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			Emma grew up in Leicestershire and attended Liverpool John Moores University where she studied Science Education. She has taught in schools across the county and has been a Local Authority Lead teacher. In 2002, she became a consultant for the National Numeracy Strategy, supporting numerous schools. In 2004 she joined The Latimer Primary school where she spent the next 13 years, initially as a classroom teacher, moving on to become assistant head, then deputy head and finally forming one of the UK’s first all-female co-headships which ran for eight years, and where Emma wrote and delivered training for staff at all levels across the county, as well as complete induction programmes for NQTs through her work with Affinity Teaching School Alliance. After 20 years in primary teaching, Emma left to join Discovery Schools Academy Trust where she is currently their Research and CPD lead, devising and writing training for staff at all career stages, but specialising in CPD for early career teachers. She is the founder of ‘NewEd – Joyful CPD for early career teachers’, a not-for-profit approach to CPD to encourage positivity amongst the profession and help to retain teachers in post. 

			She is a columnist at the TES, an ambassador for the The Gender Equality Collective, and a member of the WomenEd community, regularly presenting at events and writing contributions. Emma is an advocate of balance in leadership and family life and she regularly speaks at events across the country on how part-time leadership and flexible working can be a hugely successful model in organisations. She is also the self titled ‘Chaos Coordinator’ of her home in Leicestershire where she lives with her infinitely patient husband Tom and their three young children. 
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	  Praise for Be More Toddler

			‘This book is a must read for both aspiring and current school leaders and also trustees and governors. Emma manages to combine an incredibly engaging and entertaining style with important and practical messages, both for the profession and for the individuals within it. I wish I had been able to read it at a point when I turned my back on school leadership as the challenges of parenthood and the messy juggling this brings with it seemed too big a barrier. This wonderful book shows there is another way and that the skills and ways of thinking this chaos bring are actually helpful to being a great leader.’

			Professor Samantha Twiselton OBE, Director of Sheffield Institute of Education (SIoE) and Vice President (External) Chartered College of Teaching

			‘In Be More Toddler, Emma strips back all of the leadership jargon and buzz words and she anchors leadership in the here and now, the day to day. Her honest voice, her down to earth attitude, her pragmatic approach make for a refreshing read. How many educational leadership books have you read by a woman? A mother? A flexible leader? A former co-headteacher? I will hazard a guess and say none. In a female heavy profession, we have a deficit of female leaders and a distinct lack of female voices being published. And Emma’s voice is worth listening to, both in person, or in print. Written in digestible bitesize chunks, I can imagine teachers squeezing in a chapter between juggling their careers and their real life. Moreover, I have a vision of them listening to the audiobook whilst they are in the bath, on the treadmill or waiting at the school gate. I know that each reader will nod, smile and chuckle as I did as I read each anecdote. This book makes you realise that you can be a leader and be human, that you can be a leader and be imperfect, that you can be a leader and be your authentic self. Emma is a warm, kind and funny teacher/mother/leader/wife/human and she weaves the magic moments of bringing up children with the joys of being a teacher and a leader. She makes it clear that the impossible can be possible. Debunking the myth that you need to be a super hero to juggle it all and keep both your career and your children alive, she is my #womened shero, as she reminds us that it wasn’t a cape, it was a dress, and probably a dress with a banana smear which is tucked into her pants as she mounts the jungle gym. “A leadership education from our little learners” is a must-read for all big learners.’

			Hannah Wilson, Head of Secondary Teacher Training, University of Buckingham, former headteacher and co-founder of #WomenEd

			‘Be More Toddler offers a refreshing insight into the demanding, rewarding and important role of educational leadership. Emma writes from the heart, sharing her personal journey with readers in a lively, engaging and inspiring way. This book will have you nodding furiously in agreement, pausing for thought and laughing out loud as you are taken on a journey through the eyes of an educator with over 22 years experience within a plethora of leadership roles. Be More Toddler is the positive pep talk that we all need at times, reminding us of the magic, the wonder, the mystery and the creativity that both being a toddler and being an educational leader brings.’

