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				Dedication

				I dedicate this book to my family, friends and team. I am blessed to be surrounded by some of the most inspiring and decent people on the planet for which I am eternally grateful. In particular the ‘Red Elvis’; Luc; Siimon; Will; Grant and Lisa; Paul and Karen; Maddie; Matt and Jodie; Michael; Scruffy; JD; and of course my mum. Thank you, you have all been life-long friends who supported and inspired me during the tough times. I look forward to our future journey together.

			

		

	
		
			
				Before you start

				Before you start

				Thank you for choosing this book—I know there are many of its kind to choose from. The fact that you have picked it up off the shelf in the bookshop means that you have the interest and initiative to make a difference to your life. Or, if you’ve been given the book, it means there is someone positive in your life who wants to encourage and guide you along to the next level. Either way, things are about to go very right for you. 

				Chances are there aren’t too many things in your life that you will need to change in order to achieve whatever it is you desire. It’s simply a matter of deciding what your goals are and developing a plan to achieve them. I look forward to helping you do that.

				This book has been a long time coming. I actually sat down to write it five years ago but, despite the many lessons I had already learned, I was impeded by the same elements I will discuss in this book: fear, procrastination and uncertainty. I mention this because I don’t want you to think that fear and uncertainty will necessarily ever disappear from your life; you just get better at handling them and learn to see them in a different way. The fact we are now talking means that I conquered those fears and the book is finished. I hope you enjoy it.

				You Don’t Have to be Born Brilliant is a book about life—specifically, about designing a magnificent life, whatever that may mean to you. If you have some sense that you could improve the quality of your life in any area—relationships, health, finance or business—this book can be the catalyst to make it happen.

				Success in life is too rare a commodity. For many years I’ve been disappointed and frustrated to observe how so few people actually achieve their life goals in this magnificent world. Amazingly, only about 2% of the population manage to achieve their major life goals and, more importantly, get to enjoy the incredible journey of self-discovery and personal development that accompanies these achievements.

				Many people suffer from the misconception that if they just ‘hang in there’ and wait long enough, success may come their way. They drift around wondering where the keys to success may be hidden. The fact is, the keys are hanging on their belt. They only have to learn which keys are useful and start to use them. 

				Unfortunately, most people have been trained or programmed to think conservatively—to think small, if you like. They are taught not to aim too high in case they get disappointed. I call this small poppy training. What most people don’t realise is that you can reprogram your thought patterns, attitudes and beliefs, no matter what they may be at present, to whatever you would like them to be. And you can do it in an instant. 

				Think about it. Many people would admit that they have a tendency to be somewhat negative in life, often being overly critical, cynical or unsupportive. And there is no one who couldn’t argue that being negative in your thought processes is one of the greatest barriers to success and happiness. So why not change to being positive?

				I believe we can all have everything we desire if we have total clarity about what it is we want, create a plan to steer us on the journey, and passionately experience every day of our life. 

				My observations come from personal experience. It was only a short time ago that my life was more a nightmare than a dream. I was broke, uninspired and going nowhere faster than anyone I knew. Then something happened to give me a sense of direction, and I subsequently found that with some minor adjustments life could turn 360 degrees in a matter of months. This book tells the story of how that happened and recounts the key lessons and observations I learned along the way.

				Small poppy thinking is one of the diseases of our time. Many people have lost sight of their dreams—or even worse, lost hope. I hope this book can reignite your passion and turn up the flame to allow you to burn as brightly as every other star in the sky. And for those who are already achieving greatness, there are also useful messages within these pages about the dark side of success—diseases such as complacency, arrogance and greed—that can help you navigate a different set of challenges that come as you create more success within your life. 

				Whatever messages are within this book for you, I hope you’ll find it an adventure, with every chapter a new area of discovery. I’ve written it so you can read it either from cover to cover or just dip into it when you need some support or inspiration. 

				And for those who are reading this book hoping that everything will be OK when you achieve success—when you get ‘there’—I must let you know up front that there is no ‘there’. One of the first secrets of success I learned is that it’s the journey that must be the reward, not the destination. Every hour of every day is there for you to use, enjoy, grow in and cherish. 

