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To Alex






In science that day, Dr. Pavlica had mentioned the speed of light, and I’d heard ‘the speed of life.’ While he was going on about E = mc2, I was thinking again about how crazy it is that life just speeds along, sunrise after sunrise, season after season. Whether you’re totally miserable or insanely happy, the months keep coming, crashing like waves. There are no do-overs, no backsies, and bad stuff happens. But then I thought, Wait. Good stuff happens too. And sometimes, even a kiss can slow time down.


—Carol Weston, Speed of Life







INTRODUCTION


THE TIME PARADOX


I look upon time as no more than an idea.


—Mary Oliver, “When Death Comes”


One July Friday not long ago, I woke in a hotel room in the little town of Bar Harbor, Maine. My husband, Michael, and I had originally planned to go on a work trip for him that weekend, and so my mother and aunt had come to watch our four small children. Then we found out he didn’t have to go. We seized the opportunity to take a grown-ups-only hiking trip in Acadia National Park. I took the last flight from Philadelphia on Thursday night, and drove through a midnight storm from Bangor to the coast. Michael, coming from Seattle, planned to meet me there around lunch the next day.


So on Friday morning, I was by myself. I drifted awake, put on my running clothes, and took off to explore. It was a gorgeous summer morning. The newly risen sun had washed away all traces of rain and fog from the night before. I ran in the direction of the ocean, and entered the town proper as Bar Harbor was waking up. Breakfast smells drifted out of the restaurants. Just as in Robert McCloskey’s children’s book One Morning in Maine, I saw boats, evergreens, the hills. A light wind blew off the waves. This mist made the July heat gentle on my bare arms. It was so pleasant as I pounded along the narrow path by the water, full of rocks and flowers, that I was thinking of little until the usual sensation popped into my head: OK, what time is it? What do I have to do next?


But there was no required next thing. I was free to do what I wished. I recalled a phrase from the summer when I was seventeen and taking dinner orders at Fazoli’s restaurant on Indiana’s State Route 933. Come the end of my shift, I would punch out to a liberated state: I was off the clock.


That sense of time freedom is magical. It is also, for many of us, a rare and fleeting feeling. Though my work has become shockingly cushier since that $4.90/hour summer, other obligations—such as those I was fleeing in Maine—have conspired to create a reality where I can name the few days in recent years when I have felt this total freedom. As I wrote in my journal of one such day I’d managed to create on a trip to San Diego:




I can’t say I had any particularly deep thoughts … Just a lot of staring at the ocean and reading and thinking. And walking 20,000 steps. It was nice to feel unhurried. No clock ticking in the background, no one waiting for me, so I could watch the sunset in peace. All of it. I think that has been the aspect of having kids that is the hardest—being constantly accountable for my time.





Any busy person can sympathize with that feeling, and I suppose my life falls into this category. My husband and I both have careers that involve clients and travel. Our children—Jasper, Sam, Ruth, and Alex—are, as I write this, all age ten and under. With all the moving parts, it makes sense that I would need to know where the time goes, but because I make my living speaking and writing about time management, which makes a virtue of accountability, I must grapple with my mixed emotions more intensely than most.


Feeling off the clock is exhilarating. It is a key component of human happiness. And yet a life is lived in hours, and living the good life requires being a proper steward of those hours. This stewardship often requires choices that come from being mindful of time. My free morning in Maine required figuring out the logistics of childcare, flights, and car rentals. Being off the clock in San Diego demanded similar logistics. It also meant bringing myself to that transcendent ocean rather than scrolling through social media posts on other people’s transcendent ocean experiences. More broadly, it is hard to relax and enjoy time when there are looming projects whose constituent parts have not been mapped out, or amid the malaise of knowing swaths of your “wild and precious life,” as the poet Mary Oliver puts it, are lost to the vague anxiety of traffic, aimless meetings, and such that the brain doesn’t even catalog in memory.


So we come to some paradoxes. Being off the clock implies time freedom, yet time freedom stems from time discipline. You must know where the time goes in order to transcend the ceaseless ticking.


You can wander into philosophical knots on such matters, knots you might need to run miles along the coast to sort out, but I believe that part of wisdom is knowing that two contradictory concepts can both be right when seen from a broader perspective. The key is finding the right vantage point on the cliff to take in the full view.


