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Introduction


			The Worst Failer in the World


			When I was a kid, things came easily to me. I didn’t put much effort into anything. I got straight As, was a naturally talented singer, and had an aptitude for art. I also had little patience: If I wasn’t good at something on the first or second try, I would get frustrated and quit because “I didn’t want to do it anyway.” This do-it-well-or-quit-before-anyone-sees-me-try mentality lasted throughout my teens and even into my twenties, when I finally maxed out all the things I could naturally do well on the first try, and I actually had to apply myself.


			Throughout my early life, I kept a list of things I was good at and made sure to stay away from things I wasn’t so hot at. Journalism and musical theater, in. Volleyball and snowboarding, OUT. The frustration I experienced during the failures was so crippling that I never allowed myself to work hard to improve. I have always been ashamed of this early lack of character.


			As I got older and learned to manage my frustration a little better, I discovered a few areas that I enjoyed despite not having any particular aptitude for them. Because these were things that were not on my “I’m so good at this” list, I let myself completely off the perfection hook. I liked sewing, but somehow my beginner’s dress came out with a wrong-facing fabric bodice or a hooded coat had a small, constricting neck. Because I didn’t count sewing among my “talents,” I didn’t beat myself up about failing; I just let the handmade garment stay in the back of my closet, or left it unfinished and moved on.


			One of my earliest “craftfail” memories was when I was seven and my mom was making hand-drawn paper dolls with me and my sister, Shannon. I could not understand why my mom’s paper dolls were drawn so well and mine looked like a seven-year-old child had made them. So disproportionate, such wobbly lines. Hers looked like real princesses and mine looked like mutant princesses from the planet Gorsnatch.


			“I’ve had years of practice, Heather,” my mom told me. “You can’t compare your seven-year-old’s drawings to an adult’s.” Grudgingly, I admitted to myself that she had a point. It didn’t make my princesses look better, but I could see that there was a sliding scale of skill level, of which I would have had to start at one end and work my way up.


			Unrealistic expectations are one of the major contributing factors to a typical craftfail. A novice baker expects her three-tiered rainbow splatter cake to look exactly like Ace of Cakes’ Duff Goldman’s, but Duff has made 14,372 cakes, and this beginner has made only a few in her entire life. I am willing to bet Duff’s first three-tiered cake was lumpy and misshapen, too.


			Enough about Duff—back to me. As a professional craft blogger and general craft enthusiast, I regularly go where no crafter has gone before (or, at least, I like to try out new skills), and most crafts have a learning curve that can’t be avoided. Because I have to learn to use new materials and tinker around with new techniques, I have created hundreds of unappealing prototypes. Before CraftFail.com, I would chuck them, so no one could see my mistakes and realize I wasn’t the Mozart of crafting.


			The day after I started the CraftFail blog, however, an interesting thing happened. Readers responded right away because they identified with the crushed expectations of a Jabba the Hutt–sized knitted beanie or a dog poop–like frosting fail. I began to look forward to failing, and my readers enjoyed laughing at me. Because of CraftFail.com, so many people have told me “now I don’t feel so alone in my failure!”


			Throughout the years, I have posted craftfails of my own and those shared by other crafters, and I’ve become a full-on failure enthusiast. I finally learned what never got through to me as a failure-phobic kid: We learn a heck of a lot more by failing than we ever will by succeeding on the first try.


			CraftFail is a celebration of the creative process, but unlike those perfect magazine shots and idealized online inspiration boards, we showcase the gruesome underbelly of the creative process—the “try, try again,” the “A for effort,” that special moment when you take a step back . . . and hope nobody else is looking. With CraftFail, I seek to celebrate the learning process and the nature of creativity. I do not want anyone to be discouraged from trying, but instead to be encouraged by the society of creative failers who are brave enough to share their craft blunders.


			In my eyes, craftfails are beautiful because they are tangible evidence of the learning process. I value my ability to fail—it’s the most important thing I’ve taken thirty years to learn.


	

			
Take the Quiz!


			Are You an All-Star CraftFailer?


