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			About the author

			Emma grew up in Leicestershire and attended Liverpool John Moores University where she studied Science Education. She has taught in schools across the county and has been a Local Authority Lead teacher. In 2002, she became a consultant for the National Numeracy Strategy, supporting numerous schools. In 2004 she joined The Latimer Primary school where she spent the next 13 years, initially as a classroom teacher, moving on to become assistant head, then deputy head and finally forming one of the UK’s first all-female co-headships which ran for eight years, and where Emma wrote and delivered training for staff at all levels across the county, as well as complete induction programmes for NQTs through her work with Affinity Teaching School Alliance. After 20 years in primary teaching, Emma left to join Discovery Schools Academy Trust where she is currently their Research and CPD lead, devising and writing training for staff at all career stages, but specialising in CPD for early career teachers. She is the founder of ‘NewEd – Joyful CPD for early career teachers’, a not-for-profit approach to CPD to encourage positivity amongst the profession and help to retain teachers in post. 

			She is a columnist at the TES, an ambassador for the The Gender Equality Collective, and a member of the WomenEd community, regularly presenting at events and writing contributions. Emma is an advocate of balance in leadership and family life and she regularly speaks at events across the country on how part-time leadership and flexible working can be a hugely successful model in organisations. She is also the self titled ‘Chaos Coordinator’ of her home in Leicestershire where she lives with her infinitely patient husband Tom and their three young children.
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			Praise for Let’s Talk About Flex

			I love the energy, humour and optimism of this book. A must-read for all who believe in liberating school leadership – this offers a practical, career-affirming approach and is an absolute delight to read.

			Dame Alison Peacock, Chief Executive of the Chartered College of Teaching 
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			This is a groundbreaking book and an exceptionally good read. Emma has a gift for a musical metaphor, stretched to provide remarkable insights into the possibilities and many of the barriers to flexible working. If any other sector was haemorrhaging highly trained and capable staff with such rapidity, then there would be serious questions asked. Emma poses these questions and provides a range of sensible solutions. We need to stop paying lip service to teacher retention, start taking it seriously and this book points to the way to take solid steps to get there.

			Mary Myatt, education adviser, speaker and author
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			As always, Emma’s delightfully accessible and humorous style combines with important substance and powerful messages. This book raises issues that need to be taken seriously by the teaching profession but also offers solutions. It’s a must-read both for school leaders and for those who want to find ways of making flexible working a personal way forward.’

			Professor Samantha Twiselton OBE, Director of Sheffield Institute of Education and Vice President (external) of Chartered College of Teaching 
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			Emma Turner has a gift for communicating serious ideas in the most human and engaging of ways. She explores all the details, for employers and flexible workers – the give and take, the realities and possibilities, the money, the time – all whilst dancing joyously to her kitchen disco. If you know Emma, this is partly metaphorical and partly literal. And that’s the joy of this book! Flexible working allows people to have fulfilling productive working lives and healthy home lives with arrangements that flex and change as they need to. It’s still not as normalised as it should be but, with Emma’s guidance, hopefully more people will see just how well it can be done.

			Tom Sherrington, author, speaker and former headteacher 

			[image: ]

			This book is a Bohemian Rhapsody. Just like Queen’s iconic anthem, Emma mixes the right amount of crazy, with artistry, humour and genius to passionately explain a hugely important and often misunderstood concept. It is life-changing and brilliant. If it was a poster, it would be taking pride of place right next to Freddie.

			Richard Gerver, author, speaker and former headteacher
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			As one of the most successful change-makers in education, Emma has written another game-changer for the staffroom – both on and offline. This will be top of our GEC list for educational providers from early years to post 16 as it is a practical and dynamic way to get #SmashingStereotypes. Emma not only talks in a language you can understand but also has actual lived experience as a working professional who has been a trailblazer for everything flexible working. This book enables you to hear all the tips and tricks that helped her make such a success of both her career and continue being a present parent, invites you to reflect on how this will work for you with some giggles along the way. I suggest you buy this book, devour it immediately and then march into your setting and demand flexible working for your entire staffroom.

