














Praise for The Millionaire Mystique


“Dr. Jude Miller Burke is a pioneer, studying women millionaires and the personality traits and work styles that propelled them from unremarkable and challenging beginnings to astonishing success. No professional woman should work another day without it!”


—Kim Kiyosaki, Co-owner The Rich Dad Company.
Author of Rich Woman: A Book on Investing for
Women and It’s Rising Time!: What It Really
Takes To Reach Your Financial Dreams.


“Wow! I wish I had this treasure years ago. Full of jaw-dropping epiphanies … a must-read for smart women who want it all. Through years of research talking to millionaires, Jude Miller Burke breaks the code of how women build wealth while also enjoying a flourishing family life.”


—Teri Gault, a self-made millionaire and
Founder, GroceryGames.com


“Dr. Jude Miller Burke draws a compelling and well-researched map to wealth. This book is full of wisdom for everyone looking to break from old paradigms surrounding money and unlock the secret to financial freedom.”


—Emily Bennington, bestselling author of Who Says It’s a
Man’s World: The Girls’ Guide to Corporate Domination


“As a data-driven businesswoman, I appreciated Dr. Miller Burke’s solid, scientific research as the basis of her insights to The Millionaire Mystique. The stories in her book highlight that many wealthy working women are simply women who translated childhood adversity into the resiliency, focus, and drive that fueled their professional and personal success. This book should encourage all women to believe that yes … they can have it all.”


—Dr. Archelle Georgiou, President Georgiou
Consulting and KSTP-ABC Medical Consultant


“Jude’s book is the story of women doing well by doing good work for their organizations and communities. Her book is based on a three year research project of high-achieving women, which provides insights and advice on how to overcome obstacles and be successful. Jude’s years of experience in management and as a leader add to the veracity of her book. A copy of this book should be on every businesswoman’s desk!”


—Dr. Edward Bergmark, Founder and Former
CEO, OPTUM, United Healthcare


“Executive coach Burke sets out to learn what makes super successful women (in this case, self-made millionaires) different from the rest of us, and discovers that her subjects have much in common with each other: many grew up in middle-class or poor families and had to overcome some kind of childhood trauma.


Burke shares insights from a number of these superstars in the hopes that their journeys will help others, with discussion of work styles, personality characteristics, relationship skills, mentors, leadership techniques, life detours, and the importance of resiliency.


Readers will find sage advice for overcoming challenges, achieving goals, and maximizing opportunities.”


—Publishers Weekly
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A Note from the Author


Over the past few years, I’ve studied a group of women and men who are among the most successful in the country, all self-made millionaires and multimillionaires. I embarked on this study because I was curious about the super-successful women I had met in my professional and community work as well as the high-achieving women I read about in the media. These women seemed to have a lot in common—suprisingly, many of them came from middle-class or poor families and quite a number even suffered some kind of childhood trauma. (You’ll find the details about their backgrounds and characteristics in the appendix at the end of this book.) Yet they had figured out how to achieve admirable levels of success. They shared intimate details of their childhood backgrounds, work experiences, psychological makeup, and strategies for success.


I hope you will profit by their experience. Throughout this book they share their insights and provide you with a roadmap that will ease your way to the top. There are specific personality and work style traits you’ll want to develop, leadership skills to practice, education and training to receive, obstacles to overcome, and techniques to learn for balancing work with the most important job: raising the next generation of children. Let’s get to work.








Introduction: Who Wants to Be a Millionaire?


“There are no limits unless we see ourselves as limited.”


—Cionne McCarthy, multimillionaire,
Russ Lyon Sotheby’s Realty


I live in one of the wealthiest zip codes in the country, a place of multimillion dollar homes and manicured lawns. Considering where I began, in an agricultural community in rural Minnesota, no one could be more surprised than I am that my life has brought me the kind of breakthrough success that has allowed me to live in this wealthy neighborhood. Looking back, I realize it was a bit like Dorothy arriving from Kansas to the Emerald City wondering—how did all these people get to this beautiful place? As I started talking to people here and making friends, I realized that self-made women millionaires were all around me. They had made their money on their own through business ownership or corporate leadership, combined with good financial planning. As a psychologist, my curiosity was piqued: How had men and women in areas like these around the country—especially the women—achieved so much?


In fact, today, it is much more likely than ever for a woman to command a healthy six-figure income and to become a millionaire—or even a multimillionaire. There are about three million millionaires and multimillionaires in the U.S., and of that group, about one million are women, 15 percent of whom are self-made.1 These women are not only supporting themselves and their families but are also reaching new heights both professionally and financially—heights that were unimaginable even a decade or two ago. Women have indeed come a long way, baby. Or have they?


