later as ‘mavericks’, to stop other people claiming them.
               It is entirely coincidental that some ‘mavericks’ speak a lot of bull.

         


      

      
      Or maybe you fancy yourself as a bit of a genius?
      

      
      

               
         WORDS-WORTH:
 GENIUS

         
         What could be nicer than to call someone a ‘genius’? Regular nominees include Jack Welch, Rupert Murdoch, Bill Gates – and
               the man who invented Big Brother. In pagan times, your ‘genius’ was the spirit that oversaw your whole life. Later, it meant your general disposition. Only
               since the nineteenth century has it been possible to be ‘a genius’, someone with extraordinary, semi-divine powers. Those
               abilities – usually contrasted with mere ‘talent’ – are handy in business. They are also, strictly speaking, innate; but that
               hasn’t stopped entrepreneurial types offering to make you a genius through books and seminars. That’s perhaps because genius
               today has real commercial value. Where would the Virgin brand be without its peculiar ‘genius’? And what about Steve Jobs,
               whose aura of omniscient cool saved Apple when it had gone rotten? In his booming high-street stores you can queue at the
               ‘Genius Bar’ and have your computer questions answered by semi-divine youths with ‘Genius’ for their job description.

         


      

      
      Knowing yourself is the first step to becoming a leader, but you must also act as a leader. In their book Why Should Anyone Be Led by You?, London Business School professor Rob Goffee and consultant Gareth Jones argue that leadership is a relationship, and that
         a leader’s skill in managing relationships, communicating inspirationally and with good timing, is critical. They write that:
         ‘Good leaders manage relationships by knowing when to be close – to empathise, to build relations of warmth, loyalty and affection; and when to be distant – to keep people focused on the goal,
         to address poor performance, to give relationships an edge.’ They suggest that all leaders ask the following key questions:
      

      
      
      
      	Which personal differences could form the basis of your leadership capability? Which of your characteristics have the potential
         to excite others; are genuinely yours; signify something important in your context? Think, too, about your personal values
         and vision for those you are leading.
      

      
      	Are you able to read different contexts? How well are you able to pick up on subtle shifts in the behaviour of others? Are
         you equally adept with bosses, peers and subordinates? What about customers and competitors? With those you like as well as
         dislike? How do you adapt across cultures? Are you better one-to-one, in a small group or with large gatherings?
      

      
      	Do you conform enough? Can you recognise the moment to hold back? Can you gain acceptance with others, without losing your
         authenticity?
      

      
      	How well do you manage social distance? Are you able to get close to those you lead? Do you know the goals and motives of
         those who have the biggest impact on your performance? What do you need to know more about? Are you able to separate and create
         distance from others – at the right moment?
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