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Tim Campbell came to public attention when he won the first BBC TV show The Apprentice. Following two years working for Lord Sugar at Amstrad, Tim launched his own business. His transition from corporate life to experience the challenges of running his own company inspired him to set up Bright Ideas Trust, a social enterprise that helps aspiring young business owners to turn their passions into profits. Tim’s work in advocating business has been widely acknowledged, including by Prime Minister David Cameron and the Mayor of London who has appointed him as Ambassador for Youth Training & Enterprise.

 



Paul Humphries has spent almost thirty years creating, building and managing businesses. During his corporate career he held a number of general management, sales, marketing and strategy roles. Happily, this career ended when he became responsible for a corporate venture and got the entrepreneurial bug. In the late 1990s Paul was a director of Opta, a successful business creation consultancy, which he helped to develop and subsequently sell to a large US based business. Since then he has helped numerous start-up and early stage companies with proposition development, business planning, sales and marketing, fundraising and operational development. He has also worked as a venture capital investment director and is an angel investor.
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PREPACE




Making a Change 

A few years ago, the opportunity was given to the younger of the two authors of this book, Tim Campbell, to get into business when he won the first BBC The Apprentice series.

 



When he applied to go on the show he was a project manager working at Transport for London. A few weeks later, having won the contest, Tim was propelled into the privileged position of working alongside the then Sir Alan Sugar at Amstrad where he learned a great deal about what it takes to get going in business.

 



During this time he realised that while more and more people are looking to start their own business, it’s still not always that easy, even for those who are passionate about it and particularly for those who are trying to start their own business for the first time. Access to information, experience, knowledge and finance can still be more difficult than it should be in the UK.




A Real Apprenticeship 

When Tim left Amstrad to start up his own business, it became even more evident to him that there is a real need for support. He wanted to start his own business but how should he turn his bright idea into a workable business plan? Where could he find trusted advice and guidance he knew he needed? How would he raise the funding  required to get things off the ground? And what did he need to do, and in which order, to get going?

 



Tim and Paul first met around this time. We quickly found that the blend of Tim’s youthful enthusiasm, drive and ambition to succeed in business blended well with Paul’s years of experience of running start-up and early-stage businesses. Together we worked on the development of a number of new business ideas, rejecting some along the way and eventually successfully launching a couple - more of those later. We also established a charitable social enterprise called Bright Ideas Trust, an organisation that helps young people to start their own businesses by supporting them with a financial investment, entrepreneurial mentoring and business education programmes.

 



Tim calls this his ‘real’ apprenticeship: the first opportunity to start to understand for the first time how the business of running your own business works, what all the jargon means, that it’s not that complicated when you start to learn what you’re doing. Importantly, he saw for the first time that being an entrepreneur is not just for a select few talented individuals. As one business guru put it: ‘Entrepreneurship isn’t about being crazy and creative and a big risk-taker. Nowadays, it’s been proven that entrepreneurship can be taught as a systematic, replicable process’.1 It’s a mindset and an attitude with a focus on getting things done and one that almost anyone can have. So this book aims to pass on some of the knowledge and experience gained in this apprenticeship.




Our Journey 

If Tim had a pound for every person who approached him asking for advice and guidance during this period he’d be worth almost as much as Lord Sugar himself.

 



As mentioned, the idea behind this book came out of the journey that Tim took when he first left Amstrad and wanted to set up his own business. It’s also based on the journey Paul took when he left his big company career after fifteen years to embark upon setting up his own business. We had different starting points, different   destinations in mind, were at different stages of life but embarked on essentially the same journey.

 



Actually, we’re both still very much on that journey and are continuing to learn about the world of business every day. In both cases we looked around for some practical guidance from people who had been down this road before. And while we found a lot of stuff out there, we never really felt that we were getting right to the heart of what’s important when starting your own business. So this book is based on very recent and real experience of doing this having known little about what’s involved in starting a business venture when we started out. It’s fresh in the mind. It tries to focus on the big and important things rather than go into the minute details and the less critical aspects of starting your own business - so you just get the most of what you really need.





GETTING THE URGE –WANDERLUST!
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THE JOURNEY


Wanderlust: ‘a strong desire for or impulse to wander, or, in modern usage, to travel and to explore the world’




If you’re reading this book the chances are that you are seriously thinking about starting up and running your own business. Or maybe you’ve already started and are looking for some inspiration or just advice and guidance to help you along. Or maybe you’re just curious to see if it might be the right road for you.