			Sarah Mullin, Author of What they didn’t teach me on my PGCE

			‘Brace yourself, world of education: here’s Emma. She’s a gust of the freshest breeze in discussions around leadership. Far from the empty pomposity of much discussion in education, Emma ‘gets it’ – she understands that the apparently small things (the daily fabric of life and laughter and love) are actually what matters the most of all. Not only this, but that we have so much to learn from the very smallest members of society. This book is chock-full of gems which make us giggle, exclaim and have to dab at the corner of our eyes. Emma’s is a wise and experienced voice, a eloquent and beautiful voice, and above all, an utterly authentic and unique voice that must be heard – and read – by all in education.’

			Dr Emma Kell, Author of How to Survive in Teaching 

			‘Be More Toddler is very much a call to arms. We are asked to change the narrative around leadership and even, heaven forbid, defy the statistics of the number of leaders leaving the education profession. Emma asks leaders to be as determined as a toddler, to hang on to your core purpose and be as focused on this as a toddler would, in spite of the mayhem around you. In particular, we are asked to keep the freshness and sense of freedom of a toddler, embracing newness in all its forms. This is truly 10% braver and Emma reminds us that we can be the leader we want to be. For me, the formula and the secret ingredients to brilliant leaders include delight and passion mixed with love. It couldn’t be more toddler.  I’m off to the ball pit – see you there.’

			Vivienne Porritt, Education and leadership consultant and National Leader of WomenEd

		

	
		
			Acknowledgements

			There are many people to whom this book really belongs. 

			Firstly I would like to thank my husband, Tom, who has been my rock throughout all of the early years and chaos of raising our young family and who is never fazed by anything. He is quietly encouraging, utterly unflappable and just the best person to have around. Thank you for all the cups of tea, the laughs and for not being the slightest bit annoyed when I commandeered your new office in our long-awaited home extension. 

			Without the unswerving and unconditional support of my Mum and Dad, this book never would have made it out of my head and onto paper. Always cheerleading, always believing in me over the years through some truly horrible times, and some marvellously magical ones. I can state that I really did win the parental lottery. Thank you for everything you’ve done for me and for being the best nanny and granddad; you taught me everything I know about parenting and how all our children really need is love. 

			To my brother, Will, you may be the youngest but you’re definitely the best brother. Thanks for always supporting me and for giving my head a wobble when I’ve been a bit of a div. Thanks for always being there to fix everything over the years from broken cupboards to broken hearts. 

			I would also like to thank the greatest woman in education and probably in life that I know. Thank you to my former colleague but friend for always, Claire Mitchell. There’s not an edu or maternity or life storm we haven’t weathered together and every day I have worked with you has been a complete joy. I’m honoured to call you my friend and this book simply wouldn’t exist without all the things we did together. Thank you for always being there, for the laughs and the craziness and the fact that we just ruddy did it – Thelma and Louise, Tess and Claudia, Stormzy and Christina, Bert and Ernie 4 eva. 

			Thanks to all of team Latimer past and present. I worked with so many colleagues over the years who became amazing friends. Thanks for making work feel like a day with your bestest of buddies. The children, families and community of Latimer are so lucky to have you. #alwaysablue 

			To Paul, James and the DSAT team. Thank you for believing in me and for all the opportunities. I could never have predicted where this role would take me. Here’s to more edu-adventures! 

			Finally, thank you to the three little ones who have turned my world upside down. Relatively late to parenting, I can say that it was definitely worth waiting for. I may not have slept a single night for over eight years but there is no greater joy than seeing you all smiling and loving life. May you always be as happy as you’ve made your dad and me. We love you so much and are so proud of you. Stay little, keep on wondering, have courage, work hard and be kind, always. 

		

	
	
	  Foreword by Richard Gerver

			There is, I believe, a certain irony in life, that as children we want nothing more than to grow up and once we have, we lament our lost youth. Some years ago, I was working with a major tech company and the CEO was complaining that despite being able to appoint some of the best and the brightest, her team were frustratingly incapable of dealing with change, taking risks and self-leadership. A little glibly, I told her that she should only employ people under five years old. 

