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Introduction



I’m Kirin Singh and I know what you’re thinking - who is this woman and why should I read her book?


Good question! And you deserve the answers. I’m a 35 year-old single mother of two and I own my own company during a time when many people are struggling to find jobs and barely surviving financially.


I’m not here to brag about that or list my accomplishments, I’m here to help. I know what it’s like to be young and starting out in the world with no compass to show you the direction you should take. It’s hard enough to find that first job, let alone plot a career path up the ladder to success. But you know what? It’s not that it’s so difficult, it’s just that we tend to get steered in the wrong directions by well-meaning family, friends, and a whole system that is designed along certain lines - and those lines don’t take your personal happiness and success into account.


I’m just here to share a little of my story and my philosophy, and tell you about what I know that works. Nobody can promise you a road ahead that ’s perfectly straight and doesn’t include any bumps along the way, but I can help you negotiate those bumps and end up ahead of the game.


My professional world is the world of real estate, so I’ll be using lots of examples in that area when it comes to making specific points, but what I illustrate in the end are principles that anyone can use.


You owe it to yourself and your future to get started on the right foot. Let me help you along the way.















Chapter One



Find Who You Are - Find Your Passion
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I was never one of those people who knew exactly what they wanted to be as a child. Not when it came to profession. Certainly, if you had asked me at age 10, 15, even 20 what I wanted to do “when I grow up”, I would never have told you “own my own real estate company by the time I’m 35”! Yet, here I am, doing just that, happy and excited to be establishing myself in a field where I’ve truly found my passion.


Even so, and without a particular focus, as far back as I can remember I knew I wanted to be something. I wanted to make my mark. When I was a kid, people asked me my favourite colour, as they often do in school and so on, and other kids would say blue, pink, red - I would say orange.


People would ask me why, since it’s an unusual choice, and I could never really come up with a specific reason, but now I think that it’s a good way of seeing how everything has come together in my life.


Orange. It’s my brand, so to speak. Orange has a warm vibrancy to it and it stands out from the crowd - it’s me. It’s about positive energy and constantly moving forward. I’ve made orange - and oranges - an integral part of my company’s image, branding and message.


That’s not to say that my life has been a journey of constant progress, marching steadily uphill without a misstep- far from it. I’m a hopeless romantic, and I’ve made more than a few stumbles in that area over the years. ‘Nuff said! I’ve experienced many ups and downs. My life would make a great plot for a Bollywood movie. I always said I wanted to write a book; it’s very cool that it’s coming to fruition now, so many years later, and it’s happening because I’ve held on to that idea no matter what else happened. As a child, I couldn’t articulate what I wanted out of life, but looking back, I feel like that positive, productive orange energy is what has infused my entire professional life.


What’s Your Colour?


Everyone has a colour, whether they’ve thought about it or not. What’s yours? Your favourite colour can say a lot about your basic energy and what you bring to everything you do. Knowing what your colour - your brand - is can help you focus your efforts and find your real passion in life. Finding and developing the best of yourself and being true to that self is the real Ki to Success.


Are you a calm, healing blue? Or a fresh, creative green? I’ve put it in terms of colour because we all respond to it, but you can put it into any terms that you like. It’s not about making a fashion statement; it’s thinking about what makes you, you. What special qualities and gifts do you have to bring to the world? What qualities characterize everything that you do? Find your colour and stay true to it.


Thinking about the colour you respond to the most and your qualities as a person will also help you focus on the one big question that will make the difference between happy and unfulfilled, success and failure in your life. What do you want out of life?
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What’s Your Motivation?


Knowing what you want out of life means understanding your motivation. Do you want people to look up to you? Or would they smile in gratitude? What makes you happy? There’s no absolute answer, right or wrong. It’s about finding the right answer for you.











When you were a child, were you happiest leading the pack on a wild adventure in the woods, or were you the one making sure the smaller kids kept up at the back of the line? If you finished an assignment in school early, did you go on to do extra work, or were you happy to take the extra time to socialize with friends? It’s important, because if you were the leader of the pack, you’ll never be happy stuck at the lowest rung of the corporate ladder, and if you were everybody’s surrogate mom, you’re not likely to feel fulfilled in a high powered corporate position that doesn’t involve a lot of human interaction. When you find the right fit, however, you’ll no longer have a “job”, you’ll have a career and a passion.


I knew I wanted to “be somebody” from a very early age. I was surrounded by successful people growing up. My mother and step father were both in real estate and doing well, so I had living, breathing examples of what it meant to be “somebody” - and all the hard work that took. It was a life they introduced me to early on.


I started in real estate when I was 15. My Stepdad had been working for 25 years for one of Canada’s largest home builders, and it was the first test - and my first taste - of my sales ability. At first, I would accompany him and help out on weekends as he worked at large subdivisions which were under construction. We would be in the sales office while interested potential buyers had a look at the site and the homes already built. I served as a kind of hostess once they’d decided to come in and get more information. I’d greet them with a smile and a “Here’s the price list!”


