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FOREWORD


ASK A CHILD what she wants to be when she grows up and you’re likely to get an earful: anything and everything from doctor to toy maker, astronaut to veterinarian. That’s because kids—and the parents, teachers, and family members who raise them—promote the concept of dreaming and exploring. Thankfully, these youthful minds haven’t yet encountered the immobilizing gravity of “I can’t do that!” or “What would my friends think?” There are no mental boundaries or limitations, only possibilities.


Fast-forward a couple of decades, and most of us find ourselves plowing through a heaping dose of reality. We need to support our families and ourselves. We want to show our parents, siblings, and friends that we are faring well. And we would dearly love to plan for a retirement period that becomes more elusive with each passing decade.


Having worked so hard to get where we are, making any sort of departure from that spot—even if it’s to pursue our dreams—looms as a scary and uncertain proposition.


Not until middle age do many of us gain the perspective and wisdom needed to recognize, amid all that noise, the signals to which we are truly attuned. The professional path we “selected” (or were shunted into) at age  25, we realize, now differs radically from the one we would choose from scratch at 50. At this stage of life, however, with the clock inexorably ticking, achieving life goals and leaving a legacy assume a new sense of urgency.


Fortunately, it’s also at this point that we’re finally able to dream like children—while putting a lifetime of knowledge and experience to work. We’re finally ready to reinvent ourselves. And we’re in a position to enjoy the fruits of that redefinition more than at any other time in our past.


To be sure, summoning the courage and resources to change careers (or to embark on a new path in an existing career) demands fortitude, patience, and poise. Along the way, we may question our own thinking and desires. We may harbor misgivings about our ability to go back to school, learn new skills, and venture into an entirely new field. Worse yet, others may “encourage” us in the doubt department.


It may help to view such qualms as the occupational hazards of reinventing one’s life. Faced with the enormity—and novelty—of switching careers, it’s tempting to second-guess yourself: “Why am I tossing so much away? My education and training, my professional stature and hard-won salary, my office with a door—goodbye to all that?”


In actuality, the opportunity to recharge one’s batteries can be a special gift. We’re able to grow and put our talents to work. If we’re fortunate, we can make a tangible impact on the world.


Finding the work you love needn’t be an abstract undertaking. Whether you’re 40 or 60—whether you’ve toiled in the trenches of bureaucracy or blazed an entrepreneurial trail—it’s best to obey the recareering urge when it strikes. Growth, after all, is the one sure antidote to stagnation.


A first foray into career change. I feel fortunate to have learned this lesson relatively early in my life. In junior high school, a talented teacher named Mrs. Lewis helped bring my imagination to the surface in her creative-writing class. As I began churning out short stories, I discovered that I genuinely enjoyed the magic of putting thoughts into words,  then arranging them in patterns that communicated messages. It was a special act that guided me through some difficult emotional times. I enjoyed writing for the pureness of doing something I truly loved. You may have experienced the same sensation sewing, cooking, or building model airplanes.


During high school and college, I worked part-time at an amusement park in Southern California. I started out as a busboy in the mid-1970s, earning less than $2 per hour. Over the next six years I steadily climbed the company ladder, working successively as a cashier, food preparer, cook, supervisor, restaurant manager, and finally area manager. In the end, I oversaw five restaurants with more than 100 employees and close to $5 million in annual revenues.


Not surprisingly, the business world beckoned.


So, after graduating from college in 1979, I accepted an offer to manage a restaurant. A year later, weary of the long hours, high turnover, and constant headaches, I landed a management position at one of the Baby Bells. I bought the compulsory suits, learned the ropes of the business, and found myself pulling down $80,000 a year. My parents told me how proud they were. My friends congratulated me on my success. I felt—and acted—as though I had arrived.


But a funny thing happened on the way to the golden handcuffs: I began waking up nights in a cold sweat. I had recurring nightmares of being confined in a space so small I couldn’t even stand up and I could barely breathe. I quickly realized that my unconscious mind was trying to tell me something, namely this: The highly structured corporate world was boxing me in and killing my creative spirit.


So I walked. In 1981 I quit the “dream” job, collected what little severance was coming my way, and went home to figure out my next direction in life. All I knew was that I had to find work I could feel passionate about—something that would bring a sense of happiness and meaning to my life. Money was less important than salvaging my soul.


My father—a Depression-era baby—was sure I had lost my mind. For once there was generational solidarity between him and my friends: Most of them shared his view. I got tired of telling people what I had done, because the majority shook their heads in disbelief: How could a rational person toss away such a lucrative opportunity?


The dream that spurred me to explore new fields was a 180-degree turnabout from the claustrophobic nightmare that had prompted me to abandon telcom: I wanted to reconnect with my passion and become a professional writer. Never mind that neither a regular paycheck nor a pension was part of the deal. Disregard the fact that any future job security was out of the question. I was naïve enough to take a chance and give it a whirl. So I designed and embarked upon my own program of self-study, attending writers’ conferences, proposing article ideas to magazine editors, and working diligently to polish my prose. Through it all, I approached my work with a sense of wide-eyed enthusiasm.


Within two years I was earning a solid income, and since that time I have never looked back. Today, ironically, I probably have more job security than most denizens of the corporate world. Most important, I’m doing something that makes me feel good and leaves a positive mark on the world. Even on my worst days, I wouldn’t trade my work for any alternative.


Times change, of course, and so do industries. Over the years I’ve reinvented myself on several occasions—sometimes by choice, other times of necessity. A couple of years ago, for example, I decided to make the transition from writing magazine articles to authoring books. The title you hold in your hands thus constitutes something of a coming-out party for me—an exciting new phase in my life that’s enabling me to grow personally and professionally.


Sometimes I have to remind myself to keep doors open, to take risks. So should you. Career change beckons because it permits us to experience new and worthwhile things. Done right, it creates a renewed sense of purpose—a feeling that we’re doing something valuable, not only for  ourselves but for others as well. We all have special talents that are unlike anyone else’s. When we line up the tumblers and the lock finally springs opens, we gain entree to an inspirational space. We step into a world that’s both familiar and alien, challenging yet rewarding.


The landscape ahead. As you turn the pages of this book, you will encounter inspirational stories as well as nuts-and-bolts information. You will learn how to use career counselors and therapists; understand your personality traits and how they manifest themselves in your recareering style; research career options and volunteer opportunities; make community-to-community comparisons; harness conventional and online job-search and networking tools; polish your résumé and interviewing skills; devise a financial plan; and sidestep potential pitfalls. You will hear from those who have taken the leap, confronted various challenges in mid-flight, and landed happily—though in a few cases resignedly—in new careers.


Switching careers at any age is a challenge, yet older workers typically have more to overcome than their younger counterparts. They must master new trends and technologies. They must cope with ground-shaking lifestyle changes, such as the likelihood of a lower income or the reality of “parachuting” into an unfamiliar social circle. They must confront—and learn how to evade or vanquish—the very real peril of age discrimination. And, finally, they must accept the basic truth that landing a rewarding position will never be a panacea for life’s problems.


For all that, the destination justifies the journey. If you’re a member of a generation that reinvented society, it’s the next logical step in the progression to reinvent yourself as well. This crash course can help you do just that by deconstructing the career-change process and helping you build a workable plan. For those willing to pursue their dream, the possibilities for regeneration and renewal are practically limitless.


—SAMUEL GREENGARD
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SECTION I 
MAKING SENSE OF TODAY’S 
 WORKING WORLD














CHAPTER
1
A NEW
 ATTITUDE


The search for more fulfilling work often 
 follows pathways to a more meaningful life


A BOARD GAME MAY SEEM FAR REMOVED from the vagaries of life—unless that board game happens to be called Life. Almost every child in America has played Milton Bradley’s famous game at one time or another—and virtually every parent and grandparent has gotten into the act as well. One thing that makes the game so compelling is the inexhaustible opportunity it offers—the chance to choose a path through life and see where it leads. You can attend college and become a doctor or accountant. You can choose to work as a salesperson, an artist, a police officer, a teacher, an entertainer. You can become an athlete or a computer consultant.