Just over fifty years ago, Betty Friedan identified “the problem that has no name” in The Feminine Mystique, published in 1963.2 The problem she identified was society’s expectation that women would be content to stay at home, support their husbands and children, and never want anything more. That assumption was then blown away by generations of women who decided they wanted the same opportunities as men to have a satisfying and well-compensated work life. Problem solved, right? Well, not exactly, as working women well know.


Today it seems that we have developed a new problem with no name. Despite a workforce filled with talented, motivated women, only a small percentage reach high levels of success. Some women accomplish astonishing breakthrough achievements through work—becoming self-made millionaires and multimillionaires—while most women never attain anything near that level. Women like me, who grew up in the “women’s lib” era, are pretty surprised that women are still so uncommon in the upper echelons of big business and national nonprofits, and are still in the minority on corporate boards, even though they now comprise more than half of college graduates. A mere 15 percent of Fortune 500 corporate officers are female, as are fewer than 4 percent of Fortune 500 CEOs.3 Somehow we thought that, fifty years on, being a woman would no longer derail anyone’s chance to make it big.


What I refer to as the Millionaire Mystique is really my shorthand for the qualities that a certain rare breed of women possesses. Women who have these qualities impress us with their ability to have it all—wealth, career, happy family—and to carry it off with what appears to be a minimum of sweat. But they are still so rare. In fact, there seems to be a real divide between the two groups of women.


As an employee assistance psychologist and executive coach, I’ve seen firsthand how some women—successful, smart, motivated, capable women—struggle to meet their dual goals of meaningful work and a happy, healthy family. The rare breed of female millionaires and multimillionaires, on the other hand, seem to have found the secret to mastering both roles and thrive as working parents. I began to wonder what distinguished these two groups of women and was especially curious about the ultra-successful women I saw in corporate settings or as business owners, the majority of whom also had thriving families. How had they gotten where they were? And what practical advice would they give to make the journey easier for women who want to follow their path?


What I discovered is that little scientific research exists about this group of women. To discover how they did it all—to uncover their mystique—I decided to study them in-depth, using quantitative and qualitative measures.4 I interviewed female millionaires and multimillionaires who worked for corporations or owned their own medium or large businesses. I asked them probing questions about:


• The work styles that led to their success,


• Essential personality characteristics,


• Relationship skills,


• Mentors,


• Effective leadership techniques, and


• Recommendations for overcoming obstacles to truly impressive success.


In addition, they completed an in-depth survey about their:


• Family backgrounds,


• Life satisfaction,


• Health,


• Paths to success,


• Failures,


• Detours,


• Methods for negotiating family and work responsibilities, and


• Tools for becoming more resilient.


And for comparison, I included a large group of millionaire and multimillionaire men.


The Millionaire Mystique study, on which this book is based, was born from this work. I wanted to let both men and women in on the secrets that this exclusive group of self-made wealthy people shared with me. I believe that this book has insights to offer to anyone who wants to achieve at a high level. And I particularly hope that readers who have the ability to mentor women will help them step on an upward trajectory. Studies have shown that having a mentor, male or female, is very significant in the work lives of women who achieve significant financial success.


The New Feminine Mystique: Having It All


The stories and advice the Millionaire Mystique women share in upcoming chapters should help anyone looking for a happier work life and home life, emotionally and financially.5 Sending your kids to fine colleges, living comfortably, and retiring without worry are worthy goals that every woman—and the men who love them—should pursue.


And yet, for Millionaire Mystique women, success is about so much more than just money. They do work that rouses their passions, fully utilizes their natural talents, and allows them to feel satisfied about their personal lives. Millionaire Mystique women often named the following achievements in their lives:


• An ambitious career


• A satisfying relationship


• Thriving children


• Enjoyable hobbies


• Rewarding community work


• A general sense of well-being


How are these women able to “have it all” when so many other women (and men) around them never achieve that level of personal and professional success? What is that mysterious something that certain women possess that seems to allow them to reach the pinnacles of success while maintaining happy lives at the same time?