This book is about finding that lookout spot for understanding time freedom. It is about developing a new mind-set. There will always be tension between knowing how we spend our time and moving beyond an obsession with the minutes. Yet this tension does not mean that both aren’t simultaneously possible. Honoring time requires embracing certain truths: that time is precious and time is plentiful. Time is finite, so we must make smart choices about it. But time is also abundant: there is enough for anything that truly matters.


Who Feels Pressed for Time?


Much discussion of modern life is premised on the first part of this paradox. Colleagues answer the “How was your weekend?” greeting on Monday morning with the ubiquitous “Busy.” Trend stories assume we are all starved for time, though a closer look at this perception finds that “all” is stretching things. During a recent trip to the gym on a Saturday morning—fit in after dropping off Sam at a wrestling meet for his team warm-up, but before his first match—I noted that the older ladies who’d just exited the pool and were in the locker room with me were still in there after I came back from running three miles on the treadmill. Why not? They were enjoying one another’s company. There was no rush.


Gallup conducts frequent polls on time stress. In 2015, the organization found that people who are employed are far more likely to say they do not have the time to do the things they want to do (61 percent) than people, such as retirees, who are not working (32 percent). Likewise, people with children at home are more likely to report that they feel this time stress (61 percent) than people without kids at home (42 percent).


These statistics imply that the secret of time abundance is simple: stop working and skip having a family. The problem is that these choices present obvious drawbacks. Plus, it oversimplifies the equation. If six in ten people who are employed, or have children, feel pressed for time, that means four in ten people with similar responsibilities do have time for things they want to do.


In years of studying schedules, I’ve met plenty of seemingly busy people in this latter camp. Despite almost infinite demands on their time, they seem … relaxed. I well recall a conversation with an executive I hoped to interview about her astonishing productivity. I began our call with an assurance that I would not take much of her time. She laughed. “Oh, I have all the time in the world,” she said.


This wasn’t technically true, but what she meant is that she had chosen to talk with me, and she had structured her life so that other things would wait while she focused on what she deemed worthy. She didn’t have to rush. Whatever I was racing off to, she was off the clock. To be sure, she had the support system to allow this, including an assistant who could manage interruptions. As I have met more people like her, though, I’ve realized that often their serenity doesn’t stem from the fact that they can make other people wait for them. There isn’t much crowding on their calendars when they don’t want things on their calendars.


This same mind-set is reflected in people we have all encountered who don’t seem to accept the normal limits of what is possible with time. They have blossoming careers. They enjoy their families and friends. They exercise most days, and volunteer, and read those books that the rest of us claim our frenzied lives won’t allow time for.


It is an enviable level of calm. It is a mind-set I am curious about. How do busy people who feel relaxed about time structure their lives? What habits do they have? What choices do they make?


A Time-Diary Study


I like hearing people’s stories about their schedules, but I like data too. So in early 2017, I set out to answer my questions systematically. I recruited more than nine hundred people, all of whom fell into both of those categories that Gallup found were most associated with time stress: they worked for pay (I specified for thirty-plus hours each week), and they had children under age eighteen living at home.


On March 28, I asked them questions about their lives: their commutes, their exercise habits, what they did before bed on weekdays. Then I had them recount how they had spent the previous day—Monday, March 27, 2017—hour by hour. Finally, I had them answer questions on how they felt about their time on that Monday and how they felt about their time generally. People rated how much they agreed or disagreed with statements of time abundance such as “Generally, I feel like I have enough time for the things I want to do” and “Yesterday, I generally felt present rather than distracted.”


Each person got a time-perception score based on their answers to thirteen questions, each of which ran along a seven-point scale from “strongly disagree” (1) to “strongly agree” (7). My research team analyzed the time logs for key words. We looked at the differences between people with high time-perception scores (in the top 20 percent of numerical scores for the survey) and low time-perception scores (in the bottom 20 percent). We also looked more deeply into the time logs of our outliers: those in the top and bottom 3 percent.


The answers were fascinating. Monday, March 27, 2017, contained the same quantity of time for everyone I studied, but feelings about those twenty-four hours diverged widely. Intriguingly, people felt better about their time “yesterday” than they did about their time generally, a phenomenon that supports other time-diary study findings that “yesterday” people worked less, slept more, and had more leisure time than in the picture of their lives they keep in their minds.


Still, the answers on how people spent their time uncovered significant, and occasionally counterintuitive, insights. I think these revelations are important for anyone of any demographic—including those without kids at home but with many other commitments—who wants to feel less busy while getting more done.


