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      LEVI ROOTS is a highly successful entrepreneur, cook, musician, and speaker, and a role model for those starting up in business. He
         gained widespread fame in 2007 after appearing on the TV programme Dragons’ Den seeking funding for his Reggae Reggae Sauce. Levi’s companies Roots Reggae Reggae Sauce Ltd, Levi Roots Reggae Reggae Foods
         Ltd and his Levi Roots brand have since expanded rapidly, launching a wide range of Caribbean foods. The sauce was named best
         new food product at the World Food Awards, 2009. Levi was listed in the business section of The Power List 2010 as one of the most influential black people in Britain.
      

      
      Levi’s first cookbook, The Reggae Reggae Cookbook, published by Collins, was a great success. Next came Caribbean Food Made Easy, a TV tie-in for his popular prime-time BBC2 series of the same name. This was followed by Food for Friends and Spice It Up!, both published by Mitchell Beazley. Many of his delicious recipes are served at the Papine Jerk Centre, his popular restaurant
         in south London.
      

      
      As a successful reggae musician, Levi has performed with James Brown, was friends with Bob Marley, has sung to Nelson Mandela,
         and was nominated for a MOBO award in 1998. His single ‘So Out of My Mind’ launched his roots reggae album Red Hot in 2009. In the same year he was named Entrepreneur of the Year by Urban Music Awards.
      

      
      Levi spends many hours talking to children and students in schools and universities, to encourage and inspire them to believe
         in themselves and to fulfil their personal and business potential. He has received the GAP community award from the Jamaican
         High Commission for being a community champion and a positive black role model for young people.
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      FOREWORD

      
      
      
         “If business is the new rock and roll,then
Levi Roots is Elvis Presley.”

         PETER JONES CBE

      

      
      When I first met Levi Roots on Dragons’ Den and he emerged singing and playing his guitar, I knew in an instant I wanted to work with him. As I listened to his pitch
         about his Reggae Reggae Sauce product, I could immediately see the potential, with the right support, business strategy, and
         access to key industry contacts.
      

      
      But the real opportunity I saw was in Levi himself. I saw his passion and was impressed with his commitment and conviction,
         and with his previous efforts to make a go of building a business around his ‘secret’ recipe sauce. He made and bottled this
         in his kitchen at home, helped by his family, and then sold it in small numbers through a handful of retailers and at London’s
         annual Notting Hill Carnival.
      

      
      Like most pitches, there were weak areas in the business plan – not least in such things as manufacturing capability, distribution,
         and financial projections. But there was nothing that I felt I would not be able to resolve and develop by working closely
         together with Levi and giving him access to my team and resources. Above all, I saw the potential for a scalable range of
         products, with Levi at the centre as the perfect living, breathing, and enthusiastic Reggae Reggae brand champion.
      

      
      
      He sang to the Dragons, “Put some music in my food for me…” and that was enough of an inspiration for me to envisage helping to build a Caribbean food brand around a category of products
         in major retail chains in the UK and globally. Not only that, but the sauce tasted really good, too.
      

      
      A lot has happened since I made that investment in 2007, which will be known to people who have followed Levi’s progress,
         much of it widely covered in the media. He is now well on his way to achieving his dream, with products that have become a
         phenomenal success. He is now in demand as a personality in his own right, with three successful Caribbean cookbooks to date
         – and his own BBC television series.
      

      
      Anyone who has met Levi, or heard him speak, will know that his entrepreneurial journey, which I am delighted and proud to
         continue to be part of, offers great inspiration as well as valuable potential learning for others. It is a fascinating and
         engaging story, just like Levi himself.
      

      
      Indeed, Levi is always quick to give generously of his time to support and help others – young and old alike. It was therefore
         no surprise to me to learn that he had decided to collect and document his personal business experiences, combined with advice
         from those who have worked closely with him, in this book, You Can Get It If You Really Want, and share it all with other budding entrepreneurs.
      

      
      In my opinion, this is an essential read for anyone starting out in business, and for anyone running an established company
         who needs inspiration and practical advice to take their business to the next level.
      

      
      Peter Jones CBE

   



      
      GET
READY
TO GET
STARTED

      
      
      
         “Your future success depends upon the
strength of your self-belief and the
choices that you make.”

		 LEVI ROOTS

      

      
      
      As I look back to my roots – to the small boy in Jamaica, to the young man growing up in London with a passion for music,
         and to the successful market stallholder at Notting Hill Carnival just a few years ago – the title of this book “You can get
         it if you really want” sums up my belief that, no matter where you come from and whatever your start in life, anything is
         possible. Back then I had very little financial security. Today I still live in the same community and have the same friends
         that I had in those early days; however now my family is secure, I can drive the car of my choice, and I am comfortable. With
         success comes responsibility, and I take that seriously. The message I want to share is that your future success depends upon
         the strength of your self-belief and the choices that you make – each and every day
      

      
      Entrepreneurs do more than run businesses. They first of all have a passion for what they do, a hunger for success, and the
         commitment and willingness to work very, very hard. I truly believe that you can get it if you really want – provided you try, try, try. And I have seen it happen: not only along the rocky path to my own
         good fortune, but also in the fortunes of others who are single-minded in their determination to achieve their goals.
      

