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      ALSO BY MIKE KRZYZEWSKI


      Beyond Basketball


      Five-Point Play


      Leading with the Heart


   

      Dedicated to our military men and women, 


      who taught us the meaning of selfless service


   

      PREFACE


      With eight minutes and twenty-three seconds left in the gold-medal basketball game of the 2008 Olympics, I called a timeout.

         Our United States team led Spain by only two points: 91–89.

      


      Pressure-filled moments like this one are about who your team has become. You hope you have developed a great shared character.

         You may even think that you have. But you don’t know until this moment. This is the time when it’s tested.

      


      We had been together through enough time and competition to truly become a team. And now we had to trust that the relationships

         we had formed, the standards we had established, and the practice in which we had engaged had made us worthy of winning. There

         is a time to call a play and a time to let them play. It was time to let them play.

      


   

      THE GOLD STANDARD CHRONOLOGY


      

         

            	
	 

            	2005

         


         

            	April 27, 2005
	 

            	 Jerry Colangelo named managing director for USA Basketball

         


         

            	June 5, 2005
	 

            	 Jerry Colangelo hosts conference with former Olympic players and coaches in Chicago

         


         

            	July 22, 2005
	 

            	 Jerry Colangelo and Mike Krzyzewski discuss national coach position in Las Vegas

         


         

            	October 26, 2005
	 

            	 Mike Krzyzewski named national coach

         


         

            	December 2005
	 

            	 Jerry Colangelo begins interviews to find National Team players

         


         

            	
	 

            	2006

         


         

            	May 6–7, 2006
	 

            	 USAB coaching staff gathers for the first time in Phoenix

         


         

            	July 18, 2006
	 

            	 Players arrive for training camp in Las Vegas

         


         

            	July 25, 2006
	 

            	 Training camp breaks

         


         

            	July 31, 2006
	 

            	 Training camp resumes

         


         

            	August 3, 2006
	 

            	 USA exhibition versus Puerto Rico in Las Vegas

         


         

            	
	 

            	(W, 114–69)

         


         

            	August 4–5, 2006
	 

            	 Team travels to Guangzhou, China

         


         

            	August 7, 2006
	 

            	 USA exhibition versus China in Guangzhou

         


         

            	
	 

            	(W, 119–73)

         


         

            	August 9, 2006
	 

            	USA exhibition versus Brazil in Guangzhou

         


         

            	
	 

            	(W, 90–86)

         


         

            	August 11, 2006
	 

            	 Team travels to Seoul, South Korea

         


         

            	August 13, 2006
	 

            	 USA exhibition versus Lithuania in Seoul

         


         

            	
	 

            	(W, 111–88)

         


         

            	August 14, 2006
	 

            	 Visit and practice at Yongsan Army Garrison in South Korea

         


         

            	August 15, 2006
	 

            	 USA exhibition versus South Korea in Seoul

         


         

            	
	 

            	(W, 116–63)

         


         

            	August 16, 2006
	 

            	 Visit and practice at Camp Casey military base in South Korea

         


         

            	August 17, 2006
	 

            	 Team travels to Sapporo, Japan

         


         

            	August 19, 2006
	 

            	 USA versus Puerto Rico in FIBA World Championship pool play

         


         

            	
	 

            	(W, 111–100)

         


         

            	August 20, 2006
	 

            	 USA versus China in FIBA World Championship pool play

         


         

            	
	 

            	(W, 121–90)

         


         

            	August 22, 2006
	 

            	 USA versus Slovenia in FIBA World Championship pool play

         


         

            	
	 

            	(W, 114–95)

         


         

            	August 23, 2006
	 

            	 USA versus Italy in FIBA World Championship pool play

         


         

            	
	 

            	(W, 94–85)

         


         

            	August 24, 2006
	 

            	 USA versus Senegal in FIBA World Championship pool play

         


         

            	
	 

            	(W, 103–58)

         


         

            	August 25, 2006
	 

            	 Team travels to Tokyo, Japan

         


         

            	August 27, 2006
	 

            	 USA versus Australia in FIBA World Championship Eighth-Finals

         


         

            	
	 

            	(W, 113–73)

         


         

            	August 28, 2006
	 

            	 Visit to Yokosuka Naval Base

         


         

            	August 29, 2006
	 

            	 USA versus Germany in FIBA World Championship Quarterfinals

         