Somewhere between giving the spinner a whirl to see how many spaces you advance and turning over tiles and cards to determine your paycheck and expenses, there are the predictable milestones of life: getting married, buying a house, having kids, buying a larger house, and eventually retiring. (There’s even a midlife crisis: Land on this space and you must trade in your current career for a new one.) In the end, the winner of the game retires to Millionaire Estates to enjoy his or her fortune.


Best of all, if you don’t do well in Life, you simply play another game. If only course corrections were that simple in real life! In reality, if you’ve  invested a couple of hundred thousand dollars to attend medical school and become a physician, you are a physician. If you’ve spent two years at technical school to learn computer repair, you are a computer-repair specialist. For most of us, changing course means tossing away the time, money, and effort that went into earning the degree—or the years spent mastering the job.


Beyond being impractical, it’s frightening to ponder a career change. There is no guarantee of success, there are substantial financial and practical risks, and most of us define our lives by our colleagues, associates, and friends. We spend time with them at dinner parties, going to baseball games, shopping, playing sports. Opting for a new job—let alone a brandnew career—can mean leaving friends and a satisfying social life behind. It’s not something you decide to do on a whim.


Or is it? When Milton Bradley invented the original version of Life in 1860, it was out of ingenuity, yes, but also out of necessity. Bradley, a lithographer whose claim to fame was a portrait of a clean-shaven Abraham Lincoln, found sales lagging—and his wallet sagging—after the nation’s 16th President unexpectedly grew a beard. So Bradley sat down and devised The Checkered Game of Life—the predecessor of today’s version. The career-oriented variation on classic checkers sold a whopping 45,000 copies by the end of the first year and grew into a perennial favorite. Bradley, who also invented the paper cutter, was set for, well, life.


Bradley probably didn’t view his move as a career tactic. It was equal doses adventure, good business sense, and a powerful will to succeed. The irony, of course, is that things aren’t much different in the game of Life than they are in its real-world analogue. The money spent and the time passed cannot be retrieved. For the wise, life is about periodically reinventing ourselves—by choice or by circumstance—to reflect our evolving thinking and our changing physical condition. What sparked our professional passion at 20 or 30 may not light our fires at 50 or 60.


Bradley recognized this fact throughout his life. Although The Checkered  Game of Life and its subsequent iterations made him a wealthy man, board games were something of a trivial pursuit for Bradley. He spent most of his later years promoting and funding scientific and educational causes, including the idea that children should be taught as children— a then-revolutionary concept known as kindergarten. Bradley also published two magazines, Kindergarten News and Work and Play. These remained his No. 1 interest until he died in 1911.


Understanding 
 the New Order For a generation that redefined society with social protests and sexual experimentation, recareering may represent the final frontier of personal reinvention. Yes, a few brave souls have historically changed career paths in midlife. After selling paper cups and milkshake machines for more than a decade, Ray Kroc started McDonald’s at age 53. Anna Mary Robertson Moses, better known as Grandma Moses, began painting in her 70s when arthritis crippled her embroidery career. Her works are now deemed folk art; those not hanging in major museums sell for tens of thousands of dollars. And Ronald Reagan and Arnold Schwarzenegger both jumped from acting to politics later in life.


But what was once only a trickle has lately become a torrent. Some individuals, faced with downsizings, outsourcings, offshorings, “rightsizings,” or other thinly disguised dismissals, find themselves forced to adapt to a new job or career. Others who might prefer to retire feel squeezed by economic realities, such as the impossibility of stretching a fixed income to cover soaring health-care costs. Still others seek a more subtle change— perhaps a lateral move within their present organization, or a similar position but with greater growth opportunities at another company.


In short, the number of people reinventing themselves at age 45 and beyond is growing into nothing less than a tidal surge. They may return to college (or enter it for the first time) to earn a new degree; they may invest their savings in something they have always dreamed of—growing  coffee in Kona, perhaps, or becoming a primary school teacher; or they may join a social-service organization out of a deep-rooted desire to give back to society and add significance to their lives.


The reasons for changing careers—mapped out in this book—are as varied as each individual’s personality. The common thread is that achieving happiness and success requires a tremendous amount of thinking, planning, and action. Recareering may represent a fresh start, but it does not automatically deliver a new beginning. Those who leap impulsively from one career to another may find themselves in a new profession, but with the same set of personal problems. Without a thorough self-analysis, they may exchange their pipe wrench for a camera but find their lives still out of focus. They may wake up one morning and ask: Why did I ever switch? What could I have been thinking?








Career-Change Checklist


Switching from one career to another doesn’t happen overnight. Success revolves around preparation, planning, and constant adjustment and adaptation. Use these guidelines to keep your career moving forward at all times:


Know what you want. What ignites you on a cold winter morning? Take time to think through what makes you happy and what gives you satisfaction. Ponder your attitudes and values. To focus your thinking and sharpen your approach, I strongly suggest you consider using a career counselor. A good place to start your search is the National Career Development Association: www.ncda.org; 866-367-6232.


Maintain high career standards and expectations. The idea of working only for money and neglecting happiness is a surefire ticket to boredom, poor performance, and cynicism. Expect— better yet, demand—the most from yourself and your career: You will find yourself achieving more and complaining less.


Confront your fears. Venturing beyond your comfort zone requires ongoing effort. Yes, it’s possible that you might fail in a new position or career. Your family might think you’re insane. But if you’ve stayed true to your interests and aptitudes, and you’ve communicated with those near and dear, your biggest fear is likely to be a simple dread of the unknown.


Take smart risks. For many, avoiding risk means clinging to the status quo. Yet risk avoidance can sometimes equate to greater risk. Stagnation and predictability often lead to underperformance and low achievement—a cycle that creates genuinely forlorn people. Calculated risk, by contrast, can pay big dividends. What if Henry Ford or Bill Gates had not bothered to pursue their dreams?


Stay focused. Transforming a dream into reality is hard work. It requires planning, adjusting to changing conditions, and dealing with setbacks. A career transition is not easy. It may require overcoming financial and emotional hurdles. But if you’re committed to making it work and you can furnish yourself with the skills to succeed (see next guideline), the odds are in your favor.


Upgrade your skills. In today’s knowledge-based economy, yesterday’s red-hot job is tomorrow’s pink slip. Those looking to recareer must therefore commit to learn new skills and gain new knowledge. It’s crucial to keep up with the latest literature, attend courses and workshops, and return to school for specific courses or an advanced degree.


Understand trade-offs. There’s an upside and downside to almost everything. A new career may offer new opportunities and challenges. It may ignite a spark—a raging inferno, perhaps—of emotions that have lain dormant for years. Yet the same situation may entail financial problems, an unfamiliar social circle, perhaps even marital strife. What’s more, a new career is no panacea: It won’t transform the life of someone who is fundamentally unhappy.









On the other hand, a well-conceived plan—which I hope this book will help you devise and implement—ups the odds of discovering your true purpose. New life challenges can yield rewards beyond anything you may have imagined. Not surprisingly, this newfound passion often ripples outward, improving interpersonal relationships and boosting health, energy, and creativity. Indeed, when it serves as the springboard to the creation of new products or services, or to the solution of a social problem, the right career change can even make the world a better place.


What Is 
 Recareering? Don’t go looking for a dictionary definition of recareering. Although the word is now widely used in magazine articles and career workshops, Wikipedia, Dictionary.com, Merriam-Webster, and other guardians of the English language have not yet included the word in their databases or reference books. Nevertheless, it isn’t difficult to figure out that the term relates to a person shifting gears from one career to another. What’s less clear is whether a person who changes jobs at the same company and takes on different duties is recareering. Or, say, someone who stays in the same field but tackles an entirely different set of challenges.


