
      
      
         [image: Cover Image]


      
   
      
      About the Author

      
      Sally O’Reilly is the author of two published novels and has had short stories published in the UK, Australia and South Africa,
         and has written articles for the Sunday Times, Guardian and Evening Standard. She is a winner of the Cosmopolitan prize for new journalists and a runner-up for both the Cosmopolitan short story award and the Ian St James prize.
      

      
      A former Associate Lecturer with the Open University, she is currently an Isambard scholar at Brunel University, studying
       for a doctorate in English and creative writing.
      

   
      
      Praise for How To Be a Writer

      
      ‘An invaluable companion for anyone setting out as a writer. We all need all the help we can get and there’s a good deal of
         help right here’ A. L. Kennedy, author of Day

      
      ‘This is a brilliantly informative book, packed full of facts and no nonsense advice! Sally has written an indispensable bible
       for any would-be writer’ Dotti Irving, Chief Executive, Colman Getty
      

      
      ‘How To Be a Writer is witty, wise and superbly well informed. Sally O’Reilly offers a sharp survey of our literary and publishing landscapes,
         and also, generously, draws on her own experience as a writer. She knows the pitfalls. She knows the joys. This is the book
         I wish I’d had when I was starting to publish. No new writer should be without it’ Dr Alison Macleod, Professor of Contemporary
       Fiction, University of Chichester
      

   
      
      
      
      ‘Written by a sympathetic insider, this comprehensive, up-to-date guide on how to build a writing career is full of practical
         tips, morale-boosters for the frustrating times, and generous insights from leading authors’ Linda Anderson, Reader in Creative
       Writing, The Open University
      

   
Copyright





Published by Hachette Digital


ISBN: 978-0-748-12064-2

Copyright © 2011 by Sally O’Reilly


All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means, without the prior permission in writing of the publisher.


Hachette Digital

Little Brown Book Group

100 Victoria Embankment

London, EC4Y 0DY

www.hachette.co.uk































      
      
      
Acknowledgements


      
      I would like to thank Fay Weldon and the other writers and industry experts who contributed their words of wisdom so very
         generously to this book. Also my agent Judith Murray and Zoe Goodkin at Piatkus for their suggestions and sound advice and
         Celia Brayfield for believing in this idea from the start.
      

      
      And a special thank-you to Noel, for help beyond the call of duty with double buggies, brainstorming and Being a Writer.

      
   
      
      Foreword

      
      Congratulations! You have published your first book. You can legitimately call yourself a writer. The book may even have been
         a great success, though the odds are, like most things, that the outcome will be neither as good as you hoped nor as bad as
         you feared. But, now the euphoria has faded, the adrenaline seeped away, now what? Where are the books that tell you how to
         be a writer? You need one. Your status in the world has somehow changed, and you feel it. Being this new person is going to
         take up a lot of your time, you can see, and you could do with some help.
      

      
      How far can you trust the people you are now involved with? People want to interview you, but how do you control an interview?
         Can you? Is it bad form to ask for sales figures? (Your publisher certainly sounds as if it is.) There are dozens of books on
         the market telling you how to write, but none telling you what to do once you’ve proved that you can. You find you are on your own, playing it by ear.
      

      
      It’s a minefield, this business. How does the relationship between agent and writer, agent and publisher, work? Is it reasonable
         for the agent to charge the percentage they do? Should you press for a better deal? Do you have to have an agent at all? Do
         you grant the publisher world rights? What about film rights? Then there’s the publicity round. Interviews, literary lunches,
         tours abroad, festivals – all have their own etiquette, their own rituals. By the time you get round to asking your PR person, she (it’s usually a she) will be fully occupied
         with the next book on her list, and you feel silly asking for details. You feel vaguely that you ought to know already. Only
         you don’t. Suppose you get up to read and realise you’ve forgotten your glasses. (Answer, ask someone in the audience to lend
         you theirs. There’s always someone who will, and they’ll like you the more for this show of ordinary human inefficiency.)
         What do you do if your books don’t turn up at the festival? They’re charging people to listen to you; how come you don’t get
         paid? And so on. You tell a journalist something off the record and they publish it. Can you sue? Or will you never work again
         if you do? The publishers send you a bill for your launch party. Can they do this? It’s all there in the contract, but you
         signed without reading it, more fool you. And so on.
      

      
      Becoming a writer is one thing; being a writer is another. This is the excellent, informative book I should have been able to read, long ago and far away, when
         I was first published, to tell me how it was done, what to expect and how to get it right. How, in fact, To Be a Writer. All there now, at last, on the page, this new writer’s handbook of etiquette and practicalities. Thank you, Sally O’Reilly,
         sincerely and truly.
      