         

            	
	 

            	(W, 85–65)

         


         

            	September 1, 2006
	 

            	 USA versus Greece in FIBA World Championship Semifinals

         


         

            	
	 

            	(L, 95–101)

         


         

            	September 2, 2006
	 

            	 USA versus Argentina in FIBA World Championship bronze-medal game

         


         

            	
	 

            	(W, 96–81)

         


         

            	September 4, 2006
	 

            	 Team travels back to the United States

         


         

            	
	 

            	2007

         


         

            	April 23, 2007
	 

            	 USAB coaching staff meeting in Phoenix

         


         

            	July 19, 2007
	 

            	 Players arrive for mini-camp in Las Vegas

         


         

            	July 20–21, 2007
	 

            	 Daily team practices

         


         

            	July 22, 2007
	 

            	 Blue/White National Team inter-squad exhibition in Las Vegas

         


         

            	July 23, 2007
	 

            	 Mini-camp breaks

         


         

            	August 14, 2007
	 

            	 Players arrive for training camp in Las Vegas

         


         

            	August 14–21, 2007
	 

            	 Daily practices in Las Vegas

         


         

            	August 22, 2007
	 

            	 USA versus Venezuela in FIBA Americas Championship pool play

         


         

            	
	 

            	(W, 112–69)

         


         

            	August 23, 2007
	 

            	 USA versus US Virgin Islands in FIBA Americas Championship pool play

         


         

            	
	 

            	(W, 123–59)

         


         

            	August 25, 2007
	 

            	 USA versus Canada in FIBA Americas Championship pool play

         


         

            	
	 

            	(W, 113–63)

         


         

            	August 26, 2007
	 

            	 USA versus Brazil in FIBA Americas Championship pool play

         


         

            	
	 

            	(W, 113–76)

         


         

            	August 27, 2007
	 

            	 USA versus Mexico in FIBA Americas Championship Second Round

         


         

            	
	 

            	(W, 127–100)

         


         

            	August 28, 2007
	 

            	 USA versus Puerto Rico in FIBA Americas Championship Second Round

         


         

            	
	 

            	(W, 117–78)

         


         

            	August 29, 2007
	 

            	 USA versus Uruguay in FIBA Americas  Championship Second Round

         


         

            	
	 

            	(W, 118–79)

         


         

            	August 30, 2007
	 

            	 USA versus Argentina in FIBA Americas Championship Second Round

         


         

            	
	 

            	(W, 91–76)

         


         

            	September 1, 2007
	 

            	 USA versus Puerto Rico in FIBA Americas Championship Semifinals

         


         

            	
	 

            	(W, 135–91)

         


         

            	September 2, 2007
	 

            	 USA versus Argentina in FIBA Americas Championship Finals

         


         

            	
	 

            	(W, 118–81)

         


         

            	
	 

            	2008

         


         

            	April 28, 2008
	 

            	 USAB coaching staff meeting in Phoenix

         


         

            	June 22, 2008
	 

            	 2008 Olympic team announcement in  Chicago

         


         

            	June 27, 2008
	 

            	 Players arrive for mini-camp in Las Vegas

         


         

            	June 28, 2008
	 

            	 First Olympic team practice

         


         

            	June 29, 2008
	 

            	 Team travels to New York City

         


         

            	June 30, 2008
	 

            	 Team PR appearances and pep rally in  Rockefeller Center

         


         

            	July 20, 2008
	 

            	 Players arrive for training camp in Las Vegas

         


         

            	July 21–24, 2008
	 

            	Daily team practices

         


         

            	July 25, 2008
	 

            	USA exhibition versus Canada in Las Vegas

         


         

            	
	 

            	(W, 120–65)

         


         

            	July 26, 2008
	 

            	Team travels to Macau, China

         


         

            	July 29–30, 2008
	 

            	Daily team practices in Macau

         


         

            	July 31, 2008
	 

            	USA exhibition versus Turkey in Macau

         


         

            	
	 

            	(W, 114–82)

         


         

            	August 1, 2008
	 

            	USA exhibition versus Lithuania in Macau

         


         

            	
	 

            	(W, 120–84)

         


         

            	August 2, 2008
	 

            	Team travels to Shanghai, China

         


         

            	August 3, 2008
	 

            	USA exhibition versus Russia in Shanghai

         