Why Read This? 

Whatever stage you’re at we want to help you to make the best use of your time, energy, resources, creativity and passion by giving you an insight into what our experiences have taught us about starting up a business. Think of starting your own business as being like setting out on a journey or a great adventure. For many, it has become not just a journey of a lifetime but a life-changing experience. Once they’ve taken this path, business owners often say that they never want to do anything else and that they could not imagine going to work for someone else in the future.

 



At this stage the thought may also have crossed your mind that starting your own business might range from being complicated through to near impossible. There’s a whole industry out there that would like to make it seem more difficult than it really is. While business does have many complexities, at the heart of it are a few key things that, done well, will lead to success. And like so many things, when you know what you’re doing, it’s relatively straightforward. Like riding a bike or driving a car - think back to when you couldn’t do these things. You’ll make mistakes, get frustrated, maybe fall off or, even worse, crash, but what you will do to help you get there is to focus on the basic principles detailed in the chapters ahead.




Our Aim 

In the last few years we’ve been approached by hundreds of would-be first-time business owners looking for advice and support on how to get started.

 



This book is aimed at helping to inspire you to start on the great journey that is setting up, owning and running your own business. It’s a journey to be relished and enjoyed, a real adventure on which you will learn a huge amount about yourself and other people and hopefully provide you with a good livelihood and the income that you want. But it also involves considerable hard work and can be fraught with potholes just waiting to be hit.

 



So we also aim to provide some signposts to help you to navigate  through the first stages of a lifetime’s journey - the steps that will take you from having a bright idea to being ready to launch. And to point out some of the pitfalls that you may encounter and give you guidance on how to avoid or overcome these.

 



We’re often asked whether or not anyone can set up and run their own business. Are entrepreneurs born or made? Do I need a unique and brilliant business idea to be successful? How do I know that my idea will work or that I’m on the right lines? Where can I get the help that I need? So this book came about because so many people have approached us over the last few years to ask our advice on how they get started in business. We will answer these questions in the pages that follow.

 



We believe that many, even most, can do it. But not all. We believe that you do not need a brilliant idea, just a reasonably good one that meets a few basic criteria and which is capable of being well delivered by you. We think that entrepreneurs, in the purest sense of the word, are probably born, but that business owners can be made - we’ll talk about the difference later. We believe that you will have a better chance of success if you do the right things and that creating a business is in large part a set of replicable activities rather than the work of genius with a sprinkle of magic dust. Hence, many can do it, not just ‘entrepreneurs’. This book aims to stimulate, inform and inspire a new generation to choose the business ownership path.




Replicable Approach 

There are many different ways to realise your business ownership dreams. If you take anything from reading this book, our hope is that it would be this - despite what many would have you believe, there are only a few rules that you need to follow when starting your own business. For the most part you can be successful in any number of different ways, so do not be constrained by thinking that you have to do it the way that someone else did it. Like any journey you can just set off and see where things take you. There is no definitive right or wrong way - just your way. So that part is really up to you.

 



But at the same time there are many things that you can do, and  some things to avoid, which will give you a better chance at success, based on the common successes and failings of many new businesses that we’ve seen or been involved with. There are some straightforward approaches, processes and tools and techniques that you should stick fairly closely to to give you a better chance - these are the replicable bits. So we would argue that setting up your own business is about 80 per cent common to all businesses and perhaps 20 per cent variable depending upon your specific business. So we will focus on the ways to do the 80 per cent that is required. To help with that, this book is organised into five sections. Each section covers a major stage in the process to get you from your first stirrings that business ownership might be right for you through to the time when you are ready to launch. These stages are outlined in the diagram (below) that we’ll return to through the following pages.
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Proper Planning Prevents Poor Performance 

It’s an old cliché but nonetheless true - businesses usually do work out better if you take time to plan them. If you’ve got no experience of planning, don’t worry - much of this book deals with ways that you can do these things and gives you some practical tips along the way to speed you on your journey. If you are a veteran of planning then we hope that this will provide you with a refresher and maybe even show you some things that you haven’t thought of or done before as well as some new approaches.

 



Most good journeys, and especially journeys of a lifetime, will require some form of planning. The amount of planning may vary depending  upon your character, experience and desires. But to get the most out of it, the journey needs a purpose, objectives or goals, a map, an itinerary and some experienced guidance. Most successful business ventures did not achieve that success by accident - they were usually well thought through, carefully planned and rigorously implemented and managed.

