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To my mother. You have made all I have enjoyed and achieved in this life possible. There have been good times and bad times, exhilarating successes and disheartening failures, but through it all you have been there to encourage and support me. I am forever grateful.











AUTHOR’S NOTE







Throughout the book, I provide hypothetical scenarios that illustrate my basic premise that saving early and consistently can lead to better results over time. For many of these examples, I assume a certain rate of return of ten percent on your invested money. Please note that a ten percent rate of return is made for purposes of example only. No specific rate of return can be guaranteed due to fluctuations in market conditions and your investment choices. Accordingly, you should always seek the advice of a professional financial adviser who is qualified to advise you on the best ways to invest and make the most of the money you’ve worked so hard to save. However, that does not change the fact that developing financial discipline is crucial to financial success, and this book strives to give you the inspiration and confidence to make positive changes in your financial life.














CHAPTER ONE


FLIPPING BURGERS







Let’s be clear, I don’t own a string of McDonald’s stores. I don’t even own one. Plenty of people have made millions by owning and operating a business, but this book is not about that. Thirteen years ago, straight out of high school, I took a job working for McDonald’s. This book is about how you can become financially free, even if you work at McDonald’s.


Today, I am thirty years old. The average net worth of a thirty-year-old in the United States is $73,500. This number is distorted of course by those who have inherited millions from their parents or grandparents. The median net worth for a thirty-year-old is $14,200.


My net worth today is more than thirty times the median net worth of my peers. Now, that may not seem like an enormous amount of money, but by the time you get halfway through the next chapter you will understand why that is an incredible fortune.


It is also important to point out that I have accumulated these investable assets while working for McDonald’s. I’ve never had a second job on the side, I have not inherited a single dollar, and I have not won any money in the lottery. I did lose $40,000 in a bad property investment, but that was a valuable learning experience. What I have done is work hard at my job, using the system I am going to lay out for you in this book.


You may be tempted to say, “Well, Bernard Kelly is special.” That would be a mistake. You may be tempted to say, “Things must have come easy for him.” That would also be a mistake. Nothing has come easy for me in life. Things just seemed to come easily for many of my friends and for many of my brothers—but not for me.


I failed high school. Miserably. In fact, when I left high school at the end of my senior year I could not read or spell. To say that school was not my thing would be the understatement of the century. But, surprisingly, I liked going to school and I went every day. I wasn’t academically gifted, but I have always liked being around people and loved the social aspect of being at school.


Looking back on my years in school, failing class after class, I now realize that I was developing the character necessary for future success. It is difficult and uncomfortable to sit in class and not be able to follow along with the teacher and your classmates. Our natural instinct is to avoid difficult and uncomfortable situations. But it was school, and I had to go. So I learned to adapt and I never stopped trying. These two qualities have been at the center of any success I have enjoyed ever since.


When I left school, I didn’t really know what I wanted to do for the rest of my life. All I knew was that I wanted to go to Europe. The only reason I went to work for McDonald’s in the first place was because I wanted money to go to Europe. I told myself, “Just do it for three months, save your money, and then you can get out of here and enjoy yourself!”


The first day the store manager put me on fries. I cooked fries all day, every day, for a week. At night I would go home and my wrists would be throbbing in pain. But I stuck at it. The next week I was flipping burgers.


As the weeks passed, I gradually became fascinated with all things McDonald’s. I started learning about the history of the company and studying what made a store successful.


I still remember the day I first discovered that McDonald’s was my thing. I was cooking burgers when a group of executives from corporate came into the store, wearing their suits and ties, and I thought to myself, “I could do what they do. I could be good at what they do. This is something I can really succeed at.”


The day you can say to yourself, “This is my thing,” is a great day.


My dream of going to Europe was on the back burner now. I wasn’t looking to delay the beginning of my adult life anymore. I was ready to immerse myself in it—and that was a fabulous feeling.


So I taught myself to read, asked a lot of questions of anyone in the business who would take the time to answer, and became an observer of the people, systems, and processes that made up the McDonald’s world.


It wasn’t long before my passion was recognized. Passion stands out in any environment, but the more mundane the environment or job, the more passion stands out. I worked hard and produced measureable results. I was promoted over and over again. By the time I was twenty-five, I was a store manager, and throughout the process the McDonald’s Corporation was educating me. I attended every course that was offered. I was hungry to learn everything I could about the business, and to grow as a person.


Today, I am an operations consultant for the McDonald’s Corporation. I oversee six stores, with 38 managers, 420 crew persons, and annual sales of more than $24 million.


