














SHACKLETON’S WAY


Sir Ernest Shackleton has been called “the greatest leader that ever came on God’s earth, bar none” for saving the lives of the twenty-seven men stranded with him on an Antarctic ice floe for almost two years. Now, Shackleton scholar Margot Morrell and Wall Street Journal writer Stephanie Capparell team up to present Shackleton’s timeless leadership skills—skills that can be learned by anyone—to a new generation.


From 1914 to 1916, Ernest Shackleton and his men survived the wreck of their ship, Endurance, in the crushing Antarctic ice, stranded twelve hundred miles from civilization with no means of communication and no hope for rescue. The temperatures were so low the men could hear water freeze. They subsisted on a diet of penguins, dogs, and seals. And when the ice began to break up, Shackleton set out to save them all on his heroic eight-hundred-mile trip across the frigid South Atlantic—in little more than a rowboat. Unlike most other polar expeditions, every man survived—not only in good health, but also in good spirits—all due to the leadership of Shackleton.


This once-forgotten explorer is riding a wave of “Shackleton-mania,” as described in a 1998 Wall Street Journal article by Stephanie Capparell. Those who have taken Shackleton’s leadership lessons to heart include the secretary of the navy, the commander of Apollo 13, and the cofounder of TheStreet.com, and they tell how Shackleton has helped them lead the way in their careers. Now, in Shackleton’s Way, the secrets of Shackleton’s leadership success are fully analyzed for the first time and are ready for application by anyone in a position of leadership today.




PRAISE FOR SHACKLETON’S WAY


“I recall the moment as vividly as though I had lived it myself: Ernest Shackleton stands before me, exhorting the stranded Endurance crew to jettison every ounce of unnecessary weight so we can run for our lives across the Antarctic pack ice. For emphasis and example, ‘The Boss’ tosses his own gold cigarette case into the snow.


Using the Endurance saga as a case history, Margot Morrell and Stephanie Capparell have turned a thirteen-year analysis of Shackleton’s effective methods into a leadership handbook that reads like an adventure story. They show how successful military leaders, dot-com entrepreneurs, investment bankers, educators, corporate executives, and even an astronaut have patterned themselves on the incomparable Antarctic explorer. Better yet, they have neatly codified his winning strategies for the rest of us.”
Dava Sobel, author of Longitude and Galileo’s Daughter


“If you must lead through crisis and uncertainty—and who doesn’t these days?—you must read this book. Shackleton’s Way reveals the true leadership lessons of the 20th Century’s greatest unsung hero. And unlike most business books, this one is full of excitement, emotion, and true literary elegance.”
Thomas Petzinger Jr., former Front Lines columnist, The Wall Street Journal, author of two New York Times Notable Books, and CEO of LaunchCyte LLC


“Shackleton’s story captures the true essence of leadership: to help each person achieve their best in order to work together to achieve what some view as the impossible. The lessons in this book are timeless and invaluable.”
Patrick T. Harker, Dean, The Wharton School, University of Pennsylvania


“Shackleton’s Way is filled with gritty examples on the nature of high risk leadership. The characteristics of leadership by example, teambuilding and the spirit needed to overcome great obstacles and sustain a team under stress are well defined in Shackleton’s Way. This book would have been required reading for my flight directors and mission controllers.”
Gene Kranz, former Flight Director, NASA, and author of the New York Times bestselling Failure is Not an Option


“More than an adventure story. It identifies Shackleton’s techniques and translates them into practical lessons for business people.”
The Independent


“All the great teachers that this world has known—Socrates and Jesus among them—were at their most effective when teaching principles and precepts through the medium of stories. Many people have found inspiration and answers to their own searching by reading and studying the stories of others and applying the lessons of those stories to their lives and circumstances. Shackleton’s Way is a fine addition to this tradition. On one level, the book is a ‘ripping yarn’ of the sort that has enthused the impressionable young at heart for generations. On another level, it provides a well-focused insight into the essence of exemplary leadership skills as well as offering a few tips on how to develop and apply these in less climatically challenging but no less hostile conditions.”
PricewaterhouseCoopers’ Corporate Register


“This book has the appeal of an old-fashioned adventure story … it also has the allure of a well-written biography. In addition, it has the added value of some valuable insights from modern men of action on the techniques that Shackleton used in order to let hope triumph over despair and bring success out of almost certain failure.”
People Performance


