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To the many women we’ve met who are following
their hearts and redefining success on their own.
Thank you for your inspiration.
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CHAPTER ONE



A Time of Reckoning





Today a new sun rises for me; everything lives, everything
is animated, everything seems to speak to me of my 
passion, everything invites me to cherish it.


—ANNE DE  LENCLOS





Quick! Define what success means to you. A 
prestigious job title? An impressive salary? A corner office
with a view? Power and perks?

Traditionally, these have been the yardsticks used to
measure one’s success. But as we stand on the threshold
of the twenty-first century, the nature and meaning of
work are undergoing a profound 
revolution—particularly for women. Indeed, a burgeoning number of
women appear to be finding themselves at an 
emotional—and even spiritual—crossroads.

Caroline is one such woman. Forty-five years old and
an executive vice president at a Fortune 100 company,
she appears to have it all: an elegant home, a successful

husband, two beautiful children, a live-in nanny, a fancy
car, and a fat bank account. Yet, despite these outward
trappings of success, Caroline feels hollow inside and
dangerously out of balance.

“My entire life is work,” she admits. “In my quest for
success, I have neglected family and friends, and when I
look at who I’ve become, I don’t particularly like what I
see. All of my hard work and the tangible rewards it’s
brought me have not given me the joy and peace of
mind I thought they would. Sure, on the outside, I appear
successful. But I keep wondering, ‘Is this all there is?’ ”

Caroline, we have discovered in our research, is far
from alone. Despite their stunning achievements, scores
of successful women like her report feeling the same:
empty, disillusioned, and unfulfilled.

MAKING HEADLINES


PULITZER PRIZE–WINNING NEW YORK TIMES COLUMNIST GIVES UP NEWSPAPER CAREER . . . MICROSOFT’S HIGHEST RANKING WOMAN RESIGNS . . . FIRST FEMALE TO HEAD UP FDIC STEPS DOWN . . . PEPSI PRESIDENT CALLS IT QUITS.

What gives? In the ’80s, women bought into the 
traditional notion of success: the prestigious job title and 
six-figure income. But now many are discovering that they
want much more than the bottom line provides. They
resent being married to their jobs. Instead of doing
more and more and enjoying it less and less, they seek
lives that are more multidimensional. They long for 
sufficient quality time to devote to family, friends, 
community, and other outside interests, as well as time for
solitude and self-reflection to balance how much of
themselves they typically give away. They yearn to feel

that who they are and what they do matters. They want
the workplace to be more than a place to earn their
daily bread. In essence, money is not enough.

“Women are discovering that work isn’t enough,” 
confirms Los Angeles organizational psychologist Anna 
Graham, Ph.D. “They’re also realizing that when you make
work the center of your universe, you lose diversity in
your life and end up not only feeling out of touch with
the rest of the world, but out of touch with yourself.”

Women who are consumed by the demands of work
also risk losing their sense of purpose. “And purpose is
not only what you do; it is who you are,” Graham adds.
“Regardless of your choice of career paths, it is 
purpose—not salary or recognition—that gives your work
meaning. And sooner or later, an absence of meaning is
not only frustrating, but robs your life of zest and joy.”

Clearly, this is a time of reckoning for working women,
and that, in a nutshell, is the focus of this book. For
years, far too many women—grateful and even flattered
by opportunities to climb the corporate ladder—have
taken whatever was offered to them without pausing to
consider their own needs. They have followed the advice
of mentors rather than listening to their own hearts and
playing to their own strengths. So busy trying to prove
themselves, many have lost sight of their own values, as
well as control of their own lives. And in the process of
constantly trying to meet others’ expectations, these
women have let others define their own destinies.

But no longer.

This book, through a series of thought-provoking and
inspirational stories, will show you how growing 
numbers of women are beginning to redefine success in a 
variety of ways.

