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Introduction


There’s a plethora of management training out there, but it mainly raises two issues. The first is timeliness: when you become a manager you want information now, immediately – not from a course held in six months’ time. The second issue is that, as a new manager, you need practical help. Models and theories are great, but in those first few days, when you are trying to create a presence and earn respect from the team, you are judged more by what you do than what you know.


This book aims to stop that gap with real, practical information and help, which will get you through those first weeks and create a firm foundation for your future.


In your first week you’ll need to impress the team and, more importantly, the person who gave you the job; after all, they’ll be watching to ensure that their faith in appointing you was justified. You need information NOW, and this book will tell you what you need, why you need it, and how to get it.




1 You, the manager


Getting the basics in place


You’re the new manager of your own unit or team. You should feel elated, but instead you feel apprehensive, thinking:


What if there’s no one there to tell me what to do?


What if I’m expected to plunge straight into the job without any help?


You know you’ll be judged by your endeavours, and that this could be the springboard to a career in senior management, so it’s vital to be successful.


Managing people is not easy. Even the most productive staff will be looking to you for leadership and help, and at the same time you’ll need to be addressing the issues and problems of those who do not perform. It can all seem daunting, but not if you take things one step at a time. You need to start by:


[image: image]    understanding the role of the manager


[image: image]    being clear about whether you have the right qualities to be a manager


[image: image]    the duties you will need to perform


[image: image]    how to get off to a flying start.


Managing people is not easy


[image: images]


Why do we need managers?


Managers make things happen. They do this by:


[image: image]    planning a way forward


[image: image]    creating the structure that carries the plans forward


[image: image]    motivating staff to help carry out the plans


[image: image]    evaluating the outcome against the original plan.


This usually involves working in a continuous cycle, known as the evaluation cycle, as shown.


[image: image]


‘The conventional definition of management is getting work done through people, but real management is developing people through work.’


Agha Hasan Abedi


What is management?


Management in business may be broadly defined as the process of using resources – which include people – effectively and efficiently in order to accomplish desired objectives. It’s the way you go about this process that will determine your success.


Management is:


[image: image]   process driven – a way of getting things done


[image: image]   an opportunity to motivate staff to make things happen


[image: image]   moving the business forward


[image: image]   an opportunity to develop the business and the people working there.


 


Management is not:


[image: image]   maintaining the status quo


[image: image]   bullying people into doing the work you don’t want to do


[image: image]   an opportunity to sit around chatting all day


[image: image]   one step closer to spending all day on the golf course.


The truth about managers


No matter what you may have heard about management, it is not the easiest job on earth, but it can be highly rewarding. Many people look at their own managers and think: ‘If only I could move up a level. Their job looks so much easier than mine.’
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