This book embraces a broad definition of recareering as a deliberate transition to a new position with entirely different responsibilities. An architect who takes courses in management and is then promoted to project manager is changing careers—even if he works at the same company. So is a nurse who becomes a hospital administrator—even if the process occurred with no premeditated planning. A graphic designer who leaves a company to become a Web designer is also recareering. (If that designer were promoted to head her department but kept the same basic duties as before, she would simply be handling a larger aspect of the same job.)


Despite recareering’s somewhat amorphous nature, the goal of the undertaking is unmistakable: to find greater clarity in your work, and thereby in your life. Changing careers may be as simple as meeting someone at a networking event who follows up with a job offer: One day you’re a marketing specialist, the next you’re a venture capitalist. Or it can be as complex as spending weeks in career counseling, going back to school, earning a degree, and passing an exam: One year you’re an electrician, the next you’re a Certified Financial Planner®.


Recareering therefore knows only the bounds we impose on ourselves.


Find Your 
 Work Style Stereotyping boomers: big mistake! Even though the news, film, and music industries are fond of painting the boomer generation with broad brushstrokes, a mind-bending level of diversity—and diverse thinking—pervades this demographic group. Statistics cannot tell each individual’s story. Michael Smyer, Director of the Center on Aging & Work/Workplace Flexibility at Boston College, puts it this way: “What do Dolly Parton, George Bush, and Carlos Santana have in common?” The answer: “They’re all boomers.” You get the point.


When AARP examined why workers 45 and older stay in the labor force, it found four key motivations:


Sustainers. These individuals, who constitute the largest segment (36 percent) of the 45+ workforce, say they “work to live.” The majority, approximately 70 percent, enjoy working, while 91 percent report that money is a major factor in their decision to work. Noneconomic factors— enjoyment, personal fulfillment, personal connections—drive Sustainers’ thinking less than that of the three other groups.


Providers. It’s not unusual for this group to balance multiple caregiver roles while holding down demanding jobs. Providers—usually in their 40s and 50s—often find themselves sandwiched between raising children and caring for their parents. Most view time as a premium. As a result, many of these individuals are in search of greater work-life balance. Working is generally important to their self-esteem because it allows them to fulfill their roles as providers and caregivers. Men and Hispanics are more likely  to belong to this group. One-quarter (25 percent) of 50+ workers fall into the Provider category.


Connectors. Stability is an important consideration for this group, which spends more years with a single employer and is more likely to stay there until full retirement. Connectors, as the name implies, are likely to enjoy the social aspects of work. Many forge strong relationships with co-workers. In general, they prefer a collegial atmosphere. However, this group also values health and retirement benefits, which often accrue after long years of dedicated service. Connectors are the smallest group of older workers at 16 percent.


Contributors. The “live to work” philosophy is a core part of this group’s identity. More educated and affluent—many work in executive or professional jobs—Contributors are likely to be deeply engaged in their work (and genuinely satisfied by it as well). Feeling useful and making a contribution to society eclipses this group’s desire for money, perhaps because many of its members have already lived long and prospered. Contributors often include retirees who reenter the workforce after experiencing isolation in retirement. They plan to postpone full retirement as long as possible. Contributors make up 22 percent of the 45+ workforce.


The common theme among boomers is a desire to finish out their careers in different roles and on different terms than those that defined the first half of their lives. The AARP survey that uncovered the existence of these four groups also established that more than one-third of respondents plan to work on a part-time basis “for interest and enjoyment.” Nine out of 10 hope to learn something new, while three-quarters want to pursue something they have always wanted to do. Many are willing to take “bridge jobs”—short-term employment that pays the bills and helps them transition from a past career to a future one. They are likewise amenable to testing out other, as-yet-unidentified strategies that promise to create greater job flexibility.


Longer Lives= 
 Richer Careers A primary factor driving mid-and late-life recareering is longer life spans. For most of history, changing jobs in middle age or working into older age just wasn’t possible. At the beginning of the 20th century, the average American man lived to the age of 48. The average woman made it to 51. Contrast this to 2004, when expectancies had soared to 76 and 81, respectively. But as people live longer, they need more money. Four out of five older workers anticipate working beyond age 65. What’s more, says the Center on Aging & Work at Boston College, only 10 percent of boomers anticipate a traditional retirement.


Boomers are motivated to work for personal reasons beyond earning money: identity, social status, social connections, remaining active and healthy, and experiencing a sense of accomplishment. A 2005 Harris Interactive survey found that 59 percent of older workers (defined as 55+) agreed or strongly agreed that “A good deal of my pride comes from my work and career.” Among 35-to 54-year-olds, that figure was 48 percent, but among 18-to 34-year-olds it was only 37 percent.


It’s also clear that boomers view aging through a skewed, if not flawed, lens. When polling firm Yankelovich Partners asked members of the 76 million–strong Baby Boom Generation to define when old age begins, the average response exceeded the life expectancy of the average American by three years! Such optimism—perhaps “foolhardiness” is the more apt term—is leading boomers down a path of lifelong work. Combined with advances in health care and potential gains in genomics (the science of understanding genetics and human DNA in order to create new treatments and medicines), many individuals believe they will work well into their 90s.


The Workforce 
 Redefined The concept is not so far-fetched. In November 2007, Inc. magazine ran a story entitled “Forget Bingo! 80 Is the New 30.” It highlighted 106-year-old Jack Weil, who runs Rockmount Ranch Wear,  a clothing company based in Denver, Colorado. It also featured Bob Galvin, the 85-year-old former CEO for Motorola, who now heads two venture-capital firms, and 84-year-old Phyllis Apple, CEO of the Apple Organization, a public-relations firm in North Miami Beach, Florida.


Major corporations are starting to get the message. Drugstore chain CVS, with 6,200 stores across the United States, began recruiting older workers in the early 1990s—partially to stave off labor shortages, partially to mirror the demographics of its clientele. Since then, CVS has watched its workforce gray—and its strategy pay. The chain deploys its older workers as managers in pharmacies, greeting-card departments, and warehouses. As of 2007, it employed 19,507 people in their 50s, 8,266 in their 60s, 2,140 in their 70s, 244 in their 80s, and 6 in their 90s. At the time, the company’s workforce totaled 173,283, making 50+ workers nearly one-fifth of its labor complement (most retailers fall below 10 percent)—and more than double the percentage 10 years before. In the future, says Steven Wing, a senior executive at CVS, “I fully expect to see people in their 100s holding down a job. It’s only a matter of time.”


For CVS, hiring older workers is about both dollars and sense. Although older workers face certain unique challenges, the chain has found that they often require less training—particularly in areas such as customer service and prioritizing tasks. What’s more, they don’t miss work for dates, dances, or other social events. Their absenteeism rate is lower. And when they are at work, they’re better able to stay on task.


Karen Tuttle can relate to the concept. In 1999, she retired after more than 30 years of teaching first through fourth grade. The Springfield, Ohio resident was dismayed by recent developments in the classroom— government-mandated standardized testing, highly structured curricula, inflexible teaching plans—so a retirement package had its attractions. She worked as a substitute teacher for a time, but wearied of that as well.


After only three weeks of traditional retirement, however, Tuttle grew  restless. She began to weigh other career options. “The one thing I knew,” she reflects, “is that I wanted to do something completely different.” For a year and a half, Tuttle worked as a salesperson at an antiques mall. Then, still looking for a stable career that would allow her to learn new things and stay socially and mentally engaged, she applied at a local CVS store.




Generations at Work 


Today’s workplace spans four generations, each with its own approach and characteristics. Here’s a brief overview of these groups (keep in mind that you may vary from these general characteristics and attitudes):


Traditionalists (Born before 1946): This group is known for its dedication and willingness to sacrifice. There’s a strong undercurrent of conformity, along with deep respect for rules and authority. Traditionalists put work before pleasure and approach their jobs with discipline and fortitude.


