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For Henry and James Jazz: may things continue to get better every single day
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How to Use This Ebook


Select one of the chapters from the main contents list and you will be taken straight to that chapter.


Look out for linked text (which is blue) throughout the ebook that you can select to help you navigate between related sections.


You can double tap images to increase their size. To return to the original view, just tap the cross in the top left-hand corner of the screen.
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Picture your perfect life.


No, not that: picture your life, perfected. Picture your life through an Instagram filter; picture your life in a Pinterest folder. Picture your life as it is now, but polished: all those annoying loose ends tied up in a bow, every part moving smoothly, the whole a well-oiled machine. Picture your life with all the kinks ironed out, everything easy, everything tidy, everything good. Picture your perfect life.


Picture, maybe, ironed bedding and tights that never have a hole in; picture going for a run every morning and enjoying it; picture daintily snacking on a handful of almonds as you finish a bit of work, on time, on deadline, at your clear desk.


Picture four colours of Post-its, always knowing exactly where your keys are, and a kitchen full of Kilner jars neatly labelled in pastel chalk paint. Or your equivalent. Maybe you hate Kilner jars and never cook. Maybe running and almonds don’t feature for you. Maybe you never wear tights. It doesn’t matter. These just happen to be mine. And your perfect life won’t be mine, and mine won’t be yours – but our paths to that end might just be the same.


You’ve come to this book, I think, because you feel other people have that kind of life, and you don’t, and there’s a part of you that’s still wondering why you can’t. There’s a part of you – a tiny, hopeful part of you – that wonders if you could. That tiny, hopeful part there? That’s the point of this book.


This book is about nourishing that tiny, hopeful heart of yours; about blowing on the spark of that desire to be better and kindling it into a roaring, gorgeous flame. Why shouldn’t you have a life where everything works? Why shouldn’t you have the kind of world you’ve always wanted?
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Let’s steer clear of words like ‘deserve’, because things happen to people all the time that they don’t deserve: the world is full of good things happening to bad people and vice versa. Let’s stick instead to this: you can make your life better. You can make it better right now.


This is a book about the now, and how it can change your future; how the next five minutes can change the next hour and the next hour can change the next day.


This is a book about accepting where we are and working from there. This is a book about not chucking in your whole diet because you really fancied some chips; about starting small; about starting from where you are, not where you wish you might be.


This is a manual for living your life the way you want to live your life, starting right now. This is a guide to living in the moment with one eye on what’s coming round the corner.


It’s about starting now, not later; it’s about not putting off until tomorrow what you could do today; it’s about a stitch in time saving nine. It’s about having more time. It’s about small, manageable, achievable goals that somehow stack up to make a huge difference.


It’s about how little things make the big things happen. It’s about baby steps. One small step for man, one giant leap for mankind. It’s about becoming who you want to be in a way that works for you. Oh, and it’s about a Japanese philosophy of business efficiency. It’s about kaizen.
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Kaizen
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Japanese,


lit. ‘a change for the better’, ‘(an) improvement’, < kai revision, change + zen (the) good.


 


A Japanese business philosophy, most famously implemented in the Toyota factories, of continuous improvement in working practices, personal efficiency, etc.; hence, an improvement in performance or productivity.








Oxford English Dictionary








Kaizen in real life


How can a business philosophy of improvement, most famously implemented for increased efficiency in the Toyota factories, apply to you, at home or on the bus to work or dropping the kids off at school? How can this be something that will change your life?


Look: there’s a certain face that most people make when you tell them you’re working on a book about Japanese business efficiency. I imagine it’s quite similar to the face you’re making now (if you didn’t realize this was a book about Japanese business efficiency but have turned to this page anyway). It’s a sort of inadequate face: as if they feel like they won’t be good enough for the minimal, elegant life you’re about to tell them to lead; as if they are pretty sure you’re about to judge them for the number of odd socks secretly shoved in the back of a drawer or the chaos of their email inbox. It’s like they (and maybe you, too!) assume we’re after a kind of unattainable, instant perfection – and that’s just not true. I promise you.


We’re after perfection, sure. Why not? But it’s perfection that’s within reach. It’s a new kind of perfection: one that changes with you, one that grows with you, one that begins with you. I promise you: you are good enough for this book.


You are good enough to make your life better. You’ve heard of Marie Kondo; now level up to kaizen. What Kondo can do for your home, your possessions and your wardrobe, kaizen can do for your life.
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Remember that Marie Kondo doesn’t want you, necessarily, to throw everything away and live in immaculate monochrome: she simply wants you to consider whether you do. Is the way you’re living bringing you happiness? Are the things in your life ‘sparking joy’? Is everything in your home there for a purpose?
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