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For those who have felt stuck, lost, or uncertain –
you’re only one breakthrough away.
May this book help you find it.









PREFACE


Hey, my name is Omar Sharif. You don’t know much about me, but by the end of this book, you will know some personal stories about my life that most people don’t …




and you will have learnt things that can really improve, and might even transform, your life.





How do I know? It did for me and for many others. In fact, I have been asked by businesses and schools to teach the very principles I am about to share with you in this book.


I went through some horrible experiences as a teenager. Growing up in London, I dealt with a lot of things most teens experience – peer pressure, lack of self-belief, making bad decisions … We all go through it. But this also led me to some very dark places, and by the age of fourteen, I was in a gang. That could have been the end of my story. But it wasn’t. I turned my life around and found my path to success. I never let it define or stop me. Would you believe I went from being an ex-gang member, homeless and unemployable, to being invited to visit His Majesty King Charles III in his home and being presented with a national award for my work?


I remember asking myself:




WHAT IS A GUY LIKE ME FROM THE ENDS DOING SITTING WITH THE KING OF ENGLAND IN HIS MORNING ROOM AT CLARENCE HOUSE?


[image: ]





Everything just looked expensive, from the ceilings to the chairs and the numerous paintings on the walls with their fancy frames. I felt like I didn’t deserve to be there. But I had to change my way of thinking. The truth is, I was good enough and I did deserve to be there, and you deserve greatness too. We all do.


Since winning a PRIDE OF BRITAIN AWARD and being handed my trophy by the boxing heavyweight champion Anthony Joshua (surreal …!), I have been privileged enough to share my story and coach thousands of people through all kinds of challenging situations, helping them break through fears and limitations and achieve SUCCESS. I hope to do the same with this book.


Success is a word that can mean different things to different people. When you think of ‘success’, what comes to your mind? A Mercedes G-wagon? Being a millionaire? Having a Gucci or Louis Vuitton bag? Not having to work? Flying first class?


Most people focus on the huge wins. I’m all about focusing on the ‘SMALL’ but more impactful successes – like getting good grades, scoring a goal, going a day without getting angry, improving your health, becoming more confident, being happier more often. OK, they might not seem as cool as the Mercedes.




But I’ve found that the


more you stack up those smaller


successes, the more chance you


have of achieving great things


in the long term.





Here’s something else I know. BREAKTHROUGH comes before success. Not only in the dictionary, but in life too. What is a breakthrough, you might be wondering? A breakthrough is a moment in time when a significant shift occurs, with the power to change the future. We can create these defining moments that change the direction of our lives. It has happened for me, and with this book, I hope I can help it happen for you too.




SO WHERE DO WE START?





Well, first up, I need you to commit to finishing this book, and here’s why:
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I want you to use this book for your self-development as opposed to your shelf-development, as the Goodreads abandonment rate has shown that 38% of readers report abandoning books that they start reading. If you can do that, you’re already doing better than 38% of other people out there! Easy!





Secondly, I want you to think about the things that are holding you back. Are you feeling a bit meh about school? Got stuff going on at home? Have something you really love doing but you’re worried your friends think it’s stupid? Is there something you are embarrassed about, or maybe you currently suck at something? Or is it something much bigger, messier and more complicated? It can be anything, and I’m not here to judge. Just think about whatever is standing in the way of you achieving what you want to achieve.


Over the years, many clever psychologists have explored what drives human behaviours. There is one guy called ABRAHAM MASLOW, who came up with the hierarchy of human needs, which is basically a pyramid that shows the things humans need in a certain order, like food and safety, then love and confidence, before they can fully grow and reach their potential.


There is also TONY ROBBINS, who came up with the idea of six core human needs that drive and shape us.


And if you go way back, the famous neurologist SIGMUND FREUD came up with the idea that our actions and feelings are influenced by hidden desires and thoughts in our mind, which he called the ‘unconscious’. He believed that human needs are driven by these unconscious desires, especially the need for pleasure and avoiding pain.


