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PRAISE FOR THE REGENERATIVE BUSINESS


“Carol Sanford’s clear and accessible writing keeps urging us toward higher levels of organizational and self-actualization. The Regenerative Business blends an educator’s precision guidance with a sage’s wisdom and insight to deliver a roadmap for higher performance, greater impact, and long-term value creation. Her teachings bring work systems design into sharp focus, a new and essential skill set for innovative business leaders to embrace and master.”


William Rosenzweig, Co-author, The Republic of
Tea: How an Idea Becomes a Business, Oslo Business for
Peace Award, UC Berkeley, Haas Business School


“The work that Carol Sanford describes in The Regenerative Business profoundly changed my life, and I’m confident it will change yours too. Carol’s work also exponentially contributed to increasing the value of my company over the three years we worked together—that value increased by about $100 million. Carol uniquely understands how to cultivate human potential by developing more conscious, creative, innovative, and intentional human beings. You will discover purpose in your work that will drive extraordinary results. You will find that you have the ability to develop capabilities that you never dreamed of. And perhaps most important of all, you will discover that your work can be fulfilling in numerous ways that deeply feed your soul.”


Jeffrey Hollender, Founder and CEO, SustainNatural.com, and Founding CEO, Seventh Generation


“The Regenerative Business is a passionate call to reimagine work that is rooted not only in Carol’s many years as consultant to some of the most transformative companies of our time, but also in the latest research in psychology and productivity. Rather than thinking of organizations as machines and people as cogs to be manipulated, Carol advocates for a vision of firms as cradles of human development, supporting their employees through journeys of discovery that focus on the lived experience of the customer. Her work points the way to building authentically purpose-driven firms that will drive the kind of disruption that my own research suggests is likely to be catalysts in reimagining capitalism and to a way of being in the world that is simultaneously deeply pragmatic and an expression of transformative hope.”


Rebecca M. Henderson, John and Natty McArthur University Professor, Harvard Business School


“Carol lays out the future of workplace design just in time for the paradigm shift we are experiencing now. She provides us with a language and methodology, tested for decades, on aligning our highest individual potential with nature’s patterns to evolve our highest collective capacity. She has already influenced my own thinking and that of Kauffman leaders, and we are partnering with her for more evolution in entrepreneurship and education to great ends. It’s just what the world needs to transform our fractured and fragmented workplace culture into a healthy, regenerative whole system.”


Mark Beam, Maverick in Residence, Kauffman Foundation


“What I appreciated about Carol’s book is that she has taken what I write about—the science of motivation in the individual and one-to-one contexts—and through her brilliant approach, shows us how to apply the science in the organization context. She demonstrates, with dozens of case stories, how to apply the concepts systemically. Why not design organizations where people thrive? Carol shows you how.”


Susan Fowler, Author, Why Motivating People Doesn’t Work … and What Does: The New Science of Leading, Energizing, and Engaging


“Leading successful business transformation in a complex and challenging environment requires clarity, alignment, will, and a sense of purpose at all levels across the organization. The principles and ideas presented in The Regenerative Business deliver these effects systemically and in a way that brings deeper satisfaction and meaning to work. Carol explains her approach using real-world examples and with candor that is both clarifying and refreshing. Using her frameworks to build a developmental organization is producing significant cultural shifts that are moving our business forward. Associates are energized to grow their impact, and customers are feeling the difference.”


Lara Lee, President, Orchard Supply Hardware


“Carol Sanford has deep experience helping the leadership of a diverse range of companies address pressing business challenges. Drawing on a unique embedded responsibility perspective, The Regenerative Business offers important new methodologies for human development and work design, aligned with strategies that ensure business and society thrive together in an increasingly complex world.”


Steve Lippman, Director of Corporate Citizenship, Microsoft, Inc.


“Carol Sanford has fundamentally challenged and transformed the way we think about entrepreneurship, innovation, and developing our leaders. Since she began teaching at the school, the impact of Carol’s regenerative frameworks and concepts has reached beyond the classroom. She has supported the students, faculty, and leadership to explore how the curriculum, learning community, and organization can form a seamless whole in pursuit of driving transformative change. The Regenerative Business is essential reading for any leader looking to design and lead a thriving twenty-first century organization.”


