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TO MY PARENTS,


ÖZGÜL + MAHMUT,


WHO MADE ME


 


 


TO MY KIDS,


AWA + ALEV,


WHO TRANSFORMED ME
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LIVING LONG IS THRILLING!





ARE YOU INTERESTED IN THINKING LIKE A DESIGNER? IF SO, THIS BOOK IS FOR YOU—NO MATTER YOUR AGE. IT’S INSPIRED BY THE LESSONS I LEARNED FROM PEOPLE WHO ARE PIONEERS OF LONG LIFE.
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A LONG LIFE


The other night, my teenage daughter said to me, “You have another forty to fifty years to live, Mom—as much as you’ve already lived. This is very exciting!”


Thinking about a long life is very exciting indeed. It’s also a new phenomenon. Fifty years ago, people rarely lived past their sixties. Living into one’s seventies was considered the mark of a long life. Today, seventy feels young, eighty feels normal, and ninety is within reach.


This changes everything for all of us. Boomers, Gen Xers, millennials, postmillennials. If we are the first people to have a lot more time on this planet, how do we want to live those extra years? Who do we want to be now? What do we want going forward? What brings us joy? What is the purpose of our lives?






[image: image]







This new horizon of life is as important and exciting as the invention of moving pictures. Or that of automobiles, or even space travel. My point is, when a change this big happens, innovation follows.


When it comes to our lives, we are our own innovators—so let’s begin to learn how to do just that. Welcome to Design the Long Life You Love!


You deserve an original life, and now more than ever, you have the chance to imagine it. Let’s start!














PART 0.0 THINKING LIKE A DESIGNER














DESIGNING YOUR LIFE


It all began with a simple idea. I believe life is our biggest project. And as a designer, I decided to test this idea by applying my design thinking process, Deconstruction:Reconstruction, to my life. From this idea, I began Design the Life You Love as an experiment in 2010.


I was my first test subject. I created exercises and tried them out. Then I tried them on my friends. My friends told their friends, and the whole thing grew by word of mouth—suddenly, lots of people were designing the lives they loved. Linda Tischler, the senior design editor of Fast Company at that time, wrote about my method in Huffington Post. She called the piece “Forget New Year’s Resolutions. This Year, Use Design Tools to Redesign Your Life,” and that put the idea on the map.
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As a designer, I’ve created many things in my life. No one has ever written to me to say, “Your potato peeler for Target changed my life,” or “Your office system for Herman Miller changed my life.” But they do tell me that designing their life in this way has been transformative. That feedback is why I love teaching people how to design their lives.




MAURO PORCINI, CHIEF DESIGN OFFICER OF PEPSICO, NICKNAMED ME THE “DESIGN EVANGELISTA” BECAUSE I TEACH PEOPLE THE WORLD OVER HOW TO THINK LIKE A DESIGNER USING OUR SHARED PROJECT—OUR LIVES.








TRANSFORMING YOUR LIFE BY DESIGN
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Welcome to the global, multicultural, multigenerational community of people who believe our lives are our biggest project. Thousands of people across the globe have designed and redesigned their lives using my books and design process.


The most important thing I have learned—from people ages thirteen to ninety-plus—is that humans are extraordinarily creative. You don’t need to be a designer to design your life. You just need to think like a designer. All you need is a design process and tools. Just like me.








WHAT IS DESIGN?


This is a book about thinking like a designer. So what, exactly, does thinking like a designer mean? The Oxford English Dictionary defines design as “A plan or drawing produced to show the look and function or workings of a building, garment, or other object before it is built or made.”


When you look at the etymology of design, you’ll find that it comes from planning something in your mind and drawing a map of that plan.


The book you are holding is about both planning your life—in this case, your long life—and drawing a map for it.
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FOR ME, DESIGN IS IMAGINING THE FUTURE YOU LOVE BASED ON WHAT YOU KNOW TODAY.








TOOLS OF DESIGN
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Cognitive science tells us there is a direct correlation between the brain and the hand. To imagine, use your pen. In fact, all you need to design the long life you love is this book and your favorite pen.





DESIGNING YOUR LIFE IS YOGA FOR THE MIND
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Now that you know the connection between your brain and your hand, you can understand why my friend Jack Gelman calls my process yoga for the mind. Design is the perfect mind and body activity.
















MY PROCESS
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Deconstruction:Reconstruction (DE:RE) is my design thinking process. It comes from my expertise of designing products, including ones you have probably used, held, or sat on, like a toilet seat for TOTO, an office system for Herman Miller, kitchen utensils for Target, and concept cars for Toyota. It is also the process my team and I use to codesign with our clients to bring new solutions to old problems. In this book, I will show you how you can use this same process to design your long life.














THINKING LIKE A DESIGNER
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Are you optimistic? Do you have empathy for other people? Do you like having a bird’s-eye view of things? Do you often use the words what if? Do you enjoy collaborating with others?


If so, you’re already thinking like a designer. Optimism—the belief that we will find a better solution no matter how hard the problem—fuels our energy, calms our fears, and propels us forward.


We put ourselves in other people’s shoes to understand what they need and want. A designer’s empathy is human-centered. We think holistically in order to see the big picture, read the patterns, and connect the dots in new and different ways.