Baby boomers (1946–1964): Personal gratification, a live-to-work attitude, and devoting long hours to the job in order to advance are hallmarks of boomers, some 76 million strong. This outsize generational cohort also tends to be team-oriented and displays an optimistic outlook toward work and life.


Generation X (1965–1980): Gen Xers are self-reliant, skeptical, and view work as a necessity they must endure to support their lifestyles. Heavily focused on results rather than processes, they adapt easily to changing conditions.


Generation Y (1981–1995): This group, also referred to as Millennials or Echo Boomers, challenges authority and demands work-life balance. Gen Yers have a disproportionately large need to feel valued. The cohort is comfortable using technology and working in teams.







The drugstore chain hired the 56-year-old Tuttle as a pharmacy  technician, a 40-hour-a-week job that she has now held since May 2003. Tuttle finds the work enjoyable and stimulating. She and her husband aren’t desperate for the income she earns from the job. Instead, says Tuttle, “It’s a way to stay mentally and physically active. Staying at home is not for me. Right now, I can see myself working for another 20 years, at least.”


For boomers, embracing a new career may simply be the latest new adventure. That game-board goal of retiring to Millionaire Estates is steadily being eclipsed by a more balanced approach to work—and to life.


Stepping Back 
 to Move Forward Achieving a greater sense of purpose in your life needn’t be an abstraction. When Barbara Moses, president of BBM Human Resource Consultants Inc., steps into a company and asks, “Does your work make you happy?,” 70 percent of managers and professionals typically say “No” or “Not particularly.” The reasons vary—some hate their boss or clash with their co-workers, others feel overworked or lack the flexibility they desire—but the most common problem is a mismatch in values. The unavoidable result? A lack of fulfillment. Workers have not been given the opportunity to display their unique talents.


Too many individuals remain in a job or career they don’t particularly like, Moses says. They may not be certain what they really want; they may see money and happiness as mutually exclusive; they may fear making a change; they may lack skills or education; or they may simply be tolerating an uninspiring position. Fear of making a change leaves many individuals coping with big frustrations: overdemanding bosses, underperforming colleagues, and irrational or unrealistic customers.


Not only does a new career represent a fresh start, it offers a greater sense of purpose—precisely what 57 percent of Americans ages 50 to 70 say they want in a job, according to the 2005 MetLife Foundation/Civic Ventures New Face of Work Survey. Half of the survey respondents desired jobs that contribute to the greater good of society—not just in  retirement, but in the here and now. This suggests that today’s older workers are unwilling to wait for a retirement that may be 10 to 20 years off. Instead, they want to put a positive spin on their productive years. In many cases, they hope to leave a legacy.


Rita Bennett knows all about stepping out of a comfort zone. For six years, she and her husband, Martin, ran a successful intercultural training business, helping multinational companies prepare workers for the rigors of overseas assignments. After selling the company in 1996, Bennett continued to run the business for another five years—before opting to retire. At age 59, she envisioned a life of leisure—visiting family and friends, gardening, traveling to exotic locales.


But a funny thing happened on the way to Social Security: Within a year, Bennett began to feel a calling. “I couldn’t rest at night knowing that I had a lot of energy and vitality left and wasn’t putting it to good use,” she explains. “I still had something to contribute to society.”


So at age 60, Rita Bennett embarked on a new career.


Bennett went to work for CARE USA, a nonprofit humanitarian outreach organization that battles global poverty. She served as director of development for CARE for two years, then returned to the corporate arena as an executive at a consulting firm that helps companies mobilize and train workers. “Moving from the private sector to a not-for-profit was a difficult transition,” Bennett recalls. “Not-for-profit organizations move at a different speed than the private sector, so it felt like I was being held back.” Now she’s weighing returning to school for an MBA.


“There’s something else I want to do and need to do,” Bennett explains. “I don’t know what it is yet, but I’m hoping to do something that makes a profound difference. It’s important to leverage my past experience, do something I enjoy, and continue to make a contribution. I’m not ready to throw in the towel. I can’t conceive of retiring anytime soon. I was put on Earth for a purpose, and sitting on the beach isn’t it.”


Whatever she does next—whether it’s working for a company or  independent consulting—Bennett believes it will revolve around corporate social responsibility. “I’m probably a year away from making my next move,” Bennett explains. But already she has begun pressuring her current employer, Aperian Global, to embrace a more socially conscious business approach.


A New Mindset 
 Takes Hold That our thinking and values change over time is a given—and it is one that continues to intrigue Boston College’s Michael Smyer. Over the past half-century or so, Smyer notes, individuals followed a fairly predictable career trajectory: They received an education early in life, worked through midlife and into early old age, then pursued a leisure-filled retirement. This scenario unfolded in an orderly fashion, as did other rites of passage such as getting married, having children, and buying a house.


In the last two decades, however, it’s as if someone rearranged the cards in the deck. Increasingly, life events occur in an almost random order, according to however the deck is shuffled. Some people marry and have children in their 50s. Others go back to school and earn a degree. Still others approach career issues as if they were twentysomethings out to conquer the world. Today, a majority of older workers in the United States retire incrementally rather than abruptly, gradually working their way toward retirement in a series of what Smyer refers to as “stages” or “bridge jobs.” In many cases, they’re working less than full-time. Sociologists and demographers have dubbed this trend a “redistribution of work” across the human life span.


The implications are profound. The notion of a single career is steadily disappearing. Some individuals are partaking in two, three, even six careers during their lifetime. This approach, sometimes termed “serial careering,” means that one person may become a doctor at age 30 and a teacher at age 50, whereas another follows just the opposite path. Still another person may “retire” from a corporate position as a manager of  information technology at age 62 precisely in order to start her own consulting firm. The rules and mores that once guided society—or that once restricted it, some might say—are rapidly fading.


Myths Be 
 Damned! A few scant decades ago, the idea of someone working into older age seemed downright frightening. However, growing evidence suggests that changing careers and remaining active in the workforce pays dividends both physical and mental. Social ties, intellectual engagement, and moderate physical activity can help ward off disease and other health problems. They can also keep a person enthusiastic about life. Those who don’t work are more prone to depression and boredom—and a spate of  physical ailments, too. They are also less likely to see themselves as productive members of society.







Key Questions




What is my motivation for working at this stage of my life? For many, there’s an ongoing need to earn money. For others, there’s an overarching desire to give back to society. Whatever your reason for working—and changing careers—be honest with yourself up front. It can save headaches and heartaches later on.


What will I do in my later years? Mandatory retirement is on the brink of extinction. As people live longer, healthier lives, they will want to stay productive and engage in meaningful activities. It’s never too early to think about how you will live into your 70s, 80s, 90s, and beyond.


Am I prepared for coming social changes regarding work and old age? Once upon a time, lives and careers followed a predictable path that led to a gold watch at age 65. Today you are likely to retire incrementally— through a series of career changes or new jobs. It’s important to understand work options as well as the growing demand for older workers.











Statistics bear this out. A study conducted at Cornell University from 1994 through 1999 found that married men aged 50 to 74 who had retired—and whose wives were still working—displayed a higher level of marital stress than did newly retired men whose wives did not work. Those who had retired but returned to work reported the highest morale and the lowest rates of depression. Among women, entering retirement posed a risk of depression, especially if their husbands were still working.


Another study—this one in the British Medical Journal in 2005—found that U.S. workers who retired early at 55 and who were still alive at 65 had a significantly higher mortality than those who retired at 65. Mortality was also significantly higher for individuals in the first 10 years after retirement at 55 compared with those who continued working during that decade. By remaining active and engaged, it appears, it’s often possible to sidestep the anxiety and depression that can lead to a premature death.