Friedan pointed out, quite reasonably, that a woman could spend years trying to adjust to her feminine role or she could “listen to her own inner voice to find her identity in the changing world. Once she asks herself ‘What do I want to do?’ she begins to find her own answers.”6


Women today still struggle to hear that inner voice, only now, societal expectations pull them in a multitude of directions. Some women who want to be successful in their work find that the discrepancy between what women want to do with their lives and the feminine role modeled by family and society continually undermines their sense of success. A clean house, home-cooked meals, sex appeal, and a happy marriage are still, to an unfortunate degree, the measures of a woman. In addition, role conflicts at work and corporate policies (written and unwritten) toward women may toss obstacles in the way of the most ambitious woman on a corporate career path. Is it any wonder that women with promising careers—or who want to launch promising careers or businesses—feel tired, cranky, and confused sometimes?


The upshot of all these remnants of female social conditioning is that women may be personalizing both their successes and their failures too much. Every day, women may feel like they are struggling and fighting to achieve, but not making as much progress as their peers. Women can feel like it is their fault if they are not able to easily have it all, as the most accomplished women seem to be able to do this with ease. Echoing Friedan, it is almost certainly not a woman’s fault if she is not yet in the C-suite—but she can do something about it.



What You Can Expect


Do you have what it takes to become a millionaire or even a multimillionaire? Can you do it through your own efforts, rather than inherited privilege, and have a fulfilling work life? How about creating a fulfilling family life at the same time—a partner and kids if you want them? In other words, is it possible for women to have it all?


My research showed that you have to be thoughtful, determined, and resilient on your way to the top if you are going to have a hope of having it all. This book will help you develop the personality traits, work styles, and leadership acumen you need to achieve professional and personal success. It identifies the building blocks of the Millionaire Mystique and provides insights from some of the women who have reached the top. It highlights the success factors you will want to enhance and coaches you on how to reach your individual goals. You will learn how to spot and diminish troubling personal and work-life drawbacks. My goal is not to give you “right answers” but to provide you with thoughtful, candid, and, at times, uncomfortable food for thought. (Aren’t we over sexism yet? No, and it could derail your high-flying career.) I hope to help you generate new perceptions and understanding of women in the workplace. And, unlike most career-oriented books, we’ll discuss how to find (or mold) helpful personal relationships that will contribute to your success. You’ll also receive tips on how to overcome gender-related obstacles and strengthen your personality assets.


Throughout the book, you will hear stories and case studies of women who possess the Millionaire Mystique—women who overcame the odds against them and achieved beyond their wildest dreams. Among them are Pat Petznick, who overcame dyslexia and poverty; Jamie Thorsen, who had no funds or support to go to college, but did anyway; Angie Hallier, who overcame domestic violence; and Candyce Williams, who surmounted prejudice and discrimination. All are self-made multimillionaires.


The Millionaire Mystique study has opened my eyes to the traits that multimillionaire women have in common with women who never achieve that high level of success. As a result, I believe that most women have the potential to be wealthy and to have it all. This book will help you identify the essential traits that you can develop to find your own place at this rich banquet table.


You’ll learn:


• Why starting “at the bottom” isn’t a disadvantage and how you can build on your childhood and early career circumstances, whatever they are;


• How childhood adversity can create the framework for success at work;


• What personality factors wealthy working women have in common and how to develop them yourself;


• What work styles and habits millionaires have in common and how you can incorporate those habits into your life;


• How to develop the two most critical traits for overcoming obstacles to success;


• How to become a more compelling leader; and


• How to manage the guilt as you balance your responsibilities at both work and home.


Whether you are unexpectedly stalled in your career, are a mid-level manager who is ready for the next step, are considering a career change, or are launching your own business (or are in the process of building one), this book will improve your chances of becoming financially, personally, and professionally successful. With the tools I offer here, you should be able to achieve greater recognition at work, make more money, and, ideally, achieve balance at home and work.


The Millionaire Mystique Women


As noted, after working with hundreds of successful career women, I decided to take a closer look at women who were effectively blending lucrative work lives with a home and children. These business owners and executives had discovered ways to be successful, overcome obstacles, and be great mothers, partners, coworkers, bosses, and, at times, entrepreneurs. In this study of high-achieving women and men, I focused on the lives of more than one hundred noteworthy female millionaires and multimillionaires. For the most part, wealthy self-made women like these want nothing to do with being studied and probed. They are too busy pursuing business and life goals. But I made it clear that I wanted to explore their experiences in a way that would enlighten and empower up-and-coming working women to reach the highest levels. The women and the men I studied were very willing to share what they had observed and what had worked for them over decades of pursuing their life goals. Surveys and questionnaires were completed anonymously, although some of the women and men gave me permission to use their names.


My Millionaire Mystique research study was conducted over three years and included more than 300 participants, at all professional levels. We also studied more than sixty male millionaires and multimillionaires, especially for insights about women’s success and limitations in the world of work.


