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1
what if your entrepreneur dream happened?

Only one in a hundred people with an entrepreneur dream actually make it happen. I wonder what the other 99 could have achieved, invented, developed, innovated, created, inspired, changed for the better and how much money they would have made. Be a 1%er.

The stopper is not lack of ideas or finance, but determination to make it happen.

Every company in Britain from one man bands to the FTSE100 was started by someone just like you. They had an idea, a passion and the belief to see it through. They had the true grit to make the jump, to be all they could be. If you are any good at anything, chances are someone is paying you now and selling your talent for a margin. My advice, work for yourself, make your dream happen, and make it now.

A few years from now

You made it. You finally escaped the rat race – built yourself a business to become financially free. You now have the choice to continue and grow or sell out and take a capital gain, enough to retire on.

Imagine now going to estate agents to choose your ideal house with all of the facilities and features you always dreamed about. You tell the agent the location you had in mind: perhaps in this country, perhaps abroad, you know the one. You have waited a while for it to be ready and you are going to pick up the keys now and pay for it in cash. As you walk up the front drive, you feel absolutely fabulous on what you see as the first day of how you always wanted to live with everything you have always wanted. The house is just the material reward; the personal satisfaction of having built a successful business gives you a buzz. You remember all those people who warned you of the risks, told you that you had a good, well-paid, secure job.

The house looks marvelous, you cannot wait to go in. You step in; yes, it looks good, feels good, it even smells good, of newness and quality. It is a beautiful day and the sun is shining. You cannot wait to take a swim in the luxury pool. As each moment passes you can feel your excitement growing.

From your favourite music selection you choose something upbeat and positive that suggests success. The feeling of excitement grows as you switch on the music. Your mind fills with images of your new villa with its breathtaking view over the sea from the hot tub. Designed to your specific requirements it is literally perfect. As you continue to enjoy your day more and more, you notice the office workers hurrying back from lunch. Not for you ever again; you are a successful entrepreneur, you are free. Your mind wanders as you take in the expected luxuries and total freedom of the weeks and months ahead.

Feeling like a million pounds, you hope secretly to pass by certain people you know, those who said you would never do it, who never gave you support when asked. You call a few close family members and friends, and invite them around for the house warming. You order chilled champagne and lie back in the pool with a big SMILE on your face. You toy over all the things you are going to indulge in over the next couple of weeks, months, years. An occasional thought wanders back to those you have left on the 7:32 to Waterloo that morning.

The most pleasant feeling though, is that of success, coupled with the rise in self-esteem and pride. It has not been easy, but you have made it. You think back to your moments of doubt and hesitation, thankful that you did not give up or chicken out. You think back over the obstacles you overcame and feel very proud of your success. You also think of those you love the most and what you are now able to do for them.

Americans call the above ‘dreambuilding’. Write down what you would want when you have achieved success, then go out and taste it now. By doing this your mind sets up the future you are working towards. Involve all your senses to achieve a real sensation. Go out and visit your dream house, test drive your dream car, look at brochures for your holiday of a lifetime. The taster gives firm images of what motivates you, making them real: a sort of future memory. Research has found that this simple idea is not only pleasant, it does increase motivation and focus and keeps you on track to achieve the future you desire.

You will never have to work again, although you probably will want to, as you love your work. What you have worked for has turned from a dream to reality. For the next week at least you are going to soak up the reality on the beach, in the finest restaurants, with someone special to you. You are going to spend and spend: fashionable designer clothes, made to measure, parties, sports. You ponder a while on what you want to buy, knowing that money is no object now. Those months of focusing your money on investments ensure that your ‘pot of gold’ is constantly refilled and you can now afford to indulge yourself and still grow your wealth.

What is an entrepreneur?

People have different understandings of the term ‘entrepreneur’. The motives of an entrepreneur are numerous: some are purely focused on making money; some are totally focused on developing their innovations, and money is just the mechanism that allows it to happen, or even a side effect of success. Most entrepreneurs are after both. So when is an entrepreneur