First, people who feel like they have enough time are exceedingly mindful of their time. They know where the time goes. They accept ownership of their lives and think through their days and weeks ahead of time. They also reflect on their lives, figuring out what worked and what didn’t.


They build adventures into their lives. They do this even on a normal March Monday, knowing that rich memories can expand time both as they are being created and in the rearview mirror.


They scrub their lives of anything that does not belong there. This includes self-imposed time burdens, such as constant connectivity, that clog time for no good reason. Indeed, one of the most striking findings of my survey was the gap in estimated phone checks per hour between people who felt relaxed about time and those who felt anxious.


People who feel like they have enough time know how to linger in moments that deserve their attention; they can stretch the present when the present is worth being stretched.


They spend their resources to maximize happiness, yet when unpleasantness cannot be avoided, they figure out how to cope with and even savor time that others might wish away.


They let go of expectations of perfection and big results in the short run. Instead, they decide that good enough is good enough, knowing that steady progress over the long run is unstoppable.


Finally, they know that people are a good use of time. I found that people who spent quality time with friends and family on that March Monday were more likely than people who spent that March Monday watching TV to feel like they had enough time for the things they wanted to do.


This book looks at how to build these skills for feeling less busy and getting more done into daily life.


These strategies can help anyone achieve time freedom. They can help if your life feels out of control, but they can also help if you feel like much of your relationship with time works, and you simply want to take your career, your relationships, and your personal happiness to the next level. Despite the usual reputation of self-help, the truth is that most self-help readers already have their lives together. People pick up books on time management because their lives are good, and yet they can see in that goodness that there is space for even more wonder.


Life offers possibilities we have only begun to imagine. The lure is a life that is full and calm. Most of us want to claim more joy from our hours for this simple reason: a life is made of hours, like all those hours recorded from March 27, 2017. How we live those hours—and whether we make the most of those hours—will add up to how we live our lives.


How Few Are Our Days?


This brings us back to the original paradox at the heart of using time well. How can time be precious and plentiful? I suspect the knottiness of this question stems from these being positive words. Put a negative twist on them (scarce, tedious) and we arrive at the simple, rued reality of life: we count down time to the next thing, even knowing that time in the grand sense dwindles like sand in an hourglass.


The days are long, but the years are short. We know from the dates surrounding the dash on any biography that life spans are limited. On April 15, 2017, an Italian woman named Emma Morano passed away. Born on November 29, 1899, she was the last living person known to have been born in the 1800s. That century wasn’t ancient history. Things that happened then affect life now, but all that is institutional memory. No human now breathing on this planet experienced them.


“Make us know how few are our days, that our minds may learn wisdom,” implores the psalmist. I have lately begun the midlife indulgence of calculating those days. Tables from the Centers for Disease Control reveal that a woman like me, born in 1978, could, at birth, expect to live 78.0 years. That gives me 683,760 hours of life, building in leap years. As I write this a bit past my thirty-eighth birthday, I exist on time’s pivot point. Close to half is done and gone, leaving me some 350,640 hours. Of course, this at-birth expectancy reflects child and adolescent mortality, which it seems I avoided. Should I make it to age sixty-five, I could expect to expire at 83.4 years, which buys me another 47,328 hours. All told, the odds give me about 400,000 hours of life left to go.


At first glance this seems expansive enough, even if it is give-or-take pretty much the full sum. Dividing it by more recognizable quantities makes it more sobering. An eight-hour span of sleep is 1/50,000th of my expected remaining life. A forty-hour workweek is 1/10,000 of my time. As I’ll discuss later, I track my time on weekly spreadsheets; each Monday I open a new one. Should I continue with this habit, I have about 2,381 more weekly spreadsheets left to open. If I live to age 83.4, I have just forty-five more times to see the flowers bloom in the spring, and I will shuffle off this mortal coil precisely as they bloom that forty-fifth time.


Such realizations are what the medieval monks called memento mori—moments when we see how few are our days—and yet as I try to place events in relation to the magnolias and plum trees blooming the past few times, it feels like even recent bloomings happened ages ago. Four Aprils before I wrote this I had no idea that my fourth child would come into my life. But now I think, Was there ever a time before Alex?


This is the nature of time perception: there is little straightforward about it. A night in the ER seems endless, the second hand on the hospital clock almost ceasing to move. Meanwhile, the country singer implores us “don’t blink” lest we miss the decades rushing past.


