





  

    [image: image]


  














[image: art]














[image: art]


Sun Tzu’s Art of War


[image: art]


GENERAL TAO HANZHANG


[image: art]


Translated by Yuan Shibing


The Modern Chinese Interpretation


[image: art]


[image: art]














STERLING, the distinctive Sterling logo, STERLING INNOVATION,


and the Sterling Innovation logo are registered trademarks of


Sterling Publishing Co., Inc.


Library of Congress Cataloging-in-Publication Data Available


10 9 8 7 6 5 4 3


Published in 2007 by Sterling Publishing Company, Inc.


387 Park Avenue South, New York, N.Y. 10016


© 2000, 1987 by General Tao Hanzhang


Distributed in Canada by Sterling Publishing


c/o Canadian Manda Group, 165 Dufferin Street,


Toronto, Ontario, Canada M6K 3H6


Distributed in the United Kingdom by GMC Distribution Services,


Castle Place, 166 High Street, Lewes, East Sussex, England BN7 1XU


Distributed in Australia by Capricorn Link (Australia) Pty. Ltd.


P.O. Box 704, Windsor, NSW 2756, Australia


Manufactured in China


All rights reserved


Sterling ISBN 978-1-4027-4552-2


For information about custom editions, special sales,


premium and corporate purchases, please contact Sterling Special Sales


Department at 800-805-5489 or specialsales@sterlingpuB.Com


Interior Design: Leah Lococo Ltd


Interior Illustrations: Monica Gurevich
















Contents


Translator’s Note


Introduction


Sun Tzu’s Art of War


1 Estimates


2 Waging War


3 Offensive Strategy


4 Dispositions


5 Posture of Army


6 Void and Actuality


7 Maneuvering


8 The Nine Variables


9 On the March


10 Terrain


11 The Nine Varieties of Ground


12 Attack By Fire


13 Use of Spies


The Hanzhang Interpretation
Part I


1 Strategic Considerations


2 Posture of Army


3 Extraordinary and Normal Forces


4 Void and Actuality


5 Initiative and Flexibility in War


6 Use of Spies


7 Geography


The Hanzhang Interpretation
Part II


8 Historical Background of Sun Tzu’s Art of War


9 Naive Materialism and Primitive Dialectics


10 Universal Laws of War


11 Obsolete Ideas in Sun Tzu’s Art of War














Translator’s Note


 Sun Tzu’s Art of War is a classical work on military affairs written approximately twenty-four hundred years ago. Although it is a military work, it is not confined to military affairs. Much of the text is also devoted to relationships between warfare and politics, economics, diplomacy, geography, and astronomy. It is, therefore, not surprising that Sun Tzu’s Art of War is the only work of many written on the subject which has been handed down all through the ages, becoming popular abroad as well as in China.


The present book, Sun Tzu’s Art of War: The Modern Chinese Interpretation, was written by General Tao Hanzhang, a senior officer in the Chinese People’s Liberation Army (PLA). Born in 1917 in Jiangxi Province, China, General Tao joined the Red Army in 1933 and took part in the world-famous, arduous Long March in 1934–35. He fought in numerous battles during the Anti-Japanese War as a regimental commander and chief of staff of a brigade. During the Chinese Liberation War, he was chief of staff of an army. Later, he was the provost in the North China Military and Political College. Since the founding of the People’s Republic of China, he has held many important military posts, such as the chief of staff of China’s Kwangzhou Military Zone. General Tao has been a military educator in the PLA for many years, giving lectures and holding leading posts in China’s highest military educational institution—the Chinese Military Academy.


Retired at the age of 68, General Tao serves as a senior adviser of the Beijing Institute for International Strategic Studies. He has visited the United States, Britain, France, and many other countries, lecturing on Chinese military thought and strategic problems. Out of the rich experiences of his military career, General Tao has published a number of works of theoretical and practical significance: Military Operations in Tropical Jungles, The Work of a Staff Officer, The Work of Headquarters in Modern Warfare, and several others.


In this book, his latest one, General Tao offers not only a vivid, clear, and analytical explanation of Sun Tzu’s thought on the art of war, but also makes penetrating comments on its values and its shortcomings with an expert eye. In historical perspective, he also takes into consideration the development of modern weapons and technology. Written largely from the perspective of a Chinese military man who has been engaged in wars for most of his life, the book provides a comprehensive framework for approaching modern as well as ancient Chinese military thought. General Tao has combined Sun Tzu’s Art of War with the theory of modern war. Considered in the light of present-day Chinese military theory, one finds both indications of change and aspects of continuity in this sphere.


General Tao’s book treats the difficult subject of military theory in a simple language that is easily accessible to those who are not experts in military affairs. I believe this book will not only make interesting and instructive reading for those engaged in military, political, or foreign affairs, but will also help individuals develop their ability to make judgments and to synthesize and make decisions.


