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			These memos were written between 1978 and 1995. While circumstances changed for Bear Stearns, the principles expressed here remain true.
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			Ace Greenberg does almost everything better than I do—bridge, magic tricks, dog training, arbitrage—all the important things in life. He so excels at these that you might think it would give deep inferiority complexes to his colleagues. But if you think that, you don’t know much about his colleagues.

			In this book we finally learn where all this wit and wisdom—and there’s plenty of both—come from: Haimchinkel Malintz Anaynikal. (I used to have trouble pronouncing his last name until I learned that the trick is to rhyme it with Ahaynikal.) Haimchinkel sees all, knows all, and tells all—but only through Ace, his Designated Oracle here on earth.

			Haimchinkel is my kind of guy—cheap, smart, opinionated. I just wish I’d met him earlier in life, when, in the foolishness of youth, I used to discard paper clips. But it’s never too late, and I now slavishly follow and preach his principles.

			Many years ago, Where Are the Customers’ Yachts?, through a humorous look at Wall Street, dispensed some of the best investment advice ever written. In this book, Ace has applied the same treatment to managerial advice with equal success.

			Warren Buffet

		
	
		
			1978–1988

		
			From the time of its founding in 1923, to 1978, Bear Stearns changed from a small commission house to an important factor in the securities industry and expanded into many areas, including those that risked capital. The driving force behind that growth and expansion was Cy Lewis, who assumed leadership of the firm in 1936. On April 26, 1978 he suffered a massive stroke and died two days later; so we started our fiscal year on May 1, 1978 without the man who was credited with having made Bear Stearns what it then was. It was the prevalent thought on Wall Street that, without Cy Lewis, Bear Stearns would fade away like nomads in the night. Those skeptics overlooked one of Cy’s main attributes. He encouraged and promoted young people as fast as they warranted it. He left a group that could and did carry on.

			As the new chief executive officer, I knew I needed help to implement policies that had been running through my mind for some time. It was at this point that I met Haimchinkel Malintz Anaynikal, the dean of business philosophers, who immediately became my mentor and adviser. Through memos to my associates, I communicated his wisdom and ideas about how best to strengthen our bottom line.

			These memos cover the ten years from May 1978 to May 1988. They may give you some idea of our growth and the fun we had participating in the further building of Bear Stearns. Although they seem to have been written in jest, I can assure you that the points I was trying to make in these communications were things I believed in very strongly and still do. There are many ways to run and build a firm. I used those memos to express my philosophies, and, in our case and during my tenure, I think they worked.

			
			Memo

					From the Desk of Alan C. Greenberg

			Date October 5, 1978

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			Bear Stearns is moving forward at an accelerated rate and everybody is contributing. It is absolutely essential for us to be able to talk to our partners at all times. All of us are entitled to eat lunch, play golf and go on vacation. But, you must leave word with your secretary or associates where you can be reached at all times. Decisions have to be made and your input can be important!

			I conducted a study of the 200 firms that have disappeared from Wall Street over the last few years, and I discovered that 62.349% went out of business because the important people did not leave word where they went when they left their desk if even for 10 minutes.

			That idiocy will not occur here.

			Memo

			From the Desk of Alan C. Greenberg

			Date March 13, 1979

			To All General & Limited Partners 

			From Alan C. Greenberg

			CC

			Subject

			The Executive Committee last night approved a group of people who will be asked to become Limited Partners of Bear, Stearns & Co., subject to the approval of the other General Partners. You will be receiving this list shortly.

			Carl Holstrom has just informed me that we have signed a $12 million long-term loan agreement with a major insurance company. This will replace our loan with the First National Bank of Chicago. The implications and the actual dollar savings of this agreement are of tremendous importance to Bear, Stearns & Co.

			I also just received the P and L results for February and, in my opinion, they were great. These three items will be covered in detail at the Partners’ Meeting on March 19th.

			The developments at Bear Stearns certainly seem to be positive and as a result we will, of course, intensify our surveillance of all positions and expenses. You know how I feel about the dangers of overconfidence.

			It certainly looks like we have a dynamic future in store as long as we remember the words of the famous philosopher, Haimchinkel Malintz Anaynikal: “thou will do well in commerce as long as thou does not believe thine own odor is perfume.”

			Memo

			From the Desk of Alan C. Greenberg

			Date March 23, 1979

			To All General & Limited Partners and Other Potential Perfume Lovers

			From Eclectic Thoughts from the Complete Works of Haimchinkel Malintz Anaynikal

			CC 

			Subject

		
				
					Witter Has Deficit of $886,000

					The Dean Witter Reynolds Organization Inc., which operates a worldwide securities firm, reported yesterday a loss of $886,000 for the second fiscal quarter ended Feb. 28 and a profit of $2.5 million, or 28 cents a share, for the six months.