All of these concepts have inspired my own framework. The way I imagine it is that we have these levers in our heads that control everything we do and the decisions we make, so we can fulfil fundamental human needs such as the need to develop, to feel love, to feel significance, to have variety, to feel safe and to contribute. To explore how to meet these needs, I’ve developed six areas that this book will focus on:




FOUNDATIONS (and how to build on them)







CONNECTION (and how to resist peer pressure)







RESPECT (with an emphasis on self-respect)







THE RUSH (why the right kind of uncertainty and adrenaline release is so important)







SECURITY (why real freedom and success starts with certainty and feeling safe)







CONTRIBUTION (why doing, giving and kindness are the keys to success)





Have you ever done something that you knew you shouldn’t do, but you did it anyway? Have you ever been rude to someone who didn’t deserve it and regretted it afterwards? Have you ever done something that you thought you would never ever do, but did it and you may have even judged yourself for it? I certainly have, and I am guessing you have too. WE ALL MAKE MISTAKES.


What I’ve learned is that there are things within us that we can’t see, needs that aren’t being met, but they play a huge role in the thoughts we think and the actions we take.


Learning this was a game changer for me. Once I understood this, everything in my life started making sense:




THE GOOD THINGS, THE BAD THINGS AND THE THINGS THAT COULD HAVE BEEN.





I realised if I could develop good habits and opportunities, I could feel fulfilled and create a future I could be proud of. For me, being fulfilled means feeling really happy and satisfied because I’m doing what I love and what’s important to me. I have since shared my framework with other young people, and it’s helped them feel safer, develop stronger relationships and find the right path to success. It’s also helped others convince friends who they’re worried about to make better decisions and to stand by their side.


THIS BOOK IS MY COMMITMENT TO HELPING YOU TOO. I will be sharing my own life experiences growing up in London and navigating all the challenges every teen goes through, a lot of which you will likely relate to. But I will also show you how I took the wrong path. A path where I thought carrying a knife offered me protection, belonging, family. That was until three of my friends were murdered and I nearly lost everything too.


I hope by sharing these stories and my framework, I can show you that we all make mistakes but it’s never too late to turn things around. That we all need to BELIEVE IN OURSELVES and find CONFIDENCE in our abilities. And that no matter what you might be going through – whether it be the really bad stuff or just feeling a bit directionless and lost – you can find your way.


I often ask people:




WHO do you want to BE in the next five years?
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If you looked at yourself five years from now, what would you like to be PROUD of? What problems would you have OVERCOME? What SKILLS would you have developed? What would you like others to say about YOU? What would be DIFFERENT about you?




I’M ASKING YOU THESE QUESTIONS BECAUSE I KNOW WHAT IT FEELS LIKE TO LIVE IN FEAR OF THE FUTURE. NOT KNOWING WHAT WILL HAPPEN TOMORROW, BEING SCARED I WOULD BE A FAILURE, NOT HAVING A PLAN.





The first place to start is by understanding who you want to become, and I realised this when I was seventeen years old, kind of by accident. One of the worst nights of my teenage years gave me a gift. Let me share with you how it all happened …
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INTRODUCTION


It was 7 p.m. I had just snuck on to a bus through the back door because I couldn’t afford the fare. I was desperate. All I wanted was to go home after what I had been through. I ran upstairs, sat at the back of the bus, pulled my New Era cap low over my eyebrows and tried to hide the tears in my eyes. I rested my head against the window, watching the raindrops gather and streak across the glass. I felt sad, scared and nervous. ANXIOUS that at any moment a bus conductor would come and check if I had a ticket.


Soon the bus started filling up and I could see the expression in people’s eyes when they contemplated sitting next to me, or even near me. What made me SAD was that at that moment, I could have really used some form of emotional support.


The truth was, I HAD JUST BEEN ROBBED AT KNIFE POINT. I HAD RUN FOR THIS BUS IN AN ESCAPE FOR MY LIFE BEFORE THINGS ESCALATED.


