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Introduction


‘Well done, that was a huge success!’ You’ve just wrapped up a presentation to a group of important clients and your boss is ecstatic. According to her it couldn’t have gone better. You, however, feel a bit deflated. What about when you had to stop mid-flow in order to sneeze really loudly? Or when the projector started making a strange whining sound and everyone laughed? Or when you pronounced Worcester as War-chester? Besides, who cares about impressing these clients? They’re awful, horrible people.


We all want to succeed, but ‘success’ means different things to different people. It’s natural to want to be the best that you can be – but what does that actually mean? Not everyone wants the same things out of life. Success can mean running your own company, raising happy and healthy kids, getting on the property ladder, having a job you love, owning a swanky car – and so on. The options are endless. In today’s society, where a job for life and guaranteed yearly pay rises are dusty memories of times gone by, success is no longer determined by just money or power (for most people). At least it shouldn’t be. There’s so much more to strive for.


According to the Oxford English Dictionary, success is ‘the accomplishment of an aim or purpose’, which is about as vague as you can get. It’s hard to read that without musing on nail-biting questions such as, ‘But what if I only scrape through by the skin of my teeth?’, ‘What if I have to screw someone over to get there?’, ‘What if I don’t actually care about accomplishing it at all?’ Which is where we get to the nitty gritty of what ‘success’ really means: achieving something that genuinely matters to you (not to your boss, partner, parents or to society) and learning how to recognise that achievement when it happens.


If you’ve picked up this book, you probably feel you’re not exactly where you want to be in life. Perhaps you want to better yourself in some way, fulfil your full potential, be more appreciated, or steal your boss’s job. The good news is that all of these things are infinitely do-able (except perhaps the boss’s job thing. But hey, give it a shot). There are key skills and knowledge that, once learned, will help you to achieve whatever it is you want to succeed at – be it progressing in your career or negotiating Christmas dinner arrangements with your in-laws. Which is where this book comes in. . .


Why choose this book?


This Book Will Make You Successful is a straightforward and practical guide to getting what you want out of life. Using extensive research plus interviews with therapists, career consultants, experienced negotiators and professionals across all fields of expertise, this book will deliver strategies for becoming successful both in work and day-to-day life.


There are tips, tricks and tools detailed throughout that will offer simple and effective ways of achieving your goals. You’ll learn how to be more diplomatic, well organised and a good negotiator. You’ll master how to both give and receive constructive criticism, how to work to deadlines and know when to ask for help (which isn’t a weakness, by the way). There are strategies on how to feel both motivated and motivational, with tips on conflict resolution, building self-esteem in yourself and others and beating procrastination. We’ll cover networking, body language and how to stop feeling like a fraud. All these tools will build the regard you’re held in by colleagues, associates, friends, yourself and, well, everyone, which will ensure you’re treated fairly – and if you’re not, you’ll know how to deal with the situation effectively (and no, whizzing off a passive-aggressive email is not effective).


This Book Will Make You Successful will enable you to be unafraid of change and of taking well-reasoned risks. You’ll feel more willing to stretch yourself, to try new things and not panic about making mistakes. These are skills that will help you in every area of your life, both professionally and personally.


How to get the most out of this book


[image: image] Do the strategies! Don’t just skim-read the book and then wonder why nothing seems to be changing. You wouldn’t skim-read a manual on deep-sea fishing and then leap onto a trawler brandishing a rod. You’d do your research, learn the skills and practise. Try all of the strategies (identified by [image: image]); even the ones you think aren’t relevant for you. This is a manual for getting what you want out of life and the strategies really do work. Some of them may suit you better than others, but by trying them all and investing time and energy into them you’re giving yourself the best possible shot at success