There are some discrepancies and deletions in translation with regard to quotations from Sun Tzu’s Art of War, which appears in the Appendix, and General Tao’s work (Parts I and II). This is the result of my endeavor to find the most exact terms for the original ancient Chinese. However, these discrepancies are insignificant, and none of them alters the true meaning of the text.


My thanks are extended to my friend, Dr. Derick Wilde, who read part of the manuscript and gave very useful advice on points of language.


YUAN SHIBING, Associate Professor
Foreign Affairs College
Beijing, China














 Introduction


Sun Tzu’s Art of War was written by Sun Tzu, the most famous military scientist and one of the ablest commanders in Ancient China. The exact dates of his birth and death are not known, but he lived around 500 B.C.; therefore, he was a contemporary of Confucius. According to Shi Ji: The Biography of Wu Zixu, Sun Tzu and his book of thirteen chapters on the art of war were recommended by General Wu Zixu to He Lu, the sovereign of the kingdom of Wu. Recognizing that Sun Tzu was very good at military affairs, He Lu appointed Sun Tzu a general in the kingdom.


The Art of War, written approximately 2,400 to 2,500 years ago, is the earliest and most complete book on the strategy of war available in China. The current book is somewhat different from what appears on the bamboo slips, the original Sun Tzu’s Art of War, that were excavated from the Yingue Mountains. These bamboo slips date from the early years of the West Han Dynasty, about 350 years after the end of the Spring and Autumn Period (770–476 B.C.), which indicates three important points: 1) The time that Sun Tzu’s Art of War was thought to be written is correct; 2) It is indeed Sun Tzu who wrote the book and not, as has been suggested, the writings of someone else in his name and; 3) The discrepancies between the content of the present edition of Sun Tzu’s Art of War in circulation and what appears on the bamboo slips shows that this classic military work has been revised throughout different dynasties—new ideas being incorporated from the notations made as various renowned marshals and generals studied the work.


Actually, scarcely any Chinese generals throughout the ages studied Sun Tzu’s Art of War without writing down their own comments and annotations. Famous among them are Sun Bin in the Warring States (475–221 B.C.), Zhang Liang and Han Xin in the West Han Dynasty, Zhuge Liang and Cao Cao in the Period of the Three Kingdoms, Li Shiming and Li Jing in the Tang Dynasty, Yue Fei and Li Gang in the Song Dynasty, Yeluchucai in the Yuan Dynasty, Liu Boweng in the Ming Dynasty and Zhen Guofang in the Qin Dynasty. Some even contributed unique and original ideas.


A number of contemporary marshals and generals in the People’s Liberation Army of China are known to have thoroughly studied Sun Tzu’s Art of War. Mao Zedong, for instance, praised the work highly, saying that Sun Tzu’s doctrine, “Know the enemy and know yourself; in a hundred battles you will never be defeated,” is scientifically true. Marshal Liu Bocheng studied Sun Tzu’s Art of War so thoroughly he could even recite it, and he applied the book with great flexibility and proficiency. He personally translated one of the chapters, “Posture of Army,” from classical to modern Chinese. Marshal Liu Bocheng’s manuscript is still kept in military archives.


Many military experts and commanders in the People’s Liberation Army drew on doctrines and principles in Sun Tzu’s Art of War and applied them in many victorious battles under the guidance of Mao Zedong.


Sun Tzu’s Art of War has been an important work of military science in world history, becoming well known abroad, too. Introduced into Japan in China’s Tang Dynasty, it has been studied there quite widely since, much earlier and more extensively than in Europe and America. The book was considered the “Bible of Military Art,” the “First Art of War in the World,” and the “Originator of the Oriental Art of War.”


It wasn’t until sometime during the Qing Dynasty (1636–1911) that Sun Tzu’s Art of War began to be known in Europe and was translated one after the other into English, French, German, Russian and Czech. Napoleon often studied the book while commanding battles. When William II, after having been defeated in World War I, came across the sentence in Sun Tzu’s Art of War “A sovereign cannot launch a war because he is enraged, nor can a general fight a war because he is resentful,” the German emperor sighed ruefully and said: “I should have read the book twenty years ago.”


Decades after World War II, famed British military strategist Captain Sir Basil Liddell Hart wrote a foreword to a new English translation of The Art of War, saying: “There has long been need of a fresh and fuller translation of Sun Tzu, more adequately interpreting his thought. That need has increased with the development of nuclear weapons, potentially suicidal and genocidal.”