			I remember when I was training to be a teacher, one of my lecturers told us that we learn somewhere between 70 and 75% of everything we learn in our lifetime before we are five years old. I’m not sure how you can quantify it to that degree, but I am still struck by the sentiment, in fact, all these years later, I am convinced of it. Young children are amazing. They are simple, instinctive creatures who assimilate so much. Every single moment of their young lives is new, filled with change, risk and opportunity. Amazingly, there are very few one year olds going through therapy, because they can’t cope with the uncertainty enveloping them.

			I believe that one of the greatest curses of growing up is the very fact that we are expected to be ‘grown up’! We are led to believe that the answers to life come from logic, maturity, careful thought and – dare I say it – complexity. We become so preoccupied with the expectations of others and the way they perceive us that we try so hard to be smarter; we latch on to complex words and phrases, we want to appear well read. We become obsessed with our own inadequacies, as a result we tend to live narrower and narrower lives, like an iris constricting the pupil in the eye as the light shines brighter. As a result, we stop trusting our own instincts that are forged by our own experiences, we doubt ourselves, double guess and reside in the ‘better’ and often more complex ‘wisdom’ of others – people who appear bigger, better and more grown up than us. As Eeyore would often say: ‘Oh dear.’  

			I have long believed that a pursuit of simplicity is the key to almost everything and that the ability to regain the attitudes of childhood a powerful catalyst. 

			Be More Toddler is the book I wish I had written (grrrrrr), but I am prepared to overcome my own childish jealousy to celebrate what Emma has done here. I salute her bravery, her honesty, her extraordinary ability to strip down complexity in order to uncover deep and wonderful insights into leadership, life and learning. This is a book that takes the awe and wonder of childhood, the wisdom of experience and the joy of living and acknowledging life by identifying the simple stuff around us so that we can all find ways to solve the complex problems that challenge us every day. I urge you all to fill your anyway up cup with a glass of something sweet and fruity, settle down in a cushiony corner and revel in the joy of her simple ‘childish’ wisdom.

		

	
		
            Section 1:

            Setting the scene

		

	
	
	  Chapter 1: The ball pit revelation 

			Leadership needs to change. The way we look at leadership needs to change. The way we talk about leadership needs to change. For too long – despite the hundreds of leadership books and courses out there and their diverse formats, diagrams, styles, presenters and writers – they all had one generic central narrative. Be present, be clear, get results, and they definitely don’t mention in them that you might also be trying to do all of that whilst juggling three children under five. When I was on maternity leave with my third baby in five years, I searched the internet for a voice which would help encourage me to see that leadership was doable, not just for me in my current situation (which was knee-deep in nappies and imposter syndrome) but for anyone who doubted that they could be a leader. Anyone who thought leadership was some mystical trait that you would either be born with or you would magically acquire in some kind of superhero twirl in a phone box, emerging with your cape flapping, hands on hips and staring down the future, ready to face the leadership challenges head on. 

			There are hundreds of potential leaders out there who think that leadership might not be for them; that they are somehow not like all the leaders they know or whose voices they hear in the leadership libraries but there is so much untapped skill and ambition out there. This book aims to share my learning from a multitude of leadership roles. From National Strategy consultant at age 26 to lead teacher roles, subject leader, assistant and deputy head roles in school, from my experience of working for eight years in one of the country’s first all-female co-headships, through to working part-time as a research and CPD lead for a large multi-academy trust. I’ve worked in many leadership roles over the last 22 years and I’ll let you into a secret too: I’m no superhero. 

			Juggling parenthood and leadership can mean that many leadership messages don’t resonate: you end up sticking out rather like a sore thumb in the leadership world. But instead of viewing ourselves as sore thumbs, this book will hopefully help you to see that you really can do leadership. The narrative around leadership needs to change; we need to demystify some of its elements to encourage everyone to see they have the potential to think like a leader. This is not a ‘how to be a leader’ book – it’s not full of extensive diagrams, multiple references to researched scholarly articles, nor does it profess to be a seminal work on effective leadership. What it could be though (and what I hope that it is) is a quiet call to arms for those of you who may feel they don’t have the courage to think of themselves as a leader, or who just want to read something different about leadership. And that’s another thing. You may read this and think that it is not at all about leadership and is instead all just common sense, but sadly common sense does not always translate into common action. Through reading about how our toddlers view the world, I hope that you see that leadership thinking really can be not only simplified but also explained very clearly, and often it’s right there in front of us, grinning at us from the high chair and wearing spaghetti in their hair. Our toddlers may be small people but they are big on leadership.  