			1.	When you began your craft, you: 


			A. Didn’t read instructions.


			B. Misread instructions.


			C. Ignored instructions.


			D. Knew better than instructions.


			2.	When getting your project materials together, you:


			A. Substituted key materials.


			B. Substituted one too many materials.


			C. Substituted every material in the project.


			D. Substituted alcohol consumption for material gathering.


			3.	While preparing your project components, you:


			A. Measured wrong.


			B. Measured right and cut wrong.


			C. Measured right and attached wrong.


			D. What is this measuring of which you speak?


			4.	While assembling your craft, you:


			A. Cut corners.


			B. Cut corners off.


			C. Cut wrong pattern pieces.


			D. Cut it out of ugly fabric.


			5.	When you dreamed of your project before you began, you:


			A. Imagined being happy at the end of the project.


			B. Imagined giving the project to a happy gift recipient.


			C. Imagined making hundreds of them to sell to happy buyers on Etsy and at local craft markets.


			D. Imagined Martha Stewart happily offering you a million dollars for your amazing craft idea.


			6.	The project level of the craft you undertook was:


			A. Right for my experience level.


			B. Challenging yet possible for my experience level.


			C. Probably reaching a bit for my experience level.


			D. Experience? I don’t need no stinkin’ experience.


			7.	When checking the lettering on your project, you:


			A. Forgot to proofread.


			B. Forgot to flip letters in the right direction.


			C. Forgot that you can’t spell.


			D. Forgot that there aren’t four Ms in Mommmy.


			8.	At the conclusion of the project, you swear it wasn’t you because—crappy directions, see?


			A. The directions didn’t take into account that my oven’s temperature runs hot.


			B. The directions didn’t take into account that I read only the first sentence of every paragraph. It’s a speed-reading technique I learned in college.


			C. The directions didn’t tell me to avoid using clashing fabrics.


			D. The directions didn’t mention that the inspiration photo was completely Photoshopped.


			Scoring: Let’s just assume you’re a craftfailer and move on.


	

			
Chapter 1


			Home Decor Fails
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			Home is where the heart is, and handmade home decor from the heart helps make a house a home. When you put your personal touch on a piece of wall art or a throw pillow, it adds a bit of coziness to the place where you spend your days and nights. It may also add a touch of unwanted tackiness to the landscape. 


			Home decor objects are meant to stay at home, after all, so, when you fail, there’s no escaping that unfortunate melted crayon art project or droopy plaster taxidermy head hanging over the mantle. Don’t worry, though; we’ll be there to hold you while you cry . . . so long as you let us share your living room fail with the world.


			

			Be Still My Heart-Shaped Wreath
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			Iuliana pinned a sweet Valentine’s Day project to her inspiration board—a burlap wreath fashioned over a wire coat hanger. 


			
Love me or Wreath me
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			After a struggle to create the wreath, she quit trying to coax the stubborn hanger into a heart shape and got all Joan Crawford on that craft’s ass. No more burlap-covered wire hangers. Ever.


			

			
Papier Mâché Animal Bust 


				

					[image: ]

				


			When the trend of decorating with faux animal busts was on the rise, Meg spent a whole day creating the most beautiful stag from papier mâché. As soon as she mounted the animal bust to the wall and proudly documented her success via all available social media channels, her creation went from success to failure.


			
Busted Papier MÂchÉ Animal
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			There it hangs, her first-ever documented craftfail: caught, stuffed, and mounted.


				

			
Insanely Easy No-Sew Pillow Cover 
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			Melissa found a simple pillow cover tutorial on the blog OrganizeYourStuffNow.com and decided she would reclaim some “nasty, kidified pillows” using the clever folding and knotting technique. Simply fold the fabric around the pillow, tie, and you’re done!


			
Insanity-Inspired Pillow Cover
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			I call it “Straitjacket Chic.”


		

			
Chevron Stained Glass 
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			Michelle’s Theory: Tinted Mod Podge, when stenciled onto glass, will allow light to shine through and create a stained-glass-window effect.


			
A little Piece of Chevron
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