“A unique and compelling technique to expose the principles of leadership to someone faced with the task of guiding an organization through the perils of a new venture. The book forces the reader to realize facing failure is the real driver to a successful conclusion and that failure is not necessarily a bad conclusion if it has honorable results.”
Chris Kraft, NASA’s first flight director and author of Flight: My Life in Mission Control


“Shackleton’s Way is a classic, full of both pragmatic and philosophic leadership lessons that are equally applicable to the decks of a ship at sea or the management of a major corporation. There is a wonderful, luminous quality to Ernest Shackleton’s true grit and timeless leadership that carries clearly across the generations since his day and is perfectly illuminated in this fine work.”
Captain James Stavridis, U.S. Navy


“If you believe in old-fashioned leadership—leading from the front and all that—this is the ideal book.”
Business Life


“Had a twist of history led Sir Ernest Shackleton to have been in business today, he surely would have found himself in the ranks of Jack Welch, Bill Gates, Lou Gerstner, and Michael Dell. Gladly for all of us, his enduring leadership lessons can be readily applied to help all of us realize our grandest aspirations.”
James M. Citrin, Co-Author, Lessons from the Top, and Managing Director, Global Internet Practice, Spencer Stuart


“Managers looking for the next step in their professional development will find this book right on the mark. With bolded precepts and chapter-ending lists, the mix of an inspiring tale and insightful analysis invite renewed commitment to excellence.


Shackleton’s Way is chock full of leadership challenges and solutions that will inspire today’s executives faced with building a team from disparate personalities in the face of unending crises.”
Kevin M. Doyle, Colonel, USMC


“This portrait of Ernest Shackleton reminds us that leadership is not about technology or title, but about motivating under adverse conditions. Shackleton’s Way instructs today’s business leaders on how to inspire teams to perform beyond their perceived limits.”
James Slavet, Co-CEO, Guru.com
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You wait. Everyone has an Antarctic.


—Thomas Pynchon, V.





PREFACE



AS A CHILD, I DO NOT REMEMBER ANYONE SITTING ME DOWN AND telling me about my grandfather, Ernest Shackleton. Somehow, I seem always to have known that he was a great Antarctic explorer. I knew that he had died in 1922, at age forty-seven, whilst leading his third expedition and that my father, Edward, had been ten years old at the time. I was proud of my grandfather but his world seemed very remote from mine.


That sense of distance changed in 1991 when I spent a month in the Antarctic on board the HMS Endurance, the Royal Navy’s ice-patrol vessel, named after my grandfather’s most famous ship. “By Endurance We Conquer” is the Shackleton family motto. That trip was for me full of moments that resonated from my grandfather’s time. It was a poignant and wonderful experience. Indeed, most people never quite recover from their first visit to Antarctica. It is an extraordinary place. I remember meeting the captain of the new Endurance when he had just returned from his first deployment to the South, where his ship had gone deep into the Weddell Sea. He had the shell-shocked expression of anyone with a soul when first encountering Antarctica. He told me he was unable to tear himself away from the bridge as he approached the continent, such were the sights unfolding before his eyes. I understood.


Three years later, the Royal Navy took me to visit my grandfather’s grave at Grytviken, a whaling station abandoned on the island of South Georgia. At another station nearby, Stromness, I was to unveil a plaque commemorating the arrival of Ernest Shackleton and his companions on May 20, 1916, after their epic boat journey from Elephant Island and their trek over the uncharted, mountainous interior of South Georgia. As the ship approached Cumberland East Bay, I was seeing colours that my grandfather would have seen: the blue of the mighty Nordenskjold Glacier and the surprising gentle green of the neighbouring slopes.


I was standing on the bridge of a ship that would have astonished my grandfather, who had begun his maritime career on board sailing vessels. The HMS Norfolk was equipped with state-of-the-art sensors and communication equipment and carried a Lynx helicopter. The ship’s first lieutenant and I packed ourselves into orange survival suits and were flown ashore over the magnificent Neumayer Glacier. All was calm, although flying here is often bedeviled by fierce katabatic winds gusting up to eighty knots and creating “drainage,” which drags an aircraft downward. We landed at King Edward Point, were welcomed by the garrison, and set off up the path toward the graveyard. A small but determined fur seal blocked our way. He looked at me then looked at the first lieutenant, as if he could not decide which one of us he hated more. Whilst he was coming to a decision, we hastily split up and went around him to the safety of the fenced graveyard.


