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Introduction


The first words people utter when the subject of change comes up are invariably that no one likes it. But that’s a little like using the weather as an easy topic for small talk – it’s a habitual response.


People don’t hate change. If we did, we’d never grow up, we’d never learn, we’d never move from job to job or make better friends or better decisions as we grow older. Change is not only inevitable, it’s essential. We relish it. It means there’s a chance of a bigger, better, brighter future full of hope and potential.


The real issue with change is when it’s inflicted on us by someone else.


We tend not to mind if change is initiated by a force seemingly outwith our control: weather or random world events. We do mind when another human being takes it upon him- or herself to force us to do or be something other than what we choose at that moment. That is the change we object to and, the truth is, we should.


The reason why it’s essential to object to change inflicted upon us by another human being is because, more often than not, the change is not thought through, it’s not necessary and there’s no guarantee that the outcome is going to be good for us.


The more we resist change in that context, the more it forces thought and careful consideration into the process because, if we didn’t resist, people would be demanding us to change at any moment and for any reason.


Saying that, this book is for anyone asking other people to change. So when you meet resistance (and you will) remember why it’s happening and be grateful that people respect the change process enough to question it.




1 Recognize the need


The degree of change needed, the complexity of the plan and the challenge you’re going to have to achieve buy-in is not in proportion to the size of the change programme but rather to how much sense it makes to those impacted by it.


There has to be a need and, more important, the people involved have to recognize it, understand it and accept it.


There is nothing more difficult to take in hand, more perilous to conduct, or more uncertain in its success, than to take the lead in the introduction of a new order of things.
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