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[image: A printed square silk scarf, featuring a pattern of ribbons overlapping in horizontal, vertical, and diagonal lines. One ribbon is tied in a bow in a corner.]




The Bolduc scarf, a design that alludes to the Hermès box and ribbon, was created by Jean-Louis Dumas in 1983.
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INTRODUCTION


All those who love and are fascinated by the iconic Hermès carré, the very pinnacle of wearable art, will be enchanted by the beautiful images showcasing the designs on the following pages, as well as the remarkable tale of family values, tradition and exquisite craftsmanship that underlies the brand. Spanning six generations, the House of Hermès has stood the test of time, adapting to the needs of its customers since 1837, when it was founded by Thierry Hermès in Paris. They began by making hand-stitched leather saddlery and related accessories for their elite clientele, using a waxed thread with two needles (saddle stitch) and working with extreme precision to ensure durability and functionality. These are still made today, in the same way, by artisans in their Parisian workshop, above the headquarters at 24, rue du Faubourg Saint-Honoré.


The first chapter of the book introduces the brand’s journey through history and demonstrates how it has ingeniously refashioned itself over time by adapting to change and by broadening its offerings without losing its core identity. It includes, of course, the creation of the stunning scarf, known simply as carré (‘square’ in French), first launched in 1937. This piece of silk was to become a blank canvas for select artists worldwide, and in turn an exquisite souvenir. Chapter two documents the work of founder artists Hugo Grygkar and Philippe Ledoux, who first imagined the scarves, as well as the achievements of numerous diverse and extraordinary designers and collaborators – some traditional and some modern – who followed in their footsteps under the watchful eye of Jean-Louis Dumas and Bali Barret.




[image: A model stands posing with her body facing a tree while her face looks at the camera. A long, printed scarf is tied to her hair. The scarf blows outward to reveal intricate designs. Overlaid text reads: Hermès-Paris. The gift of time.]




The Spring/Summer Hermès 2012 advertising campaign, The Gift of Time, featuring model Bette Franke wearing Kermit Oliver’s Kachinas design.










[image: Printed silk scarves with cards placed on them.]




The 2004 Hermès Raconte-moi le Cheval, or Rocking Horse print, along with cards that illustrate ways to tie a scarf.








In the third chapter, a behind-the-scenes account describes the detailed stages of how the Hermès scarf is made – from the sourcing of raw materials from silk farms in southern Brazil’s Paraná to the role of the colourists and the very finishing touches, including the precise roulottage à la main – edges that are so caringly rolled and sewed by hand. It is this attention to detail and meticulous approach – it can take up to two years to create a scarf – that makes the Hermès carré unique and unparalleled.


A few of the finest scarves ever made – the coveted ‘grail’ scarves – are the subject of the fourth chapter. Enjoyed for their impressive beauty and excellent technical finishing, many have become collectors’ items and are highly sought after, and some artists have huge followings that result in instant sell-outs. As many of these scarves are only available second-hand, the vintage market is also explored, with tips on how to ensure authenticity.


A further chapter discusses the history and central role played by the scarf as a fashion accessory through the decades, from the early 1920s flapper girls to the Hollywood glamour of the 1950s, and from Jackie O and Catherine Deneuve in the 1960s to more recent expressions of foulards on the catwalk. To end, instructions on how to style your Hermès scarf, along with street-style illustrations, will inspire you, so that, voila!, you can wear your scarf with your very own signature flair.


The Hermès carré has become the epitome of ultra-luxury and has enjoyed global success since its inception in 1937. Perhaps the secret of this triumph is the result of its strong craftsmanship combined with a reverence for timeless, beautiful things that are well made.












CHAPTER
1




EQUESTRIAN
BEGINNINGS


‘The freedom to create, the constant quest for beautiful materials, and the transmission of exceptional know-how – which enable the creation of useful, and elegant objects which stand the test of time – forge the uniqueness of Hermès.’


Hermès, Paris







[image: Printed silk scarves with various designs.]




Detail from the Cosmographia Universalis by Jan Bajtlik, 2019. The design was inspired by a book of myths and legends by Sebastian Münster, published in 1544 in Germany.