For example, some, whose careers have advanced far

beyond their wildest dreams—but who have also paid a
high price for success in terms of personal 
sacrifice—have decided to put the brakes on and exit the rat race.
Others have opted to step off the promotion path—at
least temporarily—to regain their footing and sense of
equilibrium. Many have elected to move down the 
ladder a notch or two and replace their exhausting and 
all-consuming careers with positions offering less pressure,
lower visibility, and greater personal satisfaction. And
while some of these women have struggled a bit 
financially as a result, few have any regrets.

Of course, not all women are leaving or changing
their jobs. Instead, they are changing themselves. No
longer willing to postpone happiness, they are taking
deliberate steps to sort out and separate what’s really 
important to them in life from all the glitz and glitter.

Many women we spoke with suffered from 
boredom—not burnout—and have decided to look 
elsewhere for jobs that offer meaning and purpose, or have
turned to community work to fill the void. In their quest
for success, staggering numbers of women we 
interviewed have launched their own businesses. And the
most common reason they cited for venturing out on
their own? Control—of their time, their futures, and
their financial destinies. Surprisingly few, however, seem
exclusively motivated by money. In fact, scores of female
entrepreneurs we spoke with have found ways to 
integrate profits and meaning.

Naturally, many of today’s working women who are
redefining success cut their teeth working in corporate
America—rising through the ranks, then bumping their
heads on a glass ceiling. Sadly, in their futile efforts to
reach the top, many worked so hard at trying to “fit in”
and meet the expectations of their bosses and 

colleagues, that somewhere along the way they lost track of
themselves. Many of them are now redefining success by
recovering their identities.

Finally, perhaps never is there a greater need for
women to redefine success than when the work-family
equation is thrown off kilter. The good news is that
scores of working mothers are devising ways—through
job sharing, flextime, telecommuting, and even taking a
few years off—to find serenity and sanity.

As writers and consultants, we have devoted ourselves
to chronicling the development of women in the 
workplace. Six years ago, we published our first book 
together, More Power to You! This book showed women how
to communicate their way to success. Three years later,
we wrote Swim with the Dolphins, a book filled with tips
and stories showing how female managers could 
succeed—and were succeeding—on their own terms.

While crisscrossing the country to give lectures, 
workshops, and seminars for working women, one dominant
concern has emerged: the quest for meaning and 
balance in one’s life. As women have become more and
more successful in traditional terms, they have come to
question the real meaning of success. This rampant 
ambivalence is what led us to focus in this book on what is
perhaps the most important work-related issue of our
time: winning at work without losing at life.

In our research, we have discovered many women
who have taken the steps necessary for them to have 
successful careers without sacrificing family, fun, and a
sense of balance and well-being. The number one 
lesson they’ve taught us is that success is a very personal
thing. We hope that this book will help you define and
create a definition of success that fulfills your needs, your
goals, and your dreams.






CHAPTER TWO



The Evolution of Superwoman

 


If I have to, I can do anything. I am strong; I am
invincible. I am woman!

—HELEN REDDY



THE ’60S: AGAINST ALL ODDS

The year was 1962, and Maria Rossini had just 
received her master’s degree in architecture from 
Berkeley University. Having sailed through the program on a
full scholarship, she had impeccable credentials and
high hopes of landing a plum position in her field. But
she also knew that being female might work against her,
so she whipped up a résumé using initials in place of
her first and middle names. When a prestigious 
Berkeley firm invited her for an interview, she was elated.

Less than five minutes into her interview, however,
Rossini’s hopes were dashed when the interviewer
began concocting lame excuses regarding why his firm
couldn’t possibly hire her. “They told me the draft stools
were too high for women’s dresses, that my presence
would be disruptive to the men in the office, and that
my accent was a problem,” recalls the fifty-seven-year-old
Philippines native who now owns her own firm in 
Atlanta.