         

            	
	 

            	(W, 89–68)

         


         

            	August 5, 2008
	 

            	USA exhibition versus Australia in Shanghai

         


         

            	
	 

            	(W, 87–76)

         


         

            	August 6, 2008
	 

            	Team travels to Beijing

         


         

            	August 7–9, 2008
	 

            	Daily team practices

         


         

            	August 8, 2008
	 

            	2008 Olympic Games Opening Ceremonies

         


         

            	August 10, 2008
	 

            	USA versus China in Olympic pool play

         


         

            	
	 

            	(W, 101–70)

         


         

            	August 12, 2008
	 

            	USA versus Angola in Olympic pool play

         


         

            	
	 

            	(W, 97–76)

         


         

            	August 14, 2008 
	 

            	USA versus Greece in Olympic pool play

         


         

            	
	 

            	(W, 92–69)

         


         

            	August 16, 2008
	 

            	USA versus Spain in Olympic pool play

         


         

            	
	 

            	(W, 119–82)

         


         

            	August 18, 2008
	 

            	USA versus Germany in Olympic pool play

         


         

            	
	 

            	(W, 106–57)

         


         

            	August 20, 2008
	 

            	 USA versus Australia in Olympic Quarterfinals

         


         

            	
	 

            	(W, 116–85)

         


         

            	August 22, 2008
	 

            	USA versus Argentina in Olympic Semifinals

         


         

            	
	 

            	(W, 101–81)

         


         

            	August 24, 2008
	 

            	 USA versus Spain in Olympic gold-medal game

         


         

            	
	 

            	(W, 118–107)

         


         

            	August 25, 2008
	 

            	Team travels back to the United States

         


         

            	November 12, 2008
	 

            	 Jerry Colangelo named chairman of the USA Basketball board of directors for 2009–2012

         


      


   

      INTRODUCTION: TEAM BUILDING IN TIME AND MOMENTS


      Because I have been a coach for the majority of my life, I am often asked, “How do you build a team?” This book is my response

         to that question. My proudest times as a coach are those when I recognize that a group of players has become a team, a whole

         that is truly greater than the sum of its parts. From the summer of 2006 through the 2008 Summer Olympics in Beijing, I had

         the opportunity to work with a group whose parts were some of the most talented basketball players in the game. And I had

         the privilege of being their coach as this amazing team came together to bring the gold medal back to the United States. In

         serving as the national coach for USA Basketball over this three-year period, I was lucky enough to have the most gratifying

         experience of my career. It was an experience that I believe illustrates what team building is all about.

      


      You do not select a team, you select a group of people and then work together to develop into a team. In other words, teams

         don’t instantaneously become, they evolve. To do so, you need time, goals, and competition.


      When I say “time,” I don’t simply mean the amount of days, hours, or weeks that you spend with one another, though this quantity

         of time is vitally important. I really mean the way you spend that time. I mean the quality of it, the focus. When you are

         given the responsibility of building a team, you must make time for certain things. Time to form relationships. Time to establish

         standards. Time to get motivated. In the same vein, there are certain things for which there is no time. No time for excuses.

         No time for surprises. No time for inner turmoil. Leaders are responsible for ensuring that you spend both the necessary quantity

         and quality of time to get the job done and for making certain that no time is wasted.

      


      Every team needs an ultimate goal, a purpose for which it unites and prepares. Thinking about the goal that lies ahead is

         what gives your team energy. It’s what you get excited about. It’s why you practice hard.  No matter what intermediate steps

         you take, your team should always have your ultimate goal in mind and allow its pursuit to invigorate you.

      


      Competition is also vital to success in team building. In some cases, competition may be the very reason you have a team.

         But regardless of your goal, the competition your team will encounter must inform your decisions as a leader. You must develop

         a comprehensive understanding of who and what you’re facing. Your training and preparation are then based on this understanding.

         

      


      Throughout the course of your team’s life span, competition also serves as an opportunity for self-assessment. How your team

         functions under the pressure of competition can help the leader judge the effectiveness of your training, determine the direction

         you need to take, and discover what changes and improvements must be made. You train, you go to combat, and then you  retrain—it’s how you ensure that you are evolving the right way.

      


      The single most important decision USA Basketball made was selecting Jerry Colangelo as its managing director. No more committees.