[image: image] Practise. Practise. Practise. Work at it. Do it again and again. Repetition is how we lumbering humans remember stuff. It’s the way new habits bed in until they become second nature. It’s also the only way you can alter belief systems you’ve relied on for years – the belief that a certain way of doing things is the right way. Teaching your mind to accept that there may be different, more effective, ways of going about things will take work. It’s going to be pretty tough. Sure, there are some strategies within this book that will provide immediate results, but for genuine long-term change you need to work hard. This stuff doesn’t happen overnight (sorry!). Minds are stubborn, they need convincing. And the only way to convince them is to practise and take things seriously. Does that sound boring? I really hope not. Because if you truly want something enough you should be prepared to sweat a little for it


[image: image] Please read the chapters in numerical order at least once. You can dip in and out as situations demand after that, but the book is written sequentially, with each chapter building on the last, so missing stuff early on may hold you up later


[image: image] Buy yourself a new notebook specifically for this project. Yep, an actual book with pages you can write on – with a pen. Sounds prehistoric, I know, but writing things by hand has been proven to aid memory, limit distractions and make things seem more ‘official’ in your head


NB Please note that this book is not about managing money, nor does it provide advice on financial investments of any kind.


*


While ‘success’ means totally different things to different people, there are key life skills you can learn that will help you to achieve anything you want, from setting up your own business to having the confidence to go travelling by yourself. Just by picking up this book you’ve taken the first step on the road to success. As cheesy as that sounds, it’s true. You’ve been proactive in seeking out advice on how to achieve what you want. That’s huge! So many people bumble along, not making changes, despite knowing that things aren’t progressing as they’d like. This book is your nudge in the right direction. Prepare to feel motivated, productive, influential, effective and, yes, successful!
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Your Success Story








What does ‘success’ mean to you? What do you actually want out of life? This chapter will teach you how to set out worthwhile and rewarding goals that you’ll enjoy working towards. Because, if there’s no satisfaction in it, what’s the point in success?










What do you actually want?


Imagine you find a grubby, rusty lamp in the middle of a desert. You give it a rub (because we all would) and a large stern-looking genie wafts out. ‘I’ll grant you three wishes,’ he says in a deep rumble. You open your mouth eagerly to respond and. . . nothing comes out. All of a sudden you have no idea what you really want. Money, power, popularity, respect, loyalty, fame, love or just some more goddamn free time? You need to work out what, to you, signifies ‘success’.


As we have already seen in the introduction, success is a deeply personal thing. What you classify as ‘successful’, Mike over the road might not give a toss about. You may think you know exactly what you want to work towards, but in reality it’s your mum’s dream, not yours at all. Thank God, then, that there is no impatient genie hovering over your head and you have a bit of time to consider this vital issue. When it comes to making goals and achieving them, you need to start thinking about what success means to YOU – and you alone. Not what it means to Mike, your mum, cultural tradition or society at large. What will make you feel fulfilled? Here’s how to start. . .


Making SMART-ASS goals


‘I want to be rich’, ‘I want to be a brilliant actor’, ‘I want to be admired by my peers’. Good for you! Off you go, then! Hang on a minute, though – how rich do you want to be? How brilliant? Which peers? Statements like that sound impressive, but don’t actually mean anything – they’re too vague. All they do, in fact, is make you strive for an idealised view of perfection that doesn’t actually exist. How can you feel successful, or even recognise when you ARE successful, if you have nothing concrete to work towards? This is where SMART-ASS goals come in.


You may have heard of the ‘SMART goals’ process before (the ASS bit on the end is my own addition). It’s an effective guideline to follow when considering what you actually want to achieve in life. It’s all too easy to make airy-fairy plans for a distant future that, surprise surprise, never comes to pass. The SMART-ASS mnemonic forces you to sit down and really think about what you want, what you value and what you’ll do to get it. Your goals should be:


[image: image] Specific


[image: image] Measurable


[image: image] Achievable


[image: image] Relevant


[image: image] Time-specific


[image: image] Ambitious


[image: image] Scary


[image: image] Satisfying


Specific


This cuts through the ‘I want to be rich’, ‘I want to be powerful’, ‘I want to be loved’ generic guff we often spout to others and to ourselves, but that lead us precisely nowhere. What, specifically, do you want to achieve? For example, the following are all specifics: ‘I want to earn £6,000 next month’, ‘I want to secure a speaking part in a film’, ‘I want to go on a third date with someone I actually like’.