We ask questions, knowing our answers often come from unexpected, counterintuitive places.


And we love to collaborate so that we can learn from each other, to inspire and build on each other’s ideas.




THESE PRINCIPLES ARE THE FOUNDATION OF MY THINKING AND OF THIS BOOK.

















PLAYFUL


When we’re playing, we’re like kids—unafraid to make mistakes. We learn by doing. Some of what we try works, and some of it doesn’t. Even when something fails, we learn what we need to make it work the next time. This is why being playful is the mood of design.


It’s counterintuitive, but the more serious or complex the challenge, the more playful we become as designers. We need to play with ideas until we have one that captures our imagination.
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THIS RABBIT IS YOUR REMINDER TO BE PLAYFUL WHEN YOU DESIGN.

















SIMPLICITY BEYOND COMPLEXITY
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“Less is more.” This aphorism, attributed to the architect-designer Ludwig Mies van der Rohe, is my compass as a designer.


When I get lost in the messy middle, I look for my creative North Star—less is more.


Less is more is about finding simplicity beyond complexity. It is making more with fewer parts. It is eliminating what is not needed to make space for what matters. It is about trusting the process enough to hang in when creativity gets weird and messy (and it always does), so you can arrive at elegant solutions on the other side.


It is the same here. I want to help you find simplicity beyond the complexity of life, the only way I know how—through design.














PART 1.0 A LONGER LIFE














 


THERE COMES A TIME WHEN YOU HAVE DONE THE THINGS LIFE EXPECTS OF YOU—SCHOOL, WORK, FAMILY. THAT’S WHEN YOU’RE READY TO EXPLORE WHAT YOU EXPECT OF LIFE. MOST OF US EXPERIENCE THIS STAGE IN OUR FORTIES AND FIFTIES, BUT FOR YOU, IT MIGHT COME EARLIER OR LATER. WHENEVER IT HAPPENS, IT’S A GREAT TIME FOR DESIGNING YOUR LIFE.
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Codesign


My biggest takeaway from a decade of practicing Design the Life You Love is this: people are extraordinarily creative, even if they’re not trained as designers. And if they can design their lives—our biggest and most complex project—they can design anything that is a subset of life.


With this idea in mind, my team and I developed codesign as an integral part of the design practice in our New York–based innovation studio. We now codesign every project, from luxury vehicles to laundry experiences to women’s health, with users like you.


Codesign, or co-creation, is about including users or customers as partners in the creative process. It helps us understand users not only through observation and interviews but also through mutual creativity and collaboration. This is exactly how we did our research on aging, which upended all of our old preconceptions (and led to the book you’re holding right now!).
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“Robust co-creation communities empower people so that trust flourishes. Intimacy leads to a better understanding of human motivations; a key goal of design thinking is to gain customer empathy.”




QUOTE FROM INCUMBENTS STRIKE BACK, INSIGHTS FROM THE GLOBAL C-SUITE STUDY, IBM INSTITUTE FOR BUSINESS VALUE.







DESIGN THE AGING YOU LOVE


My team and I became interested in older people as our parents started aging. We were three women collaborators—Leah Caplan, Seda Evis, and me—sandwiched between our older parents and our younger kids. By observing them, we realized that while the market was overflowing with design for kids, there was little good design for our parents. We decided to do our own research and see if anyone else was interested in the aging space.


Ana Pinto da Silva at Amazon became our first client. Together, we collaborated on the first Design the Life You Love sixty-five-plus codesign project. Then Bruce Chernof, president of The SCAN Foundation (TSF), asked us to be their innovation partners.


Together, we invited older people to come and be a designer with us for a day. For one year, we traveled across the US—east, west, north, and south, in urban, suburban, and rural areas—and asked people who were sixty-five-plus to design their lives with us.


Our learnings from these two codesign projects with older adults inform the insights in this book.


”THE SCAN FOUNDATION IS AN INDEPENDENT PUBLIC CHARITY DEVOTED TO TRANSFORMING CARE FOR OLDER ADULTS IN WAYS THAT PRESERVE DIGNITY AND ENCOURAGE INDEPENDENCE.”
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THE PROJECTS WITH ANA AND BRUCE TRANSFORMED OUR UNDERSTANDING OF OLDER PEOPLE—THESE WISE INDIVIDUALS WHO HAVE LIVED THE LONGEST.








SETTING THE STAGE: SUMMER OF 2019
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I am a New Yorker now, but I grew up in Turkey, and every summer, I go to the Aegean Sea to work and be close to my parents. The summer of 2019 was no different. John Zapolski, a serial entrepreneur who also had taken a keen interest in aging, had become the VP of innovation at TSF, and I were collaborating virtually on our research, he in LA and I in Çeşme.


As I was drawing and mapping my insights and sharing them with John, I was surrounded by my aunts and uncles in their seventies and eighties. We would swim, have teas, and eat dinners together. On more than one occasion, John had to wait patiently while I addressed a knock on my window from an uncle or aunt heading to or from the beach, explaining to them that I was in a client meeting. (This would make John and me laugh.) Serendipitously, I was bathed not just in the Aegean but also in this day-to-day living with older folks.
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