			Nic Ponsford, co-CEO and Founder of the GEC (FRSA)
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			Let’s Talk About Flex encourages us to think differently about historical Infrastructure and working practices so that we can capitalise on the extraordinary potential of flexible ways of working. Emma unpicks the demographics of teachers aged 31-39 so it now seems ridiculous that school leaders don’t do all they can to retain these amazing teachers, the majority of whom are still women. We are given excellent advice on how to develop more flex to the benefit of all and the strength of this book is the importance given to the need for diverse approaches and thinking. 

			Vivienne Porritt, education and leadership consultant, national leader of WomenEd 
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			With a combination of optimism and rigorous argument, Emma breaks down the superficial protests we’ve been hearing for years against flexible working and provides a systematic, passionate and compelling argument for flexible working.

			Dr Emma Kell, author, speaker and teacher
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			Her grit and determination to trail blaze and make flex working work shines through every chapter. 

			Alison Kriel, education consultant and CEO of Amaya Trust
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			This is a very timely book from Emma Turner and one I strongly suspect will become a reference book for all things with regards to flexible working.

			Bukky Yusuf, teacher, consultant and qualified coach
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			I love Emma Turner’s writing: I find it joyful and refreshing, characterised by energy, enthusiasm, honesty and humour.

			Jill Berry, leadership consultant, former headteacher and author
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			This is an equally powerful read for those considering making a flexible request as it is for those on the other side of the desk – It’s a musical manifesto for flexible working in education.

			Helena Marsh, Principal at Linton Village College
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			Not only does it burst the doors off preconceived ideas around flexible working which are shown to be limited, blinkered and embarrassingly outdated at times, it takes leaders and educators by the hand and gently shows them how it could work.

			Clementine Stewart, Senior Head of Prep at Surbiton High School
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			Let’s Talk About Flex welcomes you on to the dancefloor but emphasises that everyone is invited, this party is not just for the mothers in our schools. Yet, again, she has me laughing out loud whilst simultaneously thinking very hard!

			Hannah Wilson, headteacher and independent consultant
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			Emma Turner knows her stuff on policy and process when it comes to all matter of flexible working – bringing knowledge and lived experience to the topic that could revolutionise the profession as a whole.

			Kat Howard, author, assistant principal and Founder of Litdrive UK
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			Emma’s wisdom and practical advice challenges the way we approach our work and will prove motivational and transformational.

			Jamie Thom, author, teacher and podcast host
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			This is must-read for anyone considering how to promote flexible working for themselves or their organisation.

			Lucy Flower, regional representative for WomenEd and MTPT, TES columnist and music teacher
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			Foreword

			By Sam Strickland and Jonny Uttley

			As the lyrics to the well-known dance track ‘Insomnia’ by Faithless say: ‘I can’t get no sleep’. How often as a teacher have you felt that sleep is a luxury? If you can just squeeze in another hour of work, mark a few more books, plan another lesson, respond to a few more emails, then your day tomorrow will be just that little bit easier. Over time, however, you begin to burn the candle at both ends, becoming jaded, ill and, at the very worst, burnt out. This in turn causes people to leave the profession despite having shown so much potential and promise as a trainee teacher. Worse still, people from afar see what is going on in our profession and think to themselves ‘thanks but no thanks’. The notion that teachers work from 9am to 3pm and have 13 weeks off a year is a fallacy. 

			I would like to iron out a fact; teaching is not an easy profession. It never has been and it probably never will be. I liken teaching to having to serve as a stand-up comic for five or six hours a day, five days a week, plus all of the extra work that has to be done in your own time. The key difference though is that no one would expect a stand-up to go on tour and perform a five to six-hour set daily. I have seen people describe some teachers as martyrs or that they should be able to regulate their own workload. To some extent this may be true. However, I do see it as the responsibility of senior leaders, especially the head, in their ‘magic ivory tower’ to do something to rationalise staff workload and support their lifestyle. 

			I have heard countless times that ‘teaching should hurt,’ or that ‘if you are not burnt out by the end of a term then you have not been doing it right’. For some, teaching can be a highway to hell, leading us to an express stairway to heaven. A lot has been written about reducing teacher workload, with strategies ranging from email embargos and increased faculty time, to rationalising data drops and approaches to marking, to supporting staff with the centralisation of behaviour. In some schools there are notable and enviable workload charters, which are actually living and breathing pledges to support staff workload. All of this is great but if we truly want to enter a happy boogie wonderland then more still can be done. 

