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			Preface

			At a recent San Francisco conference of the Association for the Advancement of International Education, there were handshakes between delegates from India, Mexico, the United Arab Emirates, Switzerland and Brazil; 42 nations were represented. Mingling at the conference served as a vivid reminder that much of what we do in the professional arena is now inherently international. 

			Over the years we have been fortunate enough to work professionally in locales such as Czech Republic, Switzerland, Spain, Thailand, Cambodia, Vietnam, UAE, and Zambia to name a few. Still, can we adapt to meetings across time zones via Skype, be flexible when asked to fly on short notice, and be open-minded during interactions with people from many other cultures? What if we find another short-term opportunity in Bangkok or Dubai? Do we have what it takes to be successful in an international milieu, both professionally and in our personal lives? 

			It is our sincere hope that this book helps prepare all readers for even greater success in international milieus or expatriate assignments. In discussing positive dispositions such as open-mindedness, adaptability and flexibility, we are implicitly addressing self-improvement, though not in the style of a self-help book. We are most interested in being forward-minded about preparing today’s students, young professionals, and fellow citizens for a world that does not yet exist but that we know will be increasingly international.

			Steven Carber and Thy Tran

			Penned aboard the Golden Gate ferry, round trip from San Francisco to Sausalito.

		

	
		
			Foreword

			There are many kinds of success in life worth having.

			Theodore Roosevelt, 26th U S President

			While writing this foreword, our world was experiencing tremendous international turmoil. The faltering economy in one part of the world was causing wild swings in stock markets on other continents. Desperate refugees were fleeing persecution in warzones and risking their lives to seek a more stable existence in more peace-loving, prosperous nations. Politicians were debating how to deal with the rising tide of immigrants coming from other countries. Embargoes were being lifted between nations with longstanding feuds. Nations were seeking to construct more icebreaker vessels to compete against encroachment into the Arctic oil reserves. The solutions to these problems and the many more we face in the future are both local and global. 

			This book gives us a practical perspective on the dispositions that help us to be efficacious citizens of our homelands as well as finding ways to be successful in participating in other cultures. This perspective is important for businesses, governments, the military, missionaries, international health workers, tourists, educators and students abroad. Certainly it is critical for our global citizens of the future.  

			The authors focus on three critical and essential dispositions for anyone living in or visiting different countries: open-mindedness, adaptability, and flexibility. Each is well defined and provides many situational contexts for teaching, learning, and acting to build those dispositions.  

			Open-minded, flexible, adaptable thinkers are empathic: they are able to see through the diverse perspectives of other cultures. They are open and comfortable with ambiguity as they learn more about customs, foods, rituals religions and living conditions. As is suggested in the many examples in this book, they must have a well-developed sense of humor in dealing with their own and others’ faux pas. They have the capacity to change their mind as they receive additional data. They can engage in multiple and simultaneous outcomes and activities and can envisage a range of alternative consequences. They draw upon a repertoire of problem-solving strategies as there is often little data available to them for decision-making due to unfamiliar landscapes, language and customs. They practice style flexibility, knowing when it is appropriate to be broad and global in their thinking and when a situation requires detailed precision.

			Reading this book will be an experience of remembering, if you are a cross continent traveler. The authors bring to mind the many times that, as we travel, we misread the cues of the culture. It is in these moments when the dispositions to be more flexible, open-minded, and adaptable become essential. We need to recognize options and have a willingness to test them. We are intentional about our desire to understand different traditions, behaviors, and culture rather than to judge.

			Since the authors have experience with international schools, they recognize the importance of these dispositions both for students and for teachers. The manifestations of successful, open-minded, flexible, adaptive teachers are realized in the complexity of everyday classroom situations regardless of where one is teaching. Teachers:

			Are aware of, legitimize, and value differences of opinions, tendencies, desires and styles and expect their students to do so as well. They are open-minded.

			When faced with a stubborn student problem, they consider it from various perspectives and can see the viewpoints of a student, a disappointed parent, or a teacher from years past. They are flexible in their thinking.

			Regard teaching as a collaborative pursuit, engaging with others in applying systemic solutions to persistent problems. They are adaptable.