Grandfather’s grave lies at the far end, beneath a magnificent backdrop of mountains. The words engraved on the simple granite headstone read: To the Dear Memory of Sir Ernest Shackleton, Explorer, Born 15 February 1874, Entered Life Eternal 5 January 1922. Standing there, I felt huge regret that so many years separated our lives.


The next day, the Norfolk anchored in Stromness Bay, and the captain and I were flown ashore. I made a short speech at the whaling station and the plaque was unveiled outside the manager’s Villa. It is a handsome plaque, decorated with a profile of Shackleton, a drawing of the James Caird, and the story of the Endurance expedition. It was then time to go. As the Norfolk left South Georgia’s spectacular coastline behind, I felt closer to my grandfather than ever before. South Georgia had witnessed his greatest achievement: turning disaster into triumph. It is right that he lies here.


Recently, there has been a great upsurge in interest in Sir Ernest Shackleton, of which this book is a distinguished example. I first met Margot Morrell in 1997, at the end of her thirteen years of impressive research on Shackleton’s leadership qualities. Stephanie Capparell is a business journalist who helped fuel the renewal of interest in Shackleton with her 1998 article in The Wall Street Journal. Their conclusions on the lessons that business can learn from Ernest Shackleton’s leadership are an innovative and excellent contribution to this growing body of literature.


As for me, the grandfather I never knew is no longer remote.


Alexandra Shackleton


London
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SUCCESSFUL FAILURE


The Endurance expedition to the Antarctic (1914–1916) ultimately fell far short of its goal, but it would become a legendary success for the leader, Ernest Shackleton, who got every one of his men safely home after their ship sank in a remote, frozen sea. He did it by using leadership skills honed over more than two decades. His brilliant survival strategy seems particularly relevant to the high-risk, entrepreneurial spirit that characterizes business today.


First Row, left to right: Clark, Wordie, Macklin, Marston, McIlroy. Second Row: Cheetham, Crean, Hussey, Greenstreet, Shackleton, Gooch (a friend, seated), Rickinson, Hurley. Third Row: McNeish, James, Wild, Worsley, Stephenson, Hudson, How, Green. Last Row (center): Holness, Bakewell. Not pictured: Orde-Lees, Kerr, McCarthy, McLeod, Vincent, Blackborow.





INTRODUCTION



HE HAS BEEN CALLED “THE GREATEST LEADER THAT EVER CAME on God’s earth, bar none,” yet he never led a group larger than twenty-seven, he failed to reach nearly every goal he ever set, and, until recently, he had been little remembered after his death. But once you learn the story of Sir Ernest Shackleton and his remarkable Antarctic expedition of 1914–1916 you’ll come to agree with the effusive praise of those under his command. He is a model of great leadership and, in particular, a master of guidance in crisis.


That’s because Shackleton failed only at the improbable; he succeeded at the unimaginable. “I love the fight and when things [are] easy, I hate it,” he once wrote to his wife, Emily. He failed to reach the South Pole in 1902 when he was part of a three-man Farthest South team on the Discovery expedition of the renowned explorer Robert F. Scott. But the men turned back only after walking their scurvy-ravaged bodies to within 460 miles of the Pole in a terrifying cold experienced only by a handful of human beings at that time. Six years later, commanding his own expedition, Shackleton was forced to turn back a heartbreaking 97 miles short of the Pole, but only after realizing it would be certain death by starvation had his team continued. He was forgiven that failure in light of the greatness of the effort; he was knighted by King Edward VII and honored as a hero throughout the world.


His greatest failure was his 1914–1916 Endurance expedition. He lost his ship before even touching Antarctica. But he reached a new pinnacle in leadership when he successfully led all the members of his crew to safety after a harrowing two-year fight for their lives.


It is a tale so amazing you’ll wonder why the Endurance saga hasn’t become a part of every school-age child’s reading. If Shackleton’s expeditions ultimately were all disappointments to him for falling short of their goals, he made plenty of grand achievements to his credit along the way. As a member of the Discovery team, Shackleton was among the first to attempt to reach the South Pole, or even to venture inland from the Antarctic Coast. He was the first to discover vegetation on a remote Antarctic island. His Nimrod expedition located the Magnetic South Pole, invaluable for navigational charts. He was the first to find coal in the Antarctic, altering how scientists saw the makeup and the origins of the continent. He pioneered innovations in exploration packing, clothing, diet, transport, and equipment.