Like Rossini, many women coming of age in the ’60s
boasted college degrees. A vast majority, however, stayed
at home to keep house and raise children. Many did this
not necessarily by choice, but because they lacked the
emotional support of their husbands and families to
pursue a career.

Not that jobs weren’t available for women during this
tumultuous decade. On the contrary, they were 
plentiful—if you could teach, type, or nurse. But unless you
were a woman born into a family that owned and 
operated a business, managerial and executive positions
were virtually nonexistent.

Besides, who wanted to work for lousy pay? Granted,
the working climate improved for women once the 
government stepped in, passing the Equal Pay Act of 1963.
Fresh on its heels came the Civil Rights Act of 1964 that
banned discrimination against women. Nevertheless,
women were still barred from a slew of challenging and
well-paying positions simply because they weren’t 
considered “suitable.” After all, most of the corporate sector
at the time was controlled by white males over fifty, who,
as Janet Wylie points out in her book Chances and
Choices: How Women Can Succeed in Today’s 
Knowledge-Based Businesses, “firmly believed that women belonged
in the kitchen, the bedroom, and anyplace but the
boardroom.”

THE ’70S: MAKING HEADWAY

Thankfully, the ’70s marked the beginning of a 
transformation in the lives of women that would change the
country—and the workplace—forever. Many women
went to graduate and professional schools, and women
began pouring into the workforce in unprecedented
numbers. In fact, by 1972, a whopping 43 percent of
adult American women were working outside the
home—earning on average 59.4 cents for every dollar
men earned—and for the first time in history, working
wives outnumbered housewives.

That same year, Ms. magazine made its debut, serving
as a true sign of the times. Pictured on its cover was a
woman with eight arms juggling a typewriter, a frying
pan, an iron, a telephone, a mirror, a steering wheel, a
clock, and a rake. The magazine sold out within a week;
the women’s movement had arrived.

“How well I remember the ’70s,” says Laura Shipley,
who landed her first job as a manager for a national
hotel chain in 1973. “I had just gotten my MBA from an
Ivy League university and was fiercely proud to be just
one of a handful of female faces in my graduating
class. The job I took was a stepping-stone to the 
executive suite—or so I thought.” But climbing that 
ladder—Shipley eventually made it to vice president of finance
before she resigned, got married, and started a 
family—was “tough, exhausting, and incredibly lonely,” she
adds.

Indeed, women who managed to penetrate the upper
echelons of corporate America in the ’70s were 
pioneers. “We had no role models, no mentors, and so
many pressures to prove ourselves,” Shipley recalls.

Many also paid a high price. “Trying to fit in was 
virtually impossible,” explains Shipley. “Naturally, our
consensus-building ways clashed with the 
command-and-control styles that dominated corporate America
at the time. Generally speaking, male colleagues and
superiors viewed us as weak, unable to make decisions,
incompetent, and manipulative. And yet, those of us
who tried to assert ourselves, flaunt our talents, and
take control were criticized and shunned. It was a 
no-win situation!”

Promotions were painstakingly slow to come by as well.
For example, Rossini, who took a job with an Atlanta 
architectural firm in the ’70s, recalls, “I worked my way up
to associate before hitting a brick wall. The firm I worked
for kept passing me over for promotions and raises I 
deserved. They’d say, ‘You do great work, but yours is a 
second income. Surely you can understand why we have to
reward the men in this office first. Even though your
work is better than theirs, they have families to support.’ ”
It was that kind of mentality that led to Rossini’s 
defection from the firm in 1983, when she decided she could
fare just as well—if not better—on her own.

THE ’80S: “SHOW ME THE MONEY”

Fast-forward to the ’80s and a brighter picture emerges.
Gung-ho on trying to prove themselves, women made
significant headway in every occupation imaginable, 
including those traditionally reserved for men.