			This is where Emma leads the charge. Her disco-tech jukebox of key chapters will take you on a journey into the world of flexible working. She outlines succinctly the Department of Education’s lofty ambition for allowing flexible working to take place in schools but then eloquently builds on this with her own extensive experience. Every chapter is packed with extensive examples of how people can be supported with managing their job and their own life. The days where flexible working was something to be frowned upon, seen as an inconvenience or that the member of staff in question making ‘that request’ really is lazy, lazy, lazy should be a thing of the past. The reasons people want to work flexibly are many and varied. The trick that is often missed is that if you treat staff well not only will they be happier in their job, not only will they stick around and work for you for longer but they will actually be more – not less – productive. 

			Enjoy the read, it will make you think, it will make you want to make you challenge the status quo and it will make you consider that the dinosaur age really does need to become extinct. Teaching should not hurt, quite the reverse.

			Sam Strickland, Principal of Duston School in Northamptonshire and author of Education Exposed and Education Exposed 2
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			Contributing a foreword to this book is both very straightforward and really difficult. Straightforward in that there are so many great things to talk about in this book; difficult as I do not have Emma’s genius for incorporating music. But I’ll give it a go!

			There is an overwhelming amount of research that shows the biggest impact we can have on outcomes for young people and the success of schools is to put the best teachers we can in front of classes. I know, I know, as Tony Hadley says it’s ‘Obvious’. Yet despite its obviousness, too many schools undermine it by failing to think flexibly in the broadest sense. An outdated perception of how school staff should work means that too many great teachers have been lost to schools and to the young people in them when all that is needed is some thought about how to remove any barriers to keeping great teachers and leaders.

			It’s only taken a global pandemic to get the education system to wake up to what flexible working might mean! Back in March we were all sent home and told to lead schools and teach children but to do it without coming onto the school site. We discovered Microsoft Teams and Zoom. Some suddenly found out that presenteeism wasn’t the be-all-and-end-all and that being in school from 8am to 5pm five days a week is not actually an essential criterion for being a brilliant teacher or leader. Looking back on the way things were in many schools, I’m pretty sure Frank and Nancy would call it ‘Somethin’ Stupid’. 

			So, if the penny is dropping that children need us to keep our great teachers and leaders and the last few months have shown us there are lots of different ways of working, what should we do next? Just do like Beyonce and ‘Listen’. Listen to Emma Turner and the people like Emma up and down the country. People who get what flexible working really means, those who live it every day, those who understand it all – the complexities and the opportunities. Most importantly, listen to the people whose track records show beyond a shadow of a doubt that schools that develop real cultures of flexibility can become some of the best schools to work in and, subsequently, some of the best schools for children to attend.

			This book is so packed full of wisdom, experience and common-sense thinking, written by someone with enormous credibility and gentle wit – a combination that is so persuasive it takes us into the realm of the no-brainer. As with any good kitchen disco, we can refuse to take part or just go for it. And so with thinking about flexible working we can refuse to engage or seize the chance. Which finally brings me to my guilty secret – I’m a fan of country music! As you start to read this brilliant book, think about what Lee Ann Womack says about when we face a choice between sitting it out and dancing: ‘I Hope You Dance’.

			Jonny Uttley, CEO of The Education Alliance Multi-Academy Trust and author of Putting Staff First

		

	
		
			Introduction: The kitchen disco

			 

			If you know me, you know I love a disco and a dance. Our kitchen every day is my dancefloor and my three kids and I are often found having a ‘kitchen disco’ during breakfast as we belt out the lyrics and bust a few enthusiastic – but all too often uncoordinated – moves over the cereal or the toast. Nothing starts the day like a dance around to something loud, lively and uplifting. Our taste is eclectic, often cheesy and varied but one thing unites it all and that is that we leave smiling. 