 



We’ve used the techniques we talk about many times ourselves. We can show you what works for us and let you decide if some of these approaches might be right for you. Sometimes we created a business that went on to be successful, sometimes very successful. Sometimes it led us to decide that while the idea might have looked good at the outset, there was no viable business to launch and we stopped and saved our time and money. Either way, if you want to start a business and get it off on the right track then the following pages will give you the benefit of the wisdom of many people we have worked with who have gone down this road before. And while it’s inevitable that everyone will occasionally take a wrong turn and encounter unfortunate events along the way, there are a number of things that you can do to help to get you on the right track to turning your business idea - and dream - into a business reality.
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CAN YOU DO IT?


‘The first step towards getting somewhere is to decide that you are not going to stay where you are.’ Anon




So you think you want to run your own business. Before you go charging off down the road let’s take a look at whether you are the right person for this journey. So this section looks at some of the characteristics and personal qualities that can help you to be successful at running your own business, and hopefully to help you to decide if it’s right for you. It looks at where you could be starting your journey from and describes how running your own business can satisfy a number of personal motivations for choosing this path.






Is it Up Your Street? 

Am I right for owning my own business? And can I do it? These are questions that you will rightly be asking yourself before setting out. You will be pleased to hear that there is a good chance that the answers will be ‘Yes’. History clearly shows that people from a very wide range of different experiences and backgrounds have done it successfully. The fact that there are currently nearly five million2 small businesses in the UK demonstrates that business owners are not all from the same mould - it takes all sorts. But it’s also not for everyone, as we will see. So how can you know if it’s for you?

 



The bald answer is that you cannot know until you have a go. You can try filling out self-assessment forms or doing psychometric tests. You can go on training courses. You can ask people who know you if they think that you could do it. That’s all good stuff but ultimately you will just need to have self-belief and give it a go. One word of caution though - this is not a journey that should be taken lightly. To say that ‘anyone can do it’ would be to falsely raise expectations and would be irresponsible of us.

 



In the course of our work at Bright Ideas Trust, we are often asked by budding young business owners if we think that they will be capable of running their own business. They may have a good idea and bags of motivation and energy but some of them are looking for reassurance on this. We can’t tell them what the outcome of their efforts might be, but we can tell you some of the personal qualities that you will require to be successful.




Personal Qualities 

Each of us has a set of characteristics that make us who we are—our inherent personal qualities along with the skills and experience developed and gained in life and work so far. There is no perfect set of characteristics to be successful in business. So ask yourself, ‘Do I have what it takes?’ This question will include some or all of the following personal qualities that are required day-to-day to run your own business: 
• DISCIPLINE AND ROUTINE - Can I make a plan and then follow it through? Can I focus on achieving my goals even when there are other things to do that look interesting or appealing that might distract from my aim?  





• DILIGENCE - Do I like to apply myself to tasks and see them through to the end result, even if the going gets tough and it’s easier to give up and move on to something else?  





• TRUSTWORTHINESS AND HONESTY - Do I care about delivering to other people what I promise them and am reliable with my own and other people’s money?  





• PUNCTUALITY AND RELIABILITY - Do I appreciate the importance of committing to other people that I will do things at a set time and then consistently meet this commitment? Do I dislike being late and do all I can to avoid this?  





• ORGANISATION AND EFFICIENCY - Do I like to get things organised? Do I routinely look for ways and get pleasure out of finding ways to do things better, more easily or for less cost?  





• SOCIABILITY - Do I like to get on with people? Can I find ways to engage with a wide range of different types of people?  





• COOPERATION - Do I enjoy working together with other people to complete tasks and get results in a collaborative and inclusive way?  





• EMPATHY - Do I try to see another person’s points of view and adapt my approach or goals in light of these so that we can both get something out of a situation?  





• COMMUNICATION - Can I speak and write clearly about things and can I persuade others to do  things that I see need to be done?  





• ADAPTABILITY AND FLEXIBILITY - Can I change the way I do things when changing situations or circumstances mean that this is necessary to achieve the desired result?  





• LEADERSHIP - Do you possess any leadership qualities? We once heard it said that one definition of leadership is ‘getting someone else to follow you’, so can you get other people to believe in you and your ideas and to help and support you through the challenges ahead?  





• TENACITY - Do you have the resolve and drive to get through tough situations and not give up when it gets tough? 