But still, on the bus people were scared of me. I hated the looks I was getting for doing nothing wrong. I wasn’t acting a fool; I was just a teenage kid wearing my fake black Nike tracksuit and Nike Rift trainers I’d got from Wembley Market. I hated what had just happened to me and, worst of all, I hated that I had absolutely no idea what path I was going down in my life or what my future looked like.




ONLY THREE WEEKS PREVIOUS, I HAD DECIDED TO STOP CARRYING A KNIFE AFTER WITNESSING SOMETHING SO TERRIBLE IT MADE ME PROMISE NEVER TO CARRY A WEAPON AGAIN.





Now I’d found myself in another situation where my life was at risk. They’d taken my iPod, my W600i phone and my Oyster card. They’d even taken the £3.20 I had in coins – enough to get me a Jamaican beef patty, a portion of chips drowned in burger sauce, a can of Rio and a packet of wine gums.




I’D NEARLY BEEN KILLED FOR £3.20.





I held on to the orange handle on the seat in front of me, seeing names, messages and pictures of body parts scratched into the plastic on the back of the seat. There were even burn marks from people holding lighters against the plastic. One bit of graffiti that stood out to me was:




‘MAX WOZ ERE 2009.’





I’m sure he meant ‘Max was here’. But that message really got me thinking. Thirty minutes prior, someone had been holding a knife towards me, making me empty my pockets in front of his group of friends. Why had this happened to me? Well, apparently, being alone in a different area was good enough reason to get moved to – I believe people call it being ‘G-checked’ now.


What if I had been stabbed? Who would have found me first? How long would it take until my parents found out? But also, what would people say about me?


What if ‘OMAR WOZ ERE’ was written on my headstone? What would I have achieved with my life?


I sat there fuelled with anger. But for the first time, something in me switched as I really asked myself what I wanted to achieve with my life and who I had to become. That question gave me a sense of focus as I projected into my FUTURE, looking at the person I wanted to be. I didn’t have a clear idea of who that person was, BUT I HAD A VERY GOOD IDEA OF WHO I DIDN’T WANT TO BE, AND THAT FELT LIKE A GOOD PLACE TO START.


As the bus pulled up to my stop, I rang the bell and made my way to the door downstairs. As I approached, a woman clutched her handbag tightly, forcing it under her elbow, probably fearing that I would steal it. THIS HURT ME. But I looked at her and said, ‘I hope you have a lovely evening.’ Instantly, she stopped clutching her bag, her arm loosened and I caught the glimpse of a smile. I wondered if I had changed her perception of me.




WHEN I SAY ‘ME’, I’M TALKING ABOUT THE STEREOTYPE I REPRESENTED OF BEING A YOUNG BLACK TEENAGER.





It was still raining heavily, so I stood underneath the bus stop for a while trying to shake off the stress, and as I did, I saw myself in the reflection of the half-broken billboard, flickering every four seconds. I looked at myself, and I mean really looked at myself, and it was in this moment that I decided to break the stereotype of what it meant to be a young Black boy growing up in the city of London. Not to say that only we have it hard, but the struggle was real.




I KEPT LOOKING AT MY REFLECTION, ASKING MYSELF IF I WAS GOOD ENOUGH TO HAVE A BETTER LIFE OR IF I WAS CURSED. MOST OF ALL, I WAS ASKING MYSELF IF COULD I ACTUALLY DO IT – COULD I CHANGE, COULD I BECOME SOMEONE I WOULD BE PROUD OF?





In that moment, the broken billboard with the flickering light switched from a Subway advert to a Nike advert and those were the only three words I needed to read: ‘JUST DO IT’.


I convinced myself that I would be on TV, in the newspapers, and that it wouldn’t be because I had been stabbed or had stabbed someone, but because I’d done something amazing with my life. I decided I would become successful and live a fulfilled life.


I had no idea what that would be or where I would start. But fourteen years later, as I sit writing this introduction in an overcrowded coffee shop in Warsaw, Poland, I can see myself reflected in the glass panels beside me. It’s also raining heavily, and I am imagining myself back at that bus stop, looking at my reflection.


