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1
what is motivation?


How good are you at motivating yourself to get things done? Do you have areas you would like to change or improve your levels of motivation in? We can all benefit from learning more effective means to achieve our goals in life.


Motivation is an inner drive, an energy within us that gives us the ability to act; it propels us towards reaching our ultimate aims. When a person is motivated they achieve more of the things they want to do; they are successful.


Motivation works best within a framework of setting goals, planning and taking actions. Being motivated, and planning without taking action is futile. Being motivated, and taking action without planning ahead is fatal. Miss out any of these steps and you miss your chance of succeeding.


The trick is to set the right goals, in the right chunk sizes and order, so that ultimately you can achieve anything you want in life.



What is motivation?


 


‘Whatever you do, or dream you can, begin it. Boldness has genius and power and magic in it.’


Goethe 1747–1832


 


Motivation is a state of mind, an attitude, a way of thinking, being and doing that can reap rewards beyond your wildest dreams. Just as preparing for a team sport or getting ready for a first date requires you to think tactically and become aware of how other players may engage, becoming highly motivated requires that you develop new skills and a new sense of awareness that wasn’t necessary in your less ambitious state.



How motivated are you?


 


‘Success is not the result of spontaneous combustion. You must set yourself on fire.’


Reggie Leach


 




	What are the things that you are naturally drawn to?


	What are the changes you will need to make to get the life you want?





When you know what you want in life, and can recognize the environment, behaviour, lack of skills or resources, or limiting beliefs that may be holding you back you can begin to solve problems that might be preventing you from achieving your full success potential. One way to do this is to ask yourself lots of questions out loud. Human beings have evolved by solving puzzles; they are problem-seeking missiles, designed to home in and find answers once a question has been voiced.


 






	How motivated are you?







	How motivated are you to achieve the things that are really important to you in life? Do you identify with any of the methods below that people employ to achieve their aims in life? On a motivation scale of 1–10, where do you fit? Write your answer in column 2.







	Wish list You wish you had achieved your goal, but nothing happens and you wonder why.


	      







	Want it You want your outcome and you start out to achieve it, but when things don’t go your way you give up frustrated.


	      







	Want it, sometimes get it, often don’t When you do give up it is because you realize halfway through that the price is too high.


	      







	Want it, envision and plan your route You achieve your goal, celebrate, move on to a new target and expect to get that too.


	      








 


Being motivated is the nearest thing to magic you can achieve because it develops a ‘can do’ attitude, which is the most critical accessory to success in any endeavour. Anyone who is totally motivated and achieving his or her goals on a regular basis may find it hard to understand the person who settles for dawdling through life and accepting whatever fate, or the result of their inaction, chooses to deal them. So let’s start thinking about changes you want to make.


What do you want?


A well-formed outcome is your personal map towards your goal. It is a framework used to help you define clear and achievable results. If you start out with your own unique map of how to proceed at any point along your route, you will wildly increase your chances of success.



Use positive outcome thinking


When you set a goal, it is important to clarify exactly what you want. It is equally important to know what achieving your goal will give you that you don’t have now. It is also vital to know what evidence of success you will need to see to convince yourself that you have achieved your aim.


Apply the question strategy


How will you know you have got your goal? When you have a goal, for example ‘I want to be rich’, the questions to ask to ascertain how you will know when you have achieved your goal are:




Q How will you know you are rich?


A Because I won’t have to work.


Q And what will you see, hear and feel when you’ve got what you want?


A I will see myself sitting in a lovely apartment by the beach.
I will feel free and easy and contented as I hear my family playing in the pool.





You can continue the questions above by asking: ‘And what else will let you know …?’, ‘What else will you see, hear and feel?’ The more vividly a goal is imagined, the more the unconscious mind will strive to achieve it.


Preparing a well-formed outcome


By modelling the steps that most successful people follow when setting their outcomes, you will increase your chances of achieving your goals. Besides asking the questions above, ‘What do I want?’ and ‘What will I see, hear and feel to let me know I have achieved my goal?’, other questions to consider are:




	Where do I want my outcome (at home/at work)?


	How will me achieving my outcome affect my workmates, my family, my friends?





Think about the impact of you initiating this new goal and how you would deal with any difficulties that might arise. What are the costs and benefits of achieving the goal? What will you gain from achieving your aim? What do you get from what you are doing at present? Is there anything you might lose by achieving your outcome?


How much control do you have over your outcome?


You will probably never have complete control over any situation where other people or finances or market changes are involved, but the more influence you can have over the outcome, the more likely you are to be able to achieve it.


What resources do you bring to the undertaking?




	Skills?


	Knowledge?


	Information?


	Time?


	Money?


	Connections?





Do you have any or all of the resources you need, or know how to get them? For instance, you may not have the money, or all of the knowledge, but do you know someone who does? Could you barter with them for their input if it helps to increase your chances of success?




	What is a realistic timeframe to set for your goal?


	What will you do about anything that may get in the way?





What would achieving your goal say about you?




	If you achieve your goal, what else will you get?


	What is this goal a step towards?


	What is the next step in achieving your goal?


	Do you still want your goal?





By framing your goals in a well-formed outcome you give yourself the greatest chance of achieving them. The process also helps you to clarify whether or not you really want the outcome before you set out on the undertaking. By thinking the situation through you will have saved yourself time, possibly money, and effort, which you can use to focus on the things you really burn to achieve.


What is the most important thing I can do?


One of the most powerful questions anyone who wants to start achieving can ask themselves each day is, ‘What are the most important things I can do today to take me nearer to my goals?’ Then, and this is important, they follow through with actions. Initially it might be:




	a telephone call to find out more about something


	looking for books or ideas about someone who’s done similar things


	a plan of action


	sorting out your skills and abilities


	attending seminars and workshops


	finding and talking to people who share your dreams


	looking for the next step to take that leads towards your goals.





 


An idea is only a notion – unless an action follows.


What things do you regret not having done?


A magazine survey of people in their eighties, which asked the question ‘If you had your life over again, what would you do differently?’, reveals that the majority of people said:




	I would focus more on my values and larger goals and not be driven by day-to-day decisions.


	I would have more courage in taking risks in my career and relationships.


	I would leave a legacy, do more things for other people.





How do you know if you really want your goal?


Imagine an outcome you really desire. What are you ‘seeing’ and saying to yourself? Describe the emotions you feel. Now imagine not pursuing your goal. The feeling you have now is the difference you will feel between pursuing your goal or shutting down on that desire. Do you still want your goal?





2
motivation at work


‘Most people are only five or six skills away from achieving the successes they want in life,’ said Robert Kiyosaki, author of the multi-million-pound New York best seller, Rich Dad, Poor Dad. Which six strategies could you acquire to generate powerful leverage in the areas you seek to excel in? It may be:


Better communication skills at work, or to build rapport with others.


To get your message across to customers, negotiate or listen with greater insight and clarity.


To discover how another person weighs up a situation in order to make a decision.


To anchor a confident state when you may not feel that way.


To create the life you want combine motivation with tactical thinking and doing, and use simple strategies like the above that are aligned towards you goals. Start designing and using your own software for your brain.



Align your values with the work you do


The secret of living a meaningful life is to know who you are, and what your values are. Combine this with knowing where you are going in life and have a written blueprint for how you will get there.


Values are the principles which drive our behaviour; they give meaning to our lives. When we engage in what we do with our values then we engage in projects with our hearts and minds.


Bring your heart to work


Identify what’s important to you, using values


Start thinking about the things you value most. Use this list to prompt you and add your own values to it.
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