      
      Fay Weldon 
March 2010

   
      
      
      INTRODUCTION

      
      To Be or Not to Be …

      
      There is one sure-fire way to be a writer, and that is to write. A lot. Every day if possible. When you feel like it and –
         even more important – when you don’t. In that sense, there is absolute clarity about what being a writer means. But, in fact,
         many authors with published books to their names hardly find time to write at all. And thousands of people are scribbling
         away on a daily basis who would never say ‘I am a writer’ in case it sounds like showing off.
      

      
      ‘Real’ writers – such as Ernest Hemingway and Emily Brontë – have a mythic status. Intense, brooding, troubled, high-maintenance,
         maybe even suicidal. It’s all part of the territory. Famous authors such as J. K. Rowling and Dan Brown are as renowned for
         their wealth as they are for their words. Few of us will achieve the mythic status of Hemingway or Brontë, or the bank balance
         of Rowling or Brown. But that doesn’t mean that we aren’t writers.
      

      
      So what is this thing, this ‘being a writer’? Publication helps, as does hard work, commitment, bloody-mindedness and talent,
         probably in that order. It’s not a career, there is no neat progression from one level to the next, and you may find yourself
         ‘hot’ one year and forgotten the next. Being a writer is, in the old adage, ‘a labour of love’. Writers are writers because
         they are compelled to write, no matter what the chances are of getting published. You are reading this book because you are one of this stoic, secretly determined breed. I am writing it because I’m one too, and I’ve learned to sustain
         my writing life the hard way.
      

      
      I’ve been writing, on and off, since I was eight years old. I’ve been a journalist, a copywriter and an editor. And I’ve written
         poetry (really, really terrible poetry) and short stories (some of which won prizes) and published novels. I’ve had tremendous
         highs – I kept my editor’s voice message telling me how much she loved my first book on my phone for months – and terrible
         lows. Rejection sucks, no matter how you look at it.
      

      
      My experience has made me realise that writing is the easy bit. Much as we like to rant and rave about the difficulties of
         getting the words onto the page or screen, thoroughly as we may dust behind the radiators before we start, this is the aspect
         of the writing life that we control. The rest is dependent on the whims and judgements of others. To make your writing into
         any kind of living, any kind of way of life, you must address this. You must learn to sell your work, without feeling you
         are selling yourself. You must learn to deal with industry professionals, accountants, nay-saying friends and family, the
         daily grind. (You will probably have to learn to live with your day job, even after your book is in the bookshops.) You must
         overcome your inner critic, and ignore the outer ones. Above all, you must keep writing, keep believing in the importance
         of what you do, keep the faith.
      

      
      In doing this myself, I have discovered not only that I am more hardworking, committed and bloody-minded than I thought I
         was, but also that I am a better writer. When my career seemed to have reached an impasse, I returned to first principles,
         thought hard about my craft, studied, taught, learned. I’m not famous now, and perhaps I never will be. But I have found a
         way to hard-wire writing into my life, and in doing this I have found meaning, purpose and that most elusive modern emotion:
         happiness. I hope this book will help you do the same.
      

      
      
   
      
      CHAPTER ONE

      
      So What Is a Writing Career?

      
      ‘This before all: ask yourself in the quietest hour of your night: must I write? Dig down into yourself for a deep answer.
            And if this should be in the affirmative, if you may meet this solemn question with a strong and simple, I must, then build
          your life according to this necessity.’

          
      Rainer Maria Rilke

      
      If the number of ‘how to write’ books on the market is anything to go by, we should all be producing works of genius. The
         shelves of bookshops groan with guides to writing novels, short stories, radio plays, TV comedy and blockbusting Hollywood
         scripts. The three-act structure, the art of writing dialogue, developing character, starting to write, getting original ideas
         – it’s all there. For the budding novelist, help is at hand for every stage of the process, from scribbling something illegible
         in a notebook to writing ‘The End’ when you think you may have reached it.
      

      
      This is good news, up to a point. In the past, writers have had to work most of this out for themselves. The problem with
         this surfeit of how-to-write tomes is that most of these focus on the writing process, with the prospect of publication seen
         as the blessed reward for the chosen few. Those who are good enough will be allowed through the Pearly Gates, into the Heaven
         that lies beyond. (Any author who has visited Penguin’s palatial offices in the Strand will know what this feels like.) To some extent, a sense of euphoria is justified
         if you are Chosen. There is no doubt that only a tiny minority of wannabe writers find a publisher and that there will always
         be huge numbers of people who want to achieve this, and who will be disappointed. Finding a publisher is not only the defining
         career stage for authors, a coming-of-age as a professional writer, it is also an apparent recognition of exceptional talent.
      