					In the year-earlier quarter, net income was $713,000, or 9 cents a share, and in the six-month period, net was $3 million, or 49 cents a share, on fewer shares outstanding. The company noted, however, that the figures for the previous year’s periods included results for the combined companies for only two months.

					The company was formed Jan. 3, 1978, through the consolidation of the Dean Witter Organization and Reynolds Securities International, in one of the largest mergers in brokerage history.

					Revenues in the quarter increased to $114 million from $81.1 million, while for the six months they jumped to $244.2 million from $141.4 million, again with combined results for only two months.

					Results Termed Unsatisfactory

					William M. Witter, chairman, said: “We are not satisfied with the performance of Dean Witter Reynolds Inc., our principal subsidiary, during the second quarter when its revenues declined by about $17 million from the previous first quarter. However, that unit’s performance must be measured against a background where the markets tended to be treacherous and activity deceptively low.”

					The firm continues to make substantial investments in advertising, operational improvements and in physical facilities, Mr. Witter declared.

					Directors of the organization authorized the repurchase of up to 400,000 shares of outstanding common stock. These shares could be used for stock options and general corporate purposes, the company stated.

				

			(from The Wall Street Journal)

			Memo

			From the Desk of Alan C. Greenberg

			Date June 15, 1979 

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			During the last few days, the newspapers have devoted a lot of space to the profits generated by the New York Stock Exchange Member Firms during the period of January, February and March of 1979. I thought you might like to know how we did using the same yardstick.

			Comparison of Focus

			1st Quarter Calendar 1979

			($000)

			
				
					
					
					
					
				
				
					
							
							Bear Stearns

							Industry

							Bear Stearns as % of Industry

					

					
							Revenues

							$51,595

							$2,430,700

							2.1%

					

					
							Expenses

							40,280

							2,197,000

							1.8%

					

					
							Income Before Taxes

							11,315

							233,700

							4.8%

					

			

			I would also like to add that the last three weeks have been a thing of beauty. Every department is really boiling and some of the new people that we have taken on are starting to make real contributions.

			Because of this good news, I think it is time for us once again to spend some time reading the works of, and reflecting on the thoughts of, Haimchinkel Malintz Anaynikal.

			Memo

			From the Desk of Alan C. Greenberg

			Date January 30, 1980

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			Several of my partners have spoken to me during this last week about the remarkable way things seem to be falling in place for us. Some of the things that have happened to us have been due to our own efforts, but equally, some of our good fortune of late has been due to luck.

			I have been around long enough to know that the shoe usually falls on your head when you least expect it. All of these factors have made me reflect on the words of Haimchinkel Malintz Anaynikal. I have taken the liberty of quoting in full from the last two paragraphs of my memo dated March 13, 1979.

			“The developments at Bear Stearns certainly seem to be positive and as a result, we will, of course, intensify our surveillance of all positions and expenses. You know how I feel about the dangers of overconfidence.

			It certainly looks like we have a dynamic future in store as long as we remember the words of the famous philosopher, Haimchinkel Malintz Anaynikal, ‘thou will do well in commerce as long as thou does not believe thine own odor is perfume.’”

			Memo

			From the Desk of Alan C. Greenberg

			Date May 28, 1980 

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			The month of May was the first month of our new fiscal year and for bookkeeping purposes it ended on May 22nd. Preliminary indications are that it appears to be the best month in the history of Bear Stearns.

			Before we get carried away, there is one thing that I do want to emphasize. We are working with more capital than ever before, so if every month is not a record-breaker, we are probably getting lazy. We have plenty of room for improvement and there are still a number of leaks in the dike. In fact, the only area that I think is running at 100% efficiency is the error account.

			I implore our partners who supervise salesmen to increase their surveillance of all personnel. I want all partners in the trading area to pay particular attention that our positions do not increase dramatically in size and that we continue to assiduously follow the rules of Haimchinkel Malintz Anaynikal in the area of loss-taking, freshness of positions and body perfume.*

			I have, of course, asked Carl Holstrom to once again tighten all surveillance of expense accounts for partners and our associates. You should also be hearing shortly from Marvin Davidson about our ballooning departmental expenses.

			It is up to all of us to fight our unrelenting enemies—complacency, overconfidence and conceit. 

		
				
					* For those of you who might have forgotten Haimchinkel Malintz Anaynikal’s comments on this subject, ask Peggy Moynihan for my memo dated 3/13/79. 

				

			Memo

			From the Desk of Alan C. Greenberg

			Date October 17, 1980

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			October 16th was the fifth biggest day in the history of the New York Stock Exchange. It was the biggest day in Bear Stearns’ history by about 20%. I am referring to both number of tickets and overall commission revenues.

			Our increase in market share is certainly something to be proud of, but cooperation with the Operations personnel has become more critical than ever. Please make it a point that the people who work with you do everything to help operational personnel whenever they come in contact with them.