      
      This book has been written for all those who, like me, are driven to succeed, but may need some help along the way. My 10
         steps to cooking up a successful business will take the mystery out of the way business works, help you to make good decisions,
         and encourage you to plan ahead and get expert advice. Most of all, I want to encourage you to do it your way – with your
         heart and soul, and full of self-belief.
      

      
      
      THE POWER OF BELIEF

      
      I always say to new entrepreneurs that the skill of being enterprising doesn’t belong to the select few; we’re all capable of running a business. It’s the power of our focus and the strength of our self-belief that drive us forwards or
         hold us back.
      

      
      If you have heard of Levi Roots, you may know how, as Levi the Dragon-slayer, armed with only my guitar, my dreadlocks, and
         my ‘Reggae Reggae Sauce Song’, I sang my way up the steps of the studio of BBC TV’s Dragons’ Den – and faced five business Dragons. Walking away with the enthusiastic backing of two experienced investors and the promise
         of £50,000, I thought my business future was made. But it was just the beginning. The story had started several years earlier,
         and I still had plenty of lessons to learn along the way. Since that time my two companies Roots Reggae Reggae Sauce Ltd and
         Levi Roots Reggae Reggae Foods Ltd, have both grown rapidly. I now own a 65 per cent share of my business, and future plans
         are being driven forward with the wise and experienced guidance of my tamest Dragon, Peter Jones. He has become a business
         ally and friend, as well as my mentor. More of that later.
      

      
      There are dragons everywhere in business. They take on many guises. They may take the form of a bank manager who won’t provide
         a loan; they may be friends or family who don’t believe in your idea; they are the business associates who don’t deliver on
         their promises; or they could be the voices inside your own head. I had faced many, many dragons before the ones I met on
         TV that day. To defeat them, the trick is to be prepared, to know what you want, and to understand which business and personal tools you will need before you take one step inside their den.
      

      
      
         ‘Self-belief has power, and it will influence the choices you make – each and every day.’
            
         

      

      
      Every time you face a setback, there is a lesson to be learned and a skill to be gained. Those skills become the tools in
         the armoury that will safeguard you in battle the next time you enter the business arena. They build experience and help you
         to adjust your mind-set. Sooner or later you will succeed – if you listen, learn, and stay positive. The most important business
         weapons of all are: believing in your idea, remaining true to yourself, and developing a watertight business plan.
      

      
      
      STAY TRUE TO YOURSELF

      
      My first job after I left school in 1974 was doing engineering work for Selby Engineering, in a factory that was just across
         from where we lived in Tulse Hill, Brixton, south London. I was earning about £13 a week. I got paid on a Friday, and each
         week I would run home and give my mother my wages. I was so grateful to her for all she had helped me to achieve at school.
      

      
      But during my early twenties I became a bit wayward. This was Britain in the 1980s: a period of high unemployment and the
         miners’ strike; when the controversial ‘sus’ laws (which allowed the police to ‘stop and search’ and arrest you if they suspected
         that you might be thinking about committing a crime) fuelled tension on the streets that resulted in riots in Brixton and Toxteth in 1981, and again in Brixton
         in 1985. It wasn’t hard to get into trouble as a young black man in those days. I ended up in the wrong place at the wrong
         time, and in 1986 I fell foul of the law – and as a result spent over four years away in prison.
      

      
      It’s not something that I am proud of but I was lucky because while I was inside I learned so much about myself and my true
         values, which had a huge and positive impact on my future choices. I was also very fortunate because while in prison on the
         Isle of Sheppey, north Kent, I met a volunteer called Theresa. She was the arts liaison volunteer and she truly helped me
         to turn my life around.
      

      
      It is very important to know who you are and who you want to be: to understand that every choice you make takes you further
         towards or away from the life you dream of. Even though I was in prison, I found I had some important lessons to learn. Rather
         than bemoan my fate, I decided to use the time in a way that would expand my mind. Theresa introduced me to the works of William
         Shakespeare and to poetry, which had a great influence on me. Even then, I knew I enjoyed writing, and I was interested in
         creating a publication, so she encouraged me to launch a newspaper called The Bird as a way of giving the prison inmates a voice – on paper.
      

      
      Theresa helped me to see that I could be who I wanted to be and that I could choose to put the mistakes of my past behind
         me. I was allowed to work on a voluntary basis with kids in a local school, and I developed many new skills that were to serve me well when I got back into the outside world. I knew I could have been released
         early, had I admitted the crime I was accused of – but I knew I was innocent and, like many others who are falsely accused,
         my pride would not allow me to confess to something I had not done. Most importantly of all, I discovered that I could leave
         my old life behind me and start again as the true Levi Roots: the person I wanted to be.
      

      
      Once out of prison, while concentrating on building my music career, I also had a whole series of businesses, from fashion
         to music to food – and eventually the sauce. Every venture taught me new lessons and took me closer to where I am today.
      

      
      
      THE IMPORTANCE OF HAVING A VISION

      
      My experiences in life have taught me many things, but the most valuable lesson of all has been learning the importance of
         having a vision, turning the vision into a practical plan, and then remaining focused on that plan. In the chapters that follow
         I will show you how to create a plan of your own, so that you can fire up your chances of making your business dream a reality.
      