				Before you begin there are two things I ask of you. Firstly, approach the book with an open mind and a sense of curiosity. If you read from a position of judgment, you won’t take many new ideas on board. Secondly, act immediately on what you read. If you come across something that strikes a chord with you, put the book down and start on it right away. If you’re asked to make a list of your goals, put the book down mid-page and write down your goals. Action creates momentum and momentum is critical.

				So fasten your seatbelts: you’re in for the ride of your life! See you at the end.

			

		

	
		
			
				Part 1 / Laying the Foundations

				Part 1

				Laying the Foundations

			

		

	
		
			
				Success leaves clues

				Success leaves clues

				Why is it that two people in the same place at the same time and with the same opportunities often deliver incredibly different results? In business I consistently find that in most sales teams there’s always one or two salespeople who dramatically outperform the others, despite the fact that they’re selling the same product at the same time to the same market.

				And why is it that some people seem to keep themselves physically fit with apparent ease while most people are struggling to reduce their weight or fight off illness?

				Well, a good place to find the answer is to study those who are achieving the results that inspire you: find out what they do differently to the rest. This was the starting point for me. I’ll take you back to 1982, when my life was out of control.

				It was my dream to become a professional footballer. I had the ability. Although I wasn’t good at much else at the time, I was a good footballer. As I wanted to become a professional rugby league player, I had seen very little point in studying hard at school. I’d spent nearly all my time at the gym or on the football field practising and very little in class or at the library. Consequently, my last two years at Sydney Boys High School provided very little in the way of academic success—a self-inflicted pain I had to endure. In fact, I ended up achieving one of the lowest marks imaginable in my leaving year.

				So in 1982, when it came time to take my lousy mark and step into the real world, I had pinned all my hopes on a football career. Within 90 days of leaving school I suffered a collapsed lung after a Friday night representative game early in the season, and had to undergo extensive surgery, leaving me unable to play football again. So here I was with a poor academic record, unable to play football and staring at a long life of mediocrity. I couldn’t have imagined a worse situation if I’d tried. 

				But this is where my first major life lesson was learned. (Since that time I’ve found that most of my most inspirational learning originated from painful experiences.) Within six months I was to have understood that what happens to you in life is inconsequential. What matters is your response to life’s twists and turns.

				I was to find out very quickly that things that can sometimes appear to be earthquakes in your life are incredible opportunities in disguise. I temporarily saw my poor exam results and injury as a setback, but in fact they were to become the foundations of my earliest successes.

				I was depressed for the first few months following the operation. I couldn’t bring myself to tell my family and friends the real result I had received. I had no money and very few job prospects, and I had to compete in a tight job market with people who had far better résumés than myself. It was from this depression that inspiration was born. I had hit the lowest point in my life when I heard a friend of mine say to someone that he read a great book called Think and Grow Rich by Napoleon Hill—a book that taught you how to achieve whatever you wanted.

				I thought perhaps I should also read such a book, but having refused to read any of the mandatory literature at school the previous two years, I felt some initial discomfort and had reservations about going out to buy it. In addition to that, I could hardly afford it! But something within told me to take the step: buy the book. So I did, and that was the first of many subsequent events that allowed me to turn my life around.

				For perhaps the first time ever, Napoleon Hill’s words caused me to revisit my past actions and decisions and take responsibility for my life. I started to see the link between my thoughts, beliefs, decisions, actions and habits and the pathetic place I found myself in. 

				And with that new acceptance of responsibility came the understanding that if I had created this mess I could also clean it up. I could create something totally different for myself. And the ensuing years were to prove to me that it could happen in an incredibly short space of time.

				So, armed with a new set of thoughts and a very different attitude to life, I started to review exactly what I wanted to achieve for myself. This was a little difficult at first as I had already gone part of the way down the road of accepting mediocrity as my benchmark.

				I know a lot of teenagers feel as depressed and hopeless as I did then, and many accept it as their lot in life and don’t do anything about it. In my own case there was another emotion: frustration. I came to feel terribly frustrated at how life was turning out, and it was this frustration that eventually jolted me into action. I made use of the dissatisfaction and depression I felt: I harnessed the energy and turned it around.