McDonald’s was my first job and has been my only full-time job. Is it the most glamorous job in the world? No. But it is my thing. I am good at it, I enjoy it, and there are an awful lot of people who live their whole lives and can never say that about their work. So I feel incredibly fortunate to have found work that I can enjoy and succeed in at such a young age.


It is perhaps needless to say, but over the years a great many people have put me down and looked down on me because I work at McDonald’s. This is one of the universal negative stereotypes of our age. But consider the facts for a moment. . . .


• McDonald’s is one of the most ingenious business systems of all time. It has been studied and copied time and time again and is the founding father of both the franchise concept and the chain store concept that are now at the center of the world’s retail model.


• Millions of people get their first job at McDonald’s. It may be just a temporary thing while they are in school or a part-time job as a teenager. But whether they are aware of it or not, their McDonald’s experience provides incredible business education for those who are keen observers of what is happening around them.


• There are more than thirty-one thousand McDonald’s stores in the world, most of which are owned and operated by franchisees. Throughout the corporation’s history this model has provided hundreds of thousands of people the opportunity to own and operate their own business. Few companies in the world give more entrepreneurs this opportunity than McDonald’s.


• McDonald’s employs 1.5 million people around the world, which in and of itself is an enormous contribution to society.


• McDonald’s stores are located in 119 countries.


• No two countries that have McDonald’s stores have ever gone to war against each other.


• McDonald’s feeds 47 million customers every day.


• The training and development available to those who commit themselves to a career at McDonald’s are world class.


• McDonald’s is committed to giving back to the local communities that have made them successful. The most obvious expression of this is the Ronald McDonald House charities, which provide somewhere for the parents and siblings of sick children to stay while their loved ones are in the hospital.


• McDonald’s has produced more millionaires than Warren Buffett.


You may not like the food, but it is indisputable that for more than fifty years McDonald’s has been making incredible contributions to the lives of millions of employees, shareholders, entrepreneurs, and communities. McDonald’s has made the fulfillment of millions of ordinary people’s dreams possible—including many of my own.


An entry level job with McDonald’s has been the beginning of great things for hundreds of thousands of people. Charlie Bell took a job with McDonald’s when he was fifteen, in suburban Sydney, Australia. At forty-four he was named CEO of McDonald’s worldwide. Other McDonald’s employees have gone on to dominate every field imaginable. A short list includes: musician extraordinaire Seal; actresses Sharon Stone and Rachel McAdams; Olympic gold medalist Carl Lewis; comedian and legendary host of The Tonight Show Jay Leno; NASCAR sensation Tony Stewart; country music star Shania Twain; former White House chief of staff Andy Card; and Jeff Bezos, the founder and CEO of Amazon.com.


So it is important to affirm that McDonald’s is not just about cooking burgers. McDonald’s has helped millions of its employees to attain college degrees, pursue their dreams, and turn what they learned working for McDonald’s into rewarding careers in marketing, real estate, training and development, design, business management, and as entrepreneurs.


One of the dreams McDonald’s is helping me achieve is my own financial freedom. And in the process, another dream has emerged. For more than a decade now I have watched thousands of people work in dozens of roles at McDonald’s. Society tells them that this is a dead end job. Most of them have never even thought about being financially free, and if they did stumble upon the idea, they would immediately assume that it was an impossible goal. Witnessing this ignited within me a dream to help these people, and anyone else who is interested, to work toward and claim financial freedom.


I first decided to become financially free when I was seventeen. It wasn’t a “that would be nice” thought—it was a serious decision, although at the time I had no idea how I would achieve it. I’m not sure why I decided to be financially free. Perhaps it was my father exposing me to the nicer parts of the city and the finer things in life, even though we could not afford many of them. Or maybe it was the tension that seemed to surround money in so many relationships. Regardless, I decided that I wanted financial freedom in my future and have pursued it ever since.


I would like to invite you to make that decision now. Even if you think it is impossible for you, even if you don’t know how you are going to do it, and even if you have no money today. Decide now that you are going to be financially free someday in the future.


The genius of McDonald’s is the systems that drive the business.


There are systems for everything at McDonald’s. There is a system for cooking and preparing burgers, but way beyond that there is a system for every operation that has to take place with any regularity. One of the most ingenious examples is the ordering system. As a twenty-something I was able to do a simple stock check, answer certain computer-generated questions, and as a result hundreds of food and paper products would be ordered. In the same way I was able to schedule hundreds of crew members for their shifts each week. McDonald’s is a culture of systems.