      
      There is a wise saying in business that there is no such thing as overnight success, and it’s usually true. Knowledge and
         experience are gained one step at a time. But being fully prepared for good fortune when it taps on your shoulder will help
         you to reach your goals more quickly.
      

      
      
      An entrepreneur respects the power of his or her own mind. The seeds of success are planted in your mind first, and, as those
         seeds grow into plans and actions, so the roots of your future success will strengthen. This process depends on your power
         to dream, to see your success in your mind before it happens. First you dream the dream, then you dream a plan of action,
         and finally you live that plan, in every moment of every decision. Staying true to your vision means that you will be ready
         to take inspired action when the time comes, with a plan that will take you to where you want to be – so that your dream does come true.
      

      
      
      YOU CAN GET IT IF YOU REALLY WANT IT
      

      
      There are no rules governing who can be a success in business. Anyone, anywhere in the world, can be a business person – with
         or without a successful education, although knowledge and self-knowledge are very important. It doesn’t matter what you sell
         or what you choose to do – that is your business. You can be a refuse collector, a hairdresser, an accountant, or a cake maker;
         you can aspire to be a sole trader, run a local business, or be part of a nationwide industry. Everyone’s vision of success
         is different, and everyone’s idea of ‘enough’ will vary. There are no barriers to success – apart from the ones we create
         ourselves.
      

      
      Even as a small child, I always had the sense that there was more to life than I was getting – and that I somehow deserved
         more. Even in those early days, I was dreaming boyish dreams about what I wanted to achieve and who I wanted to be.
      

      
      
      If you dream your future, and prepare for the future that you want, you will recognize your moment when it presents itself – and you will be confident that now
         is your time. The potential for success is always in us. We are all born with unique skills and abilities. It’s how we bring
         them out and which ones we choose to develop that count. I want everyone reading this book to know that you do have it within
         you to succeed. I will help you to navigate the path through your own Dragons’ Den, so you can learn from my experience and
         avoid the more obvious obstacles along the way.
      

      
      My mother always used to tell me, when you’re running for a bus, don’t get caught between the stops. It’s a good piece of
         advice. She meant that if you plan ahead you will always be in the right place at the right time. If you’re caught between
         the stops, you’re in limbo land. There’s nothingness there. You need to make sure that you get a head start – and that you
         finish well. It is never too early to get a head start in business by gathering the skills you need to be an entrepreneur.
      

      
      
         ‘Get yourself ready to take that inspired action when your time comes. And it will come.’

      

      
      When I give talks I always try to spot the entrepreneurial trigger in the people who come up to me. Sometimes it is obvious
         – to them, as well as to me – while at other times they need me, or somebody else, to encourage them and draw those skills
         out of them. There is always a trigger; there is always a skill; there are always signs. I have written my book to help entrepreneurs to spot the skill and potential within
         themselves, so they can get themselves ready for that first business move – and then find others who can help them to gain the experience and knowledge they need
         to succeed.
      

      
      Don’t hold yourself back by worrying about mistakes. Every entrepreneur is a risk-taker on some level. Only by taking risks
         and learning will you find your way – and reach your bigger goals.
      

      
      Get yourself ready to take that inspired action when your time comes. And it will come. We all get opportunities at some stage in our lives – but do we answer to their call? We do if we are ready and we
         know that we have a plan.
      

      
      
         ‘We are not born with business skills – they are learned, and making mistakes along the way will be part and parcel of acquiring
            these essential money-making skills. It’s a bumpy ride and you’re going to love it!’

      

      
      
      THE VALUE OF GIVING BACK

      
      I believe it’s very important to find out who you are. Without that it is harder to find focus or motivation. The young Levi,
         who left Jamaica to live in England, used to be called Keith Graham, but he didn’t know who he was. He lost his way at times and took a few years to find his real identity. It was the great reggae music coming out of Jamaica and the culture
         of Rastafari that inspired me to change. My role models were two people who have influenced a generation the world over: Bob
         Marley and Nelson Mandela. They inspired me to become the best I could be. Later on I changed my name to Levi Roots, and I
         left Keith Graham behind for ever – but that is another story.
      

      
      
         ‘Inspiring somebody to dig deep in their soul to find personal qualities and strengths they didn’t know they had is a powerful
            tool to have.’

      

      
      It’s important to have yardsticks in life, to have something to aspire to, and to have somebody to look up to. At present
         my yardstick is the success of my five-year business plan, and my role model is my investor, Peter Jones. He can’t sing and
         he still knows very little about reggae, but he is learning more about Jamaican food – and his business model lies at the
         heart of the success of the Reggae Reggae companies.
      

      
      For me, one of the most satisfying things about the Reggae Reggae Sauce experience is that when people come up to me they
         don’t just say, “Levi, I like your sauce” they use words like ‘inspiration’ and ‘role model’. For my community, my success
         on Dragons’ Den was about much more than Levi winning the investment. For once there was a black man on TV who was about to be successful
         in business, as opposed to being able to run fast or kick a ball. I go about my business consciously, carrying that knowledge on my shoulders.
      

      
      So this book is about giving back: to those who, like me, did not begin life with the best opportunities, but who have a hunger
         to succeed; and to others who have noticed the progression of the Reggae Reggae companies and just want to know how to create
         the best possible business. If I can inspire somebody to dig deeper, or to try harder, then I am grateful for the opportunity
         and the chance to do that.
      