			Flexible, open-minded, adaptable people are in a continuous learning mode. Their confidence, in combination with their inquisitiveness, allows them to constantly search for new and better ways. People with these dispositions are always striving for improvement, always growing, always learning, always modifying and improving themselves. They seize problems, situations, tensions, conflicts and circumstances as valuable opportunities to learn.

			Since curriculum is often fragmented and is based on knowing ‘right’ answers, students are trained to believe that deep learning means figuring out the truth rather than developing capabilities for effective and thoughtful action. They have been taught to value certainty rather than doubt, to give answers rather than to inquire, to know which choice is correct rather than to explore alternatives. Needless to say, this does not prepare students for operating in a world of many cultures, traditions, and beliefs. 

			The underlying vision expressed in this book is for creative educators, students and people who are eager to learn about their homeland and the world with a curious and open mind. That includes the humility of knowing when they don’t know, which is the highest form of thinking they will ever learn. In order to solve the global and local problems we face, we will need to abide by the crowning glory of all learning: the humility to know – and admit – when we don’t know and not be afraid to find out.

			Arthur L Costa

			Emeritus Professor of Education, California State University, Sacramento, Granite Bay, CA.

			Bena Kallick

			Educational Consultant, Westport, CT.

		

	
		
			Chapter 1 - Being internationally successful

			To travel hopefully is a better thing than to arrive, and the true success is to labour.

			Robert Louis Stevenson

			Success is blocked by concentrating on it and planning for it… Success is shy – it won’t come out while you’re watching. 

			Tennessee Williams

			To laugh often and much;To win the respect of intelligent people, and the affection of children;To earn the appreciation of honest critics, and endure the betrayal of false friends;To appreciate beauty;To find the best in others;To leave the world a bit better, whether by a healthy child, a garden patch, or a redeemed social condition;To know even one life has breathed easier because you have lived;This is to have succeeded.

			Ralph Waldo Emerson

			True happiness is not attained through self-gratification, but through fidelity to a worthy purpose.

			Helen Keller

			To succeed in life, you need two things: ignorance and confidence.

			Mark Twain

			The first step toward success is taken when you refuse to be a captive of the environment in which you first find yourself.

			Mark Cain

			The first author thought he was a well-adapted sojourner, highly skilled at matters of international adjustment. He thought so, that is, until Vietnam gave him the proverbial run for his money. He who prided himself on being world savvy found himself freshly challenged about the honking of a million motorbikes and of the routine disregard for the ‘zebra stripes’ at intersections. He found himself quite literally unable to cross the street alone, and the second author, born and raised in Huế, had to help him across much of the time. Those motorbikes simply did not stop, and he had to get used to the idea that they were going to zip left or right of the slowly moving pedestrian. Eventually, though, he did adapt!

			It was the creative tension of that particular international adjustment that inspired the writing of this book for those seeking a new degree of international savvy and success. It was the sum total of experiences in Vietnam that invoked anew the question of what dispositions are necessary for thriving abroad. The book itself is a product of two nationalities, written somewhere between Danang and Dallas, the start and endpoints of the authors’ immigration in the months prior to press time.

			Over several years before and during this book’s development, the authors (who occasionally self-refer with pronouns such as ‘we’ and ‘our’) had the privilege to interact with a variety of international professionals, including Master of Education in International Education students and faculty from around the globe, as well as a variety of NGO contributors working in international education development in southeast Asia.

			Such interactions, including but not limited to online and face-to-face classes with students, allowed for the consideration of how to be successful internationally, especially this question: what are the dispositions of people who work successfully in an international milieu? This query became a cornerstone, in fact, for assignments in the online course entitled Clinical Experience. Master’s students, themselves K-12 international school teachers and administrators from around the world, interviewed internationally-successful people with job titles ranging from CEO to ambassador to flamenco dancer, to discover what those people thought to be key dispositions for thriving in an international milieu. Over several years, the authors noticed that three responses to this question seemed to arise again and again: open-mindedness; adaptability; and flexibility. These three terms popped up in discussions more than any others.