Time warps as we view longer sections of it. A song on the radio the other day triggered my memories of the spring of 1996. I was seventeen years old. I pondered that the twenty-one years that had passed between then and that moment could be divided into three segments of seven years, marked off by events that define my current life. I met my husband in early 2003. My first book on time management was published in 2010. And yet the years between 1996 and 2003 seem longer in retrospect than those between 2003 and 2010, at least until I look through old calendars and recall what consumed my time. Then those years swell in my reckoning as I recount long trips, or writing books that consumed many hours but that few people read. I recall my pregnancies feeling very long. I marked each week’s passing. Then when the children were born, I no longer noted each Thursday going by. Time slowed, then it sped.


If time seems to move at different paces depending on circumstance, this raises intriguing questions: Can we alter our perception of time by interacting with it in different ways? Can we develop the skills necessary to make good times pass as slowly as bad times?


I do think it is possible, at least to a degree. This book is partly about my attempts to make time feel fuller and richer, to make these years that everyone says are so short feel more like an intricate tapestry than a slick linoleum floor. I try to linger on life’s pivot point a bit longer. I look for space in this circus of a life. I try to make the most of those 400,000 hours slipping from one side of the hourglass to the other.


Freedom Is Multifaceted


Because life is complex, being off the clock and experiencing time freedom is likewise a complicated concept. This book explores different ways we can interact with and escape time’s ceaseless ticking. In some cases, being off the clock can mean the absence of any obligations, like my morning in Maine. This is a lovely way to spend some quantity of time, particularly if you have a lot of what feel like have-to-dos in your life. People who spend their days waking up too early to commute too far to jobs where too many hours are dictated will likely view being off the clock as the traditional definition: not working.


And yet as I study people who feel that time is abundant, I see that it is possible to feel off the clock even while doing paid work. When you are absorbed in solving an interesting problem, you can lose all sense of time, just as might happen during a dinner with old friends. And in arranging that dinner with old friends, we soon see that while we can feel relaxed when we have no time-specific obligations, as I did on that morning in Maine, sometimes having plans can make us feel more relaxed than not having plans. Lingering over wine with friends requires inviting them over, and being mindful of the time that will happen, but then once they are there we enjoy ourselves so much more, and feel so much more like time is abundant, than if we were spending an equivalent evening doing what most people do when they have nothing on the calendar: watching TV or glancing at their phones just often enough to feel on edge.


Sometimes commitments literally give us more time. In one of the most famous experiments in social science, elderly residents of a nursing home given plants to care for lived longer and were in better health than those without such responsibilities. Better health and longevity means you are free to do things you otherwise would not be able to. This phenomenon shows up in other contexts of obligation as well. A strong marriage meets enough emotional needs that people feel free to take big risks in the outside world. Having children takes a ton of work, and yet the emotional intensity of raising them can slow time down, if you open yourself to that possibility.


Perhaps this sounds like another paradox: freedom does not mean having zero obligations, but I think it’s helpful to see that freedom is multifaceted. It must be viewed from a broader vantage point to be understood. There is freedom from things we don’t want to do, but there is also freedom to do the things we want to do, and figuring out the right balance requires understanding when commitments are burdens and when they are benefits.


Ultimately, in my definition, time freedom is about having blissful moments of no immediate obligations, like on my Maine morning, and also choosing obligations—including lines cast into the future in the form of plans—with an eye toward building a life that allows for meaning and a sense of time’s abundance. It is about going full-in on these commitments so they become sources of identity. Caring about community is abstract, but tending a neighborhood garden might be the proof in the experience of hours. These choices involve commitments, but they also stretch time, because as you choose to spend time on these things, you become in your mind the kind of person who has the time to spend on these things. As a wealthy person allocates her capital to different investments, you likewise allocate your resources in pursuit of the returns you desire.


Indeed, I will argue in this book that the correlations in my time-diary study that might seem straightforward—for example, people who feel like they have more time spend more time doing reflective activities such as praying, meditating, or journaling than those who feel like they have less time—don’t work in the obvious direction. It is not that people who have more free time have the time to reflect. After all, people with low time-perception scores actually spend more time on social media and TV than people with high time-perception scores. Instead, people allocate time to thinking and reflecting, and then they feel that they have more time.


