





[image: The Little Book for Busy Mums: How to Organize Your Life and Spend Quality Time on You and Your Kids by Rachael Shephard]
















[image: The Little Book for Busy Mums: How to Organize Your Life and Spend Quality Time on You and Your Kids by Rachael Shephard. Logo of Vie, an imprint of Summersdale Publishers.]














THE LITTLE BOOK FOR BUSY MUMS


Copyright © Octopus Publishing Group Limited, 2025


All rights reserved.


No part of this book may be reproduced by any means, nor transmitted, nor translated into a machine language, without the written permission of the publishers.


Rachael Shephard has asserted their right to be identified as the author of this work in accordance with sections 77 and 78 of the Copyright, Designs and Patents Act 1988.


Condition of Sale


This book is sold subject to the condition that it shall not, by way of trade or otherwise, be lent, resold, hired out or otherwise circulated in any form of binding or cover other than that in which it is published and without a similar condition including this condition being imposed on the subsequent purchaser.


An Hachette UK Company


www.hachette.co.uk


Vie Books, an imprint of Summersdale Publishers


Part of Octopus Publishing Group Limited


Carmelite House


50 Victoria Embankment


LONDON


EC4Y 0DZ


UK


www.summersdale.com


The authorized representative in the EEA is Hachette Ireland, 8 Castlecourt Centre, Dublin 15, D15 XTP3, Ireland (email: info@hbgi.ie)


eISBN: 978-1-83799-603-2




Substantial discounts on bulk quantities of Summersdale books are available to corporations, professional associations and other organizations. For details contact general enquiries: telephone: +44 (0) 1243 771107 or email: enquiries@summersdale.com.





Neither the author nor the publisher can be held responsible for any injury, loss or claim – be it health, financial or otherwise – arising out of the use, or misuse, of the suggestions made herein.












Contents


Introduction


Mum Hacks


Cleaning


Organizing


Lunchboxes and Mealtimes


Easy Self-Care Wins


Making Memories


Farewell












Introduction


“I’ve got too much time on my hands.” Said no mum. Ever!


For the majority of mums, time is an elusive commodity, often stretched thin between balancing the demands of work, childcare, household responsibilities and personal needs. This constant juggling act leaves little room for rest, self-care or pursuing personal interests, making time management a crucial yet challenging aspect of daily life.


Historically, women have been expected to shoulder the lion’s share of parenting, and even now, the heavy weight of a “mother’s load” is often taken for granted. Gender roles have undoubtedly evolved toward greater equality in recent times, yet a significant disparity remains and societal expectations regarding the responsibilities and “unpaid work” of mums still have a long way to go. We are often expected to clean, organize the home, pay the bills, make school lunches (and let’s not forget all that “help” with the children’s homework!), coordinate mealtimes and make memories for our kids – and for those of you who have a career, there are additional factors to consider. Is it any wonder that mums get no time for self-care (or even time to eat on some days)?


This book is here to help you manage the disproportionate number of tasks expected of you, by offering a selection of time-saving hacks and tips on how to minimize stress and delegate without worry. It also contains a plethora of ideas for low-cost and no-spend activities you can enjoy and, most importantly, self-care suggestions. Whether you’re looking for ways to streamline household tasks, balance work and family life more effectively or carve out precious moments for yourself, these strategies are designed to help you reclaim your time and energy. By incorporating them into your life, you can better prioritize your needs and enjoy your newfound free time – as well you should!


So, first tip. Remember that being a mum is a big part of your life, but the sum total of who you are is so much more than that.
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Cleaning


“Oh, no,” you cry, “not cleaning!” But the truth is that we often find ourselves juggling a multitude of housework tasks like it’s some sort of Olympic sport – because let’s face it, it is. This chapter is packed with genius hacks that will make you wonder why you ever considered hiring a cleaner or bribing your kids with money (okay, we may recommend a little bribery), just so they clean their rooms. From turning laundry into a game that would rival Mary Poppins’s antics, to transforming your kitchen into a sparkly masterpiece (or at least, close enough), we’ve got you covered. And the best part? These tips are so simple, you’ll have time to actually drink your coffee before it gets cold. So, grab your rubber gloves, your trusty vacuum cleaner and your ever-growing pile of laundry and let’s turn your home into a zen-like paradise where you can finally relax in peace – well, almost.