Strength in numbers helped to fuel the frenzy. 
Indeed, women accounted for 62 percent of the 
workforce growth of the ’80s. By decade’s end, nearly
fifty-seven million women were bringing home 
paychecks. Just over twenty million of these were 
mothers—up from sixteen million in 1980. And, for the first
time ever, women were reaching senior ranks in 
significant numbers. By the late ’80s, 30 percent of women
were managers or executives (compared with 29 percent
of men).

More good news: the average woman’s income jumped
11 percent (while the typical man’s earnings fell 7
percent), and the average salary of top executive
women nearly doubled.

But despite this quantum leap, a dark side was 
surfacing. With life moving at warp speed, many women who
had bought into the notion that they could do it 
all—and be it all—began to grow weary, cranky, and 
disillusioned: weary of juggling family life and impossible
work loads, cranky about still having to prove themselves
in a male-dominated workforce, and disillusioned at
having to make so many trade-offs and personal 
sacrifices to succeed.

Few, however, dared to speak up or take action. After
all, in so many ways, women had finally arrived. Wasn’t
this what they wanted and had collectively fought for for
so long? Shouldn’t they be ecstatic with the amazing
progress they’d made and the many opportunities they
now had? Indeed, with all the hype and hoopla along
the way, to mess with success, to complain, or to give up
the fight would somehow smack of betrayal—right?

Lois Crosby thought so. This mother of four spent
most of the ’80s working for a large real estate 
corporation on the West Coast, slowly fighting her way up the
ladder from senior accountant to senior vice president.
“I had it all,” she quips. “All the drudge work at the 
office, and all the responsibilities for domestic chores and
child care at home, that is! In fact, my life was a
marathon.”

But Crosby, like many other women who shared her
predicament, rarely complained. “Sure it was a grind,
but I had a fairly high-level position and a substantial 
income of my own,” she reports. “And that was important
to me.” Nevertheless, an impressive title and a hefty 
paycheck couldn’t ultimately sustain her. “Eventually, all the
juggling began to take its toll, and I was exhausted. I
could never seem to find a minute to relax. I was like
that Energizer bunny—always going . . . and going . . .
and going.”

Crosby’s turning point came in 1988, courtesy of
Erma Bombeck. “My mother, who had been chiding me
for years about working too hard, sent me one of
Bombeck’s clippings. The topic was Superwomen, and a
portion of it read: ‘We’ve been so busy impressing 
everyone with how we are faster than a speeding bullet, more
powerful than a locomotive, and able to leap tall 
buildings in a single bound, that we’ve set a standard for 
future generations that is downright frightening.’ ”

That passage hit home for Crosby. “Just a week earlier,
when I’d taken my six-year-old daughter, Stacy, in for her
annual checkup, the pediatrician asked her what she
wanted to be when she grew up. Stacy thought for a
minute, then said, ‘I want to be a father.’ And when the
puzzled doctor asked why, she explained, ‘Because
mommies work too hard.’ ”

In 1989, Crosby was offered a partnership at her firm,
but turned it down. Six months later, she left the 
company altogether to launch a small accounting business
from her home. “My business is still going,” says Crosby,
now fifty-five. “But I’ve intentionally kept it small so that
I could have plenty of time for both my family and 
myself.”

THE ’90S: FROM BOOM TO BUST

Just prior to 1990, our nation’s economy went belly-up.
Sweeping changes occurred as the United States shifted
from an industrial- to an information-based society and
joined the global economy. By the time the dust settled,
virtually every company and organization still afloat had
undergone drastic downsizing or radical restructuring,
making competition for choice jobs tighter than ever.

The good news: stiff global competition changed the
rules of business. With a new emphasis on teamwork,
raising productivity, and motivating the workforce, the
old command-and-control style of management became
obsolete. Finally, women—with their collaborative and
consensus-building ways—were a hot commodity.

When the workplace was ready for them, many
women decided to opt out. With fewer people left to
handle already overwhelming workloads, many 
preferred instead to do some downsizing and restructuring
of their own.