      
      But what happens once the mighty finger has pointed from the sky, rightly selecting You as the special one? All too often,
         the career plan ends there. The assumption is that getting published is like marrying the handsome prince at the end of a
         fairy tale – a happy ending. In fact, it’s a new beginning; all that has ended is your time as an unpublished, unchosen writer.
         So is life from then on just a giddy round of metropolitan accolades and chilled Prosecco? Invitations to swap bons mots with Mark Lawson on BBC Radio 4? Dinner dates with Zadie Smith? Working holidays in Provence, during which you craft your
         Booker-winning tomes?
      

      
      The answer is no. You have had a book published, and that is all. In 2010, more than 130,000 people in the United Kingdom
         had the same experience. For you, this is the fulfilment of a lifelong dream. For everyone else, it is of no more interest
         than an office promotion. In fact, one of the unspoken truths about getting published is that nothing happens at all. If you
         are lucky, you will see your book for sale somewhere. There may even be a small display in the window of your local bookstore.
         It’s possible, though by no means certain, that your publisher will take you out for lunch. After that, the earth will continue
         on its axis, bus routes will remain unchanged, the items on Newsnight won’t mention this new star in the publishing firmament, even your own mother will fail see the significance of what has
         taken place. The indifference of humanity will be inexplicable, but crushing. And, in the years that follow, expect the worst and you may be pleasantly surprised. Remember, even Martin Amis has had his ups
         and downs.
      

      
      Writing For a Living – The Reality Check

      
      By and large, writers are insecure, neurotic, introspective, solipsistic, egocentric and terrible with money. These are aspects
         of the authorial personality that will remain with us for life, whether we are sitting smugly at the top of the New York Times best-seller list or sharing the fifty-seventh chapter of a mind-altering space opera with our catatonic writing circle. Therefore,
         our problems stay with us, long after we have signed that first book deal.
      

      
      Publishing is a tough business. It comes as a shock to many sensitive writers that executives in this line of work are just
         as interested in the bottom line as those who are selling mobile phones or mortgages. And it’s much harder to isolate what
         makes a book sell. Developing a new iPhone or mortgage tracker deal will almost certainly shift some product; commissioning
         a new police procedural may not have the same effect. It’s very tempting to see this as a regrettable feature of the modern
         world. Once upon a time, the story goes, people in publishing were all rather nice, wore a lot of tweed and took tea with
         Cyril Connolly. No one was terribly bothered about books making money as long as they were Literature, or somehow added to
         the gaiety of nations. Perhaps these people were a tiny bit stuck-up, but in a good way. They were forever nipping in and
         out of each other’s Dickensian office in the streets of Bloomsbury, living the life of perpetual Oxbridge students: the Life
         of the Mind. Whereas nowadays it’s all about TV tie-ins and celebrity memoirs, and hard-faced girls in designer black, and
         sober deals in Soho, and no one will care how brilliant your book is unless they have already heard of you.
      

      
      Seeing modern publishing in this light is what psychologists call ‘awfulising’. If you want to write, you are choosing a life that is both challenging and rewarding, and it was ever thus.
         While it is true that the spate of mergers and acquisitions that changed the face of publishing in the 1980s and 1990s was
         the beginning of a new, more ruthless era in the book business, this does not mean that writers had an easier time of it in
         the past. Traditionally, most writers have earned relatively little for their work, and authors who earn vast sums have always
         been the exception, not the rule. Indeed, one reason that writing has remained a middle-class occupation is that it has paid
         very poorly. A private income can make it easier to manage on a minuscule advance and tiny sales.
      

      
      But in the twenty-first century the popular view is that – if you have the talent – writing books brings fortune as well as
         fame. It’s as if we had no other way of measuring success. Along with this goes the strange belief that any money made from
         book sales is more like a lottery win than a pay slip for a proper job. When I got my first book deal I was paid £40,000 for
         two books. Given that it took me two years to write each one, this worked out at £10,000 a year – hardly a dizzying sum. In
         fact, if you divided this by the number of hours I slaved over each novel, I was working below the national minimum wage.
         Yet the reaction I had from friends and acquaintances was that this was jamminess of the first order. The head teacher at
         my daughter’s school buttonholed me at parents’ evening saying, ‘Forty grand! Not bad, eh?’ Heads swivelled. I think the other
         parents expected to see me kitted out in diamonds and floor-length leopardskin like Jackie Collins.
      