Part of the problem is that society clings to outmoded notions of what it means to be an older worker. Many believe that workers in their 50s, 60s, or 70s lack the physical stamina to keep up; that they’re woefully out of touch with technology, business practices, or social trends; or that they’re looking for work only on a short-term basis. In reality, older workers offer many advantages: Lower absenteeism. Higher productivity. An increased willingness to upgrade skills through training and formal education. Better social skills. Deep reservoirs of experience and knowledge.


What’s more, according to consulting firm Towers Perrin, organizations that replace an experienced worker of any age may find themselves forced to shell out 50 percent or more of the displaced worker’s annual salary in turnover-related costs. Jobs requiring specialized skills, advanced training, extensive experience, and layered knowledge—qualities typically possessed by workers above age 50—push costs up even higher. In other words, smart employers understand that older workers make good business sense.
















A NEW ATTITUDE • Career Resources


Books 


The Age Advantage: Making the Most 
 of Your Mid-life Career Transition,
 by Jean Erickson Walker, Berkley 
 Trade, 2000. Sorts through the 
 myriad issues that factor into 
 a midlife career change.


One Person /Multiple Careers: 
 A New Model for Work / Life 
 Success, by Marci Alboher, 
 Business Plus, 2007. The profiles 
 in this collection focus on finding 
 more meaningful work and a 
 more satisfying life.


Portfolio Life: The New Path to Work, 
 Purpose, and Passion After 50,
 by David Corbett with Richard 
 Higgins, Jossey-Bass, 2007. A look 
 at how longer life expectancies 
 and changing attitudes are altering 
 our perception of work.


Thinking About Tomorrow: 
 Reinventing Yourself at Midlife,
 by Susan Crandall, Wellness 
 Central, 2007. Guides readers 
 through the process of ongoing 
 growth and change.


What Should I Do with My Life? 
 The True Story of People Who 
 Answered the Ultimate Question,
 by Po Bronson, Ballantine Books, 2005. 
 Offers compelling insights into the 
 minds of people who have reexamined 
 their life—and their life’s work.


More Resources 


AARP 
 In the Middle: A Report on Multicultural 
 Boomers Coping with 
 Family and Aging Issues
http://aarp.org/inthemiddle


Looks at boomers’ emerging role as caregivers for both parents and children, and how this affects their family, work, and career decisions.


Staying Ahead of the Curve: 
 The AARP Work and Career Study
http://research.aarp.org/econ/multiwork.html


Examines demographic trends and changes in attitude and behavior among boomers and other older workers.


Center on Aging & Work
http://agingandwork.bc.edu/template_index


This leading research center, located at Boston College, offers news, research, facts, statistics, and more.


Change Rangers
www.changerangers.com/


This site offers news, information, and insights into various factors affecting career longevity. It includes archives dating back to 2004.


Harvard School of Public Health– 
 MetLife Foundation 
 Reinventing Aging: Baby Boomers 
 and Civic Engagement
www.hsph.harvard.edu/chc/reinventingaging/read_report.html


This report looks at how boomers are redefining aging, work, and other life activities.


National Academy 
 on an Aging Society
www.agingsociety.org/agingsociety/links/links_older%20workers.htm


You can peruse a wide range of articles and information on topics ranging from management attitudes to retirement trends, from boomer work values to the opportunities and challenges of working later in life.

















CHAPTER
2
NAVIGATING THE
 WORLD OF WORK


How today’s rapidly evolving work environment 
 affects boomers and other older workers


THROUGHOUT MUCH OF THE 20TH CENTURY, the typical career trajectory followed a fairly predictable path. High school and college graduates entered the working world and punched the clock to the tune of 40 or 50 hours each week. They marched in and out of an office or factory 50 weeks per annum for close to 45 years. Those who were fortunate climbed the career ladder, followed the rainbow, and reached retirement—traditionally at age 65—with a gold watch and a comfortable pension. The hubbub of the workplace then faded into quiet afternoons knitting or playing golf.


Retirement was the American dream. In his 1949 book, How to Retire—and Enjoy It, author Ray Giles sketched out the sort of attitude and approach he saw as key to ensuring a golden retirement: Individuals should focus on hobbies, avocations, and developing their untapped talents, Giles suggested. With the right planning, a lifetime worker should be able to retire before age 65—even in his or her 50s. As for the boredom that was apt to ensue, Giles warned, people would have to work that out on their own.


Fast-forward half a century, and it’s safe to say that the world and the workplace have changed dramatically. For the typical boomer, the notion  of sitting around the house waiting for the clock to strike midnight is beyond fathoming. Indeed, the very concept of work—how it defines lives, how it molds relationships—has undergone a radical transformation. No longer is it unusual for individuals to change careers several times during their lives, periodically sailing into uncharted waters in search of new challenges and opportunities.




Set Your Sites on Making a Change 


Here are a few independent career websites that can help you understand today’s labor environment and find out which qualities employers are seeking in workers:


CareerJournal.com www.careerjournal.com
The Wall Street Journal’s “Executive Career Site” provides in-depth articles and news about current work and business trends. It also features career-management tools, job-hunting advice, and salary and hiring information.


Forbes magazine www.forbes.com
 Although the focus is on business, there’s plenty of career information, financial-planning advice, details about business opportunities, and special reports that retirees, nearretirees, and career shifters can use to their advantage. The magazine’s “Best Places for Retirees” offers detailed information about desirable places for boomers and others to live.


Money  magazine http://money.cnn.com/magazines/moneymag/bestjobs/2007
 The “Best Jobs” site offers a mélange of stories and resources on finding dream jobs and adjusting to work after 50. There are also career strategies and an assortment of tools and resources.


Society for Human Resource Management www.shrm.org
 Although this organization caters to HR directors and others within companies (a membership costs $160 annually), it’s also a valuable resource for “civilians,” with news, articles, and knowledge bases about current workforce trends.


Workforce Management magazine www.workforce.com
 The award-winning magazine provides a mix of news, stories, and directories that cover all aspects of the workplace and workforce. Much of the content is free; you may need to register for archived articles or reports.







According to a 2005 study conducted by Merrill Lynch, 76 percent of boomers intend to “retire” but keep right on working and earning—most of them after launching a new career. Driving the change for some is burnout from an existing job or the desire to tackle new challenges. For others, it’s about connecting to longtime interests or a lifelong passion. Still others have change thrust upon them: They are fired or downsized, or they get out while the getting’s good by accepting a buyout package. That doesn’t mean they’re ready to hang around the house or head out to pasture. They’re willing to confront potential age discrimination and, in many instances, turn their expertise into an advantage.


What all these people share is a desire to rethink their options. Civic Ventures president Marc Freedman, whose San Francisco think tank addresses issues of social service and aging, snaps the concept into focus: “Many people in their 50s want to make a difference and feel as though they’re not just passing through life,” says the author of Prime Time: How Baby Boomers Will Revolutionize Retirement and Transform America. “They want to put the productive years they have remaining to good use.”


This evolution has not occurred by accident. Boomers—whose sheer numbers have guaranteed their outsize role in society—are now colliding with an array of demographic, financial, and practical forces. As Thomas Friedman observed in his landmark book, The World Is Flat, the Internet and modern communications have flattened the world, creating global competition for labor—notably highly skilled labor. Meanwhile, many countries, among them the United States, have watched their economies grow as their labor pools have shrunk.


Now add to all this the startling reality that many boomers must work: The erosion of defined-benefit pensions, compounded by unrelenting consumerism, has depressed savings rates to record lows. (Fortunately, older individuals are healthier and more engaged than ever before, and many of them are able to work well into their 70s and 80s.) At the same time, organizations are grappling with an exodus of people and knowledge as older workers retire and others start their own businesses. As a result, they have had to reexamine their attitudes, approaches, and overall thinking.


Simply put, as society’s values change, employers are being pulled along. In the words of Tamara Erickson, co-author of Workforce Crisis: How to Beat the Coming Shortage of Skills and Talent, “Only now are people waking up to the fact that business as usual isn’t good enough. They’re beginning to understand that they must make changes. We’re approaching an entirely different workplace and work environment.”