PLANNING IS EVERYTHING


Creating a cleaning plan sounds like something only crazy-organized people do, but don’t worry – we won’t tell anyone! Writing down a cleaning strategy will save you time in the long run, and it’s not exactly rocket science, so you can sit down and watch your favourite TV show at the same time.


Step 1: Admit it’s time: First, acknowledge that your house didn’t just “suddenly” become messy. It’s been building up, and now it’s time to take control.


Step 2: Divide and conquer: Start by dividing your house into zones. The kitchen, bathroom, living room, etc. It’s a sneaky way to trick your brain into focusing on small chunks rather than the whole disaster. Plus, “Zone 1” sounds like you’re planning something top-secret and important.


Step 3: Schedule it like you mean it: Pick a day and time for each zone. Monday for the kitchen, Tuesday for the bathroom and Wednesday for questioning your life choices. Be realistic. If you’re not a morning person, don’t schedule deep cleaning at 7 a.m. (No one needs that kind of negativity in their life.)





Step 4: Spread it out: You don’t need to change your bedsheets more than once a week or deep clean the oven more than once every few months (or six), so space out your tasks accordingly. Areas that have the most footfall need regular attention, so keep these as your weekly tasks and leave a decent gap in the calendar for any deep cleaning. (There’s an example cleaning schedule on page 10.) 


Step 5: Involve the minions: Gather up your kids and get them involved. Assign them tasks based on their ability to clean (see page 14 for more info). You can even use a colour-coded weekly planner to make it easier for kids to follow. 


Step 6: Celebrate: Once you’ve tackled your cleaning plan, reward yourself. Sit back, relax and put your feet up – before you antagonize your family by showing them their new responsibilities.










CLEANING TIME


















	Daily Tasks

	Weekly

	Every 6 Months






	

	Clean dishes


	Wipe worktops


	Tidy up toys





	

	Sinks and toilets


	Vacuum carpets


	Mop floors (or every fortnight)


	Change bed linen


	Dusting (or every fortnight)


	Empty the tumble-dryer vent





	

	Deep-clean the oven


	High level dusting (on tops of wardrobes, door frames, etc.)


	Clear out the fridge and wipe clean


	Clear out the freezer and wipe clean (defrost if required)


	Clean windows










	Every Few Days

	Monthly

	Annually






	

	Clear surfaces/put toys away/return items to drawers and cupboards


	Empty out the bins


	Laundry


	Ironing (if you really have to!)





	

	Clean the microwave


	Add rinse aid and salt to the dishwasher


	Clean and vacuum the car


	Wipe oven and clean inside the door


	Descale the kettle





	

	Remove food from the kitchen cupboards/ drawers and wipe clean


	Dust light fittings and ceiling fans


	Clean curtains





















WHO NEEDS ELBOW GREASE?


Cleaning the kitchen can involve some serious elbow grease. Use these tips to negate the hard graft and save your energy for dealing with tantrums!




	
Microwave steam clean: Heat a bowl of water and lemon juice in the microwave. It’ll steam up, and all that hardened baked-bean sauce will just wipe away like magic. After that, make sure to use a microwave-safe cover (or plate) to prevent food splatters.


	
Easy oven cleaning: Place a heatproof bowl filled with water and vinegar in the oven, heat it and let the steam loosen the grime. You’ll find it wipes down easily while the oven is still warm – no elbow grease required.


	
Oven racks: Oven and grill pan racks are notoriously difficult to get clean, but you can make it so much easier by soaking them in the bath with hot water and one cap of laundry detergent.


	
Non-stick cooking spray: Lightly coat pans and baking dishes with non-stick spray to prevent food from sticking and reduce the need for scrubbing.













DELEGATE, DELEGATE, DELEGATE


Delegating house chores to children is like running a tiny household kingdom. You’re the queen, and they’re your loyal (but sometimes rather rebellious) subjects. The trick is to make them believe that chores are less like work and more like play. 