One week, my stepdad couldn’t make it, so I took over the whole site all on my own. Now, I obviously didn’t have a real estate license at that time, so we’d called someone higher up at the building contractor’s, and, not wanting to miss a full weekend of sales, she’d said, “Figure it out. Make it happen!” That was on a Thursday, and by Saturday I was on duty at the sales office.


It was a pretty easy set up. The builder had come up with a system where they had pre-packaged home options in terms of design and details and the lots were already set up. A prospective client simply had to match an available site and a home design.


I ended up selling 7 houses that weekend. What it involved at my end was filling out a sheet, taking a cheque for $1,000 as a deposit, and then putting a yellow sticker on the diagram of the site to indicate the lot was “taken”. I was 17 years old and I got about $100 for every deal I signed up. I thought that was the be all and end all!
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Take advantage of the opportunities


That early “success” was what motivated me. I got a sense of satisfaction from each deal that I signed - and I still do today. It means that I’ve been able to help someone reach for one of their dreams at the same time as I do mine.









It kept me going, now an ever more eager helper to my stepdad on weekends. It may sound strange to say it now, but I still didn’t see real estate as part of my ultimate future. To me at the time, it was a means to an end, giving me some income and work experience. But, even in what I thought of as a temporary stopover in my professional life, I made sure to make the most out of the opportunity by learning everything I could, and doing the best job that I could.


Granted, my early push to succeed and the opportunities I took up came from my immediate background - my family. It may involve a little more work on your part, but there really are opportunities all around you once you start to look.




	School - from clubs to volunteer work, there are lots of ways that you can get involved at school. Try different things to see what you’re good at, and what makes you happiest.


	The community - an online search or just getting out into your community can also open up doors. Public institutions like libraries can offer volunteer opportunities or links to other organizations. Are you creative? Arts organizations are always looking for a helping hand. Passionate about the environment? There are organizations looking for people like you.


	Get paid! - getting a job can do much more than put some money in your pocket. When you’re young and inexperienced, the choice of jobs on offer may not nticing. Your dream position probably doesn’t involve flipping burgers or picking up litter at the park, but think of it this way: every job can teach you something, whether it involves social or practical skills, or finding out about how businesses run. Learn what you can.
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It’s never too soon to start thinking about your direction


Boyfriends and partying may seem like much more fun than thinking about your future, especially when it seems like you have so much time. But planning ahead doesn’t mean you have to give up your whole social life and all your other interests. Quite the contrary.









If you take the time to find out about your interests and what you’re good at, and find your motivation, it will be how you’ll want to spend your time. That’s the real magic of finding your direction in life - it’s like settling into your natural groove.


Don’t let it be about fear, and don’t think of it as something hanging over your head - a mysterious “future” you somehow have to sort out right now or else. It’s about making positive steps in finding your place in the world. But how do you go about doing that? And how do you start from scratch? Here are some ideas:




	

What are you good at?

Everyone is good at something! If you haven’t found your unique skill or talent yet, then explore until you do. That could mean signing up for dance class or volunteering at the hospital. What are/were your best subjects in school? Once you find your special gift, it may or may not seem to immediately lead to any kind of practical use. If you’re a talented musician, the possibilities are obvious, but if you’re great at telling jokes, then what? A career in stand-up comedy certainly isn’t for everyone. That’s where some creative thinking kicks in. If you’re good at telling jokes, then you’re good at telling stories and communicating. You like to stand out in the crowd by entertaining others, and you know how to get their attention with words. Those skills can translate into a multitude of career pursuits and possibilities.




	
What do you want to be good at?

You don’t have to settle for what you know right here and now. Take a trip down the lane of possibility and see what you find. What dreams do you have, what do you fantasize about doing? If you’re drawn to a particular field or activity, it’s probably with good reason, and that reason might just be a latent talent waiting to be discovered. Don’t hesitate to follow your fantasies when they lead you down a path of learning and growth. Even if you don’t find exactly what you’re looking for, you’re sure to benefit from the experience.




	
What excites you?

Your own feelings - good or bad - will be a good indicator of where your talents and passions lie. Do you get angry when you hear about cruelty to animals or damage to the environment? Strong feelings are a plus and a necessity if you want to educate people about issues, help raise funds, or help to organize events for a non-profit group, for example.




	
Start with what - and who - you know

In sales, your trainers will tell you to begin by approaching people you know. It only makes sense. You already have a rapport via your existing relationship, and presumably there are levels of trust and an established mode of communication. You’ll find it easier to talk to them, and to approach them. The same logic can work in reverse, when you’re looking for ideas. If you’re stuck on figuring out what to look into or how to find a vocation, talent or interest, start by looking at your circle of family and friends. What special skills do they have? What jobs do they do? Is it something that seems of interest? Then ask - and listen. At the very worst, you’ll learn something. At best, it might fire up your own interest and maybe even get you a potential mentor who can help show you the ropes.