The reason the systems are so important is because systems drive behavior—and success. Find the best way and then build a system to ensure that it gets done that way every time.


The beauty of the systems is that anyone willing to make an effort can succeed. The systems are not complex; in fact, their genius is found in their simplicity. The systems have been tried and tested, and are continually refined, to deliver the very best results. Stick to the systems and you will succeed. Stray from the systems and you will almost certainly fail.


In this book I will present to you a system designed to help you achieve financial freedom. Anyone willing to make an effort can follow the system. The system is not complex; in fact, in a world of ever-increasing complexity it contains a rare simplicity. Stick to the system and you will experience financial success beyond your wildest imaginings.














CHAPTER TWO


A BILLION-DOLLAR FAMILY NAME







Money and the creation of wealth are not that difficult to understand. You save some money, invest it, and it multiplies. Save a little bit, often enough, for long enough, and it will become an enormous fortune. The problem is that most people cannot think beyond today and what they want to spend their money on right now. They do not have a vision for their life ten years from now, or twenty years from now, and nobody saves money for a future that they have not yet imagined.


Even more so, most people do not think about the next generation of their family. When faced with a decision, the American Indians asked themselves, “How will this decision affect the seventh generation of our people?” This ability to get beyond ourselves and to consider time horizons is an incredible skill that can be nurtured and will serve us well at work, in relationships, and in our quest for financial freedom.


Few families build a billion-dollar family name in one generation. Which means that somebody, generations before the family became billionaires, had a vision for their family to become super-wealthy. Now, you may not think it is possible for your family to become one of those billion-dollar families. I will be honest with you: In your lifetime it is not likely. But if you are willing to think beyond your lifetime and beyond your children’s lifetime, and follow the system I lay out for you in this book, you will live an incredible life, so will your children, and your grandchildren just might inherit a billion-dollar family name.


Let me show you how.


Accumulating Incredible Wealth Is Not That Difficult


Allow me to explain it another way. Think about the wealthiest family you know. Have you ever wondered how they became so wealthy? You may think they became wealthy because they own some car dealerships or a restaurant, but nobody gets wealthy by merely possessing a good business. They may make a lot of money this way, but being wealthy does not simply come from earning a lot of money. Becoming wealthy comes from saving and investing.


Now consider the wealthiest families in the world. People read about these families and salivate over their wealth and lifestyles. The wealthiest family in the world is the Walton family. Together they have $83.2 billion. How did they get it? They inherited it. How did their parents and grandparents amass such an incredible fortune? Most would say by founding Wal-Mart, but they would be wrong. The Walton family has an incredible fortune today because someone in their family tree saved and invested some of what they earned.


It is also important to note that most people consider this kind of wealth to be for other people and other families. Most people would never consider it possible for their family to possess that kind of wealth. But they are wrong. If you want your family to be one of the richest families in the world, simply follow the plan I will lay out in this book.


I can hear the doubts in your mind, so let’s cut to the chase.


If you invest $1 for forty years at 10 percent it will be worth $45 forty years from now.


In the following chapters I am going to share with you three savings plans. If you begin the first at eighteen years of age, as I did, you will have $32,369 by the time you are twenty-five. If you invest that money as I suggest and receive an average annual return of 10 percent, forty years later, when you are sixty-five, it will have grown to $1,456,609—even if you didn’t add another penny to it since you were twenty-five.


If instead you follow the second savings plan I lay out, you will have $61,357 by the time you are twenty-five. If you invest that and receive a return of 10 percent, forty years later, at sixty-five you, will have almost $3 million.


If instead you follow the third savings plan, you will have $135,326 by the time you are twenty-five. If you invest this in the same way described above, by the time you are sixty-five it will have grown to $6 million.


Now, that would not make your family one of the wealthiest in the world, but suppose you kept saving throughout your working life, and then consider your 401k plan. You might never have to touch your nest egg, and you could leave it to the next generation—your children.


If they didn’t touch it for forty years, it would then be $274 million. If your children worked to make their own way in life and left it to your grandchildren, and they kept it invested for forty years, it would be more than $10 billion.


If your grandchildren had the discipline and desire to grow this fortune and invested it for another forty years, your great-grandchildren would inherit $450 billion. Two more generations and your heirs would be the stewards of $24 trillion—more than any family in the world today. All this in just five generations, because you saved and invested about $135,000.


That is usually how dynastic wealth is built—the sacrifice of one man or woman, and mutigenerational discipline.