“There has been a definite shift from a career ethic to
a self-fulfillment ethic,” confirms Dana Friedman, 
co-president of the Families and Work Institute in New
York. “In the ’80s, women were willing to make sacrifices
to move up the ladder. They still want to contribute and
succeed, but they also want to organize their careers in
a way that they see fit, not in a way defined by other 
people.”

In 1991, Mary Wagner was earning close to six figures
in salary and commission as a sales manager for an 
insurance company headquartered in the Midwest. “It was
a career I’d fallen into after graduating from Indiana
University,” she says. “I had a master’s degree in 
education, but at the time there were few teaching positions
available. I’d always been a crackerjack salesperson and
desperately needed an income. The company I went to
work for was making a concerted effort to hire more
women, and I happened to be in the right place at the
right time.”

But competition in the insurance business is fierce,
and despite her success, Wagner soon regretted her 
career choice. “The money was great, but work was a real
pressure cooker. I could never seem to catch my breath,
nor rest on my laurels,” she recalls. “Sales figures for my
division were consistently among the highest in the 
company, and they soared every year by 10 to 20 percent.
Nevertheless, there were constant and enormous 
pressures from my boss to continue breaking records. In
fact, instead of praising me for a job well done, he’d 
always demand to know, ‘What are your goals for next
month?’ It was a suffocating environment, and after just
three years in the business, I felt tired, tense, and 
frazzled all the time.”

In 1994, when Wagner’s company was bought out by
a larger firm, she saw the writing on the wall. “New 
owners typically clean house,” she explains. And she was
right.

But rather than have her name placed in the 
potential layoff pool, Wagner opted to resign and go back to
her first love: teaching. “Now I work eight-hour days
nine months a year and leave school every day feeling
that what I do is important,” she says. “I also feel 
appreciated by my principal, as well as my students and their
parents. Granted, I took a decisive cut in salary and have
had to make some major readjustments in my lifestyle.
But I’m far more content. I guess I finally realized that
the real bottom line is being able to enjoy life.”

A RETURN TO FAMILY VALUES

Family values are making a huge comeback in the ’90s,
which has spurred many working women—torn 
between careers and kids—to give up the juggling act 
altogether. Others are finding salvation in modern-day
solutions like flextime and working at home.

In 1994, Anna Quindlen had one of the 
highest-profile jobs in journalism. As the sole female voice on
the New York Times op-ed page, she had won a Pulitzer
Prize in 1992 for her syndicated columns, and many had
her pegged as the future managing editor of the 
country’s most prestigious newspaper. But climbing the 
corporate ladder at the Times was not part of Quindlen’s
personal game plan. In fact, in her home 
office—perched just above the telegram she received 
announcing her Pulitzer Prize—is a framed quote that reads: THE
KEY TO SUCCESS: FOLLOW YOUR HEART. And after almost
twenty-five years in the newspaper business, Quindlen
had decided to do just that.

Already leading a double life—in addition to writing
for the Times, Quindlen had already published two 
successful novels—she craved more time to write prose and
a life that wasn’t so public. “My children were also 
behind my decision—as they have been behind literally
every life decision made since my eldest was born,” she
wrote in an article entitled “Why I Quit” for Working
Woman. “They have given me the perspective on the
pursuit of joy and the passage of time. I miss too much
when I am out of their orbit, and as they grow, like a
time-lapse photograph that makes a flower out of a bud
in scant minutes, I understand that I will have time to
pursue a more frantic agenda when they have gone on
to pursue their own. But they have made a more frantic
agenda seem somehow less seductive.”

IN SEARCH OF PERSONAL FULFILLMENT

Like Quindlen, many women are deciding that maybe
it’s time they caught their balance and sought personal
fulfillment for a change. Jacqueline Sa counted her
blessings when she was recruited right out of college in
1978 to work for AT&T. Over the next decade, she led a
charmed life, professionally speaking, earning a series
of promotions that landed her in the executive suite.
Happily married to another AT&T executive, she says in
retrospect that all that was missing from her life was
time.