Once I’d finished high school, my family urged me to get my real estate license. My mother, brother and step father were already working in the field. It wasn’t my first choice, or what I thought of as my “dream career”, but I was making money and was bitten by the bug of early success. I was already studying Early Childhood Education with dreams of opening daycare centres, but if I wanted to open my own daycare centre (or centres) then I would need money to get started, that was a certainty. I’ll freely admit that my background also influenced me here; I grew up in a fairly affluent household, and I’d gotten used to having my own money from working for years at that point. So at the time, real estate seemed an ideal means to an end, and I ended up putting my daycare dreams on hold. I decided to go ahead and study real estate and write the exam at the same time. Let’s just say I was not an overnight sensation! I failed the Phase One exam the first time I wrote it, and my parents made it clear that they were less than thrilled.


It taught me something. Because I saw the real estate exam as a sideline that I was doing under pressure from my family, I hadn’t really put my mind to it. I’d put in what I thought of as an adequate effort, and left it at that. But the results didn’t thrill me either. So, I went back into it, this time determined to do a good job, and I did - I passed and got my license.
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Persistence Pays Off


There is always a way from A to B. If you want something, there is always a way to get it - but, the road may not be straight and it may not come easy all the time. I’d done pretty well in the real estate world already by the time I was done high school, but as I found out, it didn’t mean that the exam was a push over.









Early failures are a blessing and an advantage, and here’s why:




	They force you to regroup, re-evaluate and come at the task again.


	They teach you how to be diligent and work at something until it’s accomplished.


	They can point out skills or knowledge that you lack.





All in all, they point you in the direction of the solution, whether that involves putting in more hours or effort, more practise, education or research. Think of it not as a failure but as a correction to your path, one that offers a solution you can then implement. Being able to stick to a path or plan until you get results will be a key element to your future successes, and you’ll come to expect that the road will always have its ups, downs and nasty potholes to navigate. Taking each “failure” as a way of fine tuning your course turns them into stepping stones along your path to success.
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Discipline - It’s not sexy, but it’s for real


I felt a sense of accomplishment when I got my license, even though everyone I knew was in University doing their thing. I’d gone straight to the Ontario Real Estate Association… but I was now a Real Estate agent. It was kind of cool. That sense of accomplishment went beyond whether or not my heart was really in real estate. It was a sense of having completed something, and having accomplished something by the sheer dint of hard work. I’d put in the hours studying, and it paid off. I was learning that discipline can be rewarding.










It sounds like something your parents - or grandparents! - go on about, those good old fashioned values. But let’s forget about the rest of the world and think about you. Think of discipline as your friend. It’s what will get you through a tough workload and smooth over difficult situations. It will be a mainstay of your professional career, when people are depending on you to deliver goods or services at a specific quality and/or level. It will get you through ups and downs in your life and your work. I can tell you from experience that having a disciplined approach to a career can even help you through difficult and dark moments in your personal life. It’s an essential life skill.
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Enthusiasm is the key


Where do you come up with the strength to be so disciplined? Some people, it’s true, are simply more stoic by nature, and will find persevering comes naturally - but we’re not talking about having the discipline to put up with a dreary existence or conditions that are less that satisfying on a permanent basis. We’re talking about having the discipline to see your dreams through to completion. There’s a big difference.









Discipline works for you when it leads you in a positive direction, and here’s where it loops back to the beginning: your motivation. When you find what motivates you, what really lights your fire and enthusiasm, then the discipline part will come easy. When you work at what you love, it’s not like work at all. Every day begins with enthusiasm for what you’re doing and where you’re going, and the bumps along the way may slow you down a little, but they all turn out fine in the end because you never lose sight of what is driving you.


Finding your passion is essential because success is a lot of work! You’ll need something to keep you going, and passion and the motivation it inspires are what will do the trick.
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What’s Your Natural Fit?


I am definitely a schmoozer! I love people, and that’s what I love about what I do. People get turned off of the idea of getting into a sales position because they only associate it with that “hard sales” cliché. You know, the obnoxious car salesman who won’t take no for an answer, and pushes you into buying something that you don’t want, don’t need and/or can’t afford.









But that’s not what I discovered at all. Sales is about communication, about establishing a rapport with your prospective client and then finding out how you can fulfill their needs and situation. I’m a natural communicator and I simply began by talking, by telling stories and learning how to really listen to what others have to say too. Everything else - including getting the prospective client to sign on the dotted line and become a client for real - came from that.


I love the idea of helping people reach their goals, and educating them on matters about which, sadly, so many people in our society are completely ignorant. Sales, and as it turns out, real estate sales, is a natural fit for me, something I would never have predicted. I just went with the opportunity and made the most of it, and in the process I found something I’m good at.


You’ll know when you find your own “natural fit”. It’ll be something that speaks to your personality and makes you feel good about yourself. You’ll feel like you’re doing just what you’re supposed to be doing. It will involve your passion, so that the work itself will motivate you to keep going. You’ll feel a great level of enthusiasm about your job.
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