Sir Ernest set out at age forty on an independent voyage to make what he considered the last great expedition left on earth: an eighteen-hundred-mile crossing of the Antarctic on foot. The expedition ship, named the Endurance after the Shackleton family motto Fortitudine Vincimus, “By Endurance We Conquer,” set sail in August 1914 at the dawn of World War I and made its way to Buenos Aires, to South Georgia island, and eventually to the Antarctic Circle, where it plowed through one thousand miles of ice-encrusted waters. Just one day’s sail from its destination in Vahsel Bay on the Antarctic coast, the ship got stuck “like an almond in a chocolate bar” as it was later described, in the polar ice of the Weddell Sea.


The men were stranded on an ice floe more than twelve hundred miles from the farthest outposts of civilization. Whenever it seemed the situation couldn’t possibly get worse, it did. The pack ice precariously dragged the ship north for ten months. Then, the Endurance was crushed and the men were forced to camp on the ice. They watched in horror one month later as their vessel sank to the bottom of the sea. No one knew anything had happened to them. All they had to rely on were three rickety lifeboats salvaged from the ship. Shackleton allowed each crew member to carry only a few items necessary for survival. The first things tossed: gold coins and a Bible; saved were personal diaries and a banjo.


When the weather was its most brutal, the men endured temperatures that were so low they could hear the water freeze. The bitter cold froze their garments solid and burned their hands and feet. They slept in tents so flimsy they could see the moon through them. They spent nearly four months in the frigid darkness of the long polar night. When the Antarctic summer finally brought warmer temperatures and the promise of some relief, the men awoke every morning in cold puddles of water as their body heat melted the icy floor of their tents. They subsisted on a diet of mostly penguin, seal, and sometimes dog, fare that left them feeling weak and blubbery.


The New Zealand explorer Sir Edmund Hillary, writing in 1976 about the Endurance expedition, sympathized with their suffering: “Danger is one thing, but danger plus extreme discomfort for long periods is quite another. Most people can put up with a bit of danger—it adds something to the challenge—but no one likes discomfort.”


Eventually, when the ice began shattering beneath them, the men took to their three small lifeboats. After more than four months of mind-numbing boredom, they suddenly were pitched into an intense battle for survival that brought them to the limits of human capabilities. They fought the sea for nearly a week, making their way to land. They were cold, hungry, exhausted, and so thirsty their tongues swelled in their mouths. When they finally reached Elephant Island, they found it a stinking, guano-covered spit of land constantly ravaged by storms. Most of the crew spent the last months of their ordeal huddled under two overturned lifeboats.


In the end, Shackleton took five men and sailed eight hundred miles in a lifeboat over tumultuous seas to reach the inhabited island of South Georgia in the remote South Atlantic. When by some miracle they made their destination, they found they had to cross a nearly impassable frozen mountain range to reach civilization: a whaling station. The whalers, who had seen so much in their own hard lives, were in awe of the invincibility of the men, horribly ravaged by the elements. Immediately, Shackleton turned around and led an effort to rescue the rest of the crew on Elephant Island. Amazingly, every single one had survived.


Credit Shackleton.


According to Napoleon, “a leader is a dealer in hope.” Shackleton knew how to keep hope in plentiful supply—during the 1907–1909 Nimrod expedition to the Pole when death was nearer to the men than their waiting ship, and during the long hardship of the Endurance expedition. When it was preposterous to think they could get out alive, he convinced his men that only a fool would say they wouldn’t. “We were in a mess, and the Boss was the man who could get us out. It is a measure of his leadership that this seemed almost axiomatic,” said Reginald W. James, physicist on the Endurance.


“The Boss,” as his men called him, built success on a foundation of camaraderie, loyalty, responsibility, determination, and—above all—optimism. Early polar exploration is full of haunting tales of the demise of men who didn’t have the good fortune to be under the charge of a man such as Shackleton. They suffered horrible deaths from accidents, starvation, exposure, and disease; teetered on the brink of insanity; were driven to suicide; and were pushed to mutiny, murder, and even cannibalism.