Time is fluid, and these allocations may need to change in different seasons. But being off the clock means dealing with time on your terms. You are in control. Time is not something to be feared, a steady drumbeat marching toward doom. It is no more than an idea, to be studied and manipulated as an artist might use her materials. Once you develop this mind-set of freedom, you can make choices to stretch time where you wish it to stretch. You can free it up where you wish to free it up. You can move tasks around to make more of them fit into your life than most people think is possible. You can deepen the experience of individual moments to the point where time almost seems to stand still.


The Start of a Journey


This book is about people with full lives who nonetheless see time as abundant. It is about how they structure their full lives to avoid time stress and feel better about the hours they have.


In sharing these strategies, I hope this book will help anyone who feels constantly behind, unsure how to escape what feels like an unchosen busyness. I hope it will encourage people to ask bigger questions of meaning and purpose, even though I know time management on its own does not seem like a profound topic. It is easy to see self-absorption in the subject, and small-mindedness too. We are spinning on an improbable planet in the middle of cold space. Headlines carry news of violence, cruelty, and disasters turning lives on end. Yet here we are, discussing how to turn a 60-minute meeting into a 45-minute one. There is privilege in believing that you can manage your time, and “privilege” often becomes an argument in itself, though I suspect it is as prevalent in the critics of time-management literature as it is in the proponents. Let us put it this way: if you have time to read essays about how modern people are not as busy as we think we are, and you have time to construct detailed rebuttals about just how busy you are, you are probably not starved for time either.


Instead, I think most of us want to do what we can to make the most of what we have been given. Learning to deal with time on your own terms is a process. It is for me. I am not the archetypal self-help narrator who has hit rock bottom and then experienced an epiphany on how to rescue myself and others. My life is not that interesting. Instead, I see myself as a student. I like to study the data. I like to challenge assumptions. I like to evaluate what goes right and wrong in each sphere of life with the goal of making tomorrow better than today.


Some days I don’t see evidence of this progress. My failings go both directions. I am frantic because everything has gone wrong on the way out the door and I am late to the airport. Alternately, I have wasted hours online on a gorgeous spring afternoon scrolling through comments on an article that wasn’t worth reading in the first place.


Some days, though, I do better. I shape my hours so I can have that open morning amid the boats in Bar Harbor, and then while running there I find a phrase turning over in my mind. That phrase becomes an idea for a book. The book represents a commitment of many hours, but they are hours spent joyfully, often even off the clock. Time is passing, yet not in a rush. For a while, it is more the pace of the waves lapping at that Maine shore: gentle, calm, serene.


THE SECRETS OF PEOPLE WITH ALL THE TIME IN THE WORLD


1.  Tend your garden.


2.  Make life memorable.


3.  Don’t fill time.


4.  Linger.


5.  Invest in your happiness.


6.  Let it go.


7.  People are a good use of time.




ONE


TEND YOUR GARDEN


Mindfulness gives you time. Time gives you choices. Choices, skillfully made, lead to freedom.


—Bhante Henepola Gunaratana, Beyond Mindfulness in Plain English


Robert Kauffman has been a school principal for twenty-one years. During that time, he’s discovered a truth about education and, really, any field involving good intentions and infinite demands. “I think people are often just overwhelmed,” he says. Being a principal is an “ambiguous” job, which lends itself to “winging it.” A new school leader will feel compelled to focus on the crises right in front of her. The trouble is that, at the end of a crisis-filled day, she’ll realize she never did check in with that teacher who wanted advice on reteaching a math concept few pupils understood. The urgent crowds out the important. The important doesn’t get done.


Thanks to his two decades of experience, Kauffman imagined he was more effective than average, but in 2016, when he became the principal of Hillside Elementary School in Farmington Hills, Michigan, he knew he would be challenged in new ways. The school had an outsized proportion of English-language learners. He wanted to find time to support his best teachers, and mentor those who needed help. He wanted to focus on improving student performance without getting derailed by every late bus and broken pipe.


So in late 2016, Kauffman signed on to the National SAM Innovation Project. This fascinating principal professional development program is centered on the belief that principal time is uniquely valuable. A teacher can influence the twenty-five students in his class. A principal can influence a whole school. But for principal time to be invested well, first the principal needs to know where his time goes. Then he can figure out options for redeploying time to the tasks that he does best. After that, he can do the hard work of following up daily to check that these lofty goals are reflected in the reality of how he spends his hours.