My fellow researcher, Mark Attridge, Ph.D., of Attridge Consulting, and I designed the research study and asked our social networks and colleagues to recommend potential study participants. We then asked the participants questions about their families, personalities, work strategies, workplace and personal hardships, gender-specific work difficulties, leadership styles, and how they became so successful and wealthy. Our questionnaire included more than seventy-five items that allowed us to compare the participants with non-millionaires and look for gender similarities and differences. Twenty of the questions allowed participants to give advice on work, leadership, families, and personal strategies to manage both ordinary and extraordinary life challenges. When I reached out to potential participants, interest in the topic was so high that the response rate was 60 percent—far higher than most research studies.


The result was lots of statistically significant data—data that cannot be attributed to chance. In other words, we can trust that these results are meaningful and can provide guidance for women and men who want to imitate the work and family paths of the women we studied.


In many ways, the results were astonishing and offer insights for anyone who aspires to follow in their footsteps. For instance, a large percentage of Millionaire Mystique women were successful in their work life in spite of difficult, even abusive childhoods. That was a revelation to me. I was also surprised that most of them did not live in wealthy homes growing up, nor did they go to private schools or take expensive vacations with their families. In fact, a full 75 percent of Millionaire Mystique women came from middle-class or low-income backgrounds. And, while there is a stereotype of the college-dropout-turned-successful-entrepreneur, 59 percent of the women in my study had graduate degrees, compared with only 10 percent of the general population. Most gratifyingly, as it turns out, they did not typically give up a satisfying family life in order to succeed.


Millionaire Mystique women did not define success in a single way, however. It wasn’t simply net worth, or salary, or yearly earnings. In evaluating their level of happiness, these women also considered factors like personal life satisfaction, work accomplishments, achieving leadership positions—and giving back to their communities or the nation. In the same way, your own definition of success may differ from that of a coworker or colleague. But I am going to assume that the closer you can get to “having it all” while maintaining your health and emotional well-being, the more successful you will consider yourself to be.


Who Am I to Talk?


Along with the voices of millionaires and multimillionaires that you’ll hear in this book, you’ll also hear quite a lot of advice from me. I believe I offer several useful perspectives. First, I achieved breakthrough success myself—which is very uncommon in the field of psychology—capping my corporate career as vice president of operations at Optum, a subsidiary of UnitedHealthcare, that provided twenty-four hour access to counselors and social workers for any kind of work or personal problem.7


In addition, I am a business-oriented psychologist and an executive coach. I have helped hundreds of people, both men and women, overcome the barriers that were standing in the way of their success and helped them go on to lucrative work lives. The advice that you will see here has been proven “in the field” through my consulting and coaching and is also based on sound scientific research.


But perhaps the most valuable insights I bring to this come from the fact that I never expected to be as financially successful as I am. As a college graduate in the field of psychology, I began my career as a part-time night crisis hotline manager. I simply wanted to help people and earn enough to keep a roof over my head and food in the refrigerator. Psychologists don’t go into the field with the expectation of becoming wealthy.


But after I became the program director of the center nine years later, I was encouraged to apply for a job managing the employee assistance department at a large Minneapolis-based division of Honeywell, a Fortune 100 company. Honeywell put me on a fast track that provided me with management and financial training and experience. There I got the opportunity to manage an employee assistance program for 6,000 employees and had my first chance to teach classes on how to fight fairly at home, on how to balance work and family, and on leadership development. So I was ready when the opportunity came along to help start a brand-new division from scratch at UnitedHealthcare. This became Optum, which, fifteen years later and with expanded services, now serves sixty-one million people. Yet for a while, there were only three of us running it.


I had my children while I was working at Optum (UnitedHealthcare was very supportive), but I resigned when my husband needed to move to Phoenix. While there, I finished my Ph.D. and started my executive coaching business, which I have pursued while completing the research studies that became The Millionaire Mystique. At the same time, I also created and delivered an executive leadership coaching program at the University of St. Thomas. I believe I’ve discovered a lot of secrets to stellar success that will be useful to women (and men) looking to have more satisfying home lives and more lucrative work lives. After all, through hard work and luck, I was able to become successful and wealthy myself.


Shall we begin?








CHAPTER 1

Living the Millionaire Mystique Life


We put all of our money into the business and I had to make it a success. Women should know that they can do it, too.


—Sandy Brue, Founder and former owner, Sandicast


What Does the Millionaire Mystique Life Look Like?