         No more throwing teams together just weeks before Olympic competition. Jerry became a one-man committee who would give USA

         Basketball the essential gift of time, and he would insist that we devote much of that time to a fuller understanding of our

         competition and our ultimate goal. By instilling a program as opposed to an ad-hoc team, Jerry asked for an unprecedented

         three-year commitment from coaches and athletes. 

      


      When approached to be the first head coach under the new National Team concept, I readily accepted this commitment. In fact,

         I didn’t even think about it; I instinctively accepted. I understood the need for a new methodology. I, too, had watched as

         the United States had lost its competitive edge in international basketball. This is not to place blame on those involved

         with the 2004 Olympic basketball team, a team that was comprised of some of the most talented players and some of the most

         knowledgeable coaches in the game. In my perspective, the system failed them. That team was sent into competition ill-prepared.

         It was not a lack of talent or basketball know-how; it was simply a lack of the proper time and competition. Thanks to Jerry,

         we were given that time. Then it was up to us, together, to ensure that it was time well spent.

      


      People want a recipe; they want a formula for how to build a team that will serve its intended purpose. Recipes guarantee

         that if you follow these steps and in this order, you will get a favorable outcome. But team building is not about a recipe, it’s about taking the necessary time to build this team for this purpose. 

      


      Many have said that I coached the Olympic team differently than I coach my Duke teams. Of course I did. If I’m doing my job

         right, I also coach my Duke teams differently each season. Your team-building plan must be personalized and specific to your

         personnel, your competition, your goal, and your leadership style. I can’t just give you a formula. But I can offer you my

         thoughts on how to best utilize your time in bringing a team together. You have to be willing to invest the time in preparation,

         to figure it out and to personalize it. And that’s what makes it interesting.

      


      The time you spend as a team is defined by moments: moments that unite, create understanding, and allow you to discover your

         collective identity. These moments make you one, make you better, make you proud. Some moments are planned. You know they

         need to happen, so you design them. But there are other moments that happen on their own, a natural by-product of team formation.

         Still other moments pass by unnoticed until you discover their importance later on. You come to realize what they really meant

         and how critical they actually were. 

      


      How do you build a team? Embrace moments. Plan for moments. There are moments of anger, moments of joy, moments of togetherness,

         and sometimes just moments of awareness. Learn how to recognize them, facilitate them, reevaluate them, and, most important,

         share them. They are the lifeblood of your team. 

      


      As I look back over the three years I spent as the national coach, I feel extreme pride. I will never forget the looks on

         the faces of my team as they stood together on the medal stand in Beijing and had gold medals placed around their necks. Carmelo

         Anthony with an American flag draped over his shoulders. Kobe Bryant and Chris Bosh singing along as our national anthem played.

         LeBron James’s strong, dignified look as he placed his hand over his heart. Tears in Dwyane Wade’s eyes. 

      


      I am proud of the players and of my fellow coaches for what they all brought to this endeavor. Of course, I am proud that

         we won and that we won in a manner that represented both our sport and our country well. But what I am most proud of is the

         fact that I was a part of a remarkable team, one that shared some unforgettable moments. 

      


      This book is divided into times and moments, with each chapter devoted to a particular quality of time I feel is vital to

         team building. These “times” are presented in an order that was chosen purposefully, but that does not mean that you can simply

         do one thing, check it off the list, and be done with it. Team building is an ongoing process, and, in a way, all of these

         “times” should be happening together throughout your team’s life span. Within each chapter, I have also included some of the

         moments that defined that time for us as the USA Basketball Men’s Senior National Team.

      


      Because we spent this time and because we shared these moments, this team will be bonded for life. In coming together, we

         gave of ourselves to become something bigger than all of us: a world-class team.

      


   

      TIME TO CHOOSE YOUR PEOPLE


      When deciding which individuals to select to form a team, you have to ask the hard questions. This requires a look back at

         what has been done before and why it may or may not have worked. Often the difficulty lay not in finding the answers but in

         asking the questions. In making decisions about our team, it was the first step. 

      


      The most difficult questions to ask are usually the most basic: the whos, whats, whens, wheres, and, most important, the whys

         and the hows. Your particular task and specific set of challenges will lend more specificity to these questions. Jerry and

         I prepared the list below. 

      


      • Who


      • are we playing against?


      • will we bring together to face that competition?


