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Amanda Vickers and Steve Bavister are directors of Speak First, a fast-growing global training and coaching consultancy that specializes in communication skills – including personal impact, managing the media, presentation skills, influencing, coaching and mentoring skills. They are experts in business communication and deliver training and coaching around the world for a wide range of organizations.


Before joining Speak First Amanda worked for a global bank, both within the business and ultimately in a senior learning and development role, in which she successfully managed a team of 60 people. Steve worked at a senior level for an international media company, where he was responsible for a staff of 80.


Steve and Amanda have Honours degrees in Psychology and are Master Practitioners of Neuro Linguistic Programming (NLP), which gives them a rich understanding of what makes people tick.


Steve and Amanda have written a number of books including Essential NLP, Confident Coaching, Presenting with Impact and Confidence and Personal Impact.




Introduction


Speak to anyone who has had a truly great mentor and you’ll quickly learn how much value there is to be gained from it. Talk to those who have mentored others and you’ll hear a similar story. From time to time you may also hear a few horror stories about mentoring relationships that have gone badly wrong.


If you’re new to mentoring, don’t worry. This Bullet Guide gives you all the key information you need to achieve great results. Whether you’re a mentor or a mentee, you’ll have lots of valuable tips and techniques at your fingertips. You’ll learn why it’s so important to make the right match and know how to avoid common pitfalls that get in the way of achieving the success you want. You’ll be able to get off to a good start and understand why the best relationships are founded on trust and open communication.


Being clear about goals and what the mentee wants from the relationship is vital to success. The next challenge is keeping up the momentum and getting maximum value out of the time you have together. Mentoring sounds simple on the surface. But, to be successful, you need not only to share your knowledge and expertise but also to be a good listener who asks questions that get the mentee thinking deeply. This takes great interpersonal skills and highly developed self-awareness.


Some mentoring relationships have bumps along the way – perhaps both mentor and mentee are busy and meetings are cancelled or moved, or the ‘chemistry’ isn’t quite right. If you’re prepared for this and know what to do, it’s easier to turn things round and get the relationship back on track or find someone new. There are plenty of pitfalls for the unwary, and this book will help you avoid them. After all, the whole purpose of mentoring is for the mentee to improve, to develop and to learn new things. To achieve this both mentor and mentee need to create a climate that supports and encourages the mentee to grow.
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