      
      Somehow, the unknown author with a lower income than a nursery nurse is associated with a best-selling thriller writer with
         a vintage-car habit. Or, inevitably, with J. K. Rowling, the woman who has single-handedly done more to distort the public
         perception of writers’ earnings than any other human being. (Through no fault of her own, it must be said.) Rowling’s meteoric
         career is the stuff of folklore: she wrote the first Harry Potter book in penury and was rich by the time her second book came out. So she has become the benchmark.
         (‘Writing a book are you? Maybe it’ll be the next Harry Potter!’) In this context, anything less than becoming a millionaire
         as the result of your labours looks like failure. And, in a society in which celebrity is everything, it seems as though we
         should all be chasing this goal to prove ourselves. But that would be crazy. One of the great rewards of writing is being
         able to free yourself, and escape into a world of imagination and invention. Another is that your words can give your readers
         a similar means of escape. At its highest level, fiction can change lives, champion the underdog, carry a torch for free speech.
         Money and success? Ask most published writers what motivates them and few will talk about their earnings – or OK! magazine.
      

      
      
      The Non-Millionaire Writer

      
      What do we mean when we say ‘career’? In most fields, a ‘career’ has come to mean a job for life, in which there is progress,
         development, security and – ideally – some degree of respect for experience and knowledge. Writing is a career only in the
         sense that it can last a lifetime. There is no career ladder, no pension scheme, no training or professional development or
         golden handshake at the end. Ironically, the rest of the employment market is rapidly catching up with this. You may even
         have bought this book following redundancy and with a view to replacing your old career with a new one. If so, you need to
         set your own goals and make your own provisions for old age – writing will not do it for you. And yet it is still a wonderfully
         rewarding and life-enhancing profession.
      

      
      From Mrs Gaskell to Stevie Smith, from Daniel Defoe to Blake Morrison, writers have been characterised not by wealth and leisure,
         but by living busy lives and working hard. Where would we be without the non-millionaire writer? It is simply not true that those who have produced the greatest work are those who had the most time at their disposal. ‘Ah,’ you say,
         ‘but the point is that money buys you time!’ This is true in theory, but cast your mind back to the periods in your life when
         you have had the most time and freedom. Were you at your most productive? I know I wasn’t. When I was an Eng. Lit. student
         at Goldsmith’s College, it took me all day to eat a bowl of bran flakes and do the Guardian quick crossword. There was just no way I could fit in a Shakespeare seminar as well. Even now, the people I know who are
         most creative and inventive aren’t those with the most time, or the most money. And successful authors fall into this category:
         if one day you are as well known as Bill Bryson or Hilary Mantel, you will be deluged with invitations and requests for your
         time. One of the skills that successful writers need to develop is that of keeping up with the writing itself, and not letting
         other demands take precedence.
      

      
      Indeed, having long stretches of time to write can be a problem in itself. Reality recedes, and insanity beckons. Here is
         the late Beryl Bainbridge, talking about her writing life in The Agony and the Ego, a collection of interviews with writers compiled by Clare Boylan (Penguin, 1993):
      

      
      
         When I had a house full of children I used to think it would be wonderful to have the place to myself and all the peace I
            needed to write. Now I realize that it is so much easier to deal with frustrations of everyday life than to have to face oneself
            all day long. I live like a recluse.
         

      

      
      I sometimes have cravings for this kind of privacy and isolation, and the thought of this semi-mythical house in Camden, in
         which a lone woman writes her weird fictions, is a symbolic place to me, a sort of Lost Domain. Not just a room of one’s own,
         but a whole house! Dream on. (Paradoxically, it was Bainbridge’s literary reputation that enabled her to live this hermit-like existence.) And yet this degree of isolation wouldn’t suit everyone, and, as Bainbridge herself pointed out, much
         of her writing was produced in very different circumstances.
      

      
      
      A Room of One’s Own?

      
      It was Virginia Woolf who specified that a woman needs her own income and a room of her own if she is to write fiction. Most
         writers would certainly prefer to have a dedicated space and regular pay. But Woolf was a privileged member of the intellectual
         upper middle class. Many writers – men and women alike – have had to make do with the kitchen table, the park bench or the
         crowded commuter train. Jane Austen wrote in the sitting room, hiding her pages when the creaking door warned her that someone
         was coming; Anthony Trollope worked on his novels during train journeys; James Joyce scribbled with a suitcase across his
         knees and his children playing nearby (although this may have contributed to the incomprehensibility of his prose to an extent
         that has so far been overlooked). Indeed, some of the most brilliant writers in the language have had day jobs they found
         tedious, tiresome or even hateful, but which have also influenced and inspired their work. What would Raymond Carver have
         found to write about if he had not spent the prime of his life doing mundane jobs that gave him an insight into the dark side
         of the American Dream? The life he railed against was the subject of his greatest stories. (And he was not the only one, as
         you will see when we discuss day jobs in Chapter 8.)
      

