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Introduction


Welcome to MAKE MORE MONEY, the easy-to-follow habits of successful millionaires and billionaires.


Over the years, I’ve given more than 5,000 talks and seminars in 72 countries, to more than five million people, on the subjects of personal and business success. I have spent decades studying the life stories of the most successful people in our world, both currently and historically, and I found that they all have certain characteristics and habits in common. This is what you will learn in this book.














An Eye Opener—Who Becomes Wealthy?


Let me tell you a quick story. When I began speaking and conducting seminars some years ago, I received a call from the president of a large international company. He was going to have about 800 of his business partners at their annual convention.


He asked me if I would come and speak on the secrets of success of self-made millionaires, and how people could become wealthy in one generation. I said, “Of course.”


When you are a new speaker, you are willing to speak to anybody on any subject, and you always hold yourself out as an expert.


However, when I hung up the phone, I realized that I didn’t really know very much about millionaires. I was in my late 30s. I had always wanted to be a millionaire. My goal was to be a millionaire by the time I was 30, and then, by the time I was 35. But as the years passed, I was no closer. I was beginning to lose hope.


So, to prepare for this talk, I began to read the research on self-made millionaires. I found that there was an enormous amount of study that had been done on the subject. Tens of thousands of self-made millionaires had been analyzed and interviewed. These were people who had started with nothing, and in one generation became millionaires, and often billionaires.


What I found was that they all had certain traits and behaviors in common. Two months later, I was ready. I got up and I gave a speech on the qualities, characteristics, habits and behaviors of self-made millionaires.


The speech was so successful that I was asked to give it over and over again, by groups and organizations all over the world. It started off as a one hour speech and then became 90minutes, and then a half day, and finally it became a full day program, complete with workbooks and exercises.


Something Amazing Happened


Then, the most amazing thing happened. Within five years, I was myself a millionaire. I literally went from rags to non--rags, as I say. By practicing what I was preaching, by simply repeating these ideas and strategies over and over again, I programmed myself to think differently about my financial potential. I found myself doing more and more of the things that self-made millionaires do, and less and less of the things that poor people, or people with average incomes do. And my whole life changed. 


You Can Do It Too


In this e-book, I’m going to give you some facts, figures and data, and explain some of the habits, behaviors, and thinking tools of self-made millionaires. I will tell you some of the practical things that they do every day to become wealthy and stay wealthy.


Let’s begin. The statistics this year (2015) are really quite remarkable. In the year 1900, just over a century ago, there were only 5,000 millionaires. Today, there are about ten million, six hundred thousand millionaires in the U.S. alone, and another 20,000,000 worldwide, many of them coming from poor countries.


More people are becoming millionaires faster today than ever before.


Starting With Nothing


Eighty percent of these millionaires are self-made, first generation. When I began my research, there were no billionaires at all. In 2015, according to Forbes Magazine and other studies, there were 1,845 billionaires in the world. Each year, more and more people are becoming billionaires. Just to get to the Forbes 400, the 400 richest people in America, you have to have a net worth of more than $1.6 billion dollars.


When I began following it in 1980, you could get on to the Forbes 400 of the richest people with 200 million dollars. 66% of self-made billionaires started with nothing. The others inherited money from their families and from a variety of other sources, but 66% of the richest people in the world started off with nothing. They started off with common backgrounds, sometimes limited educations. Sometimes they are immigrants with no language skills. Sometimes they struggled for years before they finally discovered the unique set of circumstances that enabled them to become wealthy, and maybe that’s what you’ll do after this program. The Sources of Wealth


The primary sources of wealth are businesses, of all kinds—manufacturing, shipping, distribution, oil, gas, real estate, food and restaurants. Businesses are by far the greatest generators of wealth.


Sometimes I ask my audiences, “How many people here work on straight commission?” There is usually a pause while some people look uncomfortable, and then maybe ten or 15 percent raise their hands.


Create Value


Then I say, “Here’s the real truth: everybody works on straight commission. Everybody gets a part of the value that they create. If you create more value, you earn more money. Either your current boss or some other boss will eagerly pay you a percentage of the additional value you are creating.”


I always say that good employees, good people in any field, are free, plus a profit. They contribute vastly more value than they are paid, and they contribute even more value to their company than they cost. They are essential in helping their companies to make a profit.