Christer Windeløv-Lidzélius, Principal, Kaospilot, Denmark … business and design in leadership and entrepreneurship


“Prepare to abandon all current thinking about what makes organizations great. Original, powerful, and persuasive, The Regenerative Business exposes the limited worldviews and minimal expectations that drive most organizations. In their place, it offers practical and insightful frameworks for creating “regenerative” processes, illustrated with successful and profitable real-world applications of these ideas. Promoting ways of seeing and being in the world that couldn’t be more timely or essential, The Regenerative Business details frameworks that engage the whole person in the larger systems in which they operate.”


Jessica Lipnack and David McConville, Co-chairs, Board of Directors, Buckminster Fuller Institute


“Everyone is talking about the future of work. Carol Sanford offers us a clearheaded framework for how to get there, while leaving us with important questions that we need to answer for ourselves. If you’re looking for a thoughtful and comprehensive guide to evolve your organization, you’ll love this book.”


Jonathan Raymond, Author, Good Authority, and CEO, Refound


“At Sustainable Brands, we are committed to being a living lab of the sustainable brand of the future. I know full well Carol is a master at applying systems thinking to smart, sustainable organizational behavior, and I can’t wait to put Carol’s concepts into practice at SB.”


KoAnn Vikoren Skrzyniarz, Founder/CEO, Sustainable Life Media, producers of Sustainable Brands


“Carol Sanford is one of the most interesting and unique business thinkers we know. Her approach is integral, whole, and holistic. In fact, it is the way we should run business in the twenty-first century.”


Food Inspiration Magazine


“For all the talk of efficiency, modern business is grossly inefficient in developing its most valuable resource: the people who work in it. Only 13 percent of the global workforce is actively engaged by work (Gallup 2014). Carol’s book offers a vision and blueprint on how to start to change that. Borrowing from deep ecology and studies of living systems, she has written a timely guide for all those (from leaders to students and everyone in between) interested in the redesign of work itself.”


Manoj Fenelon, Faculty, Pratt Institute and School of Visual Arts’ Design for Social Innovation Program, former Director of Innovation, Pepsico


“I have had the privilege of working with Carol Sanford over several decades, observing her wisdom and guidance catalyze businesses across the United States and Europe into profound transformations in how they worked, and the systemic value they produced. Instead of focusing on incremental improvements in existing ideas and work patterns, she moves people far upstream in their thinking to where they can rediscover their inherent, unique genius as a source of radical new creativity. In revealing the ideas and methods behind her work, The Regenerative Business opens a new world to business leaders who seek to make their business an agent of regeneration for their customers, employees, and communities.”


Pamela Mang, Co-author of Regenerative Development and Design: A Framework for Evolving Sustainability, Co-founder of Regenesis Group


“Carol Sanford’s new book is deep, thoughtful, and thought provoking. She challenges conventional ways of thinking about work and helps us to envision organizations in which employees are increasingly motivated, capable, and instrumental in charting the direction of the firm. Carol systematically repudiates a host of revered practices and provides an alternative structure for rethinking all aspects of how work is designed. I have known Carol for several decades and marvel at how she invites us to think much, much more systemically about how what we do at work and how we think about developing people’s potential is central to making the world (and the organizations of which we are a part) better.”


Pamela J. Hinds, Professor, Stanford University School of Engineering and Management Science


“Doing ‘less worse’ is not a goal. Imagine a healthy system and then recreate it. Carol Sanford calls us all to a higher ground and a new way of looking at organizations, and at ourselves. Technology, transparency, and data allow us to see things differently. We have learned too much about the consequences of industry to operate in the same way as before. Thanks to Carol’s wise advice, we are redesigning business, using the fashion industry as our pilot, creating a respectful and regenerative ecosystem. Carol helped light the spark that ignited the Fair Fashion Center. Her spiritual consciousness and business acumen make her the ideal partner with which to reshape our thinking, our companies, and as a consequence, our world.”