				I recognised that I, and nobody else, was responsible for the position I found myself in. This acceptance was a huge step forward. Until then, I’d made the usual mistake of blaming other people. For example, I’d never accepted responsibility for scoring 95 out of 500 in my final school exams. Instead, I blamed my teachers, my parents and my upbringing. Now I saw clearly that the only person responsible for those lousy marks was me. As a corollary of this, I also saw that the only person who could change it was me. 

				So I set about cleaning up my act and, in doing so, I felt uplifted. Each of the various changes I made to my life made me feel good and these good feelings, in turn, created confidence and gave me a new sense of enthusiasm and excitement. My self-esteem shot up. I also felt I was restoring myself in the eyes of my parents, which was very important to me at the time and was actually a major motivation. My father died a couple of years later and I now regret very much that he did not live to see me get ahead in life.

				•

				Think and Grow Rich was the first of many hundreds of books I have since read on the subject of success and achievement. Each and every book supported my belief that success leaves clues.

				One thing I discovered about those who achieved success is that very few of them were successful to begin with. In fact, the vast majority of the ‘2% Club’ —those living their dreams—were not from wealthy families. Nor had they necessarily enjoyed the benefits of a good education. Very few people, I discovered, ever left the maternity ward as entrepreneurs or successful salespeople. In almost every case, success was self-created.

				Many people don’t realise this. Their excuse for being part of the population who aren’t successful is that the people who make up the other 2 per cent somehow had success thrust upon them by circumstances or pure luck, or were born with a super-abundance of talent or intelligence that ensured success came to them naturally. This, of course, is a myth.

				As we all know, a high IQ and a university degree certainly don’t guarantee success. This isn’t to suggest, of course, that education doesn’t matter and isn’t a great starting point. For many people, education is the foundation of a successful career. So if you’ve got a high IQ and you’re academically inclined, that’s fantastic; you’ve got a great start in life. But if you hate studying and you’ve never passed an exam in your life, that’s OK too. There are many commercial opportunities today for which the key requirement is not education but intuition, energy, integrity, common sense or a likeable personality— so don’t feel inadequate if your passage so far has not been traditional.

				Look at the Australian actor Russell Crowe, undoubtedly one of the great talents of our time. He was a close school friend of mine back at Sydney Boys’ High. Russell is the only person I know from school who got thrown out of the classroom more often than I did. We would have been voted by the teachers as the guys least likely to succeed. He didn’t go on to do his HSC, which was a pity, because I’m sure it would have been a close contest between us for the wooden spoon in our year.

				But Russell had a passion: it was, of course, acting. Even while we were at school he’d occasionally get parts as an extra on film sets, where his father used to work as a caterer. He made the most of the opportunity: he watched, listened and learned. He’d speak to actors and ask them how they developed their craft. Gradually, bit by bit, he learned the secrets of the trade.

				I’m sure Russell’s parents must have had some reservations when he told them he’d decided to become an actor. It’s a tough profession where the large majority struggle to break in. Thankfully for moviegoers around the world, Russell took up the challenge and stared it in the face. The rest is history for the young lad from Sydney who now earns $25 million a movie. Today, he’s on top of the world because he made his passion his career.

				
Learning: Successful people adopt certain approaches to life that can be learned and implemented by anyone. Study the system of success and develop a personal strategy for achievement. Do what you love with commitment and dedication and success is guaranteed.

			

		

	
		
			
				The lotto approach to life

				The lotto approach to life

				Why do such a select few achieve success? Is it a matter of luck? Is it being in the right place at the right time? Do some people just inherit the right genes? Success has very little to do with any of these things: essentially success is generated from a state of mind.

				Success is a system that can be learned and applied like a mathematical formula. Even so, some people decide to adopt the lotto approach to life. Just as they might head down to their local newsagent each Monday, hoping to circle the right numbers, so they sit and watch life’s lotto draw, ticket in hand, desperately praying that this is their week. The odds that it’ll be them achieving the dream of winning lotto are about 1 in 50 million. On the other hand, the odds that you’ll achieve your dreams if you follow the success principles in this book are about 97% guaranteed. 

