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Foreword


Hats! Within this small word is an encyclopaedia of meaning and adventure. Although I have spent almost a lifetime dedicated to hats, I have learnt from every page.


Yona’s book is a love letter to how we adorn our heads; it is beautifully written and extensively researched. Chapter after chapter introduces magical hats from around the world, each with its own art, craft and culture. They tell a story of time and place – from a Chinese straw douli, to Darth Vader’s sinister helmet, to a British royal crown. So often fashion books are written from a Western European perspective, so how refreshing it is in Hats! to see how headgear represents not only diverse cultures but their similarities too.


Each topic is fascinating – practical hats, symbolic hats, aesthetic hats, transformative hats. As a milliner these are the ingredients that I put in my design mixture every day. The percentages change but they are always there, as a checklist for good design. Yona’s book boasts a kaleidoscope of wonderful reference images and photographs. They are the perfect visuals to match the professionally researched and instructive text and their informative captions.


Whether you study this book or dip in occasionally, it will not only be informative for practitioners and students alike but will also take you on an inspirational tour of the most important accessory of communication: hats!


Stephen Jones













Introduction


Throughout history, hats have kept us safe, or protected us from the elements. They’ve indicated our occupation or position in society. Hats have signalled our faith to others, or ensured we’ve adhered to our beliefs. We’ve honoured our heritage through hats, and used them to rebel against systems imposed upon us. They’ve allowed us to dress up and rejoice. They’ve freed us to be ourselves, or to become someone else. Headwear has allowed us to explore looks of the past, and to partake in the latest trends.


The term ‘hat’ was in use in England by the 12th century, possibly derived from the Proto-Germanic word hattuz (‘hood’ or ‘cowl’). Broadly, a hat encircles the head, often featuring a crown and a brim. More specifically, ‘caps’ will often have a visor, ‘skullcaps’ are snugly fitted and visorless, ‘coifs’ covered the head and could have chin ties, ‘snoods’ are often loosely fitted and keep the hair together, ‘turbans’ are wrapped around the head and ‘hoods’ cover the neck and attach to a garment. This book uses ‘hat’ as a catch-all term for any shaped covering for the head, usually with a crown and brim, primarily worn outdoors.




‘A hat doesn’t necessarily have to be something that fulfils a function: it can be decorative; it can be frivolous; it can be whimsical. There is so much scope. For shoes, you have to be able to walk in them: there has to be a heel; there has to be a sole. Hats, they can be anything.’


Awon Golding, milliner






The earliest hats



Most historical and current styles share common ancestry, having descended from prehistoric shapes such as the cap, coif, conical hat, turban and even the horned headdress. Pinpointing the exact origins and the historical development of an individual hat, however, can be difficult. Nonetheless, we know that hats have been around for much of human history.


What are thought to be the oldest-recorded hats survive as carvings on small female statuettes known as Venus figurines, dating back to the Upper Paleolithic. The limestone Venus of Willendorf from Austria (28,000–25,000 BCE) has deeply carved, coiled markings around her head. Recent research suggests that it represents a skullcap made from hand-woven fabric, sewn using a slightly twisted stem stitch. Unlike the other Venuses, the mammoth-ivory Venus of Brassempouy of France (c.22,000 BCE) may depict a real human rather than a deity because she has facial features. The back of her head is shaped into a snood or hairnet.


The oldest-known surviving hat is also a skullcap. It likely belonged to Ötzi the Iceman, who died in the Alps c.3250 BCE and was preserved under a glacier. A fur skullcap – probably brown bear skin – with a chin strap was found near his body. The rest of Ötzi’s clothing (except his shoes, which included bearskin) were crafted from deerskin, goatskin and sheepskin, so his hat may have had symbolic significance or been an indicator of status.


Cave paintings in Algeria’s Tassili n’Ajjer are a treasure trove of early headwear depictions, including conical pieces, turbans and horned headdresses. Dating from 8,000 to 2,000 BCE, they are among not only the earliest examples of headwear but also of textile art. Back-of-the-head conical caps feature rows of lines and dots to suggest texture or dyeing techniques. Headwraps also suggest dyes or texture, and appear in a variety of shapes. Their purpose is hinted at too, with horned headdresses worn for a dance performance, and a shaman-like figure decorated with (probably psychoactive) mushrooms, wearing an antler-like headdress.