Cara Smyth, GCNYC Vice President and Founding Director of the Fair Fashion Center


“If you aspire to build a developmental way of working that is able to adapt to rapidly changing market conditions and achieve disruptive, sustainable innovation, you need to read The Regenerative Business. Carol Sanford introduces a breakthrough methodology that will fundamentally transform your thinking and your organization. Incorporating insights from Sanford’s extensive experience and a compelling writing style, this book is an indispensable resource.”


Denise Lee Yohn, Author, What Great Brands Do


“Sanford ably weaves together a compelling book that shifts our focus from the standard technocratic, mechanistic view of the business world to a more comprehensive view that places the human being at the center. This humanistic, systems approach can truly help organizational leaders of all types drive change, while also recognizing the power of people who are the center of any organizational endeavor. In the end, The Regenerative Business is a critical addition to the larger body of new thinking around people-centered workplaces, change management, and disruptive innovation, pushing us to recognize Sanford’s powerful point that ultimately ‘the work of growing great companies turns out to be, as well, the work of growing ourselves.’”


Nathan Long, President, Saybrook University


“As the world of work becomes more global, automated, and unpredictable, Carol Sanford offers an innovative approach to innovation itself—change the way we think, invest in people, and then structure the organization to support them so the regenerative paradigm can work its magic. Grounded in theory and experience, Sanford offers compelling examples and case studies that make this a must-read for leaders everywhere.”


David Livermore, PhD, author and thought leader on global leadership and cultural intelligence




The
Regenerative
Business


Redesign Work, Cultivate
Human Potential, and Achieve
Extraordinary Outcomes


Carol Sanford


[image: Illustration]




 


 


 


First published in 2017 by Nicholas Brealey Publishing


An imprint of John Murray Press


An Hachette company


23 22 21 20 19 18 17       1 2 3 4 5 6 7 8 9 10


Copyright © Carol Sanford 2017


The right of Carol Sanford to be identified as the Author of the Work has been asserted by her in accordance with the Copyright, Designs and Patents Act 1988.


All rights reserved. No part of this publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means without the prior written permission of the publisher nor be otherwise circulated in any form of binding or cover other than that in which it is published and without a similar condition being imposed on the subsequent purchaser.


A CIP catalogue record for this title is available from the British Library


Library of Congress Control Number: 2017942308


Hardcover ISBN 978-1-47366-910-9


US eBook ISBN 978-1-47366-967-3


UK eBook ISBN 978-1-47366-909-3


Nicholas Brealey Publishing


Carmelite House


50 Victoria Embankment


London EC4Y 0DZ


Tel: 020 3122 6000


Nicholas Brealey Publishing


Hachette Book Group


Market Place Center, 53 State Street


Boston, MA 02109, USA


Tel: (617) 263 1834


www.nicholasbrealey.com





Dedication


To the brilliant leaders of regenerative business organizations with whom I have been in an astounding, reciprocal educational process for decades. Thank you all.





Foreword


Michiel Bakker, Google Food Lab


With the speed of change in the world, organizations are faced with seemingly more opportunities but also more complex interrelated challenges than ever before. How can we best ready ourselves for the world we live in today let alone tomorrow? Our success will depend on growing our individual and joint thinking capabilities and our capacity for caring. In her latest book, The Regenerative Business: Redesign Work, Cultivate Human Potential, and Achieve Extraordinary Outcomes, Carol Sanford builds upon her core beliefs that we all have not only the desire, but even more importantly, the opportunity to make a much bigger impact on the world and other people’s lives than we even realize.


In this remarkable book, Carol writes about how to develop human talent in ways that benefit the individual, businesses, and society: an amazing win for all. She makes the case that the time has come to evolve our thinking about organizational design and structure in order to develop so much more of our human potential. What excites me so much about this book is that Carol is giving us clear guiding principles and inspiration on how to build the power, passion, and potential of people but without being prescriptive or formula driven. And that is how I come to know Carol and her books over the years. She shares fascinating and thought-provoking insights that help you further develop your own critical thinking capabilities—and, most important, your desire to act.