This is a long list of personal attributes and it would be unusual for any single person to answer strongly ‘yes’ to all of these. But, in order to ascertain whether business ownership might be right for you, you should be able to tick off a good few of them. Ask people who are close to you, people you think know you well, to give you an honest appraisal as to which of these qualities they think that you possess.

 



If not, are there ways in which you could improve? Are you up for trying to develop in these areas? Alternatively, can you find others to work with who can provide some of the attributes to your business that you do not possess? Often two or more individuals do team up for this very reason - they are able to bring individual strengths that can compensate for each other. And if you truly do not possess a good measure of these personal characteristics, if you cannot develop them or work with others, then you should closely examine if this really is the right road for you.




Departure Point - Where Are You Coming From? 

As we said earlier, there is no single ‘right’ place from which to start this journey. You are not too old, too young, too inexperienced or  insufficiently qualified. It’s never too early and it’s not too late. You might be starting your journey from any number of different departure points. People often look to start working for themselves when they reach a transition point between different phases or crossroads in their lives. This can be one of a number of turbulent or uncomfortable events. In fact, a very large number of successful business owners cite ‘overcoming adversity’ as one of the main reasons why they got into their own business and why they were determined to succeed. Here are a few examples of some of these starting points, some of them seemingly inauspicious:
• Leaving education to start work for the first time  





• Retiring from employment but still with the energy and desire to do something else  





• Being made redundant and determined to take control of your own destiny  





• Currently working but looking for a fresh challenge  





• Coming out of the care of the state (like care or the penal system) and seeking to stand on your own two feet  





• Finishing an apprenticeship and looking to strike out on your own  





• Looking to get back to work after a break but don’t want to work for someone else  









Regardless of where you’re coming from, the journey will be very similar. You may not be feeling too confident if you’re going through transition but some of the best learning and personal growth often happens at difficult times. Let’s now take a look in more detail at you as an individual and think about some of the personal motivations that are important in running your own business.




Your Motivation 

We’re probably all familiar with the famous quote usually attributed to the early twentieth-century mountaineer George Mallory. When asked why he chose to climb to the summit of Mount Everest,  Mallory replied ‘Because it’s there’. Sadly, Mallory met his demise while making an attempt at this goal but would at least have some satisfaction in securing immortality through his words and could pass on with the knowledge that at least he gave it a go.

 



In contrast to this sentiment, most people seldom give the same response if you ask them why they want to set and run their own business. And presumably most of them would wish to avoid a similar fate to Mr Mallory’s, at least in the short term. As a would-be business owner reading this you will doubtless have some clear and specific motivations for pursuing this path. Typically, those who go it alone tend to start with the wish to want to make their living through their own business and a desire to take responsibility for themselves and what they do with their working life, rather than relying on others to provide them with a job and income.

 



The important thing is that you can feel the desire or motivation to want to set up and run your own business. You will need it because establishing a business is a big step and you should be thinking that you’re in for the long haul so whatever your drive to do this you will need it to sustain you through the challenging times ahead.

 



When we run business start-up workshops with young people at Bright Ideas Trust, we always ask participants at the beginning to share with the group why they would want to own and run their own business. The answers are always very interesting and enlightening. Here are the six most common responses taken from the flipcharts we use in the session:1. Make money

2. Make a difference to my family, community or society

3. Improve my life and lifestyle

4. Be my own boss and in control

5. Create a legacy

6. Gain self-fulfilment and personal satisfaction



So think about your motivation (or motivations) for becoming a business owner. Knowing this (or these) helps you to shape the type  of business you want to create and to outline some clear goals so that you will know what you’re aiming to achieve and when you’ve become successful. Here are a few things to think about when you’re pondering your own drivers for wanting to do this.


1. Making money 

Many people want to get into running their own business because it offers the opportunity to make money. Do you want to make a pile of money? A million? More? Or is this simply a way to earn a decent living for you and perhaps your family doing something that you really enjoy or something in which you think you can make a difference?

 



Some business people say that if you set out in business with the aim of just making money then you will fail. In one way they have a good point - it’s more important to focus on providing customers with products and services that they want and need, building a fundamentally valuable business and enjoying the ride than simply trying to make money for yourself. If you do all these things, the money will follow anyway. But at the same time, you can do it purely for the money if you choose that route, although you will probably be forced to sacrifice other motivations and rewards if you go down this path.