An extraordinary Mesopotamian piece (c.2500 BCE.)was excavated from the Royal Cemetery at Ur, in Iraq. The funerary headdress of Queen Puabi consists of wreaths with gold poplar and willow leaves, flowers and beads of lapis lazuli, carnelian and agate. It has a large gold comb on top with seven gold flowers, and hammered gold ribbons would have decorated her hair or wig. Attendants buried with her were also found wearing elaborate gold and silver headdresses, demonstrating her wealth and the craftsmanship of her time.


The mummy known as the Beauty of Xiaohe (c.2000 BCE) was discovered in the early 20th century in China’s Taklamakan Desert, preserved in the region’s dry, salty conditions. She was found with her long hair and eyelashes intact, and wearing an unusually well-preserved conical felt hat. Secured under her chin with cords, the thick hat is elaborately decorated with feathers.


The imagery of Ancient Egypt frequently includes headwear. From the well-known pharaonic crowns like the battle khepresh to daily wigs worn for hygiene, sun protection or status, headwear was ubiquitous in Egyptian society. From around 1550 BCE, unusual cone shapes appear on the heads of elite figures attending formal occasions. Some scholars believe these represent beeswax cones (which melted to release a perfume); others believe they were simply iconographic devices. In 2019, Anna Stevens of Melbourne’s Monash University reported the results of excavations undertaken at burial sites in Amarna dating to the 1300s BCE. Her team identified two wax cones moulded around a textile base, seeming to confirm their status as actual headwear, although their purpose is still uncertain.


Materials


Some of the oldest materials used in hatmaking include woven fibres sourced from leaves, grasses and straws, with hat weaving closely related to crafts such as basketry. Felt is another longstanding material – created by bonding and compressing hairs to create a flat, strong, warm fabric. It can be made from any kind of hair, but beaver and rabbit fur and sheep’s wool have been popular choices. In addition to traditional hatmaking methods, hats can be constructed like garments, so fabrics such as furs, cottons and silks have been widely used. Buckram – a stiff cotton, linen or horsehair fabric – is often used to create strong structures.


Hat decorations have been just as varied, including silk ribbons, cords, beads, lace, embroidery and metalwork. Status headwear has often used precious metals and gems, while glass crystals, mirrors and sequins are common for fashion and performance hats. Floral decorations have ranged from real to wax, fabric or plastic flowers. And feathers have been so popular that, in the past, harvesting bird feathers for use in hat adornments caused entire bird species to be hunted into extinction.


The mid-20th century saw the rise of hats made from cellophane, while in more recent decades, sinamay – an open-weave fabric made from natural fibres – has gained popularity for its affordability and malleability. Plastic is common too, both as a harder material and in its many guises, such as polyester. And as milliners become increasingly aware of their environmental impact, many are now also experimenting with reusing waste materials to make new hats.


Hats!


This book explores the vast range of hat styles that have existed throughout history and across the globe, organized according to the reasons we wear them. Chapter 1 focuses on practical hats, highlighting many of their most basic purposes, such as safeguarding the head and creating unity among workers. Chapter 2 delves into symbolic headwear – hats that convey messages of status, ceremony, religion, politics and protest. Chapter 3 examines aesthetic headwear, where beautiful materials and fabulous shapes take centre stage. Finally, Chapter 4 looks at hats that achieve dramatic transformations, investigating performance headwear across a variety of categories.


Whether you’re interested in fashion, performance, craft, tradition or innovation, you’re bound to find your new favourite hat, while picking up nuggets of information along the way. Read this book front to back, or simply delve into your chosen theme. Although this is in no way an exhaustive list, there are more than 130 styles here from across the globe and history to explore.
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Practical Hats
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INTRODUCTION


Many hats now worn for symbolic, aesthetic or transformative purposes had their origins in practical headwear. From protecting the wearer against the elements to being part of a uniform, headwear across the globe was (and still is) often functional. Although aesthetics may have played a part in its design, practical considerations often took precedence over decoration.


Hats have long been worn for sports and leisure activities, for travel and for working outdoors. They’ve also often been required by employers as part of a uniform, and have offered essential protection for dangerous occupations. Many hats are multifunctional too: the traditional conical fibre hats worn for sun protection by outdoor workers in Asia, for example, can also be dipped in water to keep the head cool (here).


