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How To Use This Ebook


Select one of the chapters from the main contents list and you will be taken straight to that chapter.


Look out for linked text (which is in blue) throughout the ebook that you can select to help you navigate between related sections.


You can double tap images and tables to increase their size. To return to the original view, just tap the cross in the top left-hand corner of the screen.





Introduction


Raise your hand if you’ve ever filled an entire shopping cart with clear bins, turntables, and sets of canisters in each size, expecting them to transform your life overnight, but the items still ended up where they didn’t belong.


Or if you’ve scrolled through our Instagram feed, taking screenshots of pantries and closets with items perfectly arranged in rainbow order, having every intention to re-create the look at home, only for those images to become buried deep within your camera roll because you think, “Why put in all that effort if my kids are just going to mess it up?”


Which could be why you decided to pick up this book in the first place. You want to be organized but can’t seem to get there or stay there. Here’s the truth: If you want your systems to stick, you have to make organizing a lifestyle. Embracing that reality is the only answer.


But don’t worry. We’re not here to make you feel guilty, lazy, or bad about yourself. Rather, we’re here to help you get back on track and be your biggest cheerleaders. (Just don’t be alarmed if one of us attempts a toe touch at some point.)


Do our homes ever get messy? Yes, of course they do! Every house gets messy, particularly when you add spouses, children, and pets—i.e., any living, breathing creature who is not you. But what we are quick to tell people is that, while our houses get messy, they never get disorganized . . . and that’s something different. Once you have smart systems that can flex over time, it’s not hard to stay on track.
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Maintenance is not one and done. We have found over the years that people are . . . not totally in love with that reality. Sure, it’s tempting to set up a system and forget it, but hello? Do you live in a museum? Maintenance is the answer to organizing, and the thought of staying organized is what impedes many people from getting organized in the first place. And we promise you it’s not as hard or scary as you think it is!





SO, LET’S TALK ABOUT HOW TO USE THIS BOOK.


The chapters that follow will take you through the spaces in your house, on a journey from what is typically the easiest spot (the entry) to the most challenging (the garage). You might already know how much we love a gold star, so we’ve given the entry a 1-gold-star rating and the garage a 9-star rating. (We wanted to give the garage 25 stars because that’s how much we dislike organizing the garage, but we’re nothing if not consistent.) As you use this book, are we suggesting you reward yourself with the appropriate number of stars after you revive each space? Oh, 100 percent.


• What this book is: a user-friendly guide, divided by room, complete with checklists and scripts to help you stay organized once you already did the work of getting organized. If you haven’t started organizing yet, this book will get you there.


• What this book isn’t: a report card. No one will be graded here! If you’ve been on this wild ride with us long enough, you know that we are very good at exactly one thing. Organizing. Don’t ask us to craft, or cook you dinner, or go outside and play catch. No, like seriously . . . you’d quickly regret it. And just as we can’t tell you the square root of 9 (no matter how many times you repeat the question, or even explain the concept), we don’t expect you to look at a space and immediately know how you’ve gone off the rails. Leave that part to the experts. Us! If you try not to judge us about the math thing, we promise not to judge your closets. Deal? Deal.


If you use this book as intended, you will end up with systems that stick for every room. And if (more like when) things start to slip, pick this book back up again. Or skip to the end of each chapter, where we give you Low-Bar Lifestyle Long-Term Goals, aka your future-focused reality check. Because life is messy. But if you’re honest with yourself and are willing to do just a little bit every day, it never needs to get disorganized.
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Let’s get this clear from the beginning: Is this a book about maintenance, or is this a book about setting up the right systems?


IT’S ABOUT BOTH!!


You see, those two things—having the right systems and maintaining them—are inextricably linked. We sometimes hear from people who spent precious time creating a system that didn’t work for them. They are frustrated, disappointed, and ultimately take all the blame. But then we start asking questions. There’s always more to the story as to why they can’t devote as much time and energy to maintenance as they once did.