 



When Paul was part of the management team that started Opta, a specialist business consultancy company, he and his fellow directors sat down in a hotel conference room near Gatwick airport for two days with a large whiteboard and a pack of multi-coloured dry-wipe pens. After a lot of debate (some of it strong) and much scribbling on the whiteboards, we eventually reached something of a consensus. We decided that whatever our business eventually did for its customers we would try to build a business that we could sell to another company through a trade sale within five years. So from the outset our aim, for better or worse, was to sell our business at some time in the future so that we would hopefully all become millionaires. Obviously our company would have to offer products and services that customers would want or need. But making a successful sale of our business as our primary aim informed just about all of the decisions that we made about the  way in which we would design our business.

 



We’ll return to whether or not we achieved this later but the important point was that we were clear that we were building a business that could be sold. Although some of us may have got enjoyment out of the type of work we did and made the most of the journey, the main motivation was to create a valuable business from which we could eventually realise the fruits of our labours.

 



This approach may not always provide you with some of the other things that you might want, such as having a personal life, flexibility or fun. If you’re just making a dash for cash then you may be required to do things that you don’t particularly enjoy doing and be forced to trade-off other things to achieve your goals. But it is an option.


2. Making a difference 

By setting up and running your own business you will have the opportunity to make a difference. Do you want to help people through your business? For example, do you want to help or make a difference to your community or to society or to change the world? There are a growing number of people who want to start up their own business for this reason and in recent years we have seen the development of many ‘social businesses’ aimed at doing good things for society while at the same time making a profit. And there is no shame in these types of businesses making a profit. In fact, it’s essential for them to continue in business, unless they aim to stay in business through donations (in which case they are not a true social business anyway).

 



When our friends at the Big Issue set up a radical new concept in publishing that enabled homeless people to take control of part of their lives by selling papers on the street, they were not thinking about getting rich. They wanted to help a group of underprivileged people to help themselves. The business would need to be profitable to be sustainable but this wasn’t their primary motivation. They were social enterprise pioneers and have created something hugely worthwhile, but as individual founders they did not set out to, and have not, made a pile of money for themselves out of it.

Again, taking this approach to your business means that you may not be able to achieve others things that you might want. Typically social business owners do not earn as much as those seeking to make a return for their shareholders, although you may still need to work as hard to be successful.


3. Making a lifestyle change 

Many people start their own business in order to change not just their job but also their way of life. Do you just want to create a better lifestyle for yourself with greater independence and flexibility in your working life? As we said, this is an important ambition for many starting a business. Most small businesses are most definitely in what is known as the ‘lifestyle’ category. That is to say, they are businesses that have been created by their owners in order to provide a livelihood and income for themselves as opposed to being aimed at being sold at some stage in the future.

 



When a friend of ours left her well-paid job as a manager at a leading mobile phone operator, she decided to set up her own business. She chose to create a business and personal coaching company to help people with personal development, work through career choices and deal with their personal issues and problems. From the outset she made it clear that she wanted three things - a business to provide her with a livelihood (no intention of building her business to sell it); a business that would allow her to use and enjoy using all her expertise in coaching people; and a way in which she would be able to spend more time with her young son. She was happy to work at weekends or in the evening from home. She did this and now works more hours than before, but when she chooses to work them. She’s more productive and wastes less time because when she’s at work she’s always 100 per cent focused on working. But she turns down some work if it does not fit with her objectives - which means that she declines opportunities to make her business bigger and to earn more money.


4. Making myself boss 

For many, running their own business offers them a chance to be in control of what they do at work every day without the constraints of  having to do what their manager tells them. Is being your own boss with no one else telling you what you should and shouldn’t do appealing to you? Having your own business is one way of gaining independence, freedom and control in your working life. Being your own boss can be liberating. There is no one to tell you what you should do and much freedom to take whatever course of action, what hours to work, how hard to work. But by the same token it will be up to you to see what needs to be done to make your business successful and then to make these things happen - if you do not do this then it will not get done and you will find it hard to succeed. So you need to take self-responsibility and to understand that the choices available and your actions will have consequences both good and not so good.


5. Creating a legacy 

Creating a successful business that can be passed on to a family member can be a powerful motivator for many would-be business owners. It is worth considering what a legacy is. Traditionally, this is where you are looking to build something that you can leave behind or pass on to someone else in the future. But these days it’s rare that ‘Dombey Limited’ becomes ‘Dombey and Son’ and is passed on to the next generation when the previous one retires. Often the younger generation does not want to take over. And many businesses fail within their first five years so your chances of creating something that will last long enough to pass on to someone else may be limited.