Kauffman, who calls himself a “data dork,” was keen to get this information. After the principal did some initial work with SAM headquarters, a black-clad gentleman appeared at Hillside Elementary School to follow Kauffman around for a Monday-through-Friday school week. Like Kauffman’s very own Boswell, the man recorded in five-minute increments absolutely everything Kauffman did. This included snacks and water breaks. He followed him into the lunchroom and into meetings. He made notes as Kauffman dealt with the plethora of discipline issues that of course cropped up during a week when teachers were conscious of creating a good impression. Kauffman had prepared the staff, though he notes that they were still deadly curious about the whole process. Some tried to engage the mysterious scribe in conversation, generally with no result (he was beholden to clean data!).


Soon thereafter, Kauffman received his stats. He learned that he was spending 39.2 percent of his time on “instructional leadership”—the teacher and curriculum management that tends to be the highest-value use of a principal’s time. That’s better than the average principal, who spends about 30 percent of her time on these matters, but less than Kauffman wanted. Time passes whether or not we think about how we spend it, and this is as true in an elementary school as it is anywhere else. Without active tending, Kauffman’s time was easily taken over by the equivalent of weeds: dealing with paperwork that could be managed by other people, constantly answering email, and spending too much time supervising the cafeteria.


So, like a landscape designer surveying his plot, he sketched ideas of what he would like his time to look like. He brainstormed ways to be in the classrooms more often. He created “Teaching Tuesdays,” during which he’d teach lessons to give teachers examples of techniques. Most worked, though some bombed, which was a learning experience for everyone. He designated times during which he would give teachers positive feedback. “I’m not a celebratory feedback guy,” he confesses. “The joke is if I say it’s okay, it means it’s great,” but lauding what goes right is curiously motivational.


With guidance from SAM headquarters, he aimed to build in thirty minutes a day for personal matters, such as making doctor appointments or calling contractors to get bids on home projects. Without dedicated time, these activities could bleed into the rest of the day and derail other goals. Or else they might not happen, creating work/life stress (more the case for Kauffman; his baseline was a mere 1.4 percent of time spent on anything remotely personal, including time in the bathroom). He also worked on not scheduling every minute. “You want to leave open space in your calendar,” he says. That way, “whatever comes up comes up.”


All this was exciting, but putting twenty minutes on the schedule to give a teacher celebratory feedback is helpful only if you then spend twenty minutes actually doing it. Things come up. Yet here’s the reality of those interruptions and setbacks: If the fire alarm goes off during those scheduled twenty minutes, that doesn’t change the fact that the feedback was a priority. Using time well means immediately rescheduling that feedback to a time that has been intentionally left open precisely because things like the fire alarm will happen.


During the six months after he tracked his time, Kauffman and an employee he designated to be his “school administration manager” (that’s the “SAM” part of the program) checked in every day to see if his time was spent as it was supposed to be spent. If the previous day had gone off the rails, they tried to understand why. They analyzed what prevented Kauffman from spending time on the things only he could do. “I think the single greatest thing of SAM is that a principal is held accountable for his time,” he says. His SAM kept nudging him to make time on his schedule to work with a teacher who really needed guidance. They had identified this as a priority, so it was given larger swaths of space than Kauffman might have naturally given it. His SAM urged him to stop doing things, such as lunchroom duty, that others could do. They figured out who could be a “first responder” if a parent called about an issue that didn’t need to be escalated up the chain of command. “I was everywhere prior to SAM,” Kauffman says. “But we can’t be everywhere, nor should we be everywhere.”


The result: a follow-up study at the end of the 2016–2017 school year found that Kauffman was spending 51 percent of his time on instructional leadership. That’s like gaining an additional twelve days of high-impact work time during the one hundred days he spent on this calendar awareness. That time had impact as teachers responded to Kauffman’s focus on their skills. The proportion of Hillside students demonstrating proficiency on state math tests rose by 4.2 percentage points that year, with similar gains in reading.


None of this is easy; constantly minding time is more challenging than letting it slip unnoticed into the past. It is also never done. Habits (“Teaching Tuesdays”) help make good decisions automatic, yet there is never a moment when the time thing is figured out. Six veteran teachers might decide to leave, and a principal’s time would then need to pivot to mentoring the new ones. The school day might change. School demographics might change. This is why the constant evaluation is necessary.
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“Picking up this book will be one of the most valuable investments you make in yourself’

CHRIS BAILEY, author of The Productivity Project
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