			I would also like to point out that the philosophy and works of Haimchinkel Malintz Anaynikal are once again “must” reading. If you misplaced your copy, please call Peggy Moynihan on extension 5369.

			Memo

			From the Desk of Alan C. Greenberg

			Date May 5, 1981

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			There has been a lot of publicity lately about firms hiring students with MBA degrees. I think it is important that we continue a policy that has helped us prosper while growing from 700 people eight years ago to over 2,600 today.

			Our first desire is to promote from within. If somebody with an MBA degree applies for a job, we will certainly not hold it against them, but we are really looking for people with PSD* degrees. They built this firm and there are plenty around because our competition seems to be restricting themselves to MBA’s.

			If we are smart, we will end up with the future Cy Lewises, Gus Levys and Bunny Laskers. These men made their mark with a high school degree and a PSD. 

			
					* PSD stands for poor, smart and a deep desire to become rich.

				

			Memo

			From the Desk of Alan C. Greenberg

			Date August 20, 1982

			To General Partners

			From Alan C. Greenberg

			CC

			Subject

			Every partner is entitled to a vacation, and we have never been particularly fussy about how long the vacation is nor do we keep score on how much time is taken over the course of the year. I do feel that if a partner is not on vacation, he should treat Friday like any other day and show up for a full day’s work.

			Haimchinkel Malintz Anaynikal never took off a Friday in his entire life.

			Memo

			From the Desk of Alan C. Greenberg

			Date October 5, 1982

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			September looks like it was the best month in the history of Bear Stearns. The past four weeks appear to be particularly gratifying because I think every area contributed and it demonstrated what so many of us have been saying about our potential if conditions changed for the better.

			After a month like the one we just experienced, I think we should be on our guard against the negatives that go along with great success. I am speaking of complacency, sloppiness, relaxing on expenses, cockiness and just getting careless in general.

			This is the time to be on our guard. If the market does go our way, I want to make every dollar and leave nothing on the table. The market may turn sour again, so do not forget for a moment what the great coach Haimchinkel Malintz Anaynikal said many years ago, “when the going gets tough, the tough start selling.”

			Our firm has dynamic money-making potential and will continue to grow and prosper beyond our wildest dreams if we devote all of our working hours to Bear, Stearns & Co. This has led the Executive Committee to decide that no General Partners or General Partners’ spouses can make any outside investments (other than publicly traded stocks and bonds or a residence) without the approval of the Executive Committee. The Executive Committee does not want our partners worrying or thinking about any business other than Bear Stearns. Owning an equity interest in our firm is the best investment any of us will ever see; so let us give B.S. 100% of our effort.

			Memo

			From the Desk of Alan C. Greenberg

			Date January 10, 1983

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject Error Account

			We must have a great business, because I think we broke even last week after paying for a horrendous series of errors. I am well aware that humans will always make errors. My irritation comes from the fact that these errors are not caught immediately. In many cases, this is because the producer is too lazy to look at his run the following day; too lazy to look at the registered representative copies of the confirms and too lazy to check the monthly statements.

			The firm has always been very understanding when errors are made. We will not be understanding if the error is not caught because of subsequent stupidity and laziness.

			Please see that the people who work with and for you understand the rules because I do not want any crying when an associate blows a year’s salary.

			You are aware that I have said for years that complacency is our greatest enemy. Is this the first symptom of our decadence? If it is, I know how to cure this form of sloppiness.

			Memo

			From the Desk of Alan C. Greenberg

			Date May 2, 1983

			To All General & Limited Partners

			From Alan C. Greenberg

			CC

			Subject

			Haimchinkel Malintz Anaynikal just called and reminded me of something that I should have thought of without any help.

			The year was over last Friday and it was a good one, but last year is gone. The score right now is nothing to nothing. Nobody cares (especially our competition) what we did last year.

			Let us go to the whip and make the month of May an indication of what we are going to do for the coming twelve months.

			Memo

			From the Desk of Alan C. Greenberg

			Date June 22, 1983

			To All Personnel

			From Alan C. Greenberg

			CC

			Subject Incoming Mail, Packages, Carrier Pigeons, and other methods of transport pertaining to items delivered to the premises of Bear Stearns.

			New York Stock Exchange Rules require that we open and examine all incoming mail before it is distributed to the addressee. “Incoming mail” includes items and packages delivered to the firm by hand or picked up by our messenger service. All packages delivered to the firm are to be opened and the contents inspected. Bear Stearns has followed this directive in the past and we will follow it much more assiduously in the future.

			We are tripling our inspection capability. The reason for this is that a package we recently opened was found to contain “contraband.” The item was confiscated and destroyed. The next time we find anyone sending or receiving any such matter at Bear Stearns, we will notify the proper authorities. Regardless of the action taken by the police, Bear Stearns will show no mercy. An example will be made of the next and future offenders.

			If anyone does not understand this memo, please come and see me and I will explain it personally!

			Memo

			From the Desk of Alan C. Greenberg
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