Measurable


This ties in with ‘specific’ in that every goal should be measurable, so that you’ll know when you’ve achieved it. For example, you’ll know if you earn £6,000 in a month, if you get a speaking part in a film and if you go on a third date you enjoy. Replace adverbs that aren’t measurable, such as ‘great’, ‘brilliant’ or ‘best’, with details that are quantifiable and which you can actually measure.


Achievable


Right. So this is an interesting one. ‘Achievable’ means ‘realistic’ and people driven by success often take umbrage at this: why should goals be realistic? Was Steve Jobs driven by realistic goals? Was he bollocks! And they have a point, but I don’t agree with wiping achievable off the goal-making map. There’s no harm in aiming high, in fact it’s admirable and that’s how people achieve amazing, world-changing feats (see ‘Ambitious’ on the facing page). But they don’t just wake up one morning and change the world. They go step by step. And each step they take makes the next step more achievable. It’s a process. If your goal is to own a property, yet you have no savings and no idea what the word ‘mortgage’ even means, then that goal isn’t immediately realistic. However, making an appointment with the mortgage advisor at your bank is. Asking property-owning family and friends for advice is. Looking into the price of properties in an area you like is. Starting a savings plan is. Breaking your goals down into achievable steps is an essential part of success. And if you reach a stumbling block, the fact that you’ve broken the goal down into smaller steps will enable you to see ways of negotiating the obstacle or of taking a sideways route to get there. For example, if your goal was to become a vet, but you discover you’re badly allergic to all fur, you could look into working with reptiles or helping the local vet surgery with fundraising rather than dismissing the goal altogether. So achievable stays in. Sorry, nay-sayers.


Relevant


‘Relevant’ in this context means worthwhile and it’s the most important point by far. Whatever goal you start working towards has to mean something to you, otherwise who cares? What’s the point? If it doesn’t matter to you, then you won’t feel any satisfaction in completing it or you simply won’t try. Becoming a gardener (even though you feel pretty ambivalent about plants) just because your grandpa was a gardener is a recipe for failure and unhappiness. Similarly, thinking you want to be famous solely because the world venerates ‘celebrities’, but without considering whether you’d enjoy the intrusion fame brings, is ridiculous. You have to care about your goals; they have to offer a reward you truly value (see the rewards table, page 15).


Time-specific


When will you have done this by? Without some form of deadline many goals and ideas disappear into the ether, reappearing every now and then just to make you feel guilty. When you’ve broken down your goals into achievable steps, put deadlines on those steps. If it helps, make goals that are initially long-term (years), then work backwards, breaking them down into medium-term (months) and short-term (weeks or days). Seeing a plan like that makes it much less intimidating and suddenly it will appear do-able. Just ensure you note all your self-imposed deadlines in your diary so that they’re ‘official’.






	Long-term (1 year)

	Be part-way through or have finished a novel






	Medium-term (6 months)

	Have a regular writing routine in place






	Short-term (3 weeks)

	Look into creative writing classes. Write chapter plan






	Super short-term (tomorrow)

	Write down all my ideas







Ambitious


Don’t hold back. Okay, so the world is stress-inducing and competitive and you might fail (which is, actually, a good thing, see page 17). But far better to have had a crack at it than spend the rest of your life wishing you’d at least tried. As long as you break each goal down into achievable steps, nothing should be considered ‘too ambitious’ at the outset.


Scary


Get scared. Push yourself. Test yourself. Not all stress is bad and we reach our peak performance levels when we feel under pressure (see Chapter 5). It shows you care. If you don’t care about something you won’t ever feel scared, so you may never hit your peak and never excel at it. Pushing yourself and taking risks means you’re learning new things, feeling inspired, motivated, passionate and interested. All of which means achieving what you set out to will be immensely. . .