SADDLES AND SILKS


Few brands will ever reach the iconic status, exquisite quality and elegance achieved by the French luxury fashion house Hermès. With its emphasis on functionality, beauty, quality and artisan craftmanship, it has surpassed the test of time.


Since its inception in 1937, the Hermès silk foulard, known simply as carré – ‘square’ in French – has been synonymous with Parisian fashion luxury and a universal symbol of glamour across generations. It also embodies the very essence and qualities of the House, bringing together both its heritage and its playful nature.


It all began in 1837, when Thierry Hermès opened a leather workshop in Paris on what used to be the rue Basse-du-Rempart in the 9th arrondissement, where he made fine equestrian goods for the aristocracy of the post-Napoleonic era, such as harnesses, carriage fittings and bridles. He stitched meticulously and rhythmically, with incredible precision – all by hand – using waxed thread and a saddle stitch with two needles to make his work more durable.


When Thierry died, in 1878, his workshop was left to his son Charles-Émile Hermès, who expanded the range and added saddlery to his repertoire. With the company expanding quickly, and with the help of his sons Adolphe and Émile-Maurice, they delivered all over the world: Europe, Russia, Asia and the USA. In 1880, Hermès moved to a larger, more prestigious address (which remains its headquarters to this day) at number 24 on the fashionable rue du Faubourg Saint-Honoré. The new location housed a large workshop and a boutique, and was renamed Hermès Frères (‘Hermès brothers’), reflecting their growing status.


It was there, in the early twentieth century, that the first Hermès leather bag, Haut à Courroies (HAC), was designed. Beautiful and functional in equal measure, it was the perfect size to carry saddles and riding boots in style. Highly structured and based on a trapezoid shape to create its generous interior volume, it had a belt on the top over a flap (the bag’s name means ‘high belt’), short handles and metal studs on the base. With the arrival of the automobile, the HAC satchel became the ideal exclusive travel holdall associated with the glamour surrounding this exciting new era.


Émile-Maurice had four daughters and recruited his son-in-law Robert Dumas-Hermès (who adopted the family name) to help grow the company and establish it as a global brand. Émile-Maurice was a visionary who was aware that the business needed to adapt to the changing times. According to his great-grandson Pierre-Alexis Dumas (artistic director of Hermès since 2011), he asked his craftsmen, ‘What can we make with our hands that can be useful to our clients?’, thus embracing a new era. He focused on travel accessories, including custom leather wallets for road maps, driving gloves and silk racing scarves, and also luggage. He designed the Sac Pour l’Auto (the first carryall to have a zip compartment), later renamed the Bolide (‘racing car’ in French), and a yellow cowhide trunk, customized to fit in the back of the first Bugatti Royale car. A fashion collection followed later, introduced during the 1920s, adding to the company’s impressive portfolio.


This is when the luxury goods maker also began to sell silk scarves featuring abstract or geometric motifs from the prestigious weaving manufacturer Bianchini Férier. The fabric was a natural fit for the brand because nineteenth-century jockeys wore silk twill shirts to match the horse owners’ colours or family coat of arms and, of course, the Hermès company had equestrian roots. The use of silk was also in keeping with the brand’s association with exclusive materials, and today also reflects their current ethos of sustainability, renewability and biodegradability. But neither Émile-Maurice Hermès nor Robert Dumas-Hermès were completely satisfied with the outsourced scarves. Eventually, they were made in house, using traditional methods of craftsmanship, which had been handed down through generations. And Robert, a skilled draughtsman specializing in drawing with ink, who loved architecture and nature, became artistic director for the scarf division, a role that both his son and grandson would inherit.




[image: A poster for 'Hermès Sellier' featuring a vintage car from which, a lady holding a bag climbs out. A man holding a bag helps her. More bags are on the ground near the front of the car. A man on a horse appears on the other side of the car. In the background is a cottage. The text 'L' élégance et le confort pour le sport et le voyage' appears at the bottom of the poster.]




Rare 1926 Hermès poster advertising luggage for travel and sport.










[image: A Hermès Sellier store with display windows in the front and around the corner, that are decorated with cut-outs of leaves and animals. Mannequins display merchandise. A doorman stands at the entrance.]




The flagship store on avenue George V in Paris, originally the Ernest Motsch hat shop, circa 1870, features the restored wood-pannelled frontage and golden signage.