The 1912 Antarctic expedition of Australian explorer Douglas Mawson ended in disaster. He lost his two companions—one to an accident and one to starvation—and was himself so stricken with scurvy he had to tie his soles back onto his feet after they had fallen off. The first American attempt to reach the North Pole, the Polaris expedition of 1871, was so fraught with dissention that the captain, Charles F. Hall, ended up being poisoned by his men. The ship subsequently descended further into chaos fed by lax discipline, drunkenness, and mental anguish. In the 1890s, some crew members of Admiral Robert E. Peary’s voyages accused him of treating his men with “intolerant brutality” and blamed him for one, perhaps two, suicides. Another of America’s Arctic explorers, Aldolphus Greely, lost nineteen of his twenty-five men to starvation and was forced to defend himself against accusations of cannibalism. Even the Ross Sea party, the other half of Shackleton’s Endurance expedition assigned to lay depots on Antarctica for the crossing, lost three men: one to scurvy and two to a senseless accident.


Read what Dr. Frederick Cook, a crew member of the Belgica, the Belgian expedition to Antarctica, wrote in his diary on June 19, 1898, three months after his ship had become stuck in the ice: “Most of us in the cabin have grown decidedly gray within two months, though few are over thirty. Our faces are drawn, and there is an absence of jest and cheer and hope in our makeup, which in itself is one of the saddest incidents of our existence.”


Compare that passage to what an Endurance crew member, Frank Hurley, wrote on June 21, 1915, five months after his ship had become frozen in the pack ice: “The Billabong [cabin] has an atmosphere poetic. Macklin in his bunk is writing poetical verses, and I am doing the same. McIlroy is arranging a décolleté dancing rig, whilst Uncle Hussey is being beset by applicants to rehearse accompaniments on his banjo.”


Some sixty years after the rescue, an interviewer asked Endurance first officer Lionel Greenstreet, “How did you survive when so many expeditions perished?” The old salt, then eighty-two, answered in one word: “Shackleton.”


British explorer Apsley Cherry-Garrard best expressed the feelings of his fellow “Antarcticists,” as he called them, when he explained: “For a joint scientific and geographical piece of organization, give me Scott; for a winter journey, give me Wilson; for a dash to the Pole and nothing else, Amundsen; and if I am in the devil of a hole and want to get out of it, give me Shackleton every time.”


For all his courage and risk-taking bravado, Shackleton wasn’t careless. He had witnessed some of the horrors of expedition work and decided the stated goals, however noble, were not worth such misery and carnage. “Better a live donkey than a dead lion,” he told his wife after turning back from his Farthest South journey on the Nimrod expedition. For Shackleton, people came first. He always chose to live another day to conquer another, even bigger, goal.


Shackleton couldn’t keep away from the Antarctic, although he vowed to himself and his family many times that he would give up exploration. He paid dearly for his obsession. Photos of Shackleton taken in 1921 on his last voyage, aboard the Quest, show a haggard man aged far beyond his forty-seven years. His face is every bit the sum of the strain of past voyages and the extraordinary effort it had taken to save the lives of his companions five years earlier.


Shackleton’s Endurance rescue was little appreciated at the time. The resurfacing of the lost crew made headlines around the world, but the public wasn’t very interested in men who survived self-inflicted pain while striving for personal glory. Europe was engulfed in World War I and people preferred to pay tribute to those who sacrificed their lives for the flag.


The war hero was replacing the explorer hero. “People think nothing of being killed nowadays; it’s looked on as an honor,” Endurance crewman Thomas Orde-Lees lamented after his rescue. “They call it the Roll of Honor now instead of the Casualty List.”


Today, Antarctica looms large in the Western psyche. It is a symbol of the unattainable dream, of absolute isolation, of man’s hardest battle against nature, and of the ultimate measure of a person’s mental and physical capabilities. It represents the kind of test that, if you survive it at all, it is by the skin of your teeth—and you emerge a better person for it.


Yet the continent is so uniquely beautiful. Anyone who has been to “The Ice,” as it is called, speaks of its majesty, its profound quiet, and the extraordinary colors hidden in its simple blue and white scheme. Early explorers, writing about their voyages, would pause in the middle of hair-raising tales to describe the landscape. Australian explorer Louis C. Bernacchi, the physicist on Scott’s Discovery expedition, wrote: “At times clouds of ice-crystals thinly veiled the sun as in a glittering tenuous garment, reflecting its rays so that the whole arch of the heavens was traced with circles and lines of brilliant prismatic or white light.”