Satisfying


Working out what you actually want to achieve, being convinced it’s worth it, breaking it down into achievable steps, setting yourself deadlines. . . and then actually doing it. What could be more satisfying than that?


[image: image] Put your goals through the SMART-ASS test


Having read through the mnemonic, jot down some goals in your notebook – things you’ve always wanted to achieve. It doesn’t matter how big or small they are, or how long they may take. Just write them down. Now, put these through the SMART-ASS test, using the guidelines you’ve just read: are your goals specific, measurable, achievable, relevant, time-specific, ambitious, scary and satisfying? If not, why not? Can you adjust them to make them more interesting or valuable? Can you add in a stage to make them seem less intimidating? Putting your goals through this test will ensure you’re on the right road to success.


What will your rewards be?


You need to start thinking about the motivations behind your goals: why do you want to succeed at this? How will you be rewarded? What is driving you? What will you get out of it? This will help to clarify how much you really want something and how far you’ll be willing to go to get it.


Rewards table






	Goals

	I’ll be rewarded by. . .






	Write a novel
Be an investment banker
Get married and have kids
Make more friends
Set up my own company
Open up a coffee shop
Become a photographer

	Becoming a publishing phenomenon
Being able to retire at 45
Proving my ex wrong
Meeting more people, expanding my horizons
Proving to myself that I can do it
Knowing I at least had a go
Being creative







[image: image] Your rewards table


Copy the rewards table onto a fresh page in your notebook, listing the goals you’ve decided you want to work towards in the left-hand column. In the next column list your rewards. What do you hope to get out of that particular goal? Be totally honest. Don’t write down what you think sounds good or is in some way noble, like ‘I want to fulfil my creative potential’ when you actually mean ‘I want to make loads of money’. There’s no right or wrong answer here and you need to be honest about your motivations for reasons that will soon become clear.


If you’re struggling to fill in the table try a simple visualisation technique. Say the goal out loud and picture yourself achieving it. Visualise yourself at the height of success. Imagine everything about the scene: Where are you? Who are you with? What are you doing? What are you thinking? How do you feel? It may even help to imagine what you’re wearing, holding or the gestures you’re making. Are you making a speech to a roomful of your own employees in your brand-new start-up? Or drinking champagne having secured a massive once-in-a-lifetime contract for your company? Maybe you’re looking at all the zeros on your latest pay cheque? Or meeting the group of kids your charitable project recently helped? Whatever it is, write it down.


*


There are two points to this exercise:


1 Forcing yourself to be honest about your motivations may change how you feel about the goal. If you don’t think the reward will satisfy you or you’re not proud of the emotions driving you, you may feel it’s not actually something you want to pursue. In which case you’ll save a hell of a lot of time and angst by trying to succeed at something else instead.


2 You’ll be able to remind yourself why you’re doing what you’re doing when things get tough. Because things will get tough – that’s life – and it’ll be good for you to be able to look back at this list and go, ‘Okay, that’s what I’m doing this for. That’s what I want. And if I get it, this will be worth it.’ For example, when you’re mid-way through a 14-hour day with a boss who micro-manages your every second, you can chant under your breath, ‘I can retire at 45. I can retire at 45’ – if that is what your reward is. If the reward isn’t living up to expectations or you figure you’re paying too high a price trying to get there, you can reassess your motivations and change your goals.


The eight secrets to success


Success analyst and author Richard St. John believes that there are eight secrets to success. Write these eight words in your notebook, on your phone, in your diary or on a post-it note stuck to your mirror and read them whenever you need a kick up the bum.


1 Passion. Love what you do (and if you can’t love it, love the rewards it brings you).


2 Work. Damn hard. No one gets stuff handed to them on a plate. And if they do, they don’t usually appreciate it, aren’t very good at it and don’t get any satisfaction from it.


