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Foreword


Keith Richards


In front of me I have a black and white photo of myself kitted out in true Western garb down to a Colt 45 revolver and a Winchester repeating rifle. (When you’re deep in the back country of Arizona you are dead without one.) I’m standing in front of a beautiful chestnut quarter horse, who became my friend and my tutor for about a week. I look ludicrously young but very much at home. The other person there (not shown in the shot) was Gered, and we were surely two of the most unlikely people to meet in the Arizona desert. He’s not visible because Gered took the photo. I should have taken one of him because he looked the perfect greenhorn: cherubic, bespectacled, always with a camera ready for the fast draw. Those nights beside the fire sleeping on our saddles and trying to keep the beans pacified has been indelibly stamped in my mind. (Also the look on Gered’s face as our old Indian guide blasted away at a mountain lion that got too close for comfort.) He once took me to meet his father on a drive in the English countryside. Wolf must have wondered what his son had dragged in, although it was a very pleasant afternoon. We’ve met briefly over the last (mere) 50 years, yet I always feel a warm glow when I think of the photographer on the range and I wonder, does he still carry a camera wherever he goes…
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Introduction


 


I moved into my first studio at 9 Mason’s Yard, just behind Piccadilly in Central London, over 60 years ago, when I was still just 16 years old.


It was through my friendship and work with Marianne Faithfull, who was managed by Andrew Loog Oldham, that I came to work with the Rolling Stones. Andrew also managed and produced the Stones and had been impressed with one session in particular which I had shot with Marianne, so he asked me to come and work with him and his other band.


When I first met Mick, Brian, Keith, Charlie and Bill at Andrew’s office late in 1964, they were friendly and easy to get along with, and they appeared enthusiastic about shooting with me. But the first session with them at Mason’s Yard didn’t actually happen until the first half of 1965. That first session went very well, and I found myself working with the band again and again in the years that followed, making some very good friends in the process.


I remember one particular trip with Keith, which was very special and lives long in the memory. It was during the band’s second 1965 tour of the US, on which I accompanied them throughout. We had a few days off and most of the band, together with Andrew, decided to go to Las Vegas. Keith said to me that he really didn’t like Las Vegas and thought he might go riding in Arizona for a couple of days. He asked whether I wanted to join him, together with Ronnie Schneider, who was Allen Klein’s nephew and the money man on the tour, as well as being a great character. Of course, the answer was a resounding “Yes, please!”. Keith had arranged everything, a two-day trip on horseback with a guide, sleeping under the stars, herding cattle, the full works. En route to the ranch we even stopped off to load up with Stetsons, chaps and a few weapons. Keith paid for it all and brought me a very tall Stetson, as well as a full Billy the Kid outfit for himself. Keith looked perfect, of course, though Ronnie and I looked like classic greenhorns. But, wow, did we have a great time. It was a marvellous adventure, joyfully remembered by all of us.
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A recently discovered photograph of me (centre) with the band, possibly taken by one of Patti LaBelle and the Bluebelles – the man standing behind me is Bernard Montague, manager of the Bluebelles, the support act on that 1965 US tour. Exiting the frame to the right is Ronnie Schneider, a dear friend of mine on tour.





During my time working with the band, I worked on a range of sessions and produced images for several album covers, including Out of Our Heads (or December’s Children…, as it was known in the US) and Between the Buttons. Though I stopped working with the band at that point, I continued to work with Andrew at his independent record company Immediate Records – and with many other artists, managers and labels in the years to come.


In the years immediately after my split with the band, interest in the photographs I had taken with them was sporadic, and I kept the negatives and a few transparencies somewhat haphazardly, stashed in shopping bags and stored under my desks in the several studios where I was based. This was until the early 1980s, when I was fortunate enough to have my first exhibition at the only photographic gallery in London back in those days, the Photographers Gallery in Covent Garden.


This show, called Pop People, was the first exhibition of music images ever shown in the UK – a turning point in how that body of work was viewed. It was a huge success and went on to tour the UK, with Arts Council support, for the next two years. As a result, I was asked to produce my first book on the Rolling Stones which was published in 1984, both in the UK and the US. With a steady and increasing interest in my archive, including the covers for various international rereleases of Rolling Stones recordings from the ’60s, I began to review my archive in more depth and to improve its organization, leading up to a major London exhibition in Soho in 1992. This included many images of the Rolling Stones but also many other artists I had photographed over the years, including Jimi Hendrix, Kate Bush and Eurythmics.


As the 1990s progressed and more books and exhibitions followed, my work with the Stones became increasingly sought after. With the advent of digital post-production, I was able to revisit my original negatives and restore them back to their original condition, as well as to recover images that were previously unprintable by analogue means. Several other books and exhibitions followed. As a result, I felt that I knew the work inside out.


So, to be honest, the thought of going through hundreds of sheets of my Rolling Stones archive didn’t excite me much when the idea for this project first came about. However, I couldn’t pretend that I hadn’t noticed on occasion the shot next to the famous one and wondered if it wasn’t just as good – or even a little better. So, I began to go through the material, pulling out sheets of previously dismissed work that had been rejected – not, truth be told, after due consideration, but purely because we had previously selected an image from that roll, that venue, that moment. It was those initially chosen images that stuck and which were always shown.