      
      Seeing other people do well is always motivating. I always get a lift when my football team does well or I see Usain Bolt
         win another gold medal for Jamaica – but the challenge is to stay motivated once that inspirational influence has disappeared. There is no point in waiting around for lady luck to help you
         out because she might get distracted and help someone else first. Waiting for luck wastes precious time. Your day may never
         come. Self-motivation is to do with making things happen and knowing where you are heading.
      

      
      In the following chapters I will share with you all the knowledge I have gained over the course of my business ventures, to
         encourage everyone who is starting out to get motivated and to stay that way, as well as to keep an open mind, to ask many,
         many questions, and to ask for advice from those who have blazed a trail before them. It is an exciting time to be building
         a new enterprise, and you can do it… if you really want it. But you must try, try, try – and try again.

      
      
      
         
         LEVI’S TOP 10 ROOTS OF SUCCESS

		 
         1   Feel the power of the p-word – passion

         
         2   Know your market – and never stop networking

         
         3   The plan is your key to success

         
         4   Find yourself a mentor

         
         5   Make yourself and your business special

         
         6   Never be afraid to make mistakes

         
         7   Surround yourself with like-minded people

         
         8   Focus on finance

         
         9   Stay true to your values

         
         10 Be in it for the long term
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		 	LEVI’S BUSINESS JOURNEY





 
         
         
         If you, like me, have taken an unconventional path in life, take heart from my CV (resumé), which tells a story of two careers
            – in food and music – several businesses, and a few hard lessons learned along the way.
         

         
         I have written about my early life in my Reggae Reggae Cookbook, and there will be more to come when I write my autobiography.
         

         
         1958 Born Keith Graham in Clarendon, Jamaica.

         
         1969 Moved to the UK to join family.

         
         1970s

         
         Worked for Selby Engineering. Warehouse manager for Magnet & Southerns timber yard and hardware store.

         
         Joined team of Sir Coxsone Outernational Sound System. Changed name from Keith Graham to Levi Roots.

         
      1980s

         
         Became an MC for Sir Coxsone.

         
         Formed reggae band, Matic16.

         
         Set up production company, Conqueror Records.

         
         Launched solo music career in Jamaica.

         
         
         Set up Papine Pool Centre, Brixton, south London.

         
         Ran prison newspaper, The Bird, while serving time on the Isle of Sheppey, north Kent.
         

         
         Met Theresa, arts liaison teacher.

         
1990s

         
         Started High Fashion Boutique, Acre Lane, Brixton.

         
         Sang to South Africa’s president, Nelson Mandela.

         
         Mortgage advisor for Abbey National building society.

         
         Sold rights in Conqueror Records to Kicking Records.

         
         Started Levi Roots Rasta’rant at Notting Hill Carnival.

         
         The Levi Roots Band on tour.

         
         2002 Began recording studio album Red Hot.
         

         
         Delivery driver for Parcelforce (took job to finish album).

         
         2004–6 Worked at Plumbase plumbers’ merchants, Brixton.

         
         2006 Began selling the sauce with the name Reggae Reggae Sauce.

         
         End July Approached GLE oneLondon for funding. Met Nadia Jones.

         
         End August 4,000 bottles of Reggae Reggae Sauce sold in two days at Notting Hill Carnival.

         
         Created Reggae Reggae Sauce business plan.

         
         Applied for and received £1,000 for marketing and labelling.

         
         November Approached by BBC’s Dragons’ Den researcher at the World Food Show.
         

         
    2007

         
         9 January Appeared on Dragons’ Den. Sold 40 per cent of Reggae Reggae Sauce to Peter Jones and Richard Farleigh for an investment of £50,000.
         

         
         February Reggae Reggae Sauce sold via 600 stores in an exclusive deal with Sainsbury’s supermarket chain.

         
         GAP award granted at Jamaican High Commission.

         
         April Papine Jerk Centre opened in Battersea, south London.

         
  2008

         
         June Levi Roots’ Reggae Reggae Cookbook published by Collins.
         

         
         September Bought back shares from Richard Farleigh for £200,000 to increase personal shareholding in Roots Reggae Reggae Sauce
            Ltd to 65 per cent.
         

2009

         
         June Birds Eye Reggae Reggae Chicken Chargrills launched.

         
         August Caribbean Food Made Easy published by Mitchell Beazley.
         

         
         Release of single ‘So Out of My Mind’ followed by launch of studio album Red Hot.
         

         
         World Food Award for Best New Food Product 2009 for Reggae Reggae Sauce.

         
         Four new table sauces and four cooking sauces launched.

         
         October Named in business section of ‘The Power List 2010: Britain’s 100 Most Influential Black People’ (J P Morgan).

         
         Invited to No. 10 Downing Street to meet British Prime Minister Gordon Brown.

         
         November Urban Music Awards 2009 for Entrepreneur of the Year.

         
         
         December BBC TV series Caribbean Food Made Easy aired on BBC2.
         

         
   2010

         
         February Birds Eye Frozen Food products Reggae Reggae Burgers launched.

         
         May Kerry Foods products Levi Roots’ Chilled Caribbean Foods range (nine products) launched, with an exclusive deal with Tesco
            supermarket.
         