			In the end, the authors decided not to quantitatively analyze all of the interview papers and lists. After a college internal review board and permission slip process, the authors ended up with only a ‘sample of a sample’, that is, a modest stack of papers for which authors as well as interviewees gave permission for their contributions to be quoted. Therefore, we kindly ask the reader to lend the benefit of the doubt when we say informally that the terms open-mindedness, adaptability, and flexibility have come up again and again over the years in class activities and discussions, more than anything else. Notions such as cultural sensitivity and communication also came up fairly often, but for the purposes of this book, we decided to focus on the three dispositions that we noticed to be most prevalent in coursework and other interactions.

			The authors also ‘pinged’ their own stories of international sojourn to try to confirm the top few dispositions needed for international success. The first US-born author previously worked in eastern and central Europe, whereas the second author studied in New York City, far from her home in Vietnam. In considering this collection of experiences, those three traits – flexibility, adaptability, and open-mindedness – seemed to fit the authors’ stories and memories. In their missed opportunities it seems that a greater dose of those would have been helpful, and in their successes, it appears that the traits often were inherent.

			Rationale and purpose

			Master of Education in International Education students as well as Master of Education in International Education Administration candidates have offered good rationales as to why such a consideration of dispositions is worthwhile. As one said, ‘Working under the scope of internationalism will soon be the norm. Teaching students towards these dispositions will be necessary for their success in their future.’1

			Another international educator concurred: ‘In order to succeed in present-day society … youths need to exhibit the dispositions of an internationally minded person.’2Another student contributor lent clarity into this book’s purpose: ‘…one theme that continually surfaces … is the importance of outfitting students with the skills and attitudes necessary to thrive in an international milieu. This challenges educators across the world to firstly reflect on what dispositions should be imparted to today’s students and, secondly, to determine how to go about nurturing these ideals in students.’3

			A purpose of the book, then, was to consider some of the top dispositions for professional and personal success in the global arena and how they should be taught and assessed in the contexts of both youth and adult settings. The authors researched and elaborated on the chosen dispositions, drawing largely from peer-reviewed and other scholarly literature.

			In reviewing the literature, the following thoughts loomed large: we often hear of dispositions such as ‘open-mindedness’, and we speak of these things as if we know. They are even in schools’ learner profiles. But do we really know what they are? Do we know how experts have operationalized such ideas? Would we have any idea how to increase these in ourselves or our children beyond whatever measure of them we currently possess?

			The listed words may not be understood by readers as ‘dispositions’ as opposed to skills, aptitudes, qualities, emotional intelligence, or something else. The word ‘qualities’ was sometimes used within our class activities to scaffold those unfamiliar with the term dispositions, although it may not be exactly synonymous. The term ‘dispositions’ bears further explanation in this book and is the subject of the next chapter.

			The dispositions that came up most frequently are overall quite positive. People didn’t generally mention ‘ego-driven’, ‘aggressive’, or ‘dog eat dog’ as helpful traits for living abroad. In fact, nobody over the years has said such things! The traits that we focus on instead seemed indicative of personalities that are quite ‘pliable’, quite workable.

			We noticed how the terms are related: aren’t open-minded people usually flexible and adaptable? Is there much of a difference between flexible and adaptable, and should we lump these two together? Some of this may become clearer after we explore some of the terms in subsequent chapters.

			Support for this particular set of dispositions

			Over many months, we discovered articles and web links that addressed similar themes to the terms that we identified. This lent support to our anticipation that the three traits we have chosen are helpful to discuss in the context of the lives of international sojourners. We ourselves are international sojourners, and this list intuitively feels right as we now reflect on it – thinking back to Banská Štiavnica, Slovakia, yes, these were three of the main traits that were needed, and of course there were others. The following is a summary of other discussions that similarly point at the importance of open-mindedness, adaptability, and flexibility.