Picture this for a moment: Women and men are competing for high-level positions or business customers and nobody notices their gender. Talent, drive, ideas, and hard work are the only attributes that are considered in choosing who wins the job or the business. Women and men are equally represented at every level of every business, including the C-suite and the boardroom. And at home, children are growing up happy and confident, getting plenty of parental attention and concern. This is still mostly a fantasy, but it is gradually changing. To begin, let’s take a look at two real-life multimillionaires. Later, we’ll examine some of the hurdles and stereotypes you may encounter, and then highlight the behaviors you can cultivate to achieve your own success.



Sandy’s Story: Starting a Business


Sandy Brue never expected to own a business that grossed nearly $20 million in its best year. Especially since it all came about because of a challenge issued by her husband when he lost his job: Find a way to bring in $10,000 more each year to help support their four kids. She was already working from home as a freelance designer, and she knew that the local openings for full-time designers were few and far between, although she did get several offers that didn’t fit her desire for flexibility. Then she saw an ad seeking people who could make animal sculptures from clay. She made a sample in her garage, felt certain it hit the mark, and submitted it, but she still didn’t get the job.1


At the same time, she knew she had found something she could do to bring in that $10,000. She started molding baby animal figurines in her garage. The business was so successful she had to double her space six months later and triple it to a warehouse space by her second anniversary. Sandicast, which began with molds of a bunny, puppy, squirrel, and fawn based on her original designs, made millions for twenty-five years and spread her artwork to more than forty-two countries worldwide. In 2005, she sold the business and retired in comfort.


How did she achieve such success with little more than a quirky idea and a determination to make that $10,000 for the family? She decided to sell her creations at wholesale to her favorite local gift shop, the Mole Hole in La Jolla, California. The first sales call didn’t start auspiciously—the owner made her wait an hour and then forgot about her. But Sandy decided, while she was cooling her heels, that she wasn’t going to leave the store without a sale:


“If you’re not getting results,” I thought to myself, “you need to change (tactics).” Once she noticed me again, I started flattering her, saying that I came to her store first because it was my favorite and I knew why my animals would sell there. And I did come away with a sale. I never looked back.


Sandy created an ever-changing line of lifelike purebred dog sculptures and other animals that became more popular with each passing year. By focusing on what customers loved about their own animals, she kept refining her sculptures, and expanding the business, almost until the very end.


I tell Sandy’s story because she is a perfect example of a woman who is living the Millionaire Mystique life by starting her own successful business. She focused on a talent she loved, sold her products with passion, multiplied her efforts through expansion, and then sold out at the right time for an astonishing profit, especially considering where she started.


Fran’s Story: Corporate Climbing


You can also, of course, achieve millionairedom in the more conventional way, by rising to the top in the corporate world. Fran Jacques, former strategic communications director for a business unit of Motorola that was subsequently acquired by military contractor General Dynamics, became wealthy traveling that route. General Dynamics bought her division, which specialized in radio communications software, just one month before 9/11 and as a result, she spent thirteen years on what she calls a “wild ride.” Fran was constantly busy supporting the company’s efforts to get bug-free radio software to soldiers in the field. “Soldiers cannot call a help desk when something goes wrong, so it’s your patriotic duty to get it right.”2


During Fran’s tenure at General Dynamics, her division went from 1,300 employees to 10,000, another source of adrenalin and intensity. She says she only noticed she was on the corporate fast track when she found herself being asked to high-level meetings and given rides on the corporate jet.


Most raises surprised me because I didn’t focus on moving up the corporate ladder. I’m a broadcast journalist by training, so I just focused on doing the jobs I loved—the ones that allowed me to tell a good story and find the “Wow factor.” It’s just way too much trouble to plot your next move.


In fact, Fran’s story symbolizes the paradox underlying the Millionaire Mystique for many of our millionaires and multimillionaires. A significant proportion of them told me that they did not pursue millionairedom, per se. What they did was pursue a passion that happened to be well-compensated (or could be made so, like Sandy Brue’s animal sculptures).


“Work hard” is a theme that will come up more than once as you read the advice of our millionaires and multimillionaires. But Fran Jacques and the others understand that “work hard” is just shorthand for another concept: “Find the best way to get the job done.” In Fran’s case, it led to a brilliant insight that surely helped her get those unexpected raises. “I focused on the intent of the CEO—I listen well to what’s needed. And I am always thinking about what’s keeping the CEO up at night.”


Other advice Fran offers to those building careers in corporations is equally useful:


• Anticipate the next day’s questions before you go home at night. Your brain will work out answers and give them to you in the morning if you listen for them.