				Be the architect of your life

				Success is a logical consequence of approaching life with a particular attitude. There is a system we can follow to achieve success, and it’s a system anyone can learn. You don’t have to be academically bright; you don’t have to have done a course; it doesn’t cost money. And it doesn’t even take a long time. All you have to do initially is adopt the right attitude.

				I’ve met dozens of highly successful people in my life and I can’t think of one who hasn’t had an incredibly positive attitude to life. We’ve already learnt that success leaves clues. Successful people are enthusiastic and optimistic; they know exactly where they’re headed; they’re not put off by failure because they believe every obstacle can be overcome; and they have the persistence and stamina to see things through to the end.

				Can you turn yourself into someone like that? Of course you can. You might think that changing your attitude involves changing your personality, but it doesn’t. Changing your personality would probably be impossible, anyway. Rest assured that you can be shy and have a positive attitude. You can be funny, intense, playful or serious and develop a great mind-set. It doesn’t matter what your personal style is: you can turbo-charge your attitude.

				Many people believe that life’s hurdles are largely outside their control: that they’re born into the wrong family; that they have the wrong education; that they never get the right breaks in life. These are called limiting beliefs, and it’s this kind of thinking that prevents or repels success. When you turn that around—when you start to believe that you have the capacity to take control you will find your life transformed.

				So, how do you recognise what your limiting beliefs are? It’s really quite easy. Complete this sentence with reference to an area in which you’ve been unable to create the results you desire for yourself: ‘I’m not achieving this result in this area of my life because…’ and whatever comes out of your mouth thereafter will be a limiting belief. Guaranteed.

				Let’s try it. Say you’re struggling financially. ‘I’m not wealthy or financially secure because…’. I’ll take a guess at what would likely be the end of that sentence for some people: ‘Because my boss hasn’t given me a pay rise for two years’. Or ‘Because my family has never had money; we’re not good at it’.

				Here’s a reality check. If you’re not financially secure it’s likely that you don’t have a budget, you spend more money than you earn and you’ve created a downward spiral of debt around you. Enter the empowering belief that could go something like: ‘I can create financial success quickly with the correct approach. A sensible budget will deliver me a financial surplus which, when invested in capital-appreciating assets and leveraged by the magic of compound growth, will create financial success for me.’

				When you change your outlook in ways like this you’ll realise that you have the power to be the architect of your own life. Adopting a positive set of beliefs will fundamentally change every area of your life.

				Overcoming inertia

				Taking action is the key. Transforming your attitudes and habits is like a Qantas 747 taking off. To get the plane moving along the tarmac requires great energy and effort, because there’s a lot of inertia to overcome. Then getting it airborne also requires further thrust and power. Eventually, though, when the plane breaks through the clouds, it can cruise at high speed with far less effort.

				The process of change outlined in this book follows the same pattern. It can be hard and sometimes painful to begin with, because you may have to overcome the pull of gravity that keeps you on the ground, wedged between the small poppies. But once you reach cruising speed and altitude, you’ll find it becomes much easier. You will do what you need to do almost without thinking, carried along by your own momentum. 

				Looking on the bright side of things

				Like everyone I often react with the usual knee-jerk feeling of disappointment when something goes wrong. I think to myself, ‘I can’t believe that—how did I let that happen?’ An instant later though, a default mechanism takes over in my mind, pushing out the sense of disappointment. I have done this for so long that it’s now become automatic. I start to look at what has happened in a new way: ‘Why did it happen? How can I prevent it from happening again? What can I learn from the experience? How can I turn it to my advantage?’ Then I move on: ‘NEXT!’ This is critical when you encounter failure. Say to yourself, ‘OK, it didn’t work, it didn’t happen, but I’m ready to move on to the next thing’.

				Life has taught me many lessons. One important one, which I utilise consistently, is that to be successful you need to have a dozen balls in the air at one time, because inevitably five or six of them are going to fall to the ground. Everyone has to expect that kind of failure rate—it’s logical that if you’re always stretching yourself to new levels and challenging the status quo, not everything will go to plan. To be successful and have a great life you need only five or six balls to stay in the air. You don’t need to have everything work out for you all the time. What you need is for a few key things to work out for you some of the time.