	
Start with titles: Kids love an important accolade. Don’t just tell them to clean their room. Instead, say, “Congratulations! You’ve been promoted to Chief Toy Organizer!” Boom. Now they have a career (albeit in a voluntary capacity). Let them wear a pretend badge for extra motivation.


	
The art of negotiation: Children are unreasonable expert negotiators. Offer choices like, “Would you prefer to vacuum or dust?” This way, they feel in control while still doing your dirty work (quite literally). It’s all about creating the illusion of power while maintaining tight control over your mini army.


	
Turn chores into games: Time how fast they can sort laundry or unload the dishwasher without breaking anything. You can even add levels: “You’ve completed Level One of Laundry Sorting; now can you handle Level Two – Folding Towels?” Watch as they transform into tiny superheroes, determined to win at the cleaning game.


	
The strategic bribery plan: Offer rewards like extra screen time, a treat or even just the satisfaction of having the tidiest bedroom in the house. Let’s not kid ourselves – bribery works – so make it work for you.


	
Inspire future entrepreneurs: If you want to offer money, suddenly you’ll find they’re not just cleaning – they’re “investing” in their future, one chore at a time. Remember, you don’t want to break the bank, so maybe only compensate for the bigger chores. Also price-cap each task and agree to contract terms before they start.


	
Lead by example: Occasionally, you’ll need to get in there and demonstrate how to clean properly. You can even exaggerate your excitement while spritzing to show them how fun it can be. Stick on your favourite tunes, crank up the volume and show them how it’s done the mum way. They’ll be joining you in no time.













AGE-APPROPRIATE CHORES


Every child is different, and you know yours best, but here is a rough guide to the ages when they might be ready to help with different chores.
















	Ages 2-3

	Ages 7-10






	

	Dusting (they really love this one!)


	Putting clothes in the washing machine and on the line/clothes airer


	Picking up toys and putting them away





	

	Vacuuming


	Helping to clean the car


	Watering plants


	Taking out the bins


	Basic food preparation, like washing vegetables


	Feeding pets










	Ages 4-6

	Ages 11+






	

	Setting and clearing the table


	Making their own bed


	Bundling socks into pairs


	Folding laundry


	Putting away the food shop (with a little help)


	Tidying up their own room





	

	More advanced food prep – easy cutting tasks/basic knife skills


	Washing dishes/unloading the dishwasher


	Mopping floors


	Mowing the lawn (with supervision)


	Making their own packed lunch


	Supervising younger siblings





















CAR TROUBLE?


Cleaning your car doesn’t have to feel like a full-day event. First, always keep a carrier bag in the car. When things start to get out of hand, simply grab the bag and toss everything in like you’re conducting a clean-up on aisle everywhere.


For all those sticky, gross areas that your kids have painted with chocolate and yoghurt, wet wipes will do the trick quickly and easily. Pet hair taking over your seats? Grab a pair of rubber gloves, run your hand over the upholstery and watch as all the hair clumps together like magic. Use a handheld vacuum cleaner to finish.


And of course, never underestimate the power of a drive-thru car wash. Okay, so it only cleans the outside, but that’s 50 per cent of the job done without breaking a sweat and it’s far cheaper than a valet. Done is better than perfect, right?
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SPILLS, STAINS AND OTHER MESSY MOMENTS


Kids are forever causing spills, stains and destruction. These tips are super handy for dealing with everyday inevitable mess and, with any luck, for bringing your mind back to a place of calm. 




	
Glitter clean-up tool: A creative and easy way to clean up glitter spills is by using playdough, which naturally picks up the tiny specks.


	
Give crayon-covered walls a blow-dry: A hairdryer will soften crayon wax, making it easy to wipe off without too much effort.


	
Loosen and lift stains: Blot and dab stains on carpets and mattresses with pure vodka or soda water and let the area air dry.


	
Use bread for picking up broken glass: A piece of bread is perfect for grabbing small, hard-to-see shards of glass after you’ve swept up the larger pieces.


	
Put the dishwasher on: It’s a fast way to sterilize dishwasher-safe baby toys (just make sure they aren’t cleaned together with dirty dishes!).
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