         
         August Food For Friends published by Mitchell Beazley.
         

         
         September Reggae Reggae Peanuts and Cashews launched.

         
         On tour with the ‘Levi Roots Experience’.

         
         October Levi Roots Chilled Caribbean Meals shortlisted for two major food awards.

         
         2011 You Can Get It If You Really Want published by Mitchell Beazley.
         

         
         2012 onwards Plans afoot to launch in USA.

		  

          

          

		  

         
             

			Dragons’ Den is a television programme that allows would-be entrepreneurs to pitch their business idea to a group of fiery self-made millionaires
               in exchange for a tough grilling and the opportunity to win investment and business advice. My experience on the programme
               has become a part of my brand and my business story, and I am proud and grateful for that. Dragons’ Den was a dramatic episode – but it was neither the beginning nor the end of my business adventures.

            


         
      

      
   



      
      CHAPTER 1

      
      WORKING
OUT WHAT
YOU
WANT

      
      
      Roots of success 1:
Feel the power of the p-word – passion

      
      
         “There is no passion to be found in playing small – in settling for a life that is less than the one you are capable of living.”

         NELSON MANDELA

      

      
      
      You are never too young to start arming yourself with the necessary tools to become an entrepreneur. It is important to learn
         to recognize your talents and to make the most of your gifts; to care about what you are doing and to do it wholeheartedly.
      

      
      Like many young people my first entrepreneurial venture started in the school playground. I used to sell individual biscuits
         from branded packs, setting different prices according to type and flavour. For instance, if I bought a packet at £1 and there
         were 24 biscuits in a pack, I would sell them to my friends for 10p or 20p each. I enjoyed doing it. It helped me to make
         my mark at my new school, and I liked the fact that I could get a return on my pocket money. Sometimes I would have a little
         munch in class as well – which didn’t go down too well with my teachers. That was a lesson learned. Even in a commercial business,
         eating the stock is never a good idea; it will always get you into trouble!
      

      
      Looking back, I think my first taste of business helped to feed my commercial instincts. If only I had thought to make the biscuits, too! My first business venture didn’t develop far – but it was a useful lesson in selling, and perhaps that
         was when I first discovered my skill for turning food into profit.
      

      
      YOU HAVE TO HAVE A PASSION

      
      When people ask me whether their bright idea would make a successful business, I ask them first whether they believe in the
         idea themselves – and whether they have a plan. So much about success begins with a positive attitude of mind and structured
         approach.
      

      
      
      To succeed in business, you have to believe in what you do and know what you want. It’s all about that p-word – passion. This
         is the engine that drives you forward. It is the heartbeat, the crucial ingredient in your recipe for business success. In
         the initial stages of starting up your company, your passion will become an energy force that makes everything happen. It
         will drive you to become more than you realized you could be. It’s a must in your start-up armoury.
      

      
      People who are successful in business will see an opportunity and feel excited by it, where others may see only problems.
         Entrepreneurs often see the potential immediately, before they have all the details, but then are savvy enough to ask the
         right questions to make sure that the idea is sound.
      

      
      If you’re having trouble deciding what kind of business to set up, ask yourself first what you are good at doing and what
         you most enjoy, then consider whether there is a way you can make money from that skill. Next, imagine it is cold and raining,
         there is a train strike, and you have a 6am breakfast meeting. Would you still be motivated to get smart, stay sharp, go to
         where you need to be, and pitch your idea to potential investors or sell your product or service to a new customer? The only
         answer to any of these questions must be yes. There is no room for a ‘maybe’ in business. The question of profitability can
         come later. For now it is about discovering whether you have a passion for what you are going to do. It may seem an obvious
         thing to say, but you will always have trouble sticking to a long-term plan for a business concept that you don’t believe
         in, dislike, or even hate. You have to believe in what you do.
      

      
      
      Passion is important because it gives you the motivation and the reason to stay on plan for the long term. Whatever your plan
         is, make sure that it is something you enjoy doing because, after the initial buzz has passed, your passion for the idea will
         be the reason you stick to your plan.
      

      
      Some people will go to university and study a subject such as law for five or six years, then, when they come out of university,
         they will end up working as, say, a bouncer or in a bar. Now that, to me, is a waste. If you have a real vocation and you
         enjoy your work, you need to find a way to make it happen then stick with it for the long term. It all contributes to the
         business recipe as a whole. The passion feeds into your plan as well as your commitment.
      

      
      
      GETTING OUT OF YOUR COMFORT ZONE

      
      My business story has its roots in music. I would not be here now if it hadn’t been for my first career, in music. I was in
         the music world for 25 years or so. The truth is that I always thought I would make my money from music. It was my livelihood
         but I also stayed with it because I was enjoying myself. Music is, and has always been, my greatest passion, which is why
         I stuck with it for the long term. Sometimes in life, however,we discover that our main talent, or the things we most enjoy,
         will not make us enough money to support us.
      

      
      Reggae has been a huge influence on my life. It shaped my development as I grew up as a young man, and I spent several happy
         years on the road, touring the world with Sir Coxsone Sound System. I enjoyed the lifestyle, and I was doing something that
         I loved. But I wasn’t making a living; I was just getting by. I knew something had to change – but it took me a while to let go of what I knew. I was too
         comfortable to shake things up.
      