• Get in early and stay late. Exercise before that. (Look for Fran at 4:45 a.m.)


• If you want to stay alive in the corporate world, do what they want you to do. Just do it more effectively than the next person.


• Rehearse every important conversation aloud. A broadcast journalist knows that your words will sound different when spoken aloud, than how they sound in your head. Talk out every possibility and scenario.


• Remember what success looks like: When you are in a bad situation or facing a big project, it’s easy to lose sight of what you are fighting for.


Fran left General Dynamics in 2013, realizing that layoffs were coming and not wanting to be caught up in them. “I’ve never been laid off from any job,” she laughs triumphantly. She has now, in her words, “followed her heart home” to health care at West Hills Hospital and Medical Center (now owned by HCA), where she started her career and is now the vice president of marketing and PR. Because she had ample savings in the bank, she was able to take her time to find the perfect job. The extra time was particularly important because many employers didn’t understand how military contracting translated into health care. “I needed to be able to navigate my own course,” she says. “If you have the financial resources personally, you do not have to acquiesce to not being in charge.” Money gives you freedom and choice.


Myth or Reality? Having It All


Sandy Brue never valued the trappings of luxury as she was building her business. Instead, she was living the true Millionaire Mystique life by investing all of her spare cash into the business. Yet she felt like she was “having it all”: a thriving business, customers who thought she was a rock star, loyal employees, and a loving family. In fact, before she sold the business, one of her sons was in charge of operations for the company. Life was good.


The same was true for Fran Jacques. She says she barely noticed when her life became comfortable enough to stop worrying about having money. It was probably when she was able to pay her mom back for the money her father had lent her to buy a house. Or perhaps when she was recently able to provide funds to her son for a business that required a significant investment. She notes, “I like being able to help my family like my dad did for me. I want to be able to help them while I’m still in my earning years.” To her, having a Millionaire Mystique life is also about being able to set a firm, early retirement date: “I want to retire at fifty-nine-and-a-half and play golf!” Fran also plans to assist charities that help kids succeed. She says, “I love reading stories about people who give up corporate gigs and work for good causes for pennies.” Clearly, both Sandy Brue and Fran Jacques believe they are having it all.


Unfortunately, the idea that women cannot have it all—a successful work life, healthy children, happiness—has been endorsed in several prestigious places lately, most notably in a widely discussed article called “Why Women Still Can’t Have It All,” by Princeton professor Anne-Marie Slaughter, published in The Atlantic Monthly in 2012.3 “Having it all,” she said, “was not possible in many kinds of jobs … the minute I found myself in a job that is typical for the vast majority of working women (and men), working long hours on someone else’s schedule, I could no longer be the parent and the professional I wanted to be.” Even Facebook COO Sheryl Sandberg, in her wonderful book, Lean In, explains the low numbers of women in the C-suite and boardrooms by noting that there is a “leadership ambition gap” in which more men aspire to senior leadership positions than women do. She challenges them to continue to “lean in” throughout their careers and believe that they can get there.4


Both see things somewhat differently than I do. Slaughter, who assessed her own experience as a long-distance commuter and White House staffer, believes that rising to the top means accepting working conditions that would drive anyone crazy, not just women. Sandberg, on the other hand, could have provided more specific steps on overcoming the obstacles that women have to overcome on the way to the top, although I agree that to be in the best spot, women need to “lean in” as hard as possible before they have children. Ultimately, I believe that, with the right toolbox of skills, you can live the Millionaire Mystique life and make it to the top sane, with well-adjusted children. The millionaires and multimillionaires of the Millionaire Mystique prove it.


What did my research show about having it all? For one thing, many of the Millionaire Mystique women reported that healthy relationships had helped them scale the corporate wall, start businesses, and acquire wealth. I saw case after case of this new twist on the achievement myth. Specifically, “behind every successful man there is a woman at home” has now become “for most successful women, there’s a heavily contributing husband or partner at home.”


The Importance of Perseverance


Unfortunately, there are still many institutional obstacles to having it all, like a lack of flextime in some companies and insane demands on both women and men. Betty Friedan would not be pleased, although she wouldn’t be surprised, either.


Both men and women in my study agree that working women frequently experience prejudice and discrimination, making it more difficult to get ahead. In the corporate setting, many women are challenged in terms of the amount of help they receive (or, more specifically, do not receive) in moving up the corporate ladder and the amount of prejudice they experience. Similarly, women business owners reported more difficulty getting loans and competing for customers, simply because they were women. Just 6 percent of the men reported experiencing sexism that interfered with their jobs, compared to 50 percent of the women. In addition, female executives and business owners reported being in charge of family responsibilities ten times more often than the men, although a significant number of the Millionaire Mystique women were also the primary breadwinners in their families.