			Everyone has a story and everyone’s story is unique. For everyone reading this they will have their own reasons for having picked up this particular book. I can only tell you my story but it is one that is echoed by thousands of people I have spoken to, both in real life and through connections on social media who have told me how they feel. They, for their own unique reasons, feel like leadership is somehow out of reach. For some it may be that they are struggling to juggle caring commitments – be that parenting, caring for elderly relatives or a sick partner or child – for some it is other barriers due to experience, age, their own health concerns or because they are in another group or demographic which is currently underrepresented in leadership. 

			For others it may be that they don’t perceive themselves to have the confidence or courage to think of themselves as leaders or the self-belief to think that they might well just do a rather splendid job of it. For everyone’s reason, here is my story. I hope that, through the observations of our smallest colleagues, we all come to realise that leadership is not only doable, but genuinely appealing. May you all have your own ball pit revelation. 

		

	
		
			Chapter 2: Fading stardust  

			A ball pit at soft play may seem an unusual spot for an epiphany but that is where I had mine. I was amidst the migraine-inducing noise, primary colours, sticky surfaces and questionable smells of our local soft play with my then five year old, my two year old and newborn in tow, when I bumped into a former colleague. He had been an interim headteacher at the school where I had worked and was there with his brood of grandchildren. He was – as he had always been when we worked together – wonderfully buoyant, positive and hugely optimistic about not only education as a whole but what I had achieved so far as a leader. 

			During the conversation we reminisced over achievements and colleagues, and proudly introduced our respective progeny, and I found myself overwhelmingly happy to reconnect. My initial thought was to message my former co-head job share colleague and close friend to share the lovely news that I’d bumped into our old interim head. However, by the time I had wrestled the three tiny ones through the soft play security gate, convinced one of them that the woman behind the counter wasn’t actually trying to chop her arm off but was just trying to attach an entry wristband, and then realised we had to all traipse back out again to change the newborn’s ill-timed exploding nappy, I was exhausted and my colleague had gone. I sat in the ball pit, trying to balance a newborn and a phone at the same time to send that text, whilst wondering where my five year old had dashed off to and also ensuring my two year old didn’t fall face first off the foam steps when, all of a sudden, I felt an unexpected wave of sadness.

			I suddenly realised that the conversation with my former colleague had all been in the past tense. Everything he had referred to about me, using such lovely phrases such as, ‘You were always going to do well, you had such talent’ and ‘You were a real star’, were all in the past tense. It was as if all the bright talent and stardust that he had referred to had suddenly vanished and I was now a shadowy former version of myself. In the harsh, artificial light of the play centre, I realised my own leadership lights had somehow dimmed. At that point I had been in education for almost 18 years and I had worked tirelessly throughout that time to amass and share leadership experience alongside countless hours, weeks and years of extra study and work to hone my skills, but in that moment I was diminished. As I hauled my two year old from the edge of the steps by the waistband and set her on her feet again, I recognised for the first time the silent gradual erosion of my own leadership skills and presence. I realised that there was no one to grab me by my waistband and set me back on my leadership feet again. 

			In that moment I could so easily have become a statistic. The largest group of people to leave education after retirees are women aged 30 to 40 (37%). That is a staggering figure and whilst in that noisy ball pit, looking at my two daughters and my newborn son, I decided that group was not going to gain another member. I was going to defy the statistics. As I watched my middle daughter repeatedly try and fling herself off those steps I noticed the thin line of determination into which she’d set her mouth and the steely focus with which she’d attempt every jump. ‘Now that is what I need to channel’, I thought to myself, ‘that toddler focus on getting things done and believing that nothing is impossible and that even if you fall flat on your face you get back up and have another go.’ 