      
      But I also had a secret weapon, which was my ability to cook. My wonderful grandmother Miriam Small had taught me about Caribbean
         cooking with herbs, spices, and using marinades to add flavour. She was my inspiration. I used to cook for family and friends,
         then in 1991 I opened up my Rasta’rant at London’s Notting Hill Carnival.
      

      
      Most entrepreneurs I know, including all five investors on Dragons’ Den, have acquired their wealth outside the careers they trained and studied for. I didn’t set out to develop a career in food,
         but over several years my reputation at the Carnival as a cook as well as a musician continued to grow.
      

      
      
         ‘Sometimes we discover that the things we most enjoy will not make enough money to support us.’

      

      
      When I first started cooking my sauce, it was just for fun. It was a real family affair. I would cook it up in the kitchen
         – just me and my children. It would be impossible to get into my house from July until the end of August because the place
         was filled with jars, and everything smelled of herbs, pepper and garlic. We all loved to be involved. That passion has now
         passed on down the chain of supply to our customers.
      

      
      Later, I began to put the bottles of sauce in a rucksack and walk around selling it at Brixton market. There was time to chat and to find out what was happening – and what was cooking. The place was brimming with scents and flavours.
      

      
      My wake-up call came slowly. We had been building our reputation with the sauce since 1994, and the bottles ran out more quickly
         each year. But I was only paying partial attention.
      

      
      In the meantime I had been enjoying my musical career. But the late 1990s were troubled times in Brixton, and reggae music
         was falling out of vogue in the music scene. The touring stopped and my musical career was on hold for a time. Early in the
         2000s I worked as a delivery driver, and then came my low point. While I was working in a plumbers’ yard, I hit rock bottom
         with nowhere to go. I looked at where my journey had taken me. I had gone from being a reggae singer touring around the world
         to working at a plumbers’ yard, and I couldn’t see my way back. It felt as if my spirits couldn’t sink any lower. Even as
         a man of Rasta culture, I had lost faith. And the truth is, I got to the point where I felt so low I prayed for help. Not
         for the first time, I received it.
      

      
      There is a popular saying: “When life hands you lemons, make lemonade.” Well, my life was facing a lemon or two, and I was
         needing new inspiration. I had always had at the back of my mind the idea that my sauce was marketable, and now it came to
         me that this was the time to do it. The sauce was so much more than fizzy lemonade – I had the recipe for the sparkling champagne of Caribbean
         sauces. I already knew how to make it, I already knew that there was a market for it, and I knew that the market was growing every year. In that moment I knew that something else was going to happen. Other people will reach their realization
         in some other way, but I think my life changed from that point – because I started being able to focus on my vision. I was
         determined to make it work.
      

      
      The next day I went into my manager’s office and told him, “I’m going to be leaving the job to set up my own business. I’m
         going to be doing the sauce.” I was full of excitement at the potential.
      

      
      Later, I chose the name Reggae Reggae Sauce because it represents both music and food, and everything I am about. Had I decided to call it Levi Roots Scotch Bonnet Hot Pepper Sauce – or something like that
         – it might never have worked (or not on the same scale). The name of the sauce tells you everything about my path.
      

      
      
         ‘One of the many things I have learned is not to get too comfortable. If we stop being alert to the marketplace, our competitors
            will steal a march and take our place.’

      

      
      
         
                  
         INSPIRED ACTION


         Learn to recognize the moment. It’s known as ‘inspired action’: getting the inspiration, planning steps that will turn the
            inspiration into practical action, then taking that action… and not looking back. Once you have started, you need to maintain
            the momentum and keep that goal in your sights.
         

         
         Inspiration comes easily to many people. They can have an idea a minute, or several per month. The thing is to find a way
            to keep the inspiration going – so that the ideas, the momentum, and that crucial energy force are not lost. For instance,
            you may wake up one day and think, “I feel like doing something for charity. I want to run a marathon.” In fact, the percentage
            of people who act on a thought like that is quite small. You may get the inspiration to do something, but it becomes inspired action only when
            you are totally focused on your goal and have taken the first practical step towards it.
         

         
         My philosophy is always to be ready for the next step in the plan, so that, when the moment presents itself it already seems
            familiar, and I can take action.
         
         
         If you are well prepared, there is no drama involved in making progress – because you have already seen yourself in that position.
            The trick is to recognize when it is your moment to take action.
         

		 

		 

      

      
      
      People ask me what I would have done without Dragons’ Den. In fact, I had been associated with food and with my Rasta’raunt since 1991: 15 years before my tame Dragons came along,
         so I believe I would have continued to make my sauce and to pitch it to distributors and suppliers. It would have taken me
         much longer, and I would have made more mistakes doing it my own way – but the moment when I decided to get out of my comfort
         zone and do the sauce was my moment of inspired action.
      

      
      Put some music in your food

      
      Deciding to step away from my ambition as a musician to focus on developing the sauce was a major decision for me because
         music is a big part of who I am. I love it and had always expected to make my name through music in some way. At first I thought
         I had to make a choice: to put the music down to rest, and bring the sauce forward. But then I realized that the two were
         linked – through me. There would be no sauce without Levi and no Levi without music. So, long before any hint of a TV programme,
         I decided to write my song as a way of defining my purpose for myself.
      