And, flying in the face of stereotypes about the rich, the vast majority of the Millionaire Mystique women have not led charmed lives that eased them into financial success without a great effort on their part. Far from it. Many of the Millionaire Mystique women grew up in poverty, had alcoholic parents, and experienced abuse or health problems. But they had the one quality that separates them from less-successful people: They persevered. They overcame whatever was thrown their way.


Stereotypes, Barriers, and Myths


As I’ll show you later in detail, millionaire women also turned out to have common personality traits, work behaviors, and leadership styles that separated them from the average person. On the personal level, they reported significantly higher life satisfaction than the general population. But perhaps most surprising of all is that high-achieving men and women are far more similar to each other than they are different.


In fact, this group exhibited none of the gender stereotypes we have been led to believe about women: Women lack the drive and work engagement to succeed; women are reactive to others or passive; women are more emotional than men; women are less analytical than men; women don’t care about money as much as men; women gossip more than men; women are not as competitive as men; women are uncomfortable with their power; and women are not willing to move for their jobs. Let me repeat: These stereotypical behaviors do not exist among the Millionaire Mystique group.


I believe that certain myths about women still undercut their efforts to achieve the corner suite, where many of them belong. They are myths that we need to combat, individually and as a society, before a majority of women can even hope to live the Millionaire Mystique life. The Mystique women have had to overcome these myths—and you may need to as well.


First and foremost, of course, is the fact that women have been held back by society’s continuing inability to recognize the contribution women make by having children. In many workplaces, if you are not willing to work seventy-hour weeks and jump to fulfill every request that comes in on the weekend, you are not fast-track material. Fortunately, this is changing in many companies. Today, many management teams have begun to understand that when they are unwilling to help families find time to nurture their children, they are driving away valuable resources. As more women join the leadership ranks, I believe such flexibility will become more the norm. Even men are starting to demand more time with their families, a very good sign.


As noted earlier, there is also a belief that women are less ambitious than men. True, many women are quieter about their ambition. You’ll witness few women at dinner parties talking about the promotion they hope to get or their plans to take over their departments. Smart women, instead, are quietly planning their paths to the top and persistently executing them, even in the face of setbacks. Yet not enough of these women are effective at making their triumphs known. In fact, making sure people in power know about your achievements is essential to achieving Millionaire Mystique status. Bragging can draw hostility, but you should remember to subtly work your achievements and plans for the future into conversations or take advantage of social media to casually highlight your successes.


Women are also labeled by men in many workplaces as “too serious.” I encourage you to let your natural humor show through at work as much as possible: Millionaire Mystique participants declared it to be an essential skill and the key to a happier life. Everybody loves a good laugh, so humor bridges all kinds of barriers. Trust me, you won’t be perceived as less serious about your work if you can laugh about it. It’s strange, but the perception of you as a threat diminishes as you become a more gender-neutral friend through humor.


Do you need to work twice as hard as a man to achieve the Millionaire Mystique life? No, I don’t think so. In fact, if you spend countless hours at work, higher-ups may perceive that you are incompetent because you can’t get your work done during regular hours. I often (often!) took work home, especially when I ran Optum operations for UnitedHealthcare, but I tried to never leave the impression that I was scrambling to catch up. Rather, I would casually highlight how much I achieved the previous day, even though I left work early to be at a soccer game. You need to keep your boss informed about how much work you are actually accomplishing; this will ensure that schedule changes are less of an issue. Managing the perceptions of others can be as subtle as comments in the coffee room, especially if you keep it lighthearted.


Women are also said to be too emotional at work, but this is a reflection of the differing responses to stress that women and men have. Men express plenty of emotion, but their stress is frequently manifested as irritation or anger. Women tend to experience negative emotions at work as distress or sadness, which if not expressed appropriately can be seen as unprofessional. Most women can definitely cope with work stresses without breaking down to cry because they already handle the stress of work, kids, parents, home, and social life. And while Millionaire Mystique women don’t report better health than average women, they do report very good to excellent health, a good indication that the stress of their jobs doesn’t affect them too negatively.


Another myth is that women don’t support other people at work. The reality is just the opposite. Perhaps surprisingly, very few of the wealthy women in my study embodied what is sometimes called “Queen Bee Syndrome,”5 the desire to have a say in every little decision their employees make. Successful women would rather delegate. In the long run, leadership comes easier to those who rehearse the process of delegation. Delegation is harder than it looks, especially for people with a high need for perfection. You can practice now by letting go of a project that has consequences; delegate it to someone really good. But be sure to check back regularly so you can reassure yourself that progress is being made.