Carol has been and continues to be a tremendous source of inspiration for me. Through her books, many personal conversations with her over the years, and her participation in the Google Food Lab, I have become a total believer in her approach and thinking. She taught me that everything begins with you as an individual taking full responsibility for your own actions. It is about “external considering,” caring for others and living things. And you must have the notion of personal agency, believing that you have a responsibility to act upon the opportunities to which you have access. If you don’t, who will or should?


When I read Carol’s first book, The Responsible Business, seven years ago, I was working for Starwood Hotels and Resorts. That book opened my eyes about how to engage an entire organization and all of its stakeholders in broader challenges. And to be clear, the term organization can be defined here in many different ways. You don’t have to be a CEO to embrace and act upon the notion that in whatever you do, you have to consider the impact you make on all stakeholders of an organization. The beauty of Carol’s work is that it is so relevant for everybody.


The Responsible Business became a must-read for my team members when I moved to Google in 2012 (and it still is). It is now the foundation of how we think holistically about the impact we (can) make with what we do; it is embedded in what we do. Carol’s thinking was one of the sparks that enabled us to create in the fall of 2012 the Google Food Lab, a platform to engage various food system representatives in collaborative discussions about the future of food. Since joining the Google Food Lab, Carol has been contributing and sharing her insights and thinking with so many lab participants and has helped evolve both the lab’s reach and impact and her own. Affecting change in food systems around the world is incredibly complex and requires the type of thinking and collaboration for which Carol so passionately advocates. I can say firsthand that one of the things that makes Carol so special is that she fully practices what she teaches.


The concepts in this newest book, The Regenerative Business, have already helped me evolve my thinking on people management. It has broadened my viewpoints on how to work best with people in today’s environment and how you can make such a difference by designing work in ways that ignite their growth and contribution. Furthermore, Carol highlights for me the need for individuals and organizations to increase their critical thinking capabilities, a competency now more important than ever as the pace of change in the world accelerates. The book connects the dots so well between the organization, strategy execution, and culture evolution (covered in her book The Responsible Entrepreneur)—and now the people who are doing the work.


Unlock and maximize the potential of yourself and those you work with by enjoying this great read.





Foreword


Cheryl Kiser, Lewis Institute at Babson


It has been said many times that Carol Sanford’s insights, writings, and contributions to business and society are a gift. The Regenerative Business is an extraordinary gift that she has given to us at a powerfully important time as we better refine and define the purpose of business. A gift for everyone who believes that the human spirit is best served when it is allowed to create and express itself authentically and in community. A gift for those who know that business needs a redesign, and a new articulation of what really drives business growth, innovation, employee engagement, and a better connection to society. And for those who know that developing and engaging the whole person on the job builds a more integrated and whole organization that is more relevant, responsible, and successful.


Thank you, Carol Sanford, on behalf of all of us in academia, business, government, and civil society who seek to influence and educate leaders of all kinds capable of creating great economic and social value simultaneously.


If only every person had exposure to your way of thinking, being, and expressing, we would universally be a regenerative society in which we create from a place of abundance, not scarcity. Where we awaken and more effectively tap into our desire to co-create, innovate, connect, and generate positive outcomes not just for ourselves but for others. Where the desire to contribute to something greater than ourselves unleashes our discretionary effort and spurs innovation and personal commitment to the business or organization we are part of in ways never imagined.


The Regenerative Business is an invitation to embark on a powerful journey to make much needed change. Carol is an incredible intellectual and spiritual force whose decades of business and life experiences are already altering our perspective on business and what it takes to create true value in today’s marketplace.


Her stories of business transformation, positive disruptive frameworks, usage of systemic language as an activator of change, connection to things greater than oneself, intentional design for creativity as an accelerator of innovation, spirituality and connection to natural systems as vital to business, and finally stories, of creating social value without using programs like corporate social responsibility, all cause reflection on what we thought we knew about business, and why we must know how to create a regenerative business.