      
      The ‘Reggae Reggae Sauce’ song says clearly, “This is me. This is Levi. Music and food. You can’t separate the two.” And that
         is my USP, or Unique Selling Point – the minute you pour the sauce, you will remember the song. Many will recall the moment
         on Dragons’ Den… they will think of Levi… and they will remember everything about who I am. In that moment, it is the Levi Roots song and
         the brand that they are buying – not just a sauce.
      

      
      
      All Dragon-slayers need a magic shield and sword before they venture into the unknown to slay dragons – and that is the purpose
         of a USP. It is a valiant weapon of protection against an unknown foe. My shield and sword were my guitar and my ‘Reggae Reggae
         Sauce Song’.
      

      
      I knew that the Dragons would be intrigued from the moment that I put my foot on the stairs and started singing. It was a
         pitch that made a bold statement about my culture, too. In Jamaica music is in the soul of the people and at the heart of
         everything we do. It is everywhere. I always say that Jamaicans make a song and dance about everything: we literally do. In
         Britain people ask me why I wrote a song about my sauce, but in Jamaica it would be crazy to think, “Levi has a sauce and
         he hasn’t got a song to go with it,” especially as I am a singer as well.
      

      
      The song and the name are what made my sauce different. If I had just turned up with a bottle of sauce, wearing my best suit,
         and had told them that it was based on a home-grown recipe, the Dragons would have had me for breakfast. But my approach and
         my pitch were unique. No one had ever done that before – and that’s what you need, really. To be genuine and to be different.
      

      
      That is the true purpose of a USP.

      
      
      Commitment

      
      When I decided to commit myself 100 per cent to developing the sauce business, I also committed 100 per cent to selling the
         concept and building my brand. When you go into something for the long term, you’ve got to have a reason to stick with it.
         We all remember what it felt like as a kid to go into a store knowing that you finally had enough cash to buy something you had your heart set upon. That feeling
         never really goes away. I still get a buzz of excitement knowing that I am about to spend my hard-earned cash on something
         I have had my eye on. But the truth is that if the person who is serving you doesn’t have the passion to sell it to you, the
         company may lose that sale. You may still want it, but if the person in front of you doesn’t seem to care, you’re likely to
         decide to take your business somewhere else. The passion has to resonate through from the beginning of the development to
         the end point of the sale.
      

      
      My passion for what I do is the reason that the business Dragons invested in something they wouldn’t usually have gone for.
         Strumming my guitar and singing my song told the Dragons, “I believe in my sauce, and I’m literally singing its praises. You
         had better believe it, too.” It’s a good thing they did – before I went on the programme, my kids had warned me, “Dad, you’re
         risking everything by singing that song live on TV.” In my community there is no coming back from loss of face.
      

      
      
         ‘Your passion is an energy force that, when focused, will supercharge your progress.
          It will ensure that you get off to a strong start and help you to maintain momentum – all the way to the finish line.’

      

      
      
      Your passion will ensure that you get off to a strong start and help you to maintain momentum. In business, this means many
         things. At start-up stage it means being driven to get every aspect of planning your business right and not allowing yourself
         to become disheartened by the setbacks; having the stamina to work long hours and being willing to forfeit time out while
         you get your project up and running; making adjustments when things go wrong, so that you do things better next time; and
         planning and rehearsing every detail, so that you deliver an excellent result.
      

      
      Passion will deliver the business you want and also provide the stamina to keep you going beyond the excitement of the start-up
         phase of your business race; through the exhaustion and the challenge of the middle laps; and onwards to the finishing line
         and your launch date. At the beginning of the start-up phase, you’re always accelerating. You’re at your most powerful – trying
         to give everything of yourself. That energy force will keep you going right through to the point where you get a genuine taste
         of success.
      

      
      
         ‘The bottom line is that, to succeed in business, you have to believe in what you do. It’s all about that p-word – passion.
            Passion is the engine that drives you forward. It is the heartbeat, the crucial ingredient in your recipe for business success.’

      

      
      
      
      COMMIT TO YOUR IDEA

      
      Creating a business concept is similar to making music. No one really makes new music because so much has already been created; it is about being inspired by what has been developed in the past, then adding
         to that and creating something that is unique to you. Dub it up, mix it up, and make it your own. Business ideas, too, can
         come from anywhere. It is not so much reinventing the wheel as taking something that already exists and remixing it into your
         own version. A new business venture is often an extension of what is already in the marketplace.
      

      
      Every business idea fulfils a desire or a need. It may be a product or a service; a franchise or a licensing arrangement.
         It may do something better than the version that came before, or it may create a new business niche (such as building the
         market for Jamaican food and launching a tasty hot pepper sauce, for example!). Don’t try to do too much at once. Keeping
         your business model simple will make your life so much easier, and give you a greater chance of success.
      

      
      There may be no such thing as a new idea, but there are plenty of good ideas. The challenge is to make sure that the one you invest in is something you feel
         motivated by and that is commercially viable. You don’t know whether your idea would work? I will share with you my business
         experience and the value of networking and market research. Lacking in self-confidence? Don’t let that stand in your way.
         We all gain confidence from learning and trying new things. Too proud to ask others for their feedback or their help? You might want to take a look at that. No man is an island, and no business is either. Thinking you know it all
         – or even that you need to know it all – will slow down your progress. I believe that everyone has it within them to make a success of something
         that they care about, but it means setting your thinking to permanent ‘can-do’ mode.
      