      
      Which is to say: day jobs are perfectly normal. Most writers are also journalists, or teachers, or have an office job, or
         children. Most writers are too busy. They struggle with deadlines, wonder where their elusive muse has got to and worry that
         they will never manage to organise their thoughts. The author who sits serenely in his Mediterranean villa as he pens his
         latest masterwork is the exception, not the rule.
      

      
      Writing careers as we now know them are part of the mercantile, capitalist system. Words are the stock-in-trade of writers,
         whether they are printed or performed, and writers sell these words for a fee. The law of copyright came into being to give
         authors the right to retain the ownership of their work beyond any agreed and specific sale. This model is changing, and anyone
         making an income out of writing now needs to be aware of the seismic changes that are revolutionising the publishing industry
         and the print media. I’ll look at the Internet later – it’s both a threat and an opportunity for authors. Fundamentally, though,
         it undermines the rights of authors over what they produce, and is the death knell of a system of copyright that had its beginnings
         in the sixteenth century. If that puts you off, go back and look at the Rilke quotation at the beginning of this chapter –
         you are in the wrong job. But I suspect that you already know the odds are stacked against you – and you are going to carry
         on anyway. And you are not alone, as you will see.
      

      
      In the pages to come I will be looking at the various aspects of the life that you will lead as a working writer. This includes
         learning to develop your skills, networking, finding ways to get useful feedback, dealing with professionals, money, day jobs,
         publicity, writing online and how to cope with the inevitable pitfalls. I’ll also look at the opportunities for established
         writers, and for those who want to make a social contribution. And there is a list of major competitions – winning a prize
         is a good way to get attention, as well as doing wonders for your self-belief.
      

      
      
      Writing Careers: The Lowdown

      
      
         	
            Getting a book published is not a happy ending: it’s a new beginning.

         

         	
            There is no route map from this point – you must find your own way.

         

         	
            Publishing is a business, and books are products whether you like it or not.
            

         

         	
            Few writers get rich; if money is your motivation try something else.

         

         	
            Writers with day jobs are the rule, not the exception.

         

         	
            Busyness can fuel creativity and most successful writers have too much to do.

         

         	
            If you are a writer, you will write no matter what. This is your vocation.

         

      

      
   
      
      CHAPTER TWO

      
      The Words

      
      ‘What one wants for writing is habit.’

      
      Virginia Woolf

      
      This is not a ‘how-to-write’ book, but of course writing must be at the centre of an author’s life. So, while I am not advising
         you about what goes onto the page, in this chapter I will talk about the act of writing. What you need, as Virginia Woolf
         says, is ‘habit’. Ideally, you should be writing something, anything, every day.
      

      
      The issue of time, how you use it and whether you can be bothered to use it for writing, is closely linked to the issue of
         day jobs and the constraints that Life places upon Art. One of the reasons that many would-be writers give for their endless
         procrastination is that they just don’t have the time to write a novel. But they do have time to go to the gym three times a week, and watch EastEnders and shop for vintage bargains on eBay. The truth is that most of us do accomplish the things that we really want to accomplish
         in life, as long as we make them a priority. Not writing is about not thinking it is important enough. No matter how busy
         you are, there is enough time if you really do want to find it. We can’t all throw in the boring office job and live in a
         seedy Paris apartment pretending to be Samuel Beckett. But we can all find a few extra hours every week. Reading interviews
         with working writers makes it plain that busyness is part of the territory. These are not people who are waiting for the muse to strike:
         they are people who take every chance they have to get the words written.
      

      
      Children’s author Harriet Goodwin is one example. Her first book, The Boy Who Fell Down Exit 43, was published in 2009, became a Book of the Month in Borders and was shortlisted for a Blue Peter award. Her second book came out at the beginning of 2011. She also has four young children, and has continued to work as
         a professional mezzo soprano. (Before having children she had a successful full-time singing career and spent much of her
         time touring.)
      

      
      ‘I don’t think of myself as having a day job at all,’ she says. ‘Motherhood is the most important thing in my life, and I
         fit other things around it. When my first child was born I was still touring for a while, and I had to ask myself, Do I want
         to carry on with serious singing? And I realised that I couldn’t go on with touring, which could mean being out of the country
         for weeks at a time.
      

      
      ‘Writing came out of the blue: I had a dream one night about a boy who crashed through the surface of the earth into an underground
         world, and when I woke up I thought, This is a book! I wrote it little by little, sometimes only for ten minutes a day.’
      