Many who travel to the Antarctic find themselves drawn to it again and again. Some describe travel there as a kind of religious experience, and say it’s as much about the inner journey as about the actual distance covered. Even armchair travelers get hooked on the endless human drama of polar exploration and become lifelong students and collectors of Antarctic history and lore. It is the one place in the world virtually untouched by civilization, and is likely to remain so, even as environmentalists struggle to preserve its pristine nature. In 1959, an international agreement was signed dedicating the continent to peace and science. It is a continent firmly identified with the twentieth century: from the first explorations inland in the early 1900s to the booming tourism trade and scientific studies at the close of the century.


It was only fitting that on the eve of the new millennium, the public would become possessed of the kind of admiration for Shackleton that he enjoyed at the peak of his career. Today, museum exhibits, coffee-table books, documentaries, Hollywood scripts, and reprints of early accounts of his expeditions retell the tales of the Nimrod and the Endurance. An appetite for adventure stories, a search for worthy heroes, a need to find new models of results-oriented leadership all help feed the resurgence of his popularity. Another reason that Shackleton seems a man for the present is that we’ve grown weary of the culture of victimization and despair and are searching for leaders who are survivors and optimists and are able to lead us into a new era.


If it’s true that we love most those leaders we would like to be, it’s no surprise that we embrace Shackleton. He was a gentleman, a poet, and an adventurer. Men wanted to be around him. Women wanted him, period. He was strong, persuasive, and charming and had a fondness for nights of carousing. Of course, he had his faults—and they were widely known. He could be ruthless in pursuing objectives and unforgiving of people who challenged his authority. He was often careless with money and chased get-rich-quick deals. He was also self-absorbed. His work took him away from his wife and three children for long periods, and when he was home his attention sometimes strayed to other women.


This frivolous side, however, belied a more serious, sensitive nature capable of remarkable feats of leadership still relevant today. Neal F. Lane, science adviser to President Clinton and former director of the National Science Foundation, held up the example of Shackleton in a May 1995 commencement address at Michigan State University. “It is only by building a sense of teamwork and community—just as Shackleton and his crew did eighty years ago—that we can overcome the unexpected detours and hurdles we encounter on our own journeys, and gain the satisfaction that ought to derive from such achievements,” he said. “Those organizations—be they businesses, schools, colleges and universities, government agencies—that prepare themselves for the unexpected and help to build a sense of community will, in my opinion, become the leaders in the twenty-first century. The same is true for each of us as individuals.”


Shackleton faced many of the same problems encountered by managers today: bringing a diverse group together to work toward a common goal; handling the constant naysayer; bucking up the perpetual worrier; keeping the disgruntled from poisoning the atmosphere; battling boredom and fatigue; bringing order and success to a chaotic environment; working with limited resources.


He embodied the attributes of the best business leaders: those who have adroitly adapted to an accelerating revolution in the workplace. The principles of democracy that changed the map of the world in the late twentieth century have finally trickled down to the workplace. Hierarchies are being flattened and formalities abandoned. Even the highest-ranking bosses are rejecting many of the perks and trappings of the privileged taskmaster. They want success, but they also want to make a contribution to their fields and to their communities.


Employees, for their part, are better educated, better traveled, more ambitious, and worldlier than ever before. They resent being managed and driven; they want to be inspired and led. They expect to have intelligent exchanges with their bosses and to help guide the direction of their companies. They also have professional goals and personal interests beyond their current jobs. Best of all, the office is now one of the most diverse segments of society. Women and minorities are gaining more power in the workplace and are making changes in office culture.


A huge generational shift is also transforming the corporate world. Baby boomers are coming to power. Many of them never expected to become businesspeople sitting behind a desk. They understand Shackleton’s discomfort with authoritarian roles and his personal restlessness. They reject many of the leadership and organizational models of the past: power hierarchies, the military, even the production line. The Wall Street Journal reported in April 1999 that when the head of a major clothing-store chain launched a management-training campaign in which retailing competition was compared to war, managers protested and some quit in anger. Indeed, the military now looks to the corporate world for a better method of managing personnel.


The most profound change, however, has been the leap from the bricks-and-mortar business world into cyberspace. Young, Internet-savvy entrepreneurs are assuming management positions alongside veteran corporate leaders. Their investors ignored traditional measures of success to explore new ventures. Is it any wonder that Shackleton’s voyage into the unknown is again capturing the public’s imagination? Shackleton had to leave behind his wooden barkentine, one of the last of its kind, to achieve a different sort of triumph in a vast, open landscape. He wasn’t very good at making money but he opened doors to new worlds and brilliantly led people through them. The tables have turned again, and the pathfinder is reclaiming his place ahead of the war hero.