John Collins, in his book Grand Strategy, Practices and Principles, stated: “The first great mind to shape strategic thought . . . belonged to Sun Tzu, who produced the earliest known treatise on the art of war sometime between 400 and 320 B.C. [sic]. His thirteen little essays rank with the best of all time, including those of Clausewitz, who wrote twenty-two centuries later. No one today has a firmer feel for strategic interrelationships, considerations, and constraints. Most of his ideas make just as much sense in our environment as they did in his.”


A current U.S. Army publication on conducting military operations begins with Sun Tzu’s famous advice, to “attack the enemy where he is most unprepared, and act when you are not expected.”


Richard B. Foster, formerly in charge of a strategic studies center (“think tank”) at Stanford Research Institute (now SRI International), and Japanese professor Osamu Miyoshi once proposed a new strategy to improve U.S. and Soviet “balance” in accordance with Sun Tzu’s “offensive strategy.” They named it “the nuclear strategy of Sun Tzu.”


In the early 1960s, Field Marshal Bernard L. Montgomery of Great Britain said, during his visit to China, that a compulsory course on Sun Tzu’s Art of War should be established in all the military academies throughout the world.


U.S. newspapers reported that the former U.S. commander in the Vietnam War, General William C. Westmoreland, quoted from Sun Tzu’s Art of War “There has never been a protracted war which benefited a country” to prove his assertion that the United States should have withdrawn from that war earlier.


As early as 1888, the Department of General Staff of the Russian Army wrote articles systematically to introduce Sun Tzu’s Art of War. During World War II, the Soviet Government, in response to a proposal from the Voroshilov Institute, translated Sun Tzu’s Art of War directly from Chinese to Russian and listed it as an important course in the history of military science.


Sun Tzu’s Art of War covers many areas, including the law of war, philosophy, strategic considerations, politics, economics, diplomacy, astronomy, and geography. The book should be studied from the modern point of view, selecting the essences and discarding the irrelevancies, making the past serve the present in order to develop it. Study of the book will greatly help military commanders at all levels in directing a war, organizing battles, developing wisdom, and increasing ability.


MARSHAL LIU BOCHENG’S
THEORIES ON SUN TZU


Marshal Liu Bocheng, the president of the Chinese Military Academy in the 1950s, once said that Sun Tzu’s Art of War is a work of universal rules on guiding and commanding wars. It contains several marked features that make it unique compared to other books on the art of war.


1. It is an ancient work on universal laws of war. It is a profound exposition of factors leading to victory and to defeat, and stresses the importance of calculations (the final military decision before a war).


2. It stresses the relationship between war and such factors as politics, economics, diplomacy, astronomy, and geography. A commander is required to judge the hour, size up the situation and anticipate the enemy’s decisions before launching or directing a war. He should never act rashly.


3. It emphasizes defeating one’s enemy by strategic considerations, not by force.


4. It expresses the belief that “to subdue the enemy without fighting is the supreme excellence” in a war. That is to say, we should use comprehensive means—including political, diplomatic, economic, and technical resources instead of purely military means—to subdue the enemy.


5. It maintains that in a war one should adroitly guide military action and bring one’s initiative into full play so as to lure the enemy onto the road to defeat.


6. It stresses that a commander must try his best to “bring the enemy to the battlefield and not to be brought there by him [the enemy]” whether in a strategic or tactical sense. The commander should, in any case, contend for the initiative, without which one is likely to be defeated or even annihilated.


7. It also stresses the importance of employing troops flexibly, according to the position and conditions of your enemy and yourself, and of topography.


8. It attaches great importance to “knowing your enemy and yourself” if you want to win a war. In present-day language, it means one must be realistic and practical and be certain about all situations before making the final decision to fight. Subjective assumption and rash action surely lead to defeat.


9. It advocates that employing troops must be unpredictable to the enemy and catch him by surprise. It stresses that when you attack, you must use overwhelming superiority, like a fierce tiger jumping upon a sheep, and when you want to end a battle, end it as suddenly as a flash of lightning.


As president of the Chinese Military Academy in the 1950s, Marshal Liu Bocheng strongly held that Sun Tzu’s Art of War should be the main textbook for the course entitled “Science of Campaigns,” which he himself taught. Liu Bocheng also sponsored a symposium on the book at the Military Academy. While his lectures were not limited to the book itself, he drew the essence from the book and summarized it in the following six points:


1. Strategic considerations


2. Posture of army


3. Extraordinary and normal forces


4. Void and actuality


5. Initiative and flexibility in employing troops


6. Use of spies


Marshal Liu brilliantly cited a large number of battles, stories, personal experiences, and other examples to elaborate on law, philosophy, and strategies of war in simple terms.


This present book has been written from my own study of Sun Tzu’s Art of War with reference to the file of the symposium and the book Posture of Army, which Marshal Liu translated and revised from the classic Chinese.