      
      Business owners need to lead from the front if they are to inspire others to invest, follow, or buy. The important thing is
         to believe in what you do. You might be telling me you have a great business, but, if you don’t believe it, I’m not going
         to believe it – and when you approach a potential investor, the answer will be no. It’s important from the outset to develop
         an idea you truly believe in because one day that idea is going to be a product or service that you have to sell.
      

      
      
         ‘A new business venture is often an extension of what is already in the marketplace.’

      

      
      
      KNOW YOUR USP

      
      Know your USP, or unique selling point. This is probably my favourite business tip of all. It is the element of your business,
         service, or experience that is individual and special, and makes you stand out from the crowd. It is crucial. Before going
         on Dragons’ Den, I had never heard the term ‘USP’, but, as soon as it was explained to me, it made perfect sense – and, in fact, summed up
         what I was about.
      

      
      
      Since then, ‘Know your USP’ has become a central topic in my talks. You have to know what it is, especially if you are launching
         a new product or idea. If you don’t know what is unique about what you are offering, how will you communicate it to others
         and how will anyone know whether they want or need it? Your USP is personal to you or your product. It’s the special bit in
         the business plan, the shiny part – like the cherry on top of the cake. It stands out, and it belongs only to you.
      

      
      
         ‘Your USP is personal to you or your product. It’s the special bit in the business plan, the shiny part – like the cherry on
            top of the cake. It stands out, and it belongs only to you.’

      

      
      For a business start-up, knowing the USP is the vital thing. You have to have one right from the ’get go’. As soon as you’ve
         thought of your idea, follow up with the questions, “What is at the core of my purpose? What is it that I’m really going to sell?” Until you know the answer, you aren’t ready to run with your idea.
      

      
      A business may also benefit from a mission statement or from a vision statement, but those are more strategic. A mission statement
         describes a company’s purpose; a vision statement describes the company’s future. Neither is as personal as your USP. There
         will be many times in your business life when you will have three minutes or less to make an impression on someone who can
         have an impact on your business. Your USP can get the point across in moments.
      

      
      There is another important p-word in business – pressure. There is a lot of it about, and it is a big consideration. There
         will be tough times and challenges; days when you face nothing but problems; and periods when your sales and cash flow are
         going down instead of up. You need to know that you can handle the pressure, otherwise there will be no joy in your achievements.
      

      
      
         ‘It’s no good saying you want fame and fortune if, when it comes to it you don’t care to wear those shoes.’

      

      
      
      WHAT’S DRIVING YOU TO SUCCEED?

      
      There are as many reasons for being in business as there are people in business. Your reasons for working long hours, very
         hard, not always for much in the way of financial return (in the early days), are personal to you. But it is important to
         know yourself well enough to understand what is driving you to succeed. In my case, my main priority is creating financial comfort and security for my family.
      

      
      I hadn’t really known my mother before I came to England. My parents had left Jamaica when I was still small, to try to build
         a new and better life for our family.
      

      
      We were apart for several years before they sent for me, and in the meantime I had formed a strong bond with my grandmother,
         who looked after me back home in Jamaica, until I was 11. My mother and I had both missed out on those crucial early years, so we were getting to know one another
         again.
      

      
      For the first year after I arrived in the UK, I struggled at school – not just in English because I couldn’t get the language
         right, but across the board. As a result, my mother began to tutor me at home in the evenings. Years later she admitted that
         she was re-educating herself when she was teaching me. She had to stay one step ahead the whole time. But she was the most
         fantastic teacher. As well as English and history and mathematics, she taught me the value of money – how to manage it and
         the importance of saving it – together with other business insights. She got me books so that I could concentrate, and helped
         me to catch up in school. I could not have gotten through my schooldays without her help.
      

      
      Giving her my early biscuit takings from my school business venture, and later on my early wage packets, was really my way
         of saying, “Thank you for bringing me through, even when I couldn’t focus in school.” It was a formative time, feeding the
         determination to succeed that is still within me. It can take as much effort to do something small as to achieve something
         large, so you might as well dream and plan as large as you can.
      

      
      My mother and my seven children are my main motivation to succeed. My mother is now in her eighties, so it is time for me
         to look after her. There’s an old Jamaican saying: “Once a man, twice a child.” If I want my children to be in a position
         to look after me when I am a child again, I had better dream as big as I can!
      

      
      
      
      YOU CAN LIVE THE DREAM

      
      You can have it if you really want – but you have to really, really want it – and you have to plan for it as well. Sometimes, when I stress to people that building a business is not easy, that
         they have to plan and work hard from day one, they begin to think, “I don’t want that kind of high-pressure life.” And that’s
         fine. Better to know yourself and stop before you get started than to embark on something that is really not for you.
      

      
      But the way I look at it is this: because you’ve worked hard for it, in the long run you’re really going to enjoy what you
         have created, suffered for, and worked for. To be a success you really do need to make your work and your business not only
         your passion, but also your purpose. So start cooking up your research, and plan your business menu now.
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