 



Another way of looking at the idea of legacy is to think about making the most of the journey and of taking out what you can along the way to pass on to others, rather than as an ultimate destination. An equally important consideration is that what you are doing by starting your own business is passing on a set of strong values about hard work, self-responsibility and trying to achieve something with your life.


6. Gaining self-fulfilment 

And then there is the simple desire to gain some sort of personal non-financial reward from what you are doing through your business. Are you looking to gain a sense of self-fulfilment or simply personal satisfaction from running your own business? Many more  people are now trying to gain satisfaction from their work as part of what has (tritely) become known as achieving a ‘work-life balance’. Running your own business can certainly offer you opportunities to gain satisfaction - seeing your business grow as a result of your efforts, getting a thank you from a customer who really got what they wanted from you or simply watching your bank balance grow and knowing that you did that.

 



More than this, running your own business can allow you to personally develop and grow as a person in many ways. While some of the things that you will be required to do in the day-to-day course of events will be uncomfortable or even painful, achieving them can boost your self-confidence and move you to a higher level in terms of your sense of self-esteem. This can in turn help you in life more broadly with its daily challenges.




Working Hard 

We once worked with a very successful sales director in a large firm who frequently said that he’d rather have a ‘lucky’ salesperson working in his team than a ‘good’ salesperson. He was right in some ways - getting a slice of luck can be hugely beneficial, particularly when the pressure’s on. But as Gary Player, the champion South African golfer from years gone by, used to say, ‘The more I practise, the luckier I get.’ So, in business, never use the excuse that you were unlucky. No one will care about you being a victim of misfortune; only results matter. Don’t submit to the urge to feel sorry for yourself and start bemoaning your luck. Keep believing that by your own persistence, determination and doing the right things you will make yourself some luck. Just about every successful person will tell you that they had some luck along the way. And almost all of them made this for themselves by doing the right things and by keeping going when they were less blessed. They made their own luck and so can you.




Courage and Determination 

No matter who you are, what your experience or age, some measure of courage is required to take on the responsibility of running your own business. You are taking some risks, some real, some maybe imaginary. It’s perfectly natural to feel some fear, uncertainty and doubt. If you don’t then you should probably be asking yourself some  serious questions about how much you care about what you are proposing to do. These thoughts and feelings can be used as drivers rather than inhibitors. You need to have a bit of anxiety to push you to make sure you succeed.

 



Why do you need courage and determination? Because when things are tough or going wrong it is usually only you who can put it right by keeping going. This takes courage. We are both long-distance runners and have completed many marathons. The thing that you always know after many miles when you’re feeling exhausted is that in order to stop the pain all you have to do is . . . stop. But if you stop you will probably fail. The same applies with your business. And like running, if you can just get through the bad spell and keep going there is often a worthwhile payback at the end.

 



There’s a good support network out there to help you along the road - there are all sorts of people who will be willing to assist you if you start to run into difficulties. And as long as you don’t run up high levels of personal debts and ensure that you act within the law you can have as many goes at running your own business as you like. You can always try something else if it doesn’t work out, providing that you try to learn from any mistakes you make along the way.

 



So, don’t be put off because the prospect of starting out in the world of business is daunting or you feel slightly pessimistic at times or worry about whether or not you can be successful. The key is in the desire and the drive, wherever it comes from, to keep going and to prove that you can do it. There is no single personality type required to be successful in business, so don’t be put off by what you read or see in the press or on television.




What’s an Entrepreneur? 

Many people want to start their own business but are put off because they don’t think that they’ve got what it takes to be an Entrepreneur. Don’t be put off by some of the commonly held beliefs about what you need to be an entrepreneur. What does the term entrepreneur actually mean anyway? These days the ‘e’ word is often abused and can cover a wide range of different things.

When we think of entrepreneurs we often think of wealthy tycoons who appear in the media and fly to meetings in their private jets, helicopters or chauffeur-driven limousines. The images conjured up are of multi-million pound business empires with fast cars, glass-plated office buildings and cohorts of attractive-looking staff. There is also a stereotypical personality of an entrepreneur - they are optimists, they are born leaders, they are extremely self-confident, they are charismatic, they inspire people, they have unquestioning self-belief. They are workaholics and have boundless energy. They can be highly self-assured to the point of arrogance. Some or all of this may be true. But this is often because the ones you see on the TV have usually already achieved a high degree of success - and many of them want to show you just how successful they have become!
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