			Now if you’ve just read the above and think that I’m writing about flexible working because I have three small children and, therefore, work part-time and that’s what flexible working constitutes then you’d be a little bit right but also a great big dollop of wrong. I’ve worked flexibly in education since 2004 in a mixture of full-time and part-time roles, in teacher and leadership and co-headship roles for national strategies, for local authorities and for a MAT. I’ve worked for myself, I’ve worked for an employer and sometimes I’ve done both. Because the narrative around flexible working needs flipping. Many people think they know what flexible working is but when questioned, it becomes clear that their view is often very narrow and more often than not falls into the above unbelievably narrow and frustrating stereotype of ‘mum with a young family working part-time’. It’s the default vision of flexible working for so many people and why the whole conversation needs to open up. It’s like saying ‘music’ and thinking that this only encompasses pop or classical rather than a myriad of genres and performers. There’s then the whole Covid-19 lockdown thing which I’ll write about in detail later, but from the outset let’s just get one thing straight: the working practices which went on in lockdown were not flexible working. Yes, they shone a light on a lot of opportunities and challenges for flexible working, but they were categorically not flexible working. To stick with the musical theme, real flexible working practices are beautiful orchestral masterpieces involving an entire ensemble all playing in time and in tune to create something well practised, rehearsed and inspirational. What we had in the pandemic lockdown was the musical equivalent initially of an unsupervised toddler with a tambourine and at the very best a self-taught squeaking recorder playing by a seven-year-old. That is not to say our toddler tambourine player and seven-year-old squeaker won’t grow into something tuneful and beautiful but we must not kid ourselves that our knee jerk responses to home working practices amid a global pandemic were flexible working masterpieces. 

			It’s not just the breakfast table which is party to my love of a dance. I often use music in my training and CPD sessions and it’s become somewhat of a given that I cannot facilitate, deliver, write or present without some sort of accompanying soundtrack. Music to me is what makes me happy, makes me brave, makes me believe, gives me comfort and stirs so many memories. Whenever I want to remember anything I end up making it into a song of some sort and I have this awful habit of linking anything anyone says to a song lyric. Former colleagues know all too well that I am prone to busting out anything from Beyoncé (complete with dance routine) on a wheeled office chair to entire Run-DMC songs and complete ‘90s indie back catalogues. It was a running joke at my last school that the Year 6s would come and sing me a song at playtime and I’d end up joining in with them. You’ve not lived until you’ve seen my Taylor Swift performed in court shoes and a navy blue suit alongside a group of 11-year-old wannabe popstars. 

			Anything important to me seems to be tied up in music and my car or my kitchen is my audience-less stage. Believe me though, I’m no singer; I couldn’t carry a tune in a bucket but music and its lyrics are what often inspires me to think differently and which have helped to shape much of my thinking around the issues involved in flexible working. With this in mind, each of the lessons I have learnt about flexible working I have linked to the song which matches most. All of these are often on the playlist in my car or on my headphones on the way to an event about flexible working. Be warned though, the songs are not necessarily a representation of my actual musical taste and I’d hate for anyone to judge my musical choices based on this list alone as there is more than a fair helping of ‘cheese’. However, if you want to find out more about the issues around flexible working and you want to begin to think differently about how we can approach flexible working then this playlist is the perfect starting point.

			Grab yourself a wooden spoon microphone, get on that kitchen disco dancefloor and let’s talk about flex.

		

	
		
			Track one: Let’s Talk About ‘Flex’

			Salt-N-Pepa

			I get asked to speak about flexible working a lot. 

			Sometimes it is in and around the subject of the co-headship I was part of back in 2009 for eight years with my wonderful former colleague Claire Moran (nee Mitchell) where we set up one of the first all-female co-headships. Sometimes it is with my parent hat on to talk about balancing family and work life. Other times it is to talk about misconceptions around flexible working and what exactly it is. Whenever anyone has asked me before to ‘talk about flex’ at an event, I have always ended up humming the song by Salt-N-Pepa with its very similar but slightly more risqué title. It became so much of a running joke that in direct messages on Twitter with some of my edu-colleagues I have even rapped the full song (albeit with slightly altered lyrics) to fit the ‘flex’ narrative. Don’t worry, I can assure you though that the world of hip hop is not due to have another superstar smash onto the scene. My rapping talents leave much to be desired and I think education will remain my spiritual home despite my spirited and very enthusiastic attempts at rap. 