Indeed, Sa regularly put in twelve-hour days at the 
office, and because she had responsibility for overseas
business clients, was barraged with telephone calls and
e-mail messages around the clock. “I was well 
compensated,” she acknowledges, “but I had no personal time to
spend any of the money I was making. Soon my health
began to suffer, and eventually my marriage fell apart.”

In 1988, Sa traded her AT&T job for a management
position in Philadelphia. With the grueling hours and
heavy travel schedule, however, feelings of déjà vu soon
began to haunt her. “There was a lot of international
travel involved,” she reports. “Sometimes I’d be visiting
five countries in two weeks. And while that may sound
glamorous, it was exhausting.”

The day she uncharacteristically snapped at a 
pregnant manager who told Sa she couldn’t work on 
Saturdays served as a wake-up call. “When I went home, I felt
so awful. I had become a corporate machine,” she 
remembers thinking. “I couldn’t care less about anyone
else’s personal life, because I had none of my own.”
Seven months after starting her new job, Sa announced
she was leaving. “The company thought I was angling
for more money and tried to sweeten the deal,” she says.
“But what I wanted—and needed most—wasn’t 
negotiable.”

Following several months of soul searching, Sa found
her niche. “I had spent the weekend with my boyfriend
in Conestoga at a holistic spa that caters to couples and
was not impressed,” she recalls. “On the drive home,
both of us were lost in our own thoughts when Roy
broke the silence and said exactly what I was thinking:
‘If I had my own spa, it would be so different.’ It may
sound crazy, but the fact that Roy—who really isn’t a
spiritual person at all—and I were on the same 
wavelength, gave me the unmistakable feeling that this was
meant to be.”

Within nine months, Sa and Roy Nee had built Tea
Garden Springs from scratch. “It’s a wonderful, 
pampering place that emphasizes healing and holistic
health. Doing this was risky and scary, but in my heart, I
knew it would be a success.” In fact, Tea Garden Springs
has become the talk of the spa world and is used by
many in the industry as a model. The business is still
young, which means grueling hours at times for Sa. But
looking ahead two to three years, she plans to turn the
day-to-day operations over to the managers she is 
currently training and cut back to working only three to
four days a week.

“Sure, life is a bit stressful at the moment, as I grow
this business,” she adds. “But I do my work now with a
sense of usefulness that I never felt in corporate 
America. I feel as if I’m fulfilling a mission. I’m helping 
people to embrace body, mind, and spirit in all they do, and
that’s incredibly important and satisfying to me.”

NOT JUST A FLEETING PHENOMENON

Yankelovich Partners, a leading market-research firm,
recently surveyed three hundred career women, ages
thirty-five to forty-nine, about their feelings regarding
work and life. By society’s definition, these were highly
successful women—94 percent were managers or 
executives, and over half earned salaries of more than
$60,000. Yet, all but 13 percent said they had made, or
were seriously considering making, a major change in
their lives. Almost a third said they frequently felt 
depressed. More than 40 percent said they felt trapped,
and a majority complained that they didn’t have a 
personal life.

Signs are everywhere that the ’90s are shaping up—at
least for working women—to be the decade of our 
discontent. Throughout the ’60s, ’70s, and ’80s, it seemed
achievement enough just to make it in a man’s world.
But that small, persistent voice could not be stifled—the
one that kept whispering, “There must be more to life.”

In essence, somewhere along the way, it appears that
far too many of us lost our balance. Money became
too enticing, or we let work become our anchor. In
short, in our quest for success, we have allowed our 
careers to control us. And now is the time to do 
something about it.





CHAPTER THREE



When Having It All Isn’t Enough

 


So often I have listened to everyone else’s truth and tried to
make it mine. Now, I am listening deep inside for my own
voice and I am softly, yet firmly, speaking my own truth.
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