But does that mean all maintenance? Of course not! The last place we want you to end up is in the “If I can’t maintain this, I can’t maintain anything” trap. If you have a system that’s gone off the rails a bit, maybe you didn’t ask yourself enough questions before you started. It could be as simple as that. Or maybe your life has really changed, in a big way (new house, new baby, new hobby that requires a lot of bulky equipment—like Seth Rogen taking up pottery . . . he needs to call us). In other words, the space isn’t your problem—it’s your lifestyle around the space.


As much as we’d love to teleport ourselves into your living room for an impromptu question and answer sesh, we’re a ways off from that technology being invented. So, you’re going to have to follow the guidance in this book with a healthy sense of self-knowledge. Think not about how you’d like to live, but how you already do live (if you love the look of clear pantry bins but are never going to decant your cereal, there are other methods that will work better for you). Ditto for the members of your family (if your kids take their shoes off right by the door but you put the shoe storage in the hall closet, you’re setting yourself up for failure). You know what they say: To know thyself is the beginning of wisdom, and it keeps you from having a pantry that stresses you over spice storage.





A Completely Unscientific, In-No-Particular-Order


LIST OF WHY MAINTENANCE CAN FEEL IMPOSSIBLE


• Wrong-for-you system


• Lack of time


• Family members not getting on board


• Old habits dying hard


• Household having too many things


• Unrealistic expectations


And these are all insurmountable. Let’s review the organizing basics:
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Step 1: Edit. Pare down by tossing or donating items you don’t love, need, or have a sentimental connection to.
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Step 2: Categorize. Group like items together in a way that makes sense for how they’re used in your life.
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Step 3: Contain. Give items a designated home with organizing tools, or what we call “product” (bins, baskets, turntables, shelves, drawers, etc.).
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Step 4: Maintain. Regularly.
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BACKSTOCK IS EVERYTHING


We’ve said it before, and we’ll say it again: Being organized doesn’t mean you must inherently own fewer things. It just means you need to be thoughtful about what you do own so you can accommodate for how you really live. And that’s when backstock enters the chat.


Backstock is more than some buzzword we throw around—it’s a crucial part of maintenance and can save you time, money, and sanity. To further illustrate our point, we asked a few clients to weigh in on the topic. Here’s what they had to say:


• “Backstock means no longer making unnecessary trips to the store, which are such a waste of time and send me into a panic. Now when I run out of something, I just swing by the backstock bin and get on with my day. No long checkout lines to wait in. No awkward parking situations to navigate. I have enough problems.”


• “I save more money buying in bulk because I have more time to research prices and find the best deals out there.”


• “I’m the designated shopper in my family, and backstock helps me keep track of what items are being used, and what I should never buy again. There’s no way I can rely on my family for that information. Are you kidding me?”


• “Backstock allows me to stay ready, so I don’t have to get ready. Example: My kid always forgets about a school project until the night before it is due, and since most projects require a poster board, I save future me the trouble and stock up this year.”


Time, money, sanity, and systems that stick—who knew that backstock had so many benefits? Oh, right, we did . . . and now so do you!
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HARDWIRING YOUR HABITS


Scrolling through TikTok in bed every morning. Eating chocolate after dinner. Putting things back where they belong. Habits become hardwired in our brain whether they are helpful or harmful. If you do something enough times, you forget you are even doing it—which can be the greatest gift or the biggest curse, depending on your mindset.


But let’s take a step back, shall we? Why is it that our so-called bad habits are easier to form than good ones? It’s because human beings are motivated by instant reward, and you better believe we’re choosing the path of least resistance to get there! Understanding this puts us back in the driver’s seat and gives us more control—another thing our brains love—with updated strategies for our long-term success.


Building one small habit at a time makes it more likely to stick, but especially when you layer that new habit on top of an already-established habit. For example:


• Putting your makeup away while brushing your teeth


• Hanging up your bag as you walk in the door and take off your shoes (assuming taking off your shoes is an already-established habit; if not, turn here for more on that)


• Emptying the dishwasher while the coffee is brewing


• Folding your clean laundry while watching your favorite show


• Checking expiration dates while eating a snack


• Deleting emails while waiting in the carpool line


Like working out or eating healthy, organizing is the gift that keeps on giving; if you form the habit, you can remind yourself of the benefit, even when you are dreading the task.
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You never get a second chance to make a good first impression. We’ve all heard that phrase a million times, and we couldn’t disagree more. I mean, why would a person even get out of bed in the morning if they didn’t believe in second chances? But when it comes to your entry, that old cliché about first impressions is true. Which can feel like a lot of pressure to get it right.