The other consideration that brings a fresh light to this collection is the number of previously lost photographs I have been able to recover over the years. Crazy though it may seem now, at the time these images were shot, we didn’t think that they had any value beyond the immediate moment. The record company was sent the original transparency for, say, an album cover – and that was it, I often never saw them again and we don’t know whatever happened to them. Other times, film was simply lost over time, mislaid in an office move or some other mishap. Entire shoots have been lost. It seems wilfully neglectful now, but at the time we couldn’t imagine that the photographs would have any life beyond their contemporary use. We certainly wouldn’t have believed that the band would be around all this time later.


But over time I have been able to retrieve more and more images, sometimes through incredibly unlikely means. Often I’m helped by the fame that my Stones photographs have gained, which means they are now recognized. One time I was called by an employee of Decca Records, who found a whole tranche of my transparencies in a skip outside the office, presumably caught up in some office clear-out. He saw the photographs, understood their importance and had the decency to return them to me. Another image – the original negative for the Out of Our Heads cover itself – was lost for a long time, and only came back to me via a friend of mine, who chanced upon it, mislabelled and tucked away in an old file for an entirely different 1960s band, the Pretty Things.
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Slowly, it dawned on me that I actually had a hell of a lot of material here which had never been released, but which was really good and very interesting – even more so given the years that have now passed. These photographs were perhaps not quite as “on the button” as the original edit – they may have been looked over initially because, say, Keith was looking to one side, or Brian wasn’t focused on my lens – but on review they have proven at least as fascinating as their better-known counterparts. In many instances, there were shots that had been completely missed and were even better than the original selection.


Part of the problem was that there was always an inclination to go for the famous shot in previous books and exhibitions, perhaps cropping it differently to change the dynamic. But suddenly, in looking back through the many, many contact sheets, sequences were revealed that are really good and which work in an entirely different way. Shots of the band performing, relaxing, recording in ways that had been missed before – and that might make sense now.


I also decided I wanted to include essays in the book, looking at the different aspects of the Stones’ story in that unique period in the mid- to late 1960s, when the world was at their feet. So I have asked people from all walks of cultural life – music, fashion and more besides – to contribute pieces looking at the band and their work at that time from their own points of view. I think that, when combined with these new images, they paint a new and fascinating portrait of the Rolling Stones.


It was exciting and quite addictive, I have to say, rediscovering these moments in time, many I had completely forgotten about, which had lain unseen by anybody for the best part of sixty bloody years!
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Mason’s Yard


1965


There was no brief for this, my first session with the band, beyond the pressure of being told by Andrew that if I didn’t do a good job, then he would have to take them back to David Bailey!


In those days I would always shoot a few rolls in the studio and several others outside in the area around Mason’s Yard. It so happened that there was a large building site in Ormond Yard, which was on the other side of my studio, and I thought it might make a gritty and decidedly unglamorous background for the band. There were piles of bricks to climb on and various bits of equipment and general builder’s paraphernalia lying around. By then I had already learned what to do if I wanted my photographs to stand a chance of being selected for an album cover or a poster: I needed to make sure that my composition allowed room for the album title and name of the band as well as the record company logo.


Throughout this session the band were wonderful and patient subjects, responding to my simple directions without questions and working to the camera with enthusiasm and generosity, while ignoring the endless banter from Andrew behind me. After a few hours, which included a boisterous game of football in the yard, it was done and dusted. The band left, and I went to the darkroom to process the film.
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A long-lost photograph from that first Mason’s Yard session, this is one of several colour images that disappeared shortly after being taken and has only very recently resurfaced. It was shot on the steps outside my studio, and used as the cover of the 1965 US tour programme.
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For many years, this was the only surviving colour photograph from the Mason’s Yard session. As a result it’s become quite well known, simply because it’s all I had, and so I used it every chance I got. But I was able to recover the two on the following page quite recently, and they show perfectly the value of this deeper dive into my archive. The image opposite was the one chosen at the time. The band are all looking at the camera; it’s a clean, sharp shot. But the ones on the pages that follow – both the colour photographs overleaf and the black-and-white images that follow the contact sheet later on – are really nice shots. The blur of Mick’s face, Charlie looking at Bill; these things were enough for the photographs to be dismissed first time around, but looking at them now I realize that they aren’t second-string pictures, they’re little gems that have simply not been seen.
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The previous pages show an iconic “caged” picture of the band, followed by an outtake from that same sequence. The photograph opposite shows the context of that shot. I originally had reservations about showing Brian in this slightly mischievous, almost boy-like pose, but looking back I think it’s really rather interesting. In the background of this image you can see the two boards that I used for the famous photograph that would become the cover of Out of Our Heads. I squeezed the band in at the other end and shot through the boards to get the effect I wanted.
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A well-known image of the group looking fantastic. Brian’s smile is particularly infectious. But I love the picture a little later on, of all of them sitting on the wall with Keith looking down and Brian looking off to one side. I don’t believe it’s ever been published. I can see why not – I was originally trying to choose photographs where the guys all looked good and were all looking right at me. And so this shot, and others like it, were simply dismissed.
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At the end of the session I thought I’d finished, but Andrew stepped in and asked me to quickly “knock off” some passport pictures for the band – they were needed for visas and other paperwork for their upcoming tour. I went into a complete tailspin of panic. The pictures had to conform, the proportions had to be right, they had to look a very particular way. But I managed to get a few taken and – though there were the inevitable blinks, blurred eyes and laughter in some – I think all but Bill’s were used.
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