			Guidebooks and lists for expats

			The highly readable book Cultural Intelligence included a section on ‘Traits for Success’ that will ‘lead to successful interaction overseas’.4 Flexibility and open-mindedness both appeared in the nonrank-ordered 11-item list.5 This book also included a nice intercultural self-assessment tool where their traits could be rated on a three-point scale.6 While briefly on this topic of assessment instruments, we might point out that open-mindedness pops up on other respected dispositional assessments, such as the California Critical Thinking Dispositions Inventory.7

			A second book purporting to assist expats with adjustment and relocation issues listed ‘open-mindedness and tolerance for differences’ and ‘flexibility and adaptability [grouped together]’ among its list of ‘skills or characteristics that appear to help people successfully face the challenges of expatriate life’.8 These authors also listed ‘the ability to tolerate frustration…’9 among their first three items (not necessarily rank ordered), which may be somewhat akin to both flexibility and adaptability. Most books for expats offer a paragraph or two about each helpful skill or characteristic. We hope that we are able to take the discussion to the next level by devoting a researched chapter to each disposition.

			Yet another guide for expats listed ‘adaptability/flexibility’ as second on its list of ‘expat personality traits’ and ‘openness’ in the third (not necessarily rank ordered) position. In that work, ‘good communication skills’ filled the first position.10 Communication skill may be just that – a skill rather than a disposition, although one probably could be disposed to being able to communicate well. All of the above three books were discovered after compiling our results, and the general repetition of dispositions is encouraging. In some of these books for expats, the reader does not know how the dispositional lists were arrived at. Interested readers are encouraged to access these three books via the above endnotes, as all contain helpful ideas.1*

			Texts from the business world

			From business and investment literature, we found an excellent online article from the MarketPsych group11 that mentioned adaptability, flexibility, and open-mindedness as among the traits of top-performing investors. More specifically, the latter two dispositions were characteristics of adaptability in this view: ‘Adaptability is characterized by mental flexibility, open-mindedness to new ideas, and the ability to reverse one’s outlook abruptly when contrary information is available.’12 In fact, this language of ‘ability to reverse one’s outlook’ makes adaptability sound very much like our discussion on open-mindedness13 (see endnote). At any rate, the listing of these three dispositions encourages us again that we are somewhat, if not largely, on the right track with the top dispositions in our book – we are discussing valued traits.

			While the MarketPsych group regarded adaptability as characterized by open-mindedness, in that order, another business article reverse-regarded open-mindedness as characterized by adaptability.14 That same article viewed open-mindedness as characterized by flexibility, too. Clearly, this cluster of dispositions is interrelated, and not everyone thinks the same as to which is part of which – maybe all are part of each other without any one being a container or topic heading for the others. Either way, the referenced article is yet another testimony to the importance of the triad of dispositions.

			The echoes of these three dispositions, in fact, came from an amazing variety of sources. One British Columbia-based engineering company, Dynamic Structures, hearkened to all three traits within its mission and vision web page:

			Our commitment to adaptability, flexibility and open-mindedness ensures that we remain at the forefront of technological theory and practice. We take complex problems and apply unique solutions that are not only based on vision, creativity and imagination, but also practicality. Most importantly, our solutions are developed through an understanding of our client’s needs and a keen sense of their business.15

			Dynamic Structures builds everything from astronomy domes to ski jumps to roller coasters, and if we ever need one of those, we surely will call them!

			Universities

			Several universities around the world also have taken an interest in dispositions for success. A Michigan State University project assessed predictors of successful higher education students with a focus on ‘dispositions for success’, though there was no overlap with our international success list in that educational context.16

			According to Singapore’s minister of education, a French graduate school in Singapore, referred to as ESSEC Business School, has similarly emphasized certain ‘dispositions for success in the Global-Asia arena’.17 Another well-known graduate school for business, the Thunderbird School of Global Management in Arizona, developed a sophisticated, valid, and reliable measure of readiness for international deployment, called the Global Mindset Inventory, measuring intellectual, psychological, and social capital.18 Among other things, it is purported to ‘assist in selecting the right person for an international posting’ and to help ‘organizations to identify success potential in employees and new hires’.19

			A similar project

			After working on this book for many months, close to press time we discovered a similarly themed short, electronic article on the web that had not popped up during our collection of books and journal articles from subscription-based library databases. This e-published article gave us reassurance that we were all on the right track: open-mindedness and flexibility were that project’s top two responses after collecting 193 usable electronic surveys of expats ‘living outside of their home country for the purpose of professional work for two or more consecutive years’.20

			The project asked respondents about ‘characteristics’ and provided respondents with a fixed-hypothesized list of five characteristics – adventurousness, cultural sensitivity, curiosity, flexibility, and open-mindedness – whereas our classroom project, through open-ended questions, asked interviewees about ‘dispositions’. Beyond such differences, these projects unknowingly replicated each other’s dispositional findings, at least in part.