No matter where or how you live, you have an entry. Maybe you live in a huge house, and your entry is a grand foyer with a double closet, fancy marble floors, and a pretty round table with a humongous, seasonally appropriate floral arrangement in the center (just dreaming here). Or maybe you live in a studio apartment and your entry is a teeny-tiny shelf with a hook for your keys that’s mounted to your living room wall. Most entryways, however, fall in between those two extremes. No matter the size, though, your entry is your hello and your goodbye. It’s the space that sends you off in the morning feeling like you have your act together, and the little cozy embrace that greets you when you come home at the end of the day. And yes, it has its own moods. Meaning, depending on the day, your entry can swing widely from “I’m Absolutely Unstoppable” to “I’m Pretty Sure I’m Wearing Two Different Black Shoes.”


Why is it so hard to keep the entry organized? Um . . . life? If your house is filled with other people, there are umbrellas that don’t close, mail that no one has opened, soccer cleats or softball gloves or lacrosse sticks that are forever in the way (please please can someone invent a foldable lacrosse stick?). If you live alone, there are purses that would rather go on the kitchen counter than on the hook by the door and car keys that want to take a field trip to your bedroom from time to time.


But we’re here to tell you that you can get a second chance to make a good first impression. At least where your entry is concerned. It just requires the right maintenance—and by right, we mean the one that fits your space and your lifestyle. So, come on in, leave your shoes by the door, and let’s get started.






FIVE MESSY ENTRY EXCUSES, DEBUNKED


1 “Mornings are so hectic in my house that it takes too long to go hunting for things in bins.”


Before you forget about bins altogether, ask yourself, Is it the overall solution that isn’t working for us or just how we’re using them? It might be that your categories are too broad or too specific, or half of what you’re sifting through doesn’t belong there in the first place. But here’s the real kicker: Are the bins labeled? Because if not, then of course you are having to hunt to find things! Labels are basically huge road signs that read, “HEY!! HERE I AM!!!!” and no one has to relearn how to use a map (thanks, GPS!).


2 “My door opens right into my living room so I literally have no place to put mail and packages or anything that’s bigger than my keys!”


Take advantage of vertical space with a wall unit! From hooks to cubbies, you can easily find an option that fits your needs and also matches the aesthetic of your home.


3 “The second they come home, my kids dump their stuff right beside the front door and are on to the next thing. It makes me crazy, but I can’t be monitoring them every time they step into the house.”


Try tweaking the system to meet your kids where they are. Forget the hooks, forget the cubbies. Grab some open bins and place them right by the front door. That way, whatever the kids drop will have a contained place to land.


4 “I have a hall closet, but I also have a blended family of seven, and everybody has activities that require stuff. There’s just no way to corral it all in the closet, and we need all of it.”


First things first . . . we know you need all of the items, but do they all need to live in the hall closet? As a general rule, this space should be reserved for items you access daily (or multiple times a week!). If it ends up you are accessing all these items frequently, create more space by adding an over-the-door unit and stackable storage solutions.


5 “When I get home at the end of the day, I’m too tired to put things back where they are supposed to go. I’m not lazy! I’m just not motivated enough.”


We get it. This just means that your system is too complicated or doesn’t flow properly with your routine. Be honest with yourself. What can you realistically maintain? Meet yourself where you are and feel no guilt about it.
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THE FUNDAMENTALS CHECKLIST FOR ANY ENTRY


Need to have:


• A place for frequently worn shoes


• A flat surface to sort mail


• A grab-and-go space for keys, sunglasses, wallet or purse


• Hanging space for in-season coats


Nice to have:


• A chair or bench (for putting on shoes)


• Hanging system for backpacks and tote bags


• Storage for pet needs


• Activity storage (for everything from water bottles to soccer cleats)


• Receptacle for incoming/outgoing packages


• Extra hanging and storage space for guests
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