THE VALIDITY OF
SUN TZU’S DOCTRINE


In ancient times, many Chinese generals wrote on the art of war. According to The History of Sung Dynasty, besides Sun Tzu’s Art of War were such well-known works as: Wu Tzu’s Art of War, The Six Points of Military Strategy, The Three Stratagems by Huang Shi Gong Wei Liao Zi, The Law of Sima, and The Dialogue between Emperor Tang Taizhong and Li Wei Gong. Many of these writings are obsolete today, with only a few still accessible somewhere in the world. None ever gained the popularity of Sun Tzu’s Art of War—which shows the vitality and practical value of Sun Tzu’s doctrine.


In directing a modern war or making final decisions, it is of practical significance for us to study Sun Tzu’s Art of War. This modern interpretation evoked wide public interest and attention both at home, when first published in Chinese in 1985, and abroad, when it was published in English in New York in 1987.


Sun Tzu’s Art of War is an extremely valuable asset handed down by our ancestors. It is essential for us to reject both dogmatism and conservatism during the process of our study. At the same time, we should also adapt ourselves to the times so that we can develop a universal art of war.
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 Chapter 1



Estimates


War is a matter of vital importance to the state; a matter of life or death, the road either to survival or to ruin. Hence, it is imperative that it be studied thoroughly.


Therefore, appraise it in terms of the five fundamental factors and make comparisons of the various conditions of the antagonistic sides in order to ascertain the results of a war. The first of these factors is politics; the second, weather; the third, terrain; the fourth, the commander; and the fifth, doctrine. Politics means the thing which causes the people to be in harmony with their ruler so that they will follow him in disregard of their lives and without fear of any danger. Weather signifies night and day, cold and heat, fine days and rain, and change of seasons. Terrain means distances, and refers to whether the ground is traversed with ease or difficulty and to whether it is open or constricted, and influences your chances of life or death. The commander stands for the general’s qualities of wisdom, sincerity, benevolence, courage, and strictness. Doctrine is to be understood as the organization of the army, the gradations of rank among the officers, the regulation of supply routes, and the provision of military materials to the army.


These five fundamental factors are familiar to every general. Those who master them win; those who do not are defeated. Therefore, in laying plans, compare the following seven elements, appraising them with the utmost care.


1. Which ruler is wise and more able?


2. Which commander is more talented?


3. Which army obtains the advantages of nature and the terrain?


4. In which army are regulations and instructions better carried out?


5. Which troops are stronger?


6. Which army has the better trained officers and men?


7. Which army administers rewards and punishments in a more enlightened and correct way?


By means of these seven elements, I shall be able to forecast which side will be victorious and which will be defeated.


The general who heeds my counsel is sure to win. Such a general should be retained in command. One who ignores my counsel is certain to be defeated. Such a one should be dismissed.


Having paid attention to my counsel and plans, the general must create a situation which will contribute to their accomplishment. By “situation” I mean he should take the field situation into consideration and act in accordance with what is advantageous.


All warfare is based on deception. Therefore, when capable of attacking, feign incapacity; when active in moving troops, feign inactivity. When near the enemy, make it seem that you are far away; when far away, make it seem that you are near. Hold out baits to lure the enemy. Strike the enemy when he is in disorder. Prepare against the enemy when he is secure at all points. Avoid the enemy for the time being when he is stronger. If your opponent is of choleric temper, try to irritate him. If he is arrogant, try to encourage his egotism. If the enemy troops are well prepared after reorganization, try to wear them down. If they are united, try to sow dissension among them. Attack the enemy where he is unprepared, and appear where you are not expected. These are the keys to victory for a strategist. It is not possible to formulate them in detail beforehand.


Now, if the estimates made before a battle indicate victory, it is because careful calculations show that your conditions are more favorable than those of your enemy; if they indicate defeat, it is because careful calculations show that favorable conditions for a battle are fewer. With more careful calculations, one can win; with less, one cannot. How much less chance of victory has one who makes no calculations at all! By this means, one can foresee the outcome of a battle.
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For Further Thought


Sun Tzu elaborates on deceptions used in battle, to ensure opportune circumstances. Use this space to find modern applications for this strategy. List possible circumstances in your professional or personal environments that can be taken advantage of in pursuit of victory.
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Chapter 2


Waging War


In operations of war—when one thousand fast four-horse chariots, one thousand heavy chariots, and one thousand mail-clad soldiers are required; when provisions are transported for a thousand li; when there are expenditures at home and at the front, and stipends for entertainment of envoys and advisers—the cost of materials such as glue and lacquer, and of chariots and armor, will amount to one thousand pieces of gold a day. One hundred thousand troops may be dispatched only when this money is in hand.
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