All these changes demand new leadership skills. Shackleton-style leadership. Shackleton’s strategy is the antithesis of the old command-and-control models. His brand of leadership instead values flexibility, teamwork, and individual triumph. It brings back some of the gentlemanliness and decorum of the past, but without the hidden agenda of an exclusionary inner circle. It’s business with a human face.


In matters of leadership, the most reliable sources are the ones who are led, so the authors mainly studied the writings of men who knew Shackleton personally for their analysis of Shackleton’s prowess. The diaries of the Endurance crewmen proved invaluable, particularly one kept by Thomas Orde-Lees, who was interested in leadership issues. Shackleton’s generation, like our own, was preoccupied with finding the secrets of good leaders and several of Shackleton’s contemporaries wrote portraits of him in this vein. The authors also consulted Shackleton’s own writings as well as research materials gathered by his family and other Shackleton scholars. Shackleton’s diaries and two autobiographical books, however, fail to reveal the logic behind his strategy.


The myths that have been built around Shackleton imply he possessed superhuman qualities; but if you take a close look at his story, as this book does, you will see the best qualities of his leadership are eminently learnable. Shackleton was an average person; he taught himself how to be an exceptional one. He rose above his peers and earned the unfailing loyalty of his men. His story is, in its essence, an inspirational tale about unleashing strengths in individuals that they never knew they had in order to achieve goals—from the small to the miraculous.


Shackleton’s Way is a handbook for the new generation of leaders. It guides those who accept the new workplace sensibilities but are baffled by how to translate them into policy. Readers will learn how to develop and unify a staff despite varying backgrounds and abilities, how to organize into successful teams, and how to make individual workers feel appreciated and inspired. The book also demonstrates how to handle crises, particularly how to break bad news, to bolster morale, and to quickly change course in the face of the unexpected. Shackleton’s example also shows the importance of injecting humor and fun into work, how to bond with a staff without losing status as the boss, and when to nurture.


The book details Shackleton’s professional life, highlighting significant lessons gleaned from his work. It then shows how these lessons have been applied in today’s world by businesspeople and other leaders who didn’t have to go to the ends of the earth to find the Endurance spirit. The stories include, among others, how James Cramer of TheStreet.com credits the explorer’s story with pushing him to achieve success when others told him to give up his fledgling business. Jeremy Larken of OCTO Ltd. in Chester, England, has adapted Shackleton’s survival strategies to the management of modern-day business disasters. Mike Dale, former president of Jaguar North America, used the Shackleton story to help fire up his dealers and push them to new heights in sales. Harvard Business School graduate Luke O’Neill founded an expedition-based, nontraditional high school that is helping students achieve by building on Shackleton’s philosophy of reaching beyond expectations. Secretary of the Navy Richard Danzig regards Shackleton as a model for treating servicemen as deserving professionals.


Anyone can benefit from these lessons: a teacher, a parent, a leader of a community organization, as well as the corporate manager. Shackleton’s wisdom is by no means simple or obvious. Much of it is counterintuitive, especially for those schooled in more conventional management tactics. Shackleton served tea in bed to the ship’s crybaby, flattered the egomaniacs, and kept close to him the most abrasive personalities. Often, he made great personal sacrifices. Sometimes he led by not leading at all.


R. W. Richards, a scientist on the Ross Sea party of the ill-fated expedition, said simply, “Shackleton, with all his faults, was a great man, or should I say, a great leader of men.”


Shackleton made his men want to follow him; he did not force them to do so. In the process, he changed the way his crewmen saw themselves and the world. His work continued to inspire them for as long as they lived, and to inspire others around the world long after that. There is no greater tribute to a leader. His tools were humor, generosity, intelligence, strength, and compassion.


That’s Shackleton’s Way.



IN PRAISE OF SHACKLETON



[image: image] “Courage and willpower can make miracles. I know of no better example than what that man has accomplished.” —Roald Amundsen, Norwegian explorer and discoverer of the South Pole


[image: image] “He had a quick brain, and he could visualize things ahead, and as far as he could he safeguarded any eventuality that was likely to occur.” —Lionel Greenstreet, first officer, Endurance
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