			Nonetheless, listening to the song and reading an interview from Rolling Stone magazine in 1994 with Salt-N-Pepa made me realise that there is much more in common than just a rhyme between the song title and concept of working flexibly. The lyrics, ‘Let’s tell it how it is, and how it could be; How it was, and of course, how it should be’ are what run through my head before any speaking engagement I have or piece I write around flexible working because flexible working continues to remain somewhat of a taboo or neglected subject. In the same interview, they say, ‘It was us being really, really bold and challenging the status quo of radio’ and, ‘The song was about communication and talking about a subject that nobody wants to talk about. So just from the gate, for me, it was brilliant. Because I knew it would catch everybody’s ear, how could it not?’

			Now, as a suburban mum of three from the Midlands, I couldn’t be further from the world of hip hop but those words on communication and challenging the status quo are what I feel I do every time I am asked to speak about flexible working. It’s still in its relative infancy in education and there are still so many barriers, prejudices, assumptions and, occasionally, downright ignorance and fear around the topic that the narrative around it does need a fierce and whole scale shake-up. As another of Salt-N-Pepa’s hit single’s title states, we need to take the discussion around flexible working and ‘push it’. 

			At the end of each chapter, there will be a series of questions for both those who are employing flexible workers and those who are seeking flexible working opportunities or currently working flexibly. This is not a perfect delineation as obviously some employers work flexibly too but to begin discussions, the following two headings have been used.

			Questions to consider

			Employers

			Can you name the five main types of flexible working?

			How many flexible workers do you have in your organisation?

			What kinds of roles or levels of responsibility do these flexible workers represent?

			What do you feel are the biggest benefits of flexible working?

			What do you feel are the biggest barriers to flexible working?

			Do you have a flexible working strategy, approach or best practice guide?

			Flexible workers

			Can you name the five main types of flexible working?

			Do you know if there are other flexible workers in your organisation?

			What is the range of roles within your organisation which are represented by flexible workers? 

			What would be the benefits of flexible working for you?

			What would be the biggest barriers and/or downsides to flexible working?

			Do you know what the procedure is in your organisation for applying for flexible working?

		

	
		
			Track two: Waterloo 

			Abba

			Who doesn’t love a bit of Abba? You can’t fail to be uplifted by at least one of their songs and, in terms of doing things differently and flipping narratives, they were trailblazers during Eurovision 1974 with ‘Waterloo’, becoming the first winning entry in a language other than that of their home country. Up until 1973, all Eurovision singers had been required to sing in the language of their country but there was a brief lifting of the ban on this between 1973 and 1976 which meant that they were able to sing ‘Waterloo’ in English. At Eurovision’s 50th anniversary celebrations, Waterloo was voted the best winning song of all time, which just goes to show what great things can happen when you lift the bans, challenge the status quo and do things a little differently. 

			Coincidentally I was born during that ban lifting period and – much like Abba at the time – have always decided to do things just that little bit differently. Perhaps it was something in the mid-70s water! It frustrates me beyond measure when, like their lyrics say, history is always repeating itself. If things never change then there is never progress, there is never learning, there is never the opportunity for development, adventure, success or the possibility of discovering untapped potential. The adage of ‘do what you’ve always done, get what you’ve always got’ seems to morph around flexible working to ‘we must do what we’ve always done and preserve exactly what we’ve got’. The nonsense of this ‘if it ain’t broke, don’t fix it’ mentality seems to ignore, like an ostrich with its head in the sand, that in education we are facing an employment crisis. I’m not going to call it a recruitment crisis or, indeed, a retention crisis as we have a lot of qualified teachers in this country. They’re just choosing not to work in our schools. 

			We attract a lot of new teachers every year. We do, however, lose a huge proportion of them within the first few years. If any other company or sector was haemorrhaging highly trained and capable staff with such rapidity, then there would be serious questions asked. Of course, it is a crying shame when we lose a teacher at any stage but to lose an experienced teacher and established team member is much more than a financial and recruitment headache. We cannot see teachers, especially experienced teachers, as expendable because they don’t fit a neat historical working pattern. We cannot expect to replace them with cheaper inexperienced staff who temporarily might balance a budget but who deserve to be well supported and developed by experienced and knowledgeable colleagues and mentors, rather than having to find their way in an ever-dwindling pool of experienced practitioners. 
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