The Regenerative Business honors what we know to be true. Creativity and innovation are inherent in human beings, and when they have a place to be usefully expressed, they provide the necessary energy for successful businesses and enduring societies. A regenerative business taps into this powerful source, fostering it, developing it, and harnessing it to improve life for customers and workers.


The Regenerative Business is one of the most important books right now. The world is more unpredictable and increasingly more unknowable than ever before. We can no longer extrapolate from the experiences of the past to predict the future. Leading and managing for these uncertainties will require new mindsets, new designs, and new habits. When these uncertain conditions exist and define our new normal, the best way to navigate and create is to act, learn, and build our way forward. To activate the human urge and desire to create is the most powerful energy source we have, and Carol has brilliantly captured this essence in The Regenerative Business.


Gallup International has told us for years through its polls that close to 70 percent of all employees are disengaged from their work, and many of them are actively disengaged. This is a problem. A huge problem.


No matter where I go or whom I talk with in business, four persistent challenges are glaringly evident: how do we grow our business, how do we innovate, how do we engage our employees, and how do we connect to society in an authentic way to create a competitive advantage?


Carol’s approach to getting there from here requires a new way of designing in order to develop people not to be great performers—although they will be—but to be exceptional co-creators who innovate, seek opportunity, and engage with society so that business becomes a far more powerful economic and social force.


The Regenerative Business not only provides a roadmap for what we need to do to create regenerative business, it illuminates who we need to be as leaders and managers to make it happen.


Again, huge gratitude to Carol Sanford for helping Babson open the aperture on its view of what business can and should be. As its founder, Roger Babson, once said and as Carol calls forth in all of us today, “[We] inspire in students the will to make business an agent for the advancement of the good of the state . . . Men who combined business acumen with this higher purpose can serve their day and generation as vitally and nobly as the greatest statesmen, educators, preachers, and poets.”
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Introduction: Pursue Disruptive Innovation



When you change the way you look at things, the things you look at change.


Max Planck, Quantum Theorist and Nobel Laureate


THESE DAYS, the idea of disruptive innovation is a hot topic among business leaders of every stripe. Many are coming to believe that disruption is core to their longevity and market position in a fast-changing world. Customers expect the companies they buy from to be on top of what’s evolving in their environments and to help them address the emerging challenges and aspirations that they are discovering. Many companies complain that customers are fickle, but actually they are engaged in a process of ongoing change, just like the world around them. A well-developed capacity for innovation is the way that modern companies get out ahead of continual change.


When it’s done well, disruptive innovation has the power to regenerate whole industries and markets. Beyond this, it also has the potential to regenerate the social and ecological systems within which an industry operates. This kind of innovation requires what I call enlightened disruption—and it takes courage. It calls for leadership that lives on the edge and is willing to introduce changes that reinvent the game for all of the businesses within an industry.


Unfortunately, most businesses work on innovation in entirely wrongheaded ways. In general, they focus exclusively on innovating their product offerings. Instead of designing new ways to work that lead naturally to great products, they seek out how-to templates offered by so-called experts. This severely limits the scope and significance of potential innovation, and it leaves companies dependent on outside expertise as the templates they adopt become outdated.


From my perspective, the potential for disruptive innovation exists in every aspect of a business, not just in its offerings. It is possible and important to innovate with regard to management, production, distribution, customer relations, marketing, supply system, investment, and at least a hundred other arenas. Foundational to all of these is innovation with regard to how organizations develop their people.


Human development builds a company’s capacity to generate the thinking that will evolve its operations, industry, society, and world. Designing work systems to grow this capability in every member of the organization is essential. This, I believe, is the only way to create a business that consistently produces enlightened, disruptive innovation in a fast-changing world.


Regeneration is a process by which people, institutions, and materials evolve the capacity to fulfill their inherent potential in a world that is constantly changing around them. This can only be accomplished by going back to their roots, their origins, or their foundings to discover what is truly singular or essential about them. Bringing this essential core forward in order to express it as new capacity and relevance is another way to describe the activity of regeneration. In other words, regeneration is the means by which enlightened, disruptive innovation happens.