3 Focus. If you really want something, focus on it.


4 Push. Push yourself. Hard. You’re going to come up against obstacles, problems and fear. Push through these things.


5 Ideas. Be curious, ask questions, solve problems, be open-minded, take chances.


6 Improve. Be good at it. Practise. Ask for help. Learn. Hone your skills.


7 Serve. Serve others something of value and you’ll always be successful.


8 Persist. Persist through failure and CRAP (Criticism, Rejection, Assholes, Pressure).


Be prepared to fail


‘Success is not final. Failure is not fatal. It is the courage to continue that counts.’ Winston Churchill


*


We live in an era of untold possibilities, one in which we’re constantly told we can be whatever we want to be. While there’s no doubt that this is positive, it does have the flipside of creating a world in which failure to ‘win’ or achieve huge things can leave people battling low self-esteem.


Philosopher Alain de Botton explained this very neatly in a TED talk. He mused on how, while living in a meritocracy can motivate and inspire, the theory that those at the top deserve to be there inevitably means that those at the bottom deserve to be there too. This is dangerous ground to tread, for it doesn’t take into consideration variables such as illness, accidents, luck or privilege, for example. It makes failure that much more crushing, as if it’s a personal flaw. It’s not. Failure happens to all of us at certain times in our life. Just look at the positive response Princeton University Professor Johannes Haushofer received after publishing his ‘CV of Failures’: a document containing a list of degree programmes he didn’t get into, funding he didn’t receive and rejections from academic journals. His aim was to encourage people to keep going despite setbacks and disappointments. To truly find success you have to anticipate and push through rejection. Think about JK Rowling. Her first Harry Potter novel was turned down by around a dozen publishers before it was finally taken on. And Brian Acton, who, after being rejected for a job at Facebook in 2009 went on to create WhatsApp, which Facebook then bought for $19 billion in 2014. Imagine if either of them had packed it in after the first ‘no thanks’.


[image: image] Don’t take professional rejection personally


Some people like certain things, others don’t. That’s life. No one’s out to get you or is manipulating things so that you’ll fail (at least, I’m pretty sure they’re not, unless you’ve got a nemesis – which would actually be kind of exciting). Maybe someone else got the job because they accepted less money, or they know the boss’s daughter, or they’re more up for travelling for work than you are. Take on any feedback, learn what you have to learn, move on.


[image: image] Don’t be scared to change your goals


Success is fluid, life is complicated and priorities change. Throughout this process, if you find yourself unsatisfied by what you’re doing, don’t be frightened to reassess your goals. Check over your rewards table and ask yourself: ‘Am I still satisfied by those rewards?’ If the answer is no, go back and devise new goals. Remember, these days people are likely to have between 12 and 15 jobs in their lifetime, so there’s lots of scope for change professionally. Plus, we’re all living longer, so our personal lives are bound to encounter swings and roundabouts too. It shouldn’t come as any surprise when what suited you at 20 doesn’t suit you at 40, and you should expect that what suits you at 40 won’t suit you at 60. ‘Settling’ for something that doesn’t make you feel happy or engaged will eventually make you feel frustrated, low and insecure. Taking steps to broaden your life and do things that interest you (whether that’s in or out of work) will give you the confidence to make meaningful changes in all aspects of your life. It’s as Maya Angelou said: ‘Success is liking yourself, liking what you do and liking how you do it’.




Thoughts to take away


✓ Making SMART-ASS goals will put you on the right track for success, ensuring you’re making effective plans and that you actually care about what you’re setting out to achieve


✓ Be sure of your rewards system – what you hope to get out of the task. If you’re in it for the wrong reasons, you’ll find no satisfaction in achievement


✓ Don’t be scared to fail or make mistakes. Everyone fails at some point. It’s what you learn from failure that pushes you towards success
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First Comes Courage








Self-belief is the driving force behind all success. This chapter will give you the confidence to strive for your goals, knowing you can cope with knock-backs, negotiate obstacles, take chances and grab opportunities.
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