Practical headwear was originally made by craftspeople, using a range of different processes around the world. Asian conical hats, for example, were generally woven and sewn by women, who passed their skills down through generations. In India, cloth-covered pith helmets were made by local craftspeople for the colonial market (here), although sheer demand meant that this eventually shifted to large-scale factory production. The trend from craft to industry is particularly evident in this chapter, with the majority of hats featured having been made by hat manufacturers. By taking advantage of specialized equipment and hiring a larger workforce, manufacturers were able to mass-produce affordable hats for the general public. In Europe and the United States, this remained a booming industry until the 1960s, after which hats ceased to be commonly worn. In Luton, the United Kingdom’s centre for straw-hat production, there were more than 500 manufacturers related to the hat industry by around 1900, from family businesses to large factories; 18,000 people worked in the trade, producing more than a million hats a year. In the US, Danbury in Connecticut – known as ‘Hat City of the World’ – was producing around 5 million hats annually by 1890.


Some hat manufacturers also undertook an extensive design process, collaborating with suppliers on materials, experimenting with trims and shapes, and working with the makers of the wooden blocks used to shape the hats. Others considered themselves imitators rather than designers. In the UK, for example, the Copyright, Designs and Patents Act was not introduced until 1988, so prior to that, manufacturers of hats and garments could attend international fashion shows, sketch the designs they saw, then go home and copy them. Hat manufacturers also frequently purchased hats from across the world, including from couture designers, then replicated them using cheaper materials and faster processes. But commissions for standardized designs, like military helmets, often came with detailed design specifications.


Many manufacturers divided tasks between men and women. Men typically handled the ‘rougher’ tasks, such as stiffening, steaming and blocking hats (shaping them by pulling, pressing or ironing them on hat blocks). Women then attached any finishing details. Outworkers were also employed to decorate and finish hats at home. The manufacturing process varied, depending on the material.


Felt or woven hoods (conical-shaped hat bases) were originally stiffened using wicker, cardboard or buckram. Later on, they were submerged in a liquid stiffener. The blocker then shaped the hood on a block or, later, by applying heat, steam or pressure via a hat press. Women trimmed the brim, sewed millinery wire around the edge if needed, and covered it with ribbon. Finally, a headband was sewn in to allow for size adjustments, and a hatband was added around the crown to hide any stitching, before ribbons, florals, bows or other decorations were attached. Felt hoods, flares (conical with a small brim) and capelines (conical with a wide brim) were made by hand until 1860, when mechanization sped up the process. Originally producing only the base hoods, flares or capelines, some manufacturers quickly took on the rest of the hatmaking process too, earning higher profits by selling finished hats. Capelines made of handwoven straw had historically been imported from Asia and South America – for example, for the Panama capeline of Ecuador.


For straw hats, the raw material was sourced from specialist straw plaiters. The plait was originally hand-sewn into hats by women. If a hat was sewn together well, stiffening or blocking was unnecessary. Hand-sewing was replaced in the late 19th century by machines that imitated a hand-sewn chain stitch, enabling an experienced machinist to complete a hat base in just four minutes.


Fabric hats were made by sewing individual pattern pieces together, in a similar way to clothing – another process that was sped up significantly with industrialization. Today, depending on the retail price of a hat, many manufacturers use glue rather than stitching. As a result of fast fashion, many factories are now based in Asia, where labour costs are lower. There are still manufacturers in Europe and the United States, but these tend to produce smaller quantities for specific outlets, such as department stores.








GALLERY



Gorra de centeno


The traditional Spanish woman’s gorra de centeno, or rye cap, was worn for sun protection while working in the fields. Made by the wearer herself, each hat was unique, making individuals instantly recognizable when labouring outdoors. Particularly time-intensive versions such as this one, dating to c.1960, featured decorations made of straw, including flowers, baubles and loops, while ribbons and mirrors were used for more straightforward decorations. Salamancan versions of the gorra de centeno featured a wide brim, and Segovian hats had a cap-style brim.


[image: A Gorra de Centeno hat made of rye fibre rolled and fashioned into intricate three-dimensional patterns and shapes.]



Pakol



Worn like a beret, the pakol (or chitral) has a flat, round top with a soft, rolled-up brim that hugs the head. It’s believed to have originated in the mountain valleys of northwestern Pakistan, where it was traditionally worn by sheep herders, and it’s still worn in parts of Pakistan and Afghanistan. Made of wool, it’s cool in summer and warm in winter, and the rolled brim can be loosened to cover the ears in cold weather.