Retirement 
 Redefined As early as World War II, a few progressive thinkers had begun to question the notion of pushing older workers out the door at an arbitrary age. In 1946, Louise Fitch—a social researcher and former dean of women at Cornell University—argued that older workers should be encouraged to continue leading productive lives independent of pensions.  “You are happy and well occupied in your work,” she lamented, “and then one day the calendar says you have a birthday and must retire.”


Although job-hopping has always existed to some degree—and middle age has always been a time of angst and change—there’s no question that society’s outlook about work has undergone a remarkable transformation.  In the late 1980s—by which time layoffs, downsizings, and “rightsizings” had become unpleasant facts of working life—early-retirement programs grew commonplace. Often they were transparent ploys to purge higher-paid, older workers. In some cases, companies trimmed their workforce with no advance notice and no post-pink slip benefits.






America’s Fastest-Growing Occupations 


As boomers age, the demand for many jobs and careers—particularly in the healthcare and personal-services arena—will skyrocket.
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These cost-cutting measures may have cheered shareholders, but they left the workers themselves feeling vulnerable and betrayed. Those who wound up in the unemployment line—particularly employees who had served a single employer for 10, 20, or 30 years—realized their loyalty had gotten them precisely nowhere. The workplace survivors they left behind, meanwhile, couldn’t help wondering when their own numbers would come up.


Today, global competition is an unavoidable reality. Information and capital both flow across international boundaries with the force of a tsunami, washing away jobs and depositing them on distant shores. Companies construct elaborate alliances, only to see them disintegrate in the blink of an eye. Today’s leading-edge business concept is tomorrow’s dusty  relic. For the vast majority of workers at the start of the 21st century, the notion of job security has gone the way of the Beta videotape. Individuals increasingly understand that they must manage their careers, enhance their skills and knowledge, and remain forever on the prowl for the next great opportunity.




Boost Your KQ 


KQ stands for “Knowledge Quotient,” a key factor in becoming a hot prospect these days. Here’s what you can do to maximize your own KQ:


Go back to school and earn another degree. In addition to bolstering your résumé and ramping up your recareering effort, a deeper education will better prepare you to enter the field of your choice.


Take job-targeted classes at a university extension program, community college, or private organization. Try to earn certifications that show you’ve achieved a certain level of knowledge.


Attend seminars, workshops, and conferences. Even if you can’t shoehorn these into a résumé, they’ll make you more knowledgeable and better prepared for job interviews and future work.


Create a regular reading list. This should include magazines, trade publications, and online sites. Use services such as Google Alerts (www.google.com/alerts) and Yahoo! Alerts  (http://help.yahoo.com/l/us/yahoo/alerts/) to have word of relevant articles sent directly to your e-mail inbox. At Google Alerts, for instance, you type in your search terms, then designate what content you want the service to search (news, blogs, video,Web, Groups, or all) and how often you wish to receive an alert. Any time Google finds content matching your criteria, you’ll automatically receive an e-mail notice.


Network with colleagues and spend time “talking shop.” Consider using social networking services such as LinkedIn, Facebook, and others. (See Chapter 11 for more information about these services.)


Attend training courses your employer offers. Although it’s often difficult to break away from day-to-day responsibilities, these sessions can equip you with the knowledge and skills to excel—at your present employer and a future one.


Negotiate tuition reimbursements before accepting a job. A substantial allowance can go a long way toward making learning affordable.







Working 
 for Life Harleys and hippies, miniskirts and mantras; over the last half-century, boomers have left an indelible stamp on society. Approximately 76 million Americans were born from 1946 to 1964, and today that cohort accounts for 39 percent of the U.S. population over the age of 18. The sheer number of boomers, with their relative affluence, has altered the face of politics, religion, sports marketing, education,  entertainment . . . and work. They’ve shaped and molded society more than any generation before them.


That’s not about to change. It’s no coincidence that society views retirement utterly otherwise than it did only a generation ago. Today, many boomers plan to work until they simply no longer can. In 1985, only 18 percent of Americans aged 65 to 69 held a job. By 2006, that number had climbed to 30 percent. “Boomers view their work as a more integrated part of their life,” observes Rick Beal, a consultant for Watson Wyatt Worldwide. “They hate being bored, and they’re constantly looking for new ways to apply their experience and knowledge.”


That may be so. But it’s also true that Americans have a tough time cutting the cord from work. Joe Robinson, a work-life balance coach and author of Work to Live, says that Americans “create the self through their job.” In a highly mobile society, where people change houses and friends with disarming alacrity, work becomes a constant identity—even if it’s an artificial one.


The proof is in the numbers. In the United States, paid vacation days and holidays mandated by the government total precisely 0. By contrast, Denmark boasts 25 and 9, respectively, Germany 24 and 10, Australia 20 and 7, Spain 22 and 12, Canada 10 and 8, and Japan 10 and 0. Even at domestic companies that offer paid vacation time (the U.S. average is about 14 days), many workers skip all or part of their mandated days off, and when they do manage to avail themselves of a company-proffered respite, they typically stay connected via notebook computer, cell phone, or PDA. In 2006, 23 percent of U.S. workers reported checking their e-mail or voice mail on vacation. That was up from 16 percent the previous year.


Boomers 
 in Demand It’s a good thing boomers are willing to redefine work and retirement. Dire predictions about future labor shortages may be overdone, some analysts say, casting doubt on the more extreme projections  that the United States will be short 35 million workers by 2030. Yet there’s little question that a tighter job market is emerging—particularly in key areas such as healthcare, science, engineering, information technology, and systems programming and development. According to consulting firm Ernst & Young, just under 40 percent of employers cited their No. 1 concern as a shortage of talent over the next five years.


Ponder a few projections: The National Restaurant Association predicts a shortage of 1.5 million restaurant workers by 2014. The American Hospital Association reports that hospitals were short 118,000 registered nurses as of 2005. That’s an 8.5 percent vacancy rate. By 2020, the supply of nurses in America will fall shy of the demand by more than one million.


Even those aspects of the infrastructure we take for granted are apt to suffer: Electric and water utilities are faced with the prospect of losing up to 60 percent of their top management and other key workers to retirement by 2010. The Ernst & Young survey reported that more than 6 out of 10 respondents believe retirements over the next five years will trigger a major brain drain in at least some business functions.


As the workforce ages, paradoxically, society grows more dependent on older workers. The U.S. Bureau of Labor Statistics reports that the workforce of 16-to 54-year-olds (excluding those in the military or in jail) will grow by a mere six million people from 2002 to 2012. The number of workers in the 55 and older bracket, by contrast, will expand by 18 million during that time. In late 2006 the number of workers 55 and older hit 24.6 million—the highest level ever recorded. Nearly one-quarter of them were 65 or older.


John A. Challenger, chief executive at Challenger, Gray & Christmas, a Chicago-based outplacement-consulting firm, believes this situation bodes well for older workers. “It has become increasingly apparent that the workplace can ill afford to lose these individuals. Fortunately, we have come to realize that an artificial retirement age, somewhere in the 60s, doesn’t make sense for most people. There’s a tremendous amount of  knowledge and productivity left in older workers. Companies are beginning to recognize that they have to tap into this labor source or risk losing their competitive edge.”






Second Acts


STILL FLYING HIGH
 CURT MOORE, from Air Force colonel to teacher






I’M 81 YEARS OLD and still going strong. I’ve always found meaning in my work.  I was in the Air Force for 21 years. During that period I spent time in Vietnam, Germany, and Japan. Later I spent four years teaching for the ROTC program at the University of Colorado. Then I worked at AARP, managing issues and problems for 32 million members. When I left there in 2006, I wasn’t ready to retire—I can’t sit around and play golf every day. Instead, I wanted to continue to do something meaningful with my life. So I applied as a substitute teacher in Calvert County, Maryland, and they accepted me. I attended an orientation and began teaching at age 79.