This is why every company is successful to the degree to which it continues to hire talented people who contribute more than they cost.


Microsoft™ has 120,000 employees, and almost every one of them contributes more than they are costing, so Microsoft™ continues to earn billions and billions of dollars, and Bill Gates is the richest man in the world. This is the same with Google, Apple, Facebook and all successful companies.


Real Estate Riches


The second primary source of wealth is real estate. They say, “Real estate – they’re not making any more of it. You can get rich in real estate.” But this is not always true. People go broke in real estate every year.


I met a gentleman recently who sold his manufacturing business for $50 million dollars. He came in to see me with a business proposition. His idea was not very attractive, and he did not seem to be either happy or successful.


He told me an interesting story. He said, “When I sold my business for $50 million dollars, which I had spent more than 20 years building up, everyone told me to invest in real estate.”


So he did. But he didn’t know very much about real estate or commercial property. He ended up investing in real estate until his money was all gone.


So just as people make money in real estate, people also lose money in real estate. There are many people worth hundreds of millions of dollars in real estate one year, and a few years later they’re broke and they’re back working for wages.


The critical thing about real estate is that most people are successful at it when they focus single-mindedly only on real estate and nothing else.


Other people who are successful in real estate are those who take their money from their successful businesses and invest it with real estate experts who know what they are doing. Real estate can be a primary source of wealth but only if you do it right.


Money and Investments


The third major source of wealth is banking and finance. It’s absolutely amazing how many people in the Forbes 400 run or build banks or are in venture capital or equity financing of some kind, including life insurance, and other ways of investing and using capital.


Someone once said to me, “If you want to make peanuts, grow peanuts. If you want to make money, sell money.” People in the financial services industry, the money business, are often some of the wealthiest people in the world. They earn a small or large piece of the value they create.


Technological Riches


Technology is the fourth major source of riches and one of the greatest creators of millionaires and billionaires in the world today. All kinds of people from around the world are pouring into Silicon Valley to find venture capital financing for hundreds and thousands of ideas based on new technology.


Last year they calculated that there are more than one million experts—techies, geeks—who are working today, together with others or alone, to find the next “killer app.” There are more people looking to develop the next killer application for iPhones than there are farmers in the United States. And this trend will continue. Money in Energy Production The fifth major source of wealth is oil and gas. World energy needs continue to grow and expand, especially in fields such as fracking. At one time, more millionaires and billionaires came from the gas and oil field than came from any other industry. Business Success


The key to business success has always been the same. First of all, find a need and fill it. One of the great secrets of business success is that if you want to make a lot of money, find a pressing need that a lot of people have and solve it in an excellent way.


This is the most dependable way to succeed in a market economy. Find something that people want and need then give it to them better than anyone else, both as a company and as an individual.


The second key to business success is to sell something to someone. This is the most powerful business strategy. I call this SMS—Sell More Stuff. It’s amazing how many people are trying to start businesses, raising capital, developing technologies and opening offices, but they’re not making any sales.


The most successful companies in the world are the ones that sell more stuff all day long. You know the saying, “Nothing happens until a sale takes place.”


Don’t Lose Money


The third key to business success is “don’t lose money.” If you have the idea that you can lose a little money, you’re probably going to lose a lot. The most successful people are those who are almost fanatical about not losing money.


My friend Phil Towne, a successful author and investor, wrote a bestselling book called RULE NUMBER ONE. According to millionaires and billionaires, Rule Number One, is “don’t lose money.” Take your time. Get the facts. Do your due diligence. Prepare thoroughly. Consider your financial moves carefully in advance. Get your blueprint ready, and don’t lose money.


J. Paul Getty was once the richest man in the world. He was the first real billionaire. He was once asked what the key was to becoming a billionaire. He said, “First of all, if I find a good business deal and I examine it carefully, and I decide to go into it, that’s the starting point. Then I ask, “What is the worst thing that can possibly happen? How can I lose money in this deal? Then I focus all of my efforts on making sure that the worst does not happen, on not losing money.”


One of my mentors told me that the great secret to success was to learn from the experts. He told me that I would never live long enough to learn all that I needed to learn by myself. These ideas come from the leading experts in wealth creation in the world today.


In this e-book, you will learn how to go deeper into the personalities and behaviors that enable some people to become so wealthy while so many others struggle with money all their lives.
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