				Some people put all their eggs in one basket: they embark on one major project, and if it doesn’t work out as they had hoped they retreat into a hole. As an example on any day I might send out ten letters to people I would like to do business with, knowing that possibly only one will ever lead to anything. What’s important is not that nine of those approaches I made came to nothing, but that one could lead to new business.

				Failure and success are part of the same package

				I’d like to say at this point that I’m far from proud of my abysmal results at school. I only told the story for those who have been challenged academically and have felt (incorrectly) that they’d have to take a back seat position in life while the straight A students drove the bus. I also mentioned Russell Crowe in the first chapter, now I’d like to introduce you to Kelli Fox—or Kelli Herd, as I knew her in school.

				Kelli and I met when we were teenagers. We were great friends. She went to the girls school next to mine. Kelli came from a working-class family and used to live in a tiny two-bedroom weatherboard cottage with her mother and grandmother in a rough neighbourhood near our schools. She did not achieve tremendous results at school either—certainly nothing to suggest her future achievements. At 17 years of age Kelli left Sydney Girls High School and we lost contact. I later ran into someone who knew us both and recounted this wonderful story of Kelli’s path since school.

				Like Russell, Kelli had had a passion. In her case it was for astrology. After finishing school she had gone to a local Technical College to develop her interests and expertise in this area. Simultaneously she developed her skills in the area of computing, another area of interest for her.

				It was in the computing world, while working for Apple computers, that she met David Fox. David was also a very passionate, focused and committed IT exponent and before too long these two had hit it off. Within two years they were married. After studying the market and considering their areas of expertise, they decided to combine Kelli’s passion and interest in astrology with David’s skills in computers and direct them towards a fast-growing new concept called the Internet. And as the Australian market was relatively short on Internet opportunity back then, they decided to move to America to see if their online astrology concept could work. 

				After spending several years developing and refining their website they reached a critical point—they were several weeks away from financial disaster. They had very little money when they first went to America but now the well was almost dry. So in desperation they sought a joint venture partner—someone who understood their vision, could support their growth, and just as importantly, would pay them a wage before it was too late! They approached several large Internet companies they felt were suitable, explained their concept, then went home and prayed.

				One company called ivillage.com was about to float their company on the stock exchange and loved Kelli and David’s site. After a round of discussions they agreed to sell their site to ivillage.com for a small amount of money and some shares in the upcoming float. For Kelli and David there was very little option, as time was running out for their finances. History now shows that the shares they owned in the ivillage.com float were valued at over $100 million just weeks after the float! Imagine, a young girl from a working-class background who placed the bet on herself; someone who ventured to the other side of the world and struck it rich as a result of her vision, hard work, planning and resilience.

				I’d like to think that there’s a bit of Kelli Fox in all of us—an ordinary person who achieved extraordinary results.

				Stay Focused

				In life, failure alternates naturally with success. Don’t worry if many of the things you try don’t work out. If you attempt five new things this year—you move house, start a new exercise regimen, begin a new job, launch an investment program, try your arm at a new sporting activity—and if some of them don’t work out, it really doesn’t matter. The fact that two or three did work will mean you’re much further advanced than you were at the beginning of the year. 

				So stay focused on what goes right—leave the non-desired outcomes by the side of the road. It’s an interesting fact that most people can have 100 great things happening in their life at any one time and one problem—and where do you think their thoughts are centred? Invariably on the one thing not working. Fix it or forget it, then move on.

				One cautionary word before you launch into your new life: I don’t want you to be naive about a thing called lag time. Lag time is the space between when you start an action and when you receive the benefits. For example, if having decided you want a better body shape you check out the local gym and pay a casual visit for an hour, don’t expect to look like Arnold Schwarzeneger that afternoon! That’s naive. There will be a period of readjustment and then you’ll see results—often small at first—but they will arrive. Guaranteed. If you persist.

				
Learning: Achieving success in life is not like entering the lottery—it is more like a predictable science. Some people wait for their number to be called hoping for success some day while others develop a plan, take action and create opportunity to build their own path to success, today. Be very clear that success is not achieved by ‘smoke and mirrors’—it’s done through clarity, planning and action.
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