      
      The flexibility of writing is very different from the demands of working as a professional mezzo soprano, but Goodwin manages
         to do both by restricting her singing engagements to those in the UK and using her time as creatively as possible. ‘I don’t
         watch TV and I don’t do any ironing!’ she says. ‘And there is a pattern to my days sometimes – when I was writing the second
         book I would write from nine till one, then go for a swim or a walk and then collect the children. I am pretty active. I also
         do a lot of school visits, which I really enjoy, though it is time-consuming. And I don’t do much at weekends – that is family
         time.’
      

      
      This may sound like a pressurised existence to some, but Goodwin loves every minute of it. ‘The children are very proud of
         me, and they know I have time for them as well as writing. I am struck by how unbelievably lucky I am to have all these things
         in my life. I just do it, it’s part of who I am.’
      

      
      Finding Time and Space

      
      Harriet Goodwin’s story speaks for itself: if you really want to write, then you will find time and space to do it. When Ted
         Hughes lived in a small flat in London with Sylvia Plath, some of their friends were critical of the fact that she wrote at
         the table in the sitting room, while he wrote his poetry on a card table wedged into the cramped and windowless hallway. But
         he later said that this was one of the best writing spaces he ever had, and he worked there very happily and productively.
      

      
      None of this is easy, however. You do need to ask yourself whether you are prepared to put up with the inconvenience, the
         frustration and the vast expense of time and energy that a writing career involves. The end point is always far ahead – and
         you may never reach it. Like me, you may find that even when you are published the fight for time and self-belief is not over,
         and that you still need to ‘keep buggering on’, in the words of Winston Churchill. I do know people who wanted to write one
         book, which they did, and they are happy. I know others who wanted to be published in some form, and they were, and that was
         it. And I know many, many others who are like me. They want to write no matter what. They need to write and nothing will stop
         them. And they will write, as long as they have the physical and mental capacity to do so. But, before spending years of your life tapping away
         at your laptop, do take time out to think about whether this is really what you want to do.
      

      
      
      
Why Do You Want to Write?
      

      
      Most writers describe writing itself as a compulsion, an overwhelming urge to order and control experience or express their
         ideas – an addiction that they cannot break. Some say they dislike the process itself, but still feel worse if they don’t
         do it. Although writing is a wonderful outlet for self-expression, this doesn’t mean that each time you write you will feel
         you have said anything worth saying. You will stare bleakly at the lines of utter drivel you have scrawled or typed, and your
         head will feel as if it were gently caving in. Why do this when you could be going to the gym, or watching EastEnders, or following vintage items on eBay?
      

      
      It’s important to ask yourself what you want to write, and why. Do you have traumas to unravel? Scores to settle? Dreams that
         you have scribbled down each morning that you have strung together to make a fascinating experimental novel? Or perhaps some
         bedtime stories that you have told your children, which you think deserve a wider audience? While it is possible that, if
         you have penned any of the above, you could hit the publishing jackpot, it’s extremely unlikely. You will have to move a very
         long way from these thoughts and jottings if you want to be taken seriously as a professional writer.
      

      
      If you want to be a professional writer, you need to think like a professional, organise yourself like a professional and
         write like a professional. Nobody is interested in your ideas just because they are your ideas. If you want to get your work
         out there, you need to see your experiences as raw material and make them as appealing and relevant to other people as you
         can. If you don’t like the sound of that, then don’t even consider a writing career.
      

      
      You must remember that there has never been a worse time to try to get a book deal. There is a huge global recession, business
         is bad in all sectors, not just publishing. But in publishing there is a ‘perfect storm’ because world recession and the rise of the Internet have coincided. There is no certainty that books will continue to be published and
         sold in the format that we know and love. Young people are reading less and less on paper and more and more online.
      

      
      If this is the right career for you, then the process of writing should be satisfying in itself, even though it is time-consuming
         and often irksome. No one should write because the end (international celebrity) justifies the means (churning out words instead
         of having a life). If you do, then you are setting yourself up for terrible disappointment. Fame should never be the spur.
      

      
      
      Getting Started

      
      Once you have established that this is the only way to go, and that if you don’t write you will go mad, then the next step
         is to make sure that you act on this decision. Just as the world is full of portly people who are always about to diet, it’s
         also full of novelists-in-waiting who have stockpiled the leather-bound notebooks, but aren’t quite ready to begin the actual
         writing. Not being quite ready is common among real writers as well as would-be ones, of course, so it’s worth looking at
         what stops us from starting.
      