Since then I’ve worked with all age ranges, from kindergarten to high school. I get up at 5 a.m. and check to see if I have an assignment. If I do, I drive 8 to 35 minutes to reach the school where I’m teaching that day. Fortunately, I still feel like I’m in my 40s. I have a lot of energy and I rarely get ill. I walk the dog every day; I golf and swim; I go to parties and plays.


Working as a substitute teacher is enjoyable and fulfilling. I feel like I put all my life experiences to work. I don’t find the experience the least bit intimidating—perhaps because of my past experience in the military. I’ve learned how to deal with a wide range of people, and I can usually defuse any situation. One time, for example, three boys from the wrestling team were making a lot of noise. I asked one of them what weight class he wrestled in, and when he answered I let him know that I had wrestled in high school too. We established a rapport, and I never had any problem again. I’m proud to say it’s not very often that I have to have a school administrator remove a disruptive kid from the classroom.


As you can see, the job is more than teaching—sometimes it’s counseling.  Some of these kids come from disadvantaged households and don’t get their needs met. Sometimes it’s a matter of just listening to them.


Several friends and neighbors are teachers, so we have a lot in common. But I also make it a point to stay in touch with my friends from before, who have been very supportive. They say, “I don’t know if I could do it, but I admire you for what you’re doing.” I hope I can keep doing this for a number of years. 











It’s increasingly likely that those who continue working into older age will enjoy greater leverage over employment terms and working conditions. In fact, you could say that silver represents a gold mine: In many instances, boomers will be able to dictate how and when they work—and many will find themselves courted by organizations that once would have considered them over the hill. This new work order will bring greater career options and the ability to put skills, experience, and knowledge to use in ways unimaginable just a few years ago. Some individuals will recareer; others will reinvent themselves. Some will do both.


The concept hasn’t escaped James Parch. The 67-year-old resident of Phoenix worked as an electrical engineer at Motorola for 32 years. Nearly a decade ago, he decided a major career change was in order. “It was work, work, work,” he says. “The company’s costs were fixed because engineers were salaried, so they got as much out of us as possible.” Parch soured on 45-hour workweeks that included handling tasks on weekends. “Working extra hours and weekends determined whether you were going to get a promotion and a raise,” he states.


Reassessing his career, Parch came to the realization that he wanted to be a nurse. It was a perfect opportunity to solve problems, work with people, and do something that matters. So he attended night school for six years while working full-time as an engineer, then took early retirement from Motorola and entered nursing school at Scottsdale Community College. After completing the four semesters required for an RN degree, he graduated in May 2000, passed the required nursing exams in July, and accepted a position the following January.


Since 2001, Parch has worked on staff and then on contract at two different facilities; he now works approximately 20 weeks each year and travels with his wife between stints. He puts in 12-hour days two days  each week and takes the other three days off. “When I’m on contract, I’m working hard,” he explains. “But when I’m between contracts, I can enjoy other activities. It’s a great balance. I keep myself mentally and physically sharp without overextending myself.”


His life is now more balanced and complete, Parch says, than at any time in the past. “I’m able to positively impact people’s lives, I leave work at the end of the day and I’m done, and I’m able to call the shots about when I work and who I work for. I feel far more in control of my life than I ever did in the corporate world.”


Where Gray 
 Matters Social philosopher and business guru Peter Drucker coined the term “knowledge worker” in his 1959 book, Landmarks of Tomorrow.  Now, as the 21st century unfolds, information and knowledge are prized far above equipment and products. So rapid is the pace of change that a success story today is often but a footnote tomorrow. Consequently, employers must find ways to retain knowledge and expertise. And with the labor pool receding, the emphasis is increasingly on gray matter.


Although some companies have discovered that gray does indeed matter, other organizations continue to follow the path of least resistance, offering entry-level positions to highly qualified individuals or ignoring the problem altogether. In the view of David W. DeLong, author of Lost Knowledge: Confronting the Threat of an Aging Workforce, too many companies have cultures that “drive older workers out”: At some point they no longer value their contributions, and this neglect marginalizes their expertise. Many also look askance at employees unwilling to put in 50+ hours a week or remain tethered to the job via mobile phone or PDA.


Age bias and discrimination are nothing new. Some firms, however— John Deere, Michelin North America, Vanguard, and BlueCross BlueShield, to name a few—are starting to understand that business as usual just won’t cut it anymore. To attract and retain older workers, they  are turning to more innovative approaches, notably special programs designed to attract and retain older talent. A 2005 AARP study found that 58 percent of HR managers consider it more difficult today than five years ago to locate qualified job applicants. And more than half of these managers believe their firms are likely to face a labor shortage within the next five years.


As the tipping point approaches and older workers gain leverage, companies will be forced to rethink the gamut of human resource activities: hiring, training, benefits, and retention policies. Enlightened organizations, rather than viewing older workers as the labor force of last resort, will find ways to weave them into the strategic fabric.





Key Questions




Do I understand how changing demographics are working to the advantage of older workers? A shrinking labor pool, a backlash against traditional retirement, and a growing shortage of skills and knowledge are moving boomers toward the center of the labor universe. Older individuals are living longer, more active lives, making them ideal candidates for work later in life.


What are my personal objectives and requirements?
 It’s essential to distinguish between the desirable and the doable. Those in a position to retire may opt to step away from paid work and volunteer instead, either part-time or full-time. Others may find it best to juggle work and other activities. Still others may require an income or some of the intangibles—such as a social network—that stem from a job. If you have inventoried your objectives and your needs, you can make a smarter decision.


Is volunteerism part of the picture? According to the MetLife Foundation/Civic Ventures 2005 New Face of Work study, more and more boomers seek “work that is not only personally meaningful but that means something important in service to the wider community.” Experiment with a few volunteer stints; you many find that these help you to both broaden and narrow your subsequent career decisions.







Take, for example, the Federal Bureau of Investigation (FBI). After 9/11, the agency recognized that it lacked the manpower to conduct a thorough worldwide investigation. Many of its most knowledgeable and experienced agents had retired. More than 40 percent of its workforce had less than five years’ experience. Rather than wait out a recruiting drive—a process that could consume months or years—the agency appealed to retired agents to fill the void. What’s more, the FBI hired the agents on a temporary basis in order not to disrupt their pension benefits.  Although these agents do not carry weapons and aren’t chasing down embezzlers, fraudsters, or terrorists in the field, they provide valuable expertise and acumen that managers can tap for investigations.


Other organizations also understand this value proposition. They are confronting the brain drain head on—and honing their competitive edge—through a more progressive approach. John Deere, honored as one of AARP’s Best Employers for Workers Over 50, uses senior placement agencies, offers flexible work hours, sponsors learning and development programs geared to older workers, and makes available an array of other perks and benefits. Thirty-six percent of the company’s employees are age 50+. The average on-the-job tenure of this cohort is 24.6 years. Such loyalty is rare in today’s slash-and-burn corporate world.