The Average Person


Now let us consider the average person. The average American has a net worth at sixty-five of $232,000. Across all age groups the median net worth of an American family is $120,300. And if the big picture is a surprise to many, the little picture is downright frightening. More than 43 percent of American families spend more than they earn every year; the average American household carries more than $8,000 worth of credit card debt, and personal bankruptcies have doubled in the past decade.


And still, we teach our children nothing about personal finance in school.


I was fortunate that my father and brothers taught me a great deal about money. More than that, they gave me a desire to know more and more about the dynamics of personal finance. Most people are not this fortunate. It does not make their parents bad people, because nobody ever talked to them about the unchanging laws of money either. We don’t teach it in high school, we don’t teach it in college, and we don’t teach it in the business world. Yet few things affect our lives more than our ability to manage our personal finances.


In the corporate world I am amazed at how often we put people in charge of million-dollar budgets who cannot manage their own personal budget.


I am not naïve enough to think I can change the whole system, but this book is my own small contribution to turning the tide on what I think is one of the great tragedies of modern society.


The average American has little more at retirement than a slave to show for a lifetime of work. Our first reaction may be to say that people are not paid enough or that it is because the rich take advantage of the working class. But the truth is, the great majority of people make enough to save a little, and if you save a little for a long time, you end up with an awful lot.


The average American at retirement has little to show for a lifetime of work because he or she either:


(a) was never taught the unchanging laws of money,


(b) ignored the unchanging laws of money,


(c) lacked the desire and/or discipline to save and invest, or


(d) experienced some combination of the above.


By the time you are finished reading this book I want you to be convinced of two things:


1. The average person is capable of amassing wealth beyond his or her imagination simply by working hard, saving diligently, and investing wisely; and more importantly,


2. that you are capable of amassing a fortune to both enjoy in your lifetime and pass on to future generations.


If I do not convince you of this last point, I will have failed.


There Is More to Life Than Money


When you tell people that you are writing a book, they automatically ask what it is about. When you tell them you are writing a book about financial freedom, I cannot tell you how many people say, “There is more to life than money.”


They are right, but there is more to life with money. Mae West, the American actress, playwright, and screenwriter said, “I’ve been rich and I’ve been poor. Believe me, rich is better,” and I think most people would agree with her.


Money is not everything. This book is not about the idolization of money and those who possess it. I think of this book as a much more practical guide to the accumulation of the kind of wealth that can give you and your family opportunities.


So, yes, it is the things that money cannot buy that are most important—health, love, trust, faith, friendship, family, wisdom, and finding what you love and doing it. But too often a lack of money destroys our chance at these things. This book is not about making money more important than these things; it is about understanding how money can support the people and things that matter most in your life.


What Is Financial Freedom?


I have noticed we hear about financial freedom less and less. The reason, I believe, is because most people think it is impossible to be financially free. But you are quickly discovering, I hope, that this is not the case. Interestingly, the entry for “financial freedom” (or, to be precise, “financial independence”) in the world’s largest encyclopedia—Wikipedia—is a short one, unlike the many far more extensive entries found on the site. Financial freedom is possible, and we should be talking about it more than we are. We should be learning about it and teaching our children about it at home and in school.


So what is financial freedom? Well, the answer to this question is different for everyone. Some people think financial freedom is being able to buy whatever you need. Others think it means being able to buy whatever you want. There are also those who think financial freedom is being completely debt free. Still others think earning a salary that allows them to live comfortably is financial freedom.


If you ask one hundred people to define “financial freedom,” you are likely to get a hundred different answers. The reason is because “freedom” is a deeply personal thing. Even locked up in a jail cell, I suspect Nelson Mandela and Mahatma Gandhi felt freer than many people ever do.


We often can gain a great deal of insight into something by studying its opposite. In this case consider financial slavery, or just slavery itself. The difference between a free man and a slave is that the free man can do as he wishes and the slave must do as his master tells him to.


We abolished the ownership of slaves, but I am not sure we have abolished slavery. There are many people today who live in conditions as inhumane as the conditions many slaves were afforded by their masters in centuries past. The slavery of our modern world is financial slavery.


So who are the financially free? Those who can do as they wish.


I like working. I’m not in a hurry to retire. I enjoy my work. If I won $10 million today, I would still go to work tomorrow. But it is one thing to work because you want to and another thing altogether to work because you have to.


Most people work because they have to. If today they won enough money to take care of themselves for the rest of their life, today would be their last day at work. Now, perhaps they would go back to school or pursue another career if they had all the money in the world—but they don’t, because they are enslaved financially, in large ways or small. Their master is the bank that holds their mortgage, or the credit card company, or their unrestrained desire for consumption.
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