Another insidious and damaging perception also persists: that women bosses cannot motivate employees and therefore don’t belong in leadership. Nonsense. Both men and women among the Millionaire Mystique group are good at building relationships. The women can also tell heroic stories to facilitate understanding and motivate employees to higher achievement. Such behavior may not work well in an autocratic company, but it will come to be valued in companies where everyone feels invested in the mission of the company.


Dispelling the Myths: A Closer Look at Sandy Brue, Creator and Business Guru


As we’ve discussed, there is also a myth that women who start out with basically nothing cannot become multimillionaires. Yet Sandy Brue proved that to be untrue when she formed her animal sculpture company. She started the business with, essentially, nothing except a good idea and the motivation to help her family out of a tight spot. To outsiders, she might have looked like an overnight success, but she operated on certain principles from the beginning that other aspiring multimillionaires can also use.



Ask for Feedback



Once Sandy had convinced several local stores to carry her animal sculptures, she decided she needed to know more about distribution, so she could expand. She approached the buyer at a Hallmark store at a mall in San Diego and made an irresistible offer: “Let me take you to lunch and I won’t try to sell you a thing.” Instead she simply asked for feedback on her order form. “I thought it would be much harder to say no to me if we were meeting in person. I also learned over the years that many people will help you if you just listen, take notes, and be thankful.”


Honor Clients


Sandy was eventually asked to present her animal sculptures to Disney Tokyo. Their only requirement was a personal meeting with her. Sandy had the good sense to have part of her catalog and her business card translated into Japanese. “They were impressed that I did that,” she remembers. “I was apparently the only vendor who thought to do that. Frankly, I was very surprised that no one else had thought to make it easier for the Japanese. I wouldn’t have considered doing it any other way.” She got the business.


Create Solid Relationships


Throughout the years she owned the business, one of Sandy’s main goals was to create solid relationships with people who could sell her creations throughout the world. She’d throw dinners at trade shows, inviting the best dealers for an evening of insider information about the gift industry, or take anyone to lunch, any time. She explains,


Of course, I was picking their brains at the same time about what was working in my product line and what wasn’t. In the process, I gained the loyalty of thousands of dealers. And I paid close attention so when I came out with a new product, I could say, “You asked for this.”


Personal relationships—and a real talent for creating realistic animals—made Sandy richer than she ever dreamed when she first told her husband she’d try to contribute $10,000 a year to the family finances. She became a multimillionaire when she sold the business. The only surprise, she says, was seeing how much wealth could be created by owning your own business. “I never thought I would be in business,” she says. “What I would like to tell women and men is: Seriously assess your talents and what you’d like to sell, then tap someone in the same business to evaluate your potential. If it’s a good match, go for it!”


Sandy also passed along other tips that helped her succeed. This advice will help other women, even if they never start their own businesses.


• Create the kind of business you’d like to work in. Sandy’s company was made up of people who made her creations by hand. She rewarded at least one employee per month with lunch and a tour of a customer facility. Often they would see an animal they had personally created and have an “I made that!” moment. Once you become a leader or supervisor, you need to help employees have those gratifying moments. Personal attention and recognition for employees are among the qualities that mark you as an effective leader with a future.


• Recognize people for their ideas. Sandy rewarded all kinds of ideas—even if they were impractical—which encouraged her employees to supply more. “We even rewarded complaints,” Sandy says, “because they gave us a good idea of where quality problems might be occurring.” Rewards were especially important for her immigrant workforce, who initially valued compliance and routine over innovation.


• Confess your problems. If a leader is willing to be utterly transparent about both triumphs and problems, employees will be too. Sandy required all of her department heads to report mistakes annually—how much they cost, what was learned, and what changes were made to prevent the problem in the future. She did the same with company finances and developments. As long as confession is not punished, you’ll learn valuable information that allows your company or department to continually improve.
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“No professional woman should work another day without it!”
—Kim Kiyosaki, Co-owner, The Rich Dad Company
and author of It’s Rising Time!

HOW WORKING WOMEN BECOME WEALTHY
& HOW YOU CAN, TOO!

]

JUDE MILLER BURKE, PhD

former Vice President of Operations Optum, United HealthGroup









OEBPS/images/pub.jpg
7
nb
NICHOLAS BREALEY

PUBLISHING

RSt i