      
      While time management is an issue for writers, and there are tactics you can use to get more writing done, it is important
         to recognise that procrastination is not just about being disorganised. Nor is it about laziness. Procrastination is caused
         by fear and misplaced perfectionism. We put things off because the unrealised project can always live in our imagination in
         a perfect form. There is no novel that is as great as the unwritten story inside the writer’s head.
      

      
      Even Flaubert, who some critics believe came pretty close to perfection at his best, shared this frustration. In his exquisitely
         written masterpiece Madame Bovary he wrote, ‘Language is a cracked kettle on which we beat out tunes for bears to dance to, while all the time we long to move the stars to pity.’
      

      
      Fear and the desire to write something brilliant are closely linked. The fear is that we will write something mundane, pointless,
         embarrassing. The blank page is often cited as a challenge to any writer – now we also have the empty screen to contend with.
         Working directly onto a computer can be even more daunting than writing on paper. As soon as we type them, the words look
         so finished, so professional, that it can make the ideas and sentences seem as if they should be equally finished and complete.
         A computer gives your work a sort of instant permanence, apparently too formalised to be tampered with. And yet, as Hemingway
         said, ‘The first draft of anything is shit.’ This applies just as much to your immaculate printout as it does to the indecipherable
         pages of a notebook. My advice is to scribble down ideas, draw mind maps, free-write, write in crazy capitals on blank paper.
         Anything to break out of the straitjacket of unrealistic expectation. If you lower your expectations of yourself, and just
         write, the urge to procrastinate will be reduced. See it as doodling or sketching, rather than producing a latter-day Brothers Karamazov.
      

      
      This is not a ‘how to write’ book, and this is as near as I will come to giving you advice about the work itself. Here are
         my words of wisdom:
      

      
      
         	
            Write every day.

         

         	
            Set yourself a low target – one friend of mine aims at five minutes. Every day. She usually exceeds it.

         

         	
            Take the pressure off. Write in odd places, at odd times. Don’t enslave yourself to routine.

         

         	
            Carry a notebook with you at all times, and try to catch lines of conversation, scenes, ideas, as you go about your daily
               business. This is the equivalent of an artist’s sketchbook.
            

         

         	
            Follow the example of Kate Long, author of The Bad Mother’s Handbook, and keep a notebook by your bed. If an idea strikes you at 3 a.m., write it down. You don’t even have to switch the light on.
            

         

         	
            Read voraciously, and don’t stick to just one genre.

         

      

      
      
      The Right to Write – and Keep Writing

      
      Two very different writers that I’d recommend if you want to boost your motivation are Julia Cameron and Malcolm Gladwell.
         Julia Cameron’s The Right to Write is a classic ‘how to’ book, and, although you may not find all her methods to your taste, she writes wonderfully about the
         rewards and joys of writing for its own sake. She is a champion of ‘morning pages’: keeping a notebook by your bed and writing
         before you do anything else each day. The idea is that you will be able to note down some of the half-asleep thoughts and
         dream-fragments that will float away as soon as you are fully conscious. I have managed to do this only rarely, but I developed
         my own equivalent of morning pages: a mad scrawl on the train to work. Almost invariably, I resist free-writing, assuring
         myself that I have nothing of any interest to say, that I am not in the mood etc., etc. Almost invariably I write down one
         or two things that really help me, either fragments of common sense and self-therapy, or ideas or scenes from whatever story
         I happen to be working on. Or new ideas. Or just random thoughts.
      

      
      Malcolm Gladwell’s Outliers is a call to action for anyone who likes to bang on about how much they love writing/want to be a published author, but doesn’t
         quite get round to getting the words down. His theory is that all great artists have practised their art for a minimum of
         10,000 hours. The public perception of genius is that gifted people are different from you and me, and, while he accepts that
         talent is unevenly distributed across the population, he points out that, without exception, those who excel are those who
         work the hardest.
      

      
      Gladwell cites the work of the American neuroscientist Daniel Levitin, whose book This is Your Brain on Music: Understanding a Human Obsession became an international bestseller. Levitin writes in Chapter 7:
      

      
      
         In study after study, of composers, basketball players, fiction writers, ice skaters, concert pianists, chess players, master
            criminals, and what have you, this number comes up again and again. Of course, this doesn’t address why some people get more
            out of their practice sessions than others do. But no one has yet found a case in which true world class expertise was accomplished
            in less time. It seems that it takes the brain this long to assimilate all that it needs to know to achieve true mastery.
         