      • do we represent?


      • What


      • are our particular challenges?


      • was missing in our recent losses?


      • is our motivation?


      • When


      • are we playing?


      • do we assemble to grow together as a unit?


      • Where


      • are we playing?


      •  is our venue and what particular challenges does it present?


      • Why


      • was the old system not working?


      • do we care?


      • How


      • do we change a culture?


      • do we prepare to meet our challenge?


      • much time do we have to prepare?


      No doubt, the root answers to all of these questions lay in the analysis of where we had gone wrong. What could we learn from

         the past? The basic message was clear, and I think Jerry Colangelo said it best: “Guys who play together can beat a group of all-stars on any given night.” Team over talent. Collective identity over individual ego. And so we looked

         to those teams that had been successful, that had been achieving as we fell behind. We borrowed from international teams like

         Argentina and Spain the need for familiarity with one another and for continuity.

      


      In asking for a three-year commitment from the pool of thirty-three American players with whom he spoke, Jerry gave the USA

         Basketball program that continuity. It was easy to point fingers and blame this guy or that guy for the way he acted or didn’t

         act in 2004, but Jerry and I both believed that it was our current system that was flawed, not the players. This system was

         no longer  conducive to winning. I eagerly signed up to be a part of the program. I like the way Coach Mike D’Antoni, one

         of the three National Team assistant coaches, put it when he said, “You need to keep guys together, have them make a commitment.

         It doesn’t guarantee success, but it guarantees you a chance.” Thanks to our new system, we definitely had a chance, one that

         was not given to the 2004 team. 

      


      In assembling a team that would represent our country in basketball over the next three years, obviously it was important

         to evaluate what we might have been missing on the court in years past. In this regard, there are certain personnel components

         that I believe will make any team better, in basketball or business. 

      


      For one thing, there is no substitute for talent. And while a great attitude and a solid game plan will take you far, you

         cannot achieve at the highest level without having some aptitude. At Duke, I used to run good plays for Grant Hill. But then

         Grant Hill graduated, and all of a sudden those weren’t good plays anymore. You need the talent to fill out your system. Fortunately

         for our US team, talent was never a problem. The pool from which we had to choose included the elite, professional basketball

         players of the United States.

      


      I also believe that a team needs some people with experience— veterans. Often those who have been in a particular business

         the longest are ignored, their contributions replaced by those of the newest up-and-comer. But it’s the veterans who have

         the deepest level of institutional understanding and who can pass this experience on to the other members of your team. The

         veterans are also those who grasp the concept of legacy. Legacy asks the question, “Who were you? Did you win? Did you lose?

         Did you do something special?” Trust me, the people who are experienced enough to ask these questions can motivate your team.

      


      Don’t get me wrong, I’m not saying that your group doesn’t need a youthful element. It absolutely does. Youth brings a certain

         excitement to your undertaking that helps keep the team and you, as the leader, fresh. That’s one thing I have appreciated

         about being in coaching for so long: being around youthful energy has helped keep me feeling young. Youthful enthusiasm is

         an essential element for any team.

      


      For the basketball part of it, we had to find a group that could work together offensively. But, more important, we had to

         select people who could come together and become one solid force on the defensive end of the court. In a business setting

         and, of course, depending on your goal, the best team for a particular job may be the one that can write and execute the best

         business plan, or  the one that can generate the most creative marketing ideas. But in the basketball business, I have always

         felt that a great team is the one that can be unified on the defensive end of the floor. What are the core competencies that

         your team needs to accomplish your goal? The answer to this question will assist you in choosing the people your organization

         needs to go forward.

      


      Personalities are also a factor. When I was named the national coach in 2005, I made a promise that Jerry and I would put

         together a team of players who would represent us well both on and off the court. So, who would be the group of men willing

         to give of themselves to become a part of something bigger? What group of players would be willing to buy in to the three-year

         commitment and new National Team concept? As it turned out, earning a commitment from the players who joined our team was

         a lot easier than I had anticipated.

      


      Carmelo Anthony, Carlos Boozer, LeBron James, and Dwyane Wade were ready to sign up again as soon as they stepped off the

         bronze-medal stand in 2004, the last time they had worn red, white, and blue. They knew—like Jerry—that USA Basketball needed

         to be turned upside down. And those who watched from afar as we lost three games in 2004 Olympic play were just as ready to

         redefine USA Basketball as those who had participated. 