But this time, seventeen-year-old Omar can see grown-up Omar in his reflection. He’s a little taller, has more facial hair, finally developed some decent enough pectoral muscles. We both smile at each other and say in unison:




‘WE DID IT.’





I realise that I am now the person I couldn’t see back then, and I am very different to the person I was. I am still myself, but there were certain things I wanted to change, and it seems that I figured out how to do it. I am now imagining seventeen-year-old Omar sitting opposite me in this coffee shop, and he is asking me if I have done what I convinced myself I would do. I tell him that we have appeared on every major UK news channel, been published in newspapers, been invited on to chart-topping podcasts, won multiple awards and been featured by online media platforms with over five million views.


I tell him that even though we didn’t finish college or go to university, places like Oxford University reached out because they wanted to publish some of our story and our work in one of their national textbooks. I tell him that our journey and story has got us into some exciting rooms with amazing people who wanted to learn how we were able to make the changes that we made.


I tell him that there have also been some really low times, and some extremely difficult situations that we had to get through, but because of our decision to constantly improve, to constantly grow, we got through them.


Seeing young Omar happy in my imagination brings tears to my eyes, because all he ever wanted was to be accepted, to feel good enough, understood, and to feel like his life had meaning.


I also owe him GRATITUDE. The younger me was BRAVE enough to think BIGGER; he was BRAVE enough to not allow his surroundings to define him and limit his options. It was because he had such a STRONG DESIRE TO LIVE, to BECOME GREAT, that this adult version of me now exists. One thing that gave him this hope was his name – my name – OMAR SHARIF.


The name Omar is of Arabic origin and means ‘flourishing’ or ‘long-lived’. Sharif also has Arabic roots and means ‘noble’ or ‘honourable’. I was named by my family’s spiritual teacher, Sheikh Nazim al Haqqani. I was curious about why he gave me this name, and so I did some research and realised I was named after the great Omar al-Faruq, who was one of the most prominent companions of the Prophet Muhammad. I bought books about him and studied everything I could get my hands on. WHAT A MAN! I thought, if I was going to do anything great with my life, then I needed to start by doing my name justice, and I set a challenge for myself. The challenge was that one day people would know my name all over the world for me. (And not because of the Egyptian actor Omar Sharif. You can look him up online … Even I am too young to know who he was!)



FUTURE PACING AND FINDING SELF-BELIEF



I didn’t know it back then, but when I was seventeen and standing at that bus stop, I was doing something called future pacing.


Future pacing is when someone imagines themselves in the future in a desired situation. Not everyone thinks about or plans for their future. Some people just take things day by day and accept whatever comes. Other people worry about the future, forgetting that it hasn’t happened yet and that the things they’re worrying about may never happen. I needed to start consciously planning my future, and to feel excited and optimistic about it.




BECAUSE WHERE FOCUS GOES, ENERGY FLOWS.
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I was still young and had the time to create something amazing in my life. There was no point in worrying about things that were too far off in the future, because I couldn’t control that.


But I could control who I was tomorrow, and the day after, and in the coming weeks, until I’d steered my future in the right direction, becoming the person I hoped I could be.


To future pace, you have to THINK REALLY HARD ABOUT WHO YOU WANT TO BE and the specific results you want. For example:




WHAT WILL YOU BE PROUD OF? WHAT WILL YOUR GREATEST SKILLS BE? WHAT WILL BE DIFFERENT ABOUT YOUR LIFE? WHAT TYPE OF IMPACT WILL YOU HAVE? WHAT WILL BE DIFFERENT ABOUT HOW YOU FEEL?





This way, you can clearly paint the image of your FUTURE SELF and get excited about becoming that person. But you have to be real with it. It isn’t going to work if your result is to grow an extra arm or to be able to shoot laser beams from your eyes. It isn’t going to work if it’s too far into the future either – try thinking five years ahead, not twenty. And it won’t work if your result is too generic. Yes, we all want to earn lots of money, but it’s not a helpful goal because there’s not much to connect to on an emotional, intellectual, physical and even spiritual level. Instead, go back to what success means to you.