      

      
      One example is the Beatles, who seemed like a bunch of effortlessly natural entertainers when they stormed Britain and the
         US in the early sixties. And their talent was of course beyond dispute. But the Fab Four weren’t artless ingénues. Between
         1960 and 1962, they made five trips to Hamburg, where they played seven days a week, often for eight hours at a stretch. Gladwell
         writes, ‘All told, they performed for 270 nights in just over a year and a half. By the time they had their first burst of
         success … they had performed twelve hundred times.’ Most bands, Gladwell points out, don’t perform together that often in
         their entire careers.
      

      
      You may not have the opportunity to immerse yourself in your craft in such a dramatic way, but you can make sure that you
         put in the hours. I’ve got children, and have always worked as a journalist or teacher to survive. I’m also pretty sociable
         and like a glass of red wine now and then. How did I find the time to write as much as I have? Like Harriet Goodwin I avoid
         TV and ironing. (Is there some sort of magic formula there?) And on a number of family holidays I’ve spent hours sitting in
         the sun scribbling at my novel, briefcase by my side. I started my current novel while spending a rather brisk week in Cornwall
         during which I sat on the beach at Polzeath, doing an annotated reading of Macbeth with a towel over my head. I might sound like a pretty tedious holiday companion. But I reckon I have just about clocked
         up 10,000 hours.
      

      
      
      The Long Haul

      
      For most writers, developing a writing career is like climbing a mountain. Over and over, you seem to be about to scale the
         final summit, and over and over a new peak appears, higher up, further ahead. Getting published may seem like the final proof
         that you have achieved your goal, that you have been given a seal of approval as a real writer and a true professional. But
         this isn’t necessarily the case. These days, it is not safe to assume that your career is established and that you are unassailable
         until you have published several novels, and are selling well. A slightly different template applies if you are a literary
         writer, in which case you might measure your success in awards and reviews. But for any writer, Nielsen BookScan rules, and
         publishing is a ruthless business.
      

      
      (If you haven’t heard of Nielsen BookScan, prepare to add this information to your armoury of knowledge about being a writer.
         Set up in 2001, it is a data provider that produces point-of-sale information on book sales to the publishing industry. Tracking
         of book sales used to be done without raw numbers. The New York Times, for instance, would survey hundreds of booksellers to estimate which books were selling the most copies, and publish rankings
         but not figures. Publishers tracked sales of their books, but tended to keep this information to themselves.)
      

      
      And we have come a long way since Victorian times, when the readership for popular novels was so vast that publishers were
         scrabbling around to find enough writers to produce a sufficient number of new books to offer to the circulating libraries.
         No one is quite sure who ‘readers’ are going to be in the future, or what sort of fiction they will want to read, or what format they will choose to read it in, or whether they will be prepared to pay for it. Runaway best-sellers are still
         seen as the antidote to all of this, which means that either the very well-known or complete beginners are more likely to
         attract a publisher than a working writer with a track record. If you are a ‘mid-list’ author who is not (yet) a household
         name, you may well find that your publisher drops you in favour of someone it can market as fresh talent.
      

      
      If that happens – and it has happened to me – it’s hard. But the trick is to keep going. I was forced to realise that it was
         the writing itself that I enjoyed more than any other part of the publishing process, and spending more time – more of my
         10,000 hours – pouring out more words and developing ideas. In a way it was a relief to be free of commissions and deadlines,
         and to be able to work on something just because I loved it and it inspired me. (Though at the same time I made a close study
         of the market, and became more savvy about what readers are looking for.)
      

      
      Keeping going can seem like starting over again every day. It can seem like a mug’s game. It can seem hopeless, ridiculous.
         You may even feel embarrassed about your own dedication to your Art. But take no notice of such feelings – carry on. Not because
         you will win the Man Booker, or make a million, but because this is one of the most rewarding ways that you can spend your
         time. And it’s a terrible loss to turn away from your creative ideas just because they are not ‘commercial’. In the following
         sections, I will be offering some practical suggestions about how to sustain yourself and boost your morale.
      

      
      
      Keeping Company

      
      A writer needs kindred spirits to keep going. That may mean other writers, but it also includes people who are on your team,
         who care about you and who are pleased for you when you succeed. I’ve found that, since being published, I have become more
         careful about whom I spend time with. This is not arrogant or ruthless: it is about survival. Those who aren’t pleased for you, or who see your writing as a form of showing
         off or self-delusion, can stop you from working. It really is as simple as that. If you don’t have much time, or much energy,
         put some distance between yourself and the friends and associates who make you doubt your ability. Writing circles can help,
         but so can good friends you can relax with, and fellow writers who know the score. This relates to the networking, which I
         deal with in Chapter 4. Knowing the ‘right’ people is not just about getting to hear about opportunities: it’s about emotional
         wellbeing and support.
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