      


      Moment: Dinner with Jerry Colangelo—July 22, 2005—Las Vegas, Nevada


      In embarking on a discussion of how this team was selected, I would be remiss not to mention my own selection as head coach

         and not to credit Jerry with his blueprint for this team—this  program—from its outset. The incredible bond that Jerry and

         I have was cemented at my favorite restaurant, Michael’s, in Las Vegas over a dinner the two of us shared in July 2005.

      


      The meeting was set up the previous week when Jerry called me at home. I knew he had been brought on as managing director

         for USA Basketball, and I knew he had been talking to former Olympians and coaches in asking those hard questions and studying

         what changes needed to be made. Having worked with USA Basketball in one way or another since 1979, I wasn’t surprised to

         hear from Jerry. But I never thought that I would be his choice for head coach; I believed that my time to head up an Olympic

         team had passed when they began using professional players in 1992. No way would anyone bring in a college coach to lead professional

         superstars. Some of the guys on the team had never even played for a college coach, having chosen to go directly from high

         school to the NBA. In that first phone call, Jerry was gleaning my interest and, even after a long talk, he told me that there

         was more for us to discuss. Since I was scheduled to be in Las Vegas for recruiting the next week and Jerry was to be there

         on business, we agreed to meet for dinner.

      


      It was a great evening. The décor at Michael’s is a throwback to the dining rooms of old Vegas: red velvet chairs, crystal

         chandeliers, and a stained-glass skylight overhead, producing an elegant and nostalgic atmosphere. It’s the type of place

         where a three-hour dinner is not uncommon and, no matter how long you’ve stayed, you always hate to leave. Over the years,

         my family and I have shared some special moments at Michael’s. This night became one to add to the list. 

      


      At one point during dinner, I asked Jerry about his taking on the substantial responsibility of directing the reconstruction

         of USA Men’s Basketball. “You’ve already done so much in your career,” I said, “and this is a risky undertaking. Why did you

         decide to do it?”

      


      I will never forget his response. “Because I love the game and the game’s been good to me,” he told me. “We owe the game.”

         And he was right. The game had been good to both of us—so good, in fact, that we could never fully repay it. 

      


      I’ll also never forget how I felt when Jerry told me that the position of national coach was mine for the taking. He described

         to me his vision for the next Olympic team, how he planned to completely turn the culture of USA Basketball around, and how

         he felt that I was the guy to help him do it. I knew that I needed to go home and discuss this major, life-changing decision

         with my wife and family, but I was compelled to accept immediately even before talking it over with the people I love most.

         

      


      Of course, there are anxieties that come along with an undertaking like this one. But I can honestly say that they did not

         enter my mind in the moment of my acceptance. When I got back to my home in Durham, we had a family get-together to discuss

         the position, the challenges that came with it, and how it would all affect us. It was at that gathering that those underlying

         anxieties first began to surface.

      


      “How are you going to make the time in your schedule to do this for three summers?” my wife asked.


      “Can you promise us that it won’t wear you down too much and that you will stay healthy?” my daughter Lindy said.


      My daughter Debbie raised the question, “Do you think professional players will listen to you the same way your Duke players

         do?”

      


      And, of course, there was talking all around the question that everyone had in mind but no one could muster the words to articulate:

         “What if we lose?”

      


      I did not want to hear any of it. Naturally those questions were in my mind, too, but I refused to dwell on them. I didn’t

         want to touch the feelings of apprehension that questions like those tend to bring about. It was frustrating for my family

         that I didn’t have solid responses that night. But throughout the entire process, when the numerous questions arose, rarely

         did I know immediately how they would be answered. I just felt confident that the answers were there and that we would find

         them.

      


      Jerry and I had known each other for many years but had operated in different worlds. We had both devoted our lives to sport,

         he on the professional level and I on the collegiate level. I had always had great respect for his accomplishments, but that

         night at Michael’s there was an immediate and very special connection, one rooted in both a love of the game and a love of

         our country. We had both grown up in Chicago in Midwestern, ethnic, working- class surroundings. We both held a firm belief

         in the values instilled in us by our immigrant families. We came to discover how much we really had in common. Jerry said,

         “There must be something in the Chicago water.” Whatever it was, from that moment on, Jerry Colangelo and I would be joined

         at the hip.