[image: A printed square silk scarf featuring buses arranged in concentric circles. At the centre is a picture of women sitting at around a table.]




The first Hermès carré, Jeu des Omnibus et Dames Blanches, by Hugo Grygkar, 1937.








The brand continued to grow and adapt to the demands of its new clientele, who were now travelling by train, as well as ocean liner across the Atlantic. Hermès opened stores in popular holiday destinations, such as the French Riviera, and in 1927 jewellery was introduced, followed by watches and sandals in 1928. The world of fashion was expanding, and by the 1930s, the Neiman Marcus department store in New York became their first sales outlet in the USA.


THE FIRST CARRÉ


The timing could not have been better when, in 1937, at the peak of inter-war Parisian fashion and 100 years after the House of Hermès was founded, the first carré scarf was created. It was a collaboration between Robert Dumas-Hermès and the artist Hugo Grygkar, based on a woodblock engraving designed by the former. The inspiration came from an 1830s board game that belonged to Émile-Maurice; the design features a group of stylish women sitting around a table playing the game with the caption, ‘A good player never loses his temper.’ Surrounding the central image, in a circle, are horse-drawn carriages from two competing Parisian carriage companies: Jeu des Omnibus et Dames Blanches. The scarf’s wit, as well as the striking contrast of the fluidity, lightness and sensuality of the silk when worn against the simple, tailored, austere and structured outfits of the era, captured the mood of the moment, transforming an ordinary outfit into an extraordinary one. It was the first of many carrés to be featured in women’s magazines. But the carrés were not only fashionable, they were also functional and could be used in a multitude of ways, because they were made with Chinese silk, which was twice as strong as any other silk available at the time.



QUINTESSENTIAL HERMÈS


The archetypal Hermès box, made in a citrus hue known simply as Hermès orange, dates back to 1942, in the middle of the Second World War. It was a time of scarce resources and many shortages, among them the cream-coloured cardboard boxes previously used by the brand. As an alternative, the supplier offered them the only colour they had left, orange. The unusual hue quickly became synonymous with the luxury house and a symbol of its excellence. Today it has become almost as much of an object of desire as its contents.




[image: A square gift box made of cardboard complete with a lid and a ribbon tied in a bow.]




The logo of a horse-drawn Duc carriage appears on the brand’s ribbon and signature orange box.








The horse-drawn Duc carriage logo, based on a drawing by Alfred de Dreux, was also created around this time. It was adapted from a bookplate Émile-Maurice had asked his uncle, decorative artist Henri Pannier, to design – based on a picture by Alfred de Dreux. It was later depicted in a beautiful carré called Ex Libris (1946) – one of the brand’s best sellers to date, also designed by Hugo Grygkar. Here, four detailed horse-drawn carriages inspired from ink drawings from Émile-Maurice’s private collection surround the central Ex Libris logo in perfect balance. It displays the original inscription with Émile’s initials intertwined and set in a circular emblem, and a winged caduceus, the traditional symbol of the Greek god Hermes, on either side. It was one of Émile’s all-time favourites. More new products followed, such as the first Hermès silk tie in 1949, which was created as a result of a number of gentlemen visiting the store in Cannes, having been refused entry to a casino without a tie.




[image: A close-up of two silk ties placed next to each other. One tie bears a label with the text 'Hermès Paris' and a copyright symbol below a rooster, while the other tie is dark coloured with bright coloured stripes.]




Hermès silk ties, here with a rooster label; the copyright sign only appears on ties made after the 1970s.








Perhaps the success of Hermès lies in the fact that, despite the brand spanning over six generations, its values have remained constant: functionality coupled with beauty, exclusivity and commitment to perfection, underpinned by craftmanship and tradition. Just as saddles are still made by hand (in a workshop above their Parisian flagship store), so the edges of each Hermès scarf are still hand-rolled using silk thread and inspected by dedicated artisans; and when recruiting new staff, Hermès craftsmen and -women must complete a two-year training programme before they are able to work on any leather item sold by the company. This sense of pride extends to the current artistic director, Pierre-Alexis Dumas (great-great-great grandson of founder Thierry Hermès), who signs off on every piece himself.
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