Disruption takes know-how, which has to be grown into an organization. That is why this book focuses on work design. More specifically, it focuses on work design that intentionally develops people’s capacities and capabilities. A regenerative business grows its members, every single one of them, into innovators with a shared commitment to bring forward radically disruptive ideas. It also grows the capability of its members to think like CEOs, with clear enough understanding of markets and strategy to ensure that every new idea is not only compelling in its own right but also has the power to advance the company as a whole. When these complementary conditions are present, a business becomes a pipeline for innovation. This is the way to create a powerhouse, an organization that is fast, flexible, resilient, and unique enough to keep pace with the twenty-first century.


The Regenerative Mindset


At this point, you may be wondering, “Well, it sounds good, but why isn’t everybody already doing it?” In practice, there are some real and not-soobvious challenges built into creating regenerative organizations. The single greatest barrier to innovation is our unconscious attachment to comfortable and habitual patterns of thought—that is, to our mindsets. These mechanical habits are precisely why we find ourselves stuck with borrowed ideas, unable to generate anything profoundly creative and new.


How then do we learn to cultivate the unique qualities of thinking that are required for a regenerative innovation process? How do we become masters of innovative thinking, so that we are able to innovate the process itself? In my experience, we must each start by becoming aware of our mindsets and the effects they have on how we think and what we think about. By working to make ourselves conscious of these effects, we can develop the ability to choose and evolve our mindsets, which will enable us to proactively create the thinking that we will need for regenerative business practice.


A mindset is a lens through which we view and make sense of the world. It determines what we can see, how we make sense of what we see, and how we act. For example, if we envision the world as a machine, then it becomes very easy to see humans and other living systems as interchangeable cogs. In fact, this particular mindset has shaped many of the ways businesses, sciences, and governments have been organized for at least two centuries.


One of the subtle hazards associated with mindsets is that they can be the source of a host of problems. For example, one of the reasons people hang onto the machine mindset is that it has enabled us to build efficient systems for the creation and distribution of products. However, it has also generated dehumanized workplaces, damaged ecosystems, and loss of local cultures around the world. To paraphrase Albert Einstein, these problems cannot be solved with the same mechanical mindset that created them.


In business, the regenerative mindset is actually quite rare. Yet the capacity for disruptive innovation depends on the ability to see the world through precisely this lens. To create and continue to evolve a worldchanging business, the regenerative mindset must be intentionally built in, not unconsciously designed out.


Consolidated Diesel


Again, it’s essential to note that there is more to the idea of enlightened disruption than just bringing breakthrough products to market. A regenerative organization also shakes up the status quo in ways that make it possible to build new social systems, new capabilities for critical thinking and engagement, and new energy for democratic institutions.


I know from experience that all of this can be accomplished through the skillful practice of work design. Let me describe for you a startup that I worked on in the early 1980s, where I learned firsthand the power of regenerative business.


Consolidated Diesel Company, a joint venture between Cummins Engine and J.I. Case, was formed to build small engines for an array of consumer and industrial applications. When the startup team received the charter to create a new, state-of-the art manufacturing business, they quickly realized that it would also need to be a state-of-the-art operation with regard to how it worked with people. I was part of the team of consultants that helped them determine how to step up to these challenges.

OEBPS/Text/nav.xhtml


 

Contents





		Title



		Copyright



		Contents



 		Foreword



 		Foreword



 		Acknowledgements



 		Also by Carol Sanford



 		Introduction: Pursue Disruptive Innovation



 		The Regenerative Mindset



 		Consolidated Diesel



 		Who Is This Book For?