      


      On October 26, 2005, Jerry and I appeared together in New York City, along with the 1992 Olympic “Dream Team” Head Coach Chuck

         Daly and USA Basketball President Val Ackerman, for a press conference officially naming me as the national coach. After Val’s

         introduction, Jerry made his statement to the media. “When I was asked to take on the responsibility, I looked at it and said

         that it would be very challenging,” he said. “I knew I would be passionate about it and it was going to be important to surround

         myself with people who felt exactly the same way. From the get-go, when I first met with Coach K, it was pretty evident where

         he stood, where his passion was, and how committed he would be if he were offered the job. When it came right down to it,

         and I had to make a choice, this was the guy—right time, right place—this was the guy I wanted alongside me to go forward.”

         Leadership can be lonely. But I believe you can fight that loneliness by finding kindred spirits and surrounding yourself

         with those people who will bring out the best in you. Jerry and I provided that for one another.

      


      Next, it was my turn to address the press. It was one of the proudest moments of my life. “For a coach, this is the ultimate

         honor, to have the opportunity to coach your country’s team,” I said. “I’m a guy who’s always gotten into commitments. I had

         a four-year commitment to attend West Point and a five-year  commitment to serve in the Army when I graduated. And that turned

         out pretty well. I have a commitment to my wife that has gone on for thirty-six years. That’s turning out pretty well too.

         And so a three-year commitment doesn’t seem like much. I love the game and I love the game at every level.”

      


      I went on to express my thanks, first, to the man who had been my coach at West Point, Bob Knight. Coach Knight had also given

         me my first opportunity with USA Basketball as his assistant coach in the 1979 Pan-American games. “Coach Knight has been

         like a father to me and a great friend,” I said. “I called him last night and thanked him for what he’s done for me in just

         getting me involved.” I also thanked Chuck Daly, one of the great coaches from whom I had learned so much as one of his assistants

         on the 1992 Olympic team. “I thought that would be my ultimate Olympic experience,” I said, “and it was a pretty darn good

         one.” But now I had the chance to be the head coach of a United States team. What an honor. What an opportunity. 

      


      Jerry said that day and many times after that I was “the right guy at the right time.” More than that, I believe that the

         relationship Jerry and I formed and our shared vision created the right partnership at the right time. With this relationship

         as our basis, I knew that our team was going in a great direction.

      


      Moment: Jerry Colangelo Interviews Michael Redd—December 7, 2005—Chicago, Illinois


      When building a team, the members of that team need to be explicitly told what the parameters of their commitment are going

         to be, what is expected of them. The honesty and openness of your initial communication with these individuals lays the groundwork for the future of your relationship. In team building, you want this foundation to be one of trust and forthright communication. There shouldn’t be any surprises.

         It sounds like such a simple notion, but it’s just not always done this way.

      


      In figuring out which players would best represent USA Basketball, Jerry’s approach was extremely businesslike. Businesslike

         and old-school. He spoke to each individual face-to-face and made certain that they understood exactly what his expectations

         were. In business, this would be done during the hiring process. In our case, the need for a cultural overhaul meant changing

         the way we do business. Jerry, the top guy in our organization, took the extensive amount of time that was needed and conducted

         the interviews personally. That was a key first step. 

      


      Jerry did not look to precedent to guide the way he conducted these interviews, because there simply was no precedent for

         what we were trying to accomplish. We were starting from scratch. As such, we wanted to select those individuals who had talent

         but who also had high standards. Jason Kidd, one of the key members of our 2007 and 2008 National Team rosters, was asked

         in an interview with Charlie Rose how a group of rich, talented NBA players with big egos came together to form this team.

         “From day one we set a tone,” he said. “We respected what each other had done but the bottom line was the desire to win.”

         In choosing our people, we sought out individuals with a standard of excellence. We had to be on common ground with these

         players, and we had to be sure that we could operate with a common purpose.

      


      Jerry told me about his interviews as he conducted them. The reactions of all the players were impressive and exciting, but

         his interview with Michael Redd stood out. Michael had driven straight from his team practice in Milwaukee—where he was a

         starter averaging more than 20 points a game for his Milwaukee Bucks team—to meet with Jerry in Chicago. When Jerry answered

         the knock at his door, Michael was standing there in his warm-ups with a garment bag over his shoulder. After shaking Jerry’s

         hand, Michael asked if he could be excused to the restroom. When he emerged a few minutes later, he was dressed in a suit

         and tie. “Okay, I’m ready now,” he told Jerry.