I saw myself already on TV, I saw myself winning awards, I saw myself speaking on stages and inspiring others. I saw myself not being in a gang anymore, not hustling on the streets. I saw myself being fit and strong. I saw myself being someone who people respected. I saw myself being financially free. And for each of those things, I could start seeing what habits I needed to change or adopt to get there.


The sad truth is that all of my future pacing was almost the opposite of my reality at the time. If yours seems like that too, then that’s absolutely fine. Not being content with where you are can drive you towards achieving more.


The second thing you need to do to future pace is visualise a different future for yourself. When I was at the bus stop, I stepped into the shoes of future me and imagined what it would be like. You can do this too. Just imagine a day in the life of dream you. Be that person and map out your entire day, from the moment you wake up until the moment you go back to bed. Focus on the details, your emotions, what’s new, what’s different, who you might talk to, places you might go to. What’s your confidence like? What are things that no longer bother you because you’ve developed a stronger mindset? How else have you developed?


At some point every day, try going back to this visualisation, to feel like your future is already here, like it has already been achieved. The more you do this, the more you will connect with who your future self could be, and the more you’ll see that it’s possible. Put your attention and intention on it, and make it happen.


Finally, something has to shift within you to make a change. You have to believe in yourself. This is something that stands in the way of us all. We all have things we believe about ourselves that stop us from growing, from trying harder or taking risks that could improve our lives. We call these limiting beliefs. Do you recognise any of them?




I’m not good enough.


I don’t fit in.


I can’t change.


I’ll never be successful.


I’m too different.


I have to be perfect.


People wouldn’t like me if they really knew me.


I can’t trust anyone.


I don’t deserve happiness.


I’m not smart enough.


I can’t handle failure.


My opinion doesn’t matter.


I have to do it alone.


Everyone else is better than me.


It’s too late for me to start.


I can’t be myself.


I won’t be loved if I fail.


I’m always going to feel this way.





There are more than a few in this list that I believed when I was growing up. As I got older, these became more specific too. I believed I wasn’t smart enough to go to university or to get a good job. Where did this come from? For me, I thought it was a fact. No one close to me went to university or got a successful job, so because I was like them, neither would I. I used other people’s experiences to determine what I believed about myself. Do you have any limiting beliefs? What are they based on?


Have a think about them and then reframe …


To do this, you need to really think about what the TRUTH is.


My reframe was: THE TRUTH IS I am smart enough. I chose not to go to university because it wasn’t for me, but I have skills and qualities that once people see, they will want to employ me.


I would start saying this over, and over, AND OVER AGAIN until I believed it. Why? Because I had been repeating the limiting belief in my head for so many years that it became a pattern, and that’s what we all do. I needed to replace it with a much more empowering and encouraging truth.


Here are the same limiting beliefs from earlier written as empowering beliefs:




I am good enough.


I belong and have a place in the world.


I have the power to change and grow.


I am capable of achieving success.


My uniqueness is my strength.


I am allowed to make mistakes and learn from them.


People will appreciate me for who I truly am.


I can find trustworthy people and build strong relationships.


I deserve happiness and fulfilment.


I am intelligent and capable.


I can learn from failure and use it to grow stronger.


It’s OK to ask for help and support.


I have my own unique strengths and qualities.


It’s never too late to start something new.


I can be true to myself.


I am loved and valued for who I am.


My feelings are temporary, and I can work through them.





I am a huge fan of putting things on the wall, so once you have identified and reframed some limiting beliefs into empowering beliefs, write them out and get them on the wall. Look at them daily, read them daily, believe them daily, because they are your truth.


Don’t allow things around you to bring you down. DON’T LET OTHER PEOPLE’S THOUGHTS, JUDGEMENTS OR OPINIONS STOP YOU. Use them as energy to build your resilient mind. We are always going to have people in our lives who don’t say the kindest things or don’t show the best type of support, and some will just outright judge and hate on us. But you can rise above it. I remember how it felt trying to navigate my way through my teenage years, and I am glad I made it through them.


So that you can better understand why I do what I do now and why I even wrote this book, I’m going to rewind back to where it all began: my childhood.
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