			In that moment, my idea of using observations of just what can be achieved by replicating the positive attitudes and behaviours of toddlers was born. My new three tiny ‘colleagues’ taught me more about leadership than any training I’d been on in decades and each lesson in this book will share a different aspect of this learning from these three most effective of little leaders. 

		

	
		
			Section 2: 

			Lessons from life’s little leaders

		

	
		
			Lesson one: Setting the vision and sticking to it

			1.	Toddler leadership and developing leadership presence: Why the smallest chicks rule the roost

			Have you ever walked into a house or a room or a restaurant, been there a while and not known there was a toddler in it? 

			No? Thought so.

			Toddlers may be small in size but what they lack in height or physical stature they make up for in clear communication and presence. If you enter a home where a toddler lives, without words it’s communicated fairly swiftly, and you know what this house is all about. It may be the clue of the pushchair in the hall, usually decorated with dangly books on stretchy strings or with its basket shoved full of snacks and other pacifying distractions. It may be the tiny shoes discarded in the porch, scuffed with hours of gleeful activity, or maybe it’s the tinny sounds of children’s TV tinkling from an open door, or the sight of a step stool leaning up against the sink of the downstairs bathroom. It’s pretty much impossible to disguise the influence of a toddler in a home and should you chance to venture into every corner of every room you are likely to find further evidence of the toddler’s adventures. This physical evidence is just the start of the trail of their influence. Household schedules are adapted to accommodate the new arrival and evenings now signal a wrestle through the noisy tsunami that is bathtime and bedtime, whereas previously it may have been a relaxing drink, an evening at a restaurant or a gym session. The ‘work’ of having a toddler, therefore, manages to instigate a change in everything from the physical organisation and furniture within the home to the scheduling of activities and changing of long-established behavioural habits. But how do they do this? How do they do this with minimal language, often-unsavoury table manners and anti-social toilet habits?

			It’s all about the triple buy-in. Parents have three drivers towards their children:

			
					
They have the moral duty of caring for their child. Despite the multiple get ups in the night, the upturned bowl of yoghurt on the head, and the third tantrum of the day about why it’s not appropriate to wear Wellington boots and a snowsuit in a heatwave, no parent wants to be that one who simply throws up their hands and says: ‘To hell with this; I’m off out. You look after yourself kid – I need a break, a coffee, probably a large piece of cake and a nap so I’ll see you around lunchtime.’ We can see the headlines unfolding about our poor parenting choices on virtual newspapers and we simply know that what needs to be done is the ‘right’ thing to do so we get up in the night (every night, oh yes, every single night), we clean up the yoghurt and we negotiate a way out of the snowsuit and Wellingtons without bolting out of the door leaving them home alone and diving into an Americano. 

					
The second is that we are driven by a love of what we do. Despite the often seemingly unending treadmill of the preparation of miniature meals, changing of nappies and endless renditions of ‘Wind the Bobbin Up’ we still delight in the achievements of our toddlers and feel that familiar mix of pride and pure joy when they master a new skill or simply throw their arms around us and smile. We are emotionally invested in the work that we do as a parent and reap real emotional dividends ourselves when our toddlers achieve or defy and exceed our expectations. 

					
The last is that we have a clear plan of what needs to be done in order for them to be successful. Everything from the all too often elusive, ‘sleeping through the night’ to the more practical things of using a spoon correctly or putting on a shoe (on the other foot, the other one – no not that one, the other one!) are understood as key milestones by everyone who knows the toddler and are encouraged and worked towards every day. And, just as we knew that expecting a newborn to put on a shoe would be unrealistic, we are also clear that as a toddler, their challenges should be stretching but ultimately achievable. We are clear about the goals and the small milestones that we need to get them there and which we can celebrate, and we have adapted our environment, our homes and our behaviour in order to help them succeed. We have an often unspoken, yet still shared understanding with our friends and family too, of what constitutes appropriate challenges for our toddler and what they still need to do in order to continue to be successful.
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