      


      I love that story. It is a terrific example of a feeling that had begun to grow among the NBA players who Jerry approached,

         a feeling that this would be significant. The players had begun to treat the process with the utmost respect and dignity.

         Michael showed that in the way he dressed for the job he wanted.

      


      In his meetings with the players, Jerry began by talking a little about his own life, about growing up in a working-class

         Chicago family whose home was fashioned from an old railroad boxcar. He told them about his admiration for the grandparents

         who had come to this country in search of a better life for their future generations, and about the opportunities that sport

         had given him. Jerry told them of his sincere love for both the sport of basketball and for America, and the debt of gratitude

         he owed to each. He told them how he would put his legacy on the line in an attempt to repay this debt. He told them all of

         this and he asked them to do the same. 

      


      Of course, in speaking of the element of sacrifice involved, Jerry also told the players about the reward they could receive,

         making them all aware of the return they could get on their investment. But this compensation would not be monetary. No Olympic

         player or coach is paid for participation in the Olympics. Instead, their reward would come from regaining the respect of

         the international basketball community and reestablishing the gold standard for the future of USA Basketball. From the start,

         as Jerry describes it, “there was total buy-in. And it snowballed from there.” In our conversations, Jerry and I talked often

         about how rewarding it was to see playing for your country once again become the “in thing.”

      


      Moment: Press Conference Announcing the 2008 Olympic Team—June 23, 2008—Chicago, Illinois


      On June 23, 2008, it finally came time to announce our twelve-man Olympic roster. Jerry Colangelo, Carmelo Anthony, Dwyane

         Wade, and I gathered in Chicago for the occasion. In front of a room full of media Jerry announced, “The twelve players chosen

         for the honor of representing the United States in the 2008 Beijing Olympic games are: Carmelo Anthony, Carlos Boozer, Chris Bosh, Kobe

         Bryant, Dwight Howard, LeBron James, Jason Kidd, Chris Paul, Tayshaun Prince, Michael Redd, Dwyane Wade, and Deron Williams.”

      


      Carmelo would bring his scoring ability, his love of the game, and his million-dollar smile. I coached Carlos at Duke, so

         I already knew that he was the ultimate team player who had experience and great physical attributes. Chris Bosh would bring

         a defensive presence underneath the basket and would be an extremely versatile center ideally suited for the international

         game. Kobe had been the NBA’s Most Valuable Player that season, so he clearly brought with him unmatched talent along with

         his love for being in pressure situations. Dwight’s contribution would come through his tremendous strength and physical presence.

         And, who wouldn’t choose LeBron? His combination of talent and charisma made him someone who would be a benefit to any basketball

         team. Jason would come to the team already a seasoned leader with unsurpassed knowledge of the game. Chris Paul, who was second

         in the running for league MVP, brought both playmaking and personality. Tayshaun had a willingness to accept any role on a

         team and the coinciding ability to be outstanding in that role. Michael was a man of great character and would contribute

         his deft shooting touch to our offensive arsenal. Dwyane was creative and explosive on both the offensive and defensive ends

         of the floor and also had a heart committed to the game. And Deron brought with him great courage on the court, the willingness

         to be both daring and tough in his playmaking and scoring ability.

      


      “The twelve players selected have incredible talent, and more importantly, we think this team has excellent leadership, great

         versatility and balance, and very good chemistry, which are critical parts in building a great team. I believe this team is

         a team all Americans can and will be proud of,” Jerry added.

      


      Carmelo and Dwyane had both been on the 2004 Olympic team and, when asked, spoke briefly about their experience. Both alluded

         to feeling poorly prepared and not understanding the privilege it was to represent your country in the Olympics. “I’ve always

         seen greatness in the Olympics, but that was never one of my dreams,” Dwyane said. “I never really expected to be on the Olympic

         team, especially in my first year [as an NBA player]. I didn’t have a clue what I was getting into… . Now, we respect

         the game so much. We respect the team basketball that they play internationally.” Thanks to the new National Team concept,

         this time would be different. We had the time to grow in our understanding of the international game and of the privilege

         of participating in Olympic competition.
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