[image: A dark-coloured round Pakol hat, with a flat top, made with a soft material.]


Panama


Despite the name, the Panama is a hat that’s always been made in Ecuador, and is now listed as part of that country’s UNESCO Intangible Cultural Heritage. Woven from toquilla straw, it represents craftsmanship dating back at least 300 years. The finer the straw, the more time-consuming it is to weave (and the higher quality the hat will be) – a high-end model can take months to make. Worn as protection against the sun, a Panama can be rolled and stored, with well-made hats like the premium Montecristi lasting a lifetime.


[image: A woman sits on her haunches, in profile, wearing a Panama hat, separating light-coloured straw fibres.]



Baker boy cap



Worn for warmth and once associated with manual labour, the baker boy cap, or newsboy cap, is a fuller variant of the flat cap. It got its name from the young men who wore it as an informal uniform in the 19th and early 20th centuries. Often seen as a symbol of working-class pride, it has also been widely worn for its warmth. Here, milliner Vesna Pesic’s woven-leather reinterpretation combines hardness and softness, strength and fluidity, and tradition and innovation.


[image: A man stands posing, face turned toward the camera, one hand on his baker boy cap made of leather, and the other hand tucked behind.]






HUNTING AND EXPLORING





Throughout history, practical headwear was not just worn to suit local weather conditions or the changing seasons but was often developed to adapt to particular outdoor activities.





From the thick fur hats with ear flaps worn in the coldest parts of North America to the woven or felted wool hats worn in the cool, windy conditions of the Tyrolean and Scottish mountains, headwear enabled people to hunt and explore, whether to make a living or simply as entertainment. Made with fur or natural fibres in shades of brown and green, these hats also offered the perfect camouflage when stalking prey.


[image: A Canadian Inuk man half-seated, poses in a snow-covered outdoor setting, clad in a snow suit with a trapper-hat.]


A Canadian Inuk on Baffin Island, Nunavut, wearing a trapper hat, mid-20th century.


Trapper hat


Trapper hats get their name from the hats popularized by fur traders and trappers working in North America and Canada in the 17th century. The popularity of men’s top hats made from felted beaver fur had led to the near extinction of beavers in Europe, so French, Dutch and English fur companies began looking for new sources of beaver skins, particularly in North America. The Hudson’s Bay Company, established by royal charter by England’s Charles II in 1670, soon had a monopoly over the fur trade in the region. Trappers were hired (many of whom were indigenous, and whose work often led to the destruction of their way of life) to catch beavers, as well as foxes, minks and martens, and because of the extreme conditions, the use of fur-lined hats with ear flaps secured under the chin became widespread. The trapper hat style continues to be worn today and it remains a symbol of Canadian national pride.


[image: The modern trapper hat with the word, ‘Canada’ printed on it with a small maple leaf symbol and an attached neck strap.]


A modern trapper hat, made by the Hudson’s Bay Company as part of the uniform for Canada’s 2010 Olympic and Paralympic Games teams.



Tyrolean hat



The Tyrolean hat dates back several hundred years and was primarily worn by herders working in the high mountains of the Tyrol (covering parts of present-day Austria, Germany, Italy and Switzerland). Made of felted wool to keep warmth in and water out, it was later adopted by hunters who adorned it with hunting trophies such as feathers, tucked into the corded hatband. These decorative flourishes – which came to be known as gamsbart, or hat beards – might be feathers, flowers or a tuft made from the hairs of a chamois antelope.


[image: A dark-coloured, vintage, felt-hat with a smooth, dome-shaped top, a circular base, light-coloured accents and a brush-like embellishment.]


A 1950s felt hat by Woolley Sanders and Co., inspired by the classic Tyrolean hat. Modern adaptations often include enamel or pewter hat pins or, as here, a badger-hair gamsbart.


Fashion’s adoption of Alpine styles began with the vogue for hunting and mountaineering that arose in the 1850s, and images of European royalty (including Edward VII of the United Kingdom, and Franz Joseph I of Austria) wearing Tyrolean hats popularized them further. The hats became fashionable for women in the late 19th century too, and from the 1930s to 1950s, smaller versions were often worn perched on the head at a jaunty angle as a winter accessory. The Tyrolean hat remains a distinctive part of traditional local dress, strongly associated with folk culture and events such as Oktoberfest.