OEBPS/Images/4.jpg





OEBPS/Images/9781402774362_0038_001.jpg
RaNK] OCCUPATION 2000 2026 DERCENT [ EARNINGS | TRAINING &

[E¥BLOVMENT EVBLOYMENT [CHANGE EDucaTOn

REGORED

1| Networksystems | 261800 | 401600 | 53% | Morethan| Bachelors

anddata commu- $43600 | degree
nications analyste

2 |Personaland | 767300 | 1255800 | sise | Lessthan | Shortterm

home care aides $20180 | onthejob

training

5 | Homeheath | 787300 | 1170900 |4v% | Lessthan | Shortterm

sides $20180 | ontheob

training

4 | Computerscit | so6sc0 | 732500 |4z | Morethan| Bachelors

wars engineers 43600 | degres
applications
5 | Veterinarytech. 72200 | 100400 |13 | 420200 | Associste
nologists andl 828570 | degree
technicians
& | Personalfinancial | 176200 | 248400 | 415 | Morethan| Bachelors
achisors 43600 | degree
7| Makewpartists, | 2200 3000 |aow | $28580- | Post.
theatricaland $43500 | secondary
performance vacationsl
award
8 | Medical 6900 | seaso0 |35 | $20100- | Moderate
assistants 428570 | termonthejob
trsining
o | Veterinarians | 62200 | 84000 |33 | Morethan| Firtprofes
$43600 | sionaldegree
10 | Substancesbuse | 83300 | 112000 | 34 | $28.580- | Bachelors
and behavioraldie $43500 | degree

ordercounselors

et Gt i W smimilit oe)





OEBPS/Text/nav.xhtml




CONTENTS



		Cover Page



		Title Page



		Copyright Page



		Dedication



		Contents



		Foreword



		Section I: Making Sense of Today’s Working World



		Chapter 1: A New Attitude



		Understanding the New Order



		Career-Change Checklist



		What Is Recareering?



		Find Your Work Style



		Longer Lives=Richer Careers



		The Workforce Redefined



		Generations at Work



		Stepping Back to Move Forward



		A New Mindset Takes Hold



		Myths Be Damned!



		Key Questions



		Career Resources









		Chapter 2: Navigating the World of Work



		Set Your Sites on Making a Change



		Retirement Redefined



		America’s Fastest-Growing Occupations



		Boost Your KQ



		Working for Life



		Boomers in Demand



		Second Acts: Still Flying High



		Where Gray Matters



		Key Questions



		Career Resources









		Chapter 3: Are You Ready to Change Careers?



		Motive: To See the Big Picture



		Putting Career Matters into Perspective



		Dealing with Depression



		Career Tracks



		A Mental Makeover



		Fighting the Resistance



		Are You Ready to Change Careers?



		Out of Sight, Out of Mind



		Second Acts: The Ingredients of Change



		An Age-Old Problem



		Have You Faced Age Discrimination?



		All in the Family



		Worksheet: Gauge Your Goals



		Key Questions



		Acclimating to a Geographic Move



		Dreams & Realities



		Career Resources













		Section II: Finding Your Rainbow



		Chapter 4: What Is Your Recareering Style?



		Adapters



		Opportunists



		Key Questions



		Change Agents



		Reinventors



		Active Retirees



		Fantasy Seekers



		Recareering with Style



		Worksheets: Discovering Your Style



		Career Resources









		Chapter 5: Discovering Your Ideal Career



		Career & Personality Tests



		How to Gauge Your Interests Online



		Career Counseling Comes of Age



		Is Counseling for You?



		What About Online Counseling?



		Does Your Employer Offer Counseling?



		Key Questions



		Does a Career Coach Make Sense for You?



		Transforming Skills into an Occupation



		Coaching Qualifications



		Second Acts: Of Blueprints & Bedpans



		Self-Assessment Can Trigger Change



		Worksheets: Self-Assessment



		Finding a Career You Admire



		Assessing Careers



		Pulling It All Together



		Focus on the Future



		Career Resources









		Chapter 6: What Are My Options?



		Understanding Your Work Personality



		Know Thy Skills



		Key Questions



		10 Careers Ideally Suited for Recareering Boomers



		10 Other Careers to Consider



		Career Options by the Numbers



		Make a Federal Case of It



		Career Resources













		Section III: Building a Foundation for Your Future



		Chapter 7: Back to School, Forward to Work



		Laying the Groundwork for a Career Move



		Key Questions



		Explore Your Options



		Cultivate Lifelong Learning



		Out of the Cube and into the Class



		Extend Your Education



		Learning to Change



		Get Schooled



		Second Acts: Helping Others Attain “Aha!”



		Career Resources









		Chapter 8: Money Matters



		Making Social Security Count



		Assessing Your Situation



		Expected & Actual Sources of Income in Retirement



		Worksheets: Calculate Career-Change Costs



		Understanding Your Assets & Borrowing Options



		Estimate Your Net Worth



		Factor in Your Financing Choices



		How to Make a Severance or Buyout Work for You



		Explore an Alternative Lifestyle



		Making Things Compute



		A New Career Changes the Equation



		Second Acts: Learning to Feel



		Addressing Healthcare-Coverage Risks



		Track Income & Expenses



		The Challenge for Women



		Retirement: The End Game



		Key Questions



		Career Resources









		Chapter 9: A Question of Balance



		Flextime



		How to Sell an Employer on a Flex-Work Format



		Job Sharing



		Telecommuting & the Virtual Office



		Key Variables in the Motivation Equation



		Contract Work



		Second Acts: Cultural Immersion



		Sabbaticals



		By Your Leave—of Absence, That Is



		Phased Retirement



		Taking the Bite out of the Generational Sandwich



		A New Generation of Perks



		Thinking Big, Working Small



		7 Steps to Breaking Away



		Key Questions



		Making Sense of the Change



		Career Resources









		Chapter 10: Higher Callings



		Embracing the New Activism



		Clarity via Charity



		Volunteering Checklist



		Volunteer Careers



		Beyond Volunteering: Taking Activism to the Next Level



		Social Responsibility Means Business



		Second Acts: Putting Street Smarts to Work



		From Plan to Action



		Career Resources













		Section IV: Putting Your Plan Into Action



		Chapter 11: A Tool Kit for Trading Places



		How to Locate Possible Employers



		Where the Bosses Are



		Saw Your Blog—Want a Job?



		Job Fairs



		Social-Networking Sites



		Virtually Connected



		Minding Your Business



		Crafting a Business Plan



		Buying into a Franchise



		Second Acts: Nursing a Passion for Change



		5 Myths of Entrepreneurial Success



		Before You Buy a Franchise



		Basic Business Structures



		Career Resources









		Chapter 12: Make Your Presence Known



		Applying for a Job



		Key Questions



		Internship, Not Intern-ment



		How to Whip the Waiting Game



		Make Yourself Available



		Résumé Rules



		10 Steps to a Winning Résumé



		Second Acts: A Reckoning with Reality



		When Keywords Matter



		Résumé Realities: Making Your Mark



		Some Dos, Some Don’ts



		Understanding Search Firms



		You on the Tube?



		6 Steps to an Effective Cover Letter



		A Cover Letter to Cover Your Bases



		Sample Résumé & Cover Letter



		Career Resources









		Chapter 13: Mastering the Art of the Interview



		Channel Your Energies



		Build a Business Case—for You



		6 Questions to Ask in Any Interview



		Know Thy Target



		Make Every Word Count



		Key Questions



		Dealing with Tough Questions



		Keep Cool Under Fire



		Be Ready for Your Closeup



		Worksheet: Post-Interview Inventory



		Stay on Message



		Dress to Impress



		Tame the Time



		Second Acts: Perm Peaks and Silicon Valleys



		Staying Balanced During a Job Search



		Negotiation Is a Walk in the Perks



		When Mr. Smithers Works for Dagwood



		Terms of Engagement



		Career Resources









		Chapter 14: You’ve Changed Careers: Now What?



		Key Questions



		Starting All Over Again Is Gonna Be Rough



		Making It All Work



		Navigating a New Workplace



		Getting Down to Business



		Exit Strategy: Walk, Do Not Run



		Home Is Where the Office Is



		Tales from the Far Side—of Recareering



		“I Needed a Change”



		Assembling the Jigsaw



		Career Resources













		Acknowledgments



		Index









Navigation





		Cover



		Table of Contents











OEBPS/Images/2.jpg





OEBPS/Images/3.jpg
>





OEBPS/Images/9781402774362_0002_001.jpg
‘4,
-MRPJ STERLING

Now York / London
A






OEBPS/Images/1.jpg





OEBPS/Images/cover.jpg
HH000 04000 04

FINDING

nnnnnnnnnnnnnnn