 		Overview









 		Chapter 1 Go Beyond Training and Develop Your People



 		Developing People in a Changing World



 		Building the Capacity for Disruptive Thinking



 		A Parable about Growing People Regeneratively



 		General Themes from This Parable









 		Chapter 2 The Evolution of Work Design



 		Coherence by Design



 		Three Approaches to Work Design



 		Seventh Generation: Systems Regeneration in Action



 		Making the Business Case for Regenerative Work Design









 		Chapter 3 Source Work Design from First Principles



 		Three Criteria for Growing Human Capacity



 		Criterion One: Internal Locus of Control



 		Criterion Two: External Considering



 		Criterion Three: Personal Agency



 		The Necessary Connection among These Criteria



 		Food Inspiration



 		The Next Step—Creating the Right Conditions









 		Chapter 4 Build Innovation into How Work Is Done



 		Criterion One: Initiative Activation



 		Criterion Two: Developmental Infrastructure



 		Criterion Three: Change Accelerator



 		The Necessary Connection among These Criteria









 		Chapter 5 Eliminate Thirty Toxic Business Practices



 		The Aristocracy Paradigm



 		The Machine Paradigm



 		The Behavioral Paradigm



 		The Human Potential Paradigm



 		Detoxifying Your Business









 		Chapter 6 Design a Developmental Organization



 		Developing Whole Human Beings



 		Phases in Work Design



 		There Are No Recipes









 		Chapter 7 Phase One—Evolve into Strategic Disruption



 		The Core Team



 		The Core Team’s First Task



 		Merida Meridian



 		Recommendations









 		Chapter 8 Phase Two—Evolve a Courageous Culture



 		Characteristics of a Regenerative Culture



 		Seventh Generation



 		Recommendations









 		Chapter 9 Phase Three—Evolve People and Thinking Processes



 		Essential Business Processes



 		Deer Park



 		Recommendations









 		Chapter 10 Phase Four—Evolve Business Work Systems



 		Colgate, Salford, England



 		Recommendations









 		Chapter 11 Phase Five—Evolve Work Structures Last



 		Three Kinds of Regenerative Structure



 		W. L. Gore & Associates



 		Recommendations









 		Chapter 12 Epilogue: The Regenerative Paradigm



 		Where to Begin



 		Democracy Requires a New Workplace









 		Notes



 		Carol Sanford Regenerative Business Offerings



 		Regenerative Business Keynotes















  

   Guide





    		Cover



    		Title













		i



		ii



		iii



		iv



		v



		vi



		vii



		viii



		ix



		x



		xi



		xii



		xiii



		xiv



		xv



		xvi



		xvii



		xviii



		xix



		xx



		xxi



		xxii



		xxiii



		xxiv



		xxv



		xxvi



		1



		2



		3



		4



		5



		6



		7



		8



		9



		10



		11



		12



		13



		14



		15



		16



		17



		18



		19



		20



		21



		22



		23



		24



		25



		26



		27



		28



		29



		30



		31



		32



		33



		34



		35



		36



		37



		38



		39



		40



		41



		42



		43



		44



		45



		46



		47



		48



		49



		50



		51



		52



		53



		54



		55



		56



		57



		58



		59



		60



		61



		62



		63



		64



		65



		66



		67



		68



		69



		70



		71



		72



		73



		74



		75



		76



		77



		78



		79



		80



		81



		82



		83



		84



		85



		86



		87



		88



		89



		90



		91



		92



		93



		94



		95



		96



		97



		98



		99



		100



		101



		102



		103



		104



		105



		106



		107



		108



		109



		110



		111



		112



		113



		114



		115



		116



		117



		118



		119



		120



		121



		122



		123



		124



		125



		126



		127



		128



		129



		130



		131



		132



		133



		134



		135



		136



		137



		138



		139



		140



		141



		142



		143



		144



		145



		146



		147



		148



		149



		150



		151



		152



		153



		154



		155



		156



		157



		158



		159



		160



		161



		162



		163



		164



		165



		166



		167



		168



		169



		170



		171



		172



		173



		174



		175



		176



		177



		178



		179



		180



		181











OEBPS/Images/cover.jpg
Forewords by
CHERYL Y. KISER, Babson College and MICHIEL BAKKER, Google

CAROL SANFORD

THE

REGENERATIVE
BUSINESS

REDESIGN WORK, CULTIVATE
HUMAN POTENTIAL, ACHIEVE
EXTRAORDINARY OUTCOMES






OEBPS/Images/pub.png
nb
NiCHOLAS BREALEY

PUBLISHING

HosTon « T on