[image: An early twentieth-century painting of European nobles seated outdoors, in a picnic setting, clad in hunting clothes with vintage hats in various styles, sizes and shapes. They are seated in small groups around small tables, interacting with each other.]


A hunting picnic at Gödöllő in Hungary, painted by Wilhelm Gause, c.1908. In the foreground are (left to right): Prince Leopold of Bavaria, Franz Joseph I (Emperor of Austria) and Ferdinand IV (Grand Duke of Tuscany).





Deerstalker



Deer hunting had taken place in the windy Scottish Highlands since medieval times, but in the 19th century it became a popular pastime for the wealthy, who established vast hunting estates. Accompanying a typical hunting outfit of jacket and knickerbockers, the deerstalker cap first appeared in the 1860s.


[image: Three angles of a houndstooth tweed deerstalker made of checkered tweed fabric, with a bow on top, and double flaps.]


A houndstooth tweed deerstalker with satin lining, made by Olney Headwear in Luton, England, 2013.


Typically made of Scottish tweed, it had front and back visors (hence the alternative name of ‘fore-and-aft cap’) and side flaps that could be tied on top of the hat or worn down over the ears and tied under the chin for extra protection. The hat’s usual shades of green and brown aided camouflage when stalking deer.


Also worn as a man’s travelling or outdoor cap, the deerstalker went on to achieve world fame through its connection with the fictional detective Sherlock Holmes. Although author Arthur Conan Doyle never referred specifically to a deerstalker, the illustrations by Sidney Paget that accompanied the stories when they first appeared in the Strand Magazine in the 1890s depicted Holmes in the hat, and the association stuck.


[image: A vintage photograph of two brothers posing outdoors, clad in hunting attire, both sporting Deerstalker hats, one with flaps and the other without flaps.]


Two brothers in typical hunting attire of the 1890s. The man on the left is wearing the standard deerstalker, and his brother is wearing one without flaps.






FARMING AND FISHING





As with hunting and exploring, farming and fishing have long benefited from bespoke headwear to protect against a full range of weather conditions, from perpetual burning sun and sandstorms on land, to storms at sea.





One of the most ubiquitous hat styles for outdoor labour is the conical hat. Commonly associated with Asia today, its practicality meant that the style was once used on other continents too, with medieval European manuscripts depicting agricultural workers in conical hats made from natural fibre. For fishing, the Inuit gut parka and Western sou’wester took very different approaches to protective headwear, although both used materials that were close to hand – local animals in the case of the gut parka, and, during the early development of the sou’wester, materials found onboard a ship’s deck.


Sou’wester


Thought to have taken its name from the southwesterly winds bringing rain to the British Isles, the sou’wester was popular with fishermen in Britain and North America by the early 19th century, providing protection in open boats on rough seas. Weatherproof clothing had been worn by fishermen and sailors since the 18th century – possibly made from sailcloth coated with tar, and later from oilcloth (linen or canvas coated with boiled linseed oil to make it waterproof). The sou’wester also used oilcloth, often lined, with a brim that was longer at the back to prevent rain entering via the gap between hat and coat. Used widely in the fisheries around Cape Ann in Massachusetts, the New England version became known as the Cape Ann sou’wester, while in Canada’s Newfoundland it was called a ‘linkum’. Hats were in dark earth tones that could be coloured with lampblack, but today yellow is more standard, for visibility at sea.


[image: A turn of the twentieth-century photograph of a fisherman outdoors, leaning against a wall, smoking a pipe sporting a sou’wester hat.]


A fisherman wearing a sou’wester in Cape Ann, Gloucester, Massachusetts, photographed c.1900.





Gut parka



Developed over many centuries, and found in the southwestern parts of Alaska, the Aleutian Islands, Kodiak Island, Canada and Greenland, the hooded gut parka offers insulation and protection, particularly when fishing. For communities with limited supplies, specialist knowledge of the landscape and its resources is critical to survival. These parkas are a good example of the maximized use of materials seen in the clothing of the Inuit and other Arctic and subarctic communities. Limiting all waste, they’re made from the dried intestines of a seal, bear, sea lion, sea otter or walrus (which are naturally water-repellant and wind-resistant), with strips sewn horizontally or vertically to create a waterproof material. Moisture is essential to keeping a parka pliable so they are dampened before being rolled for storage. Parkas are made only by women, taking one or two months to complete, with men going through two to three parkas a year. The attached hood closes tightly around the face for extra protection against rain, cold and seawater.
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