			We came across two of the same frequently discussed items, and adaptability probably would have been on that project’s list were it not for the following:

			Adaptability and flexibility were the most frequently listed characteristics when subjects were asked what made them successful before the five hypothesized characteristics were revealed… When designing the study, adaptability had been eliminated from the hypothesized list as it was deemed to overlap with flexibility. Interestingly, many subjects listed both adaptability and flexibility as important characteristics. Clearly a distinction was drawn between the two by subjects.21 

			Again, why does all of this matter?

			In the highly readable book, Apologies to My Censor: The High and Low Adventures of a Foreigner in China, the journalist-author speaks of his ‘Bad China Days’,22 when challenges surpassed comfort levels. We assume that, as international sojourners, we are less effective at our jobs or at contributing to society when we have too many Bad Wherever Days. By becoming students of the dispositions brought out in this book, can we in fact minimize these energy-draining moments, giving ourselves more-refined energy to put into our projects, families, and international friends? Can we turn our liabilities into an asset, by channeling the energies that arise while living abroad, into transformation and positive contributions?

			Even those who have not lived internationally will find themselves confronted with an increasingly multicultural society and globalized workplace. This discussion will hopefully remind readers of dispositions that are beneficial to everyone. This raises an interesting question, though. Whatever the ‘list’ of dispositions of internationally successful people may be, is the list distinct from that for people who are highly successful in their hometown and who don’t venture abroad?

			A businessperson in – wherever – Kermit, Texas; Seleki, Senegal; or Baden-Baden, Germany, or a million other places on the map, might be highly successful and profitable in that community and might make incredible contributions to local culture or philanthropy but might freak out if suddenly flown on their first trip abroad to a meeting or a long-term assignment in Tokyo or Dubai. Or, they might thrive there. We don’t really know. We do hope that the dispositions we have analyzed herein are helpful to international sojourners as well as to the random successful community member in Pickles Gap, Arkansas, or Nong Khai, Thailand.

			Our own current opinion, subject to revision, is that there is something distinct involved in thriving in another country rather than merely in one’s own. One author noted:

			The very traits that create successful business people in the home country often make people from other nations nervous, confused, or even offended. Wherever you are from, your local style of doing business is likely to rub people from at least some other countries the wrong way.23

			Enter adaptability, one of our top dispositions!

			The authors searched popular online booksellers and search engines to see if anybody else had written about internationally successful people. Indeed, there was a lack of books about dispositions in international milieus. Different search terms, of course, reveal excellent books about cross-cultural interactions, such as the very readable book The Art of Crossing Cultures.24

			In concluding this section on why all of this matters, we note the voices from the educational publishing community that attest to the place of dispositions in the 21st century curriculum. ‘What mental dispositions and attitudes will help us enter new times that bring new challenges? Our quest requires that our most human, psychological, and spiritual aspects be considered…’25 Whether dispositions specific for international success make the final cut for ‘Curriculum 21’, we do hope that this book, with its international bent, adds to the growing dialogue on the new set of essentials.

			All indications are that more and more students and professionals will be engaging in cross-cultural and international endeavors in the coming years, which builds the case for the inclusion of our identified dispositions in the new curriculum. ‘What is most significant about these [habits of mind or dispositions] is that they are as significant for adults as they are for students … [they] reflect the necessary skillful behaviors that students will need…’26

			So, we go forth with confidence that a discussion of adaptability, flexibility, and open-mindedness is on the right track in a presentation of what will prepare us for an internationally successful life. For most of us, developing our dispositional traits is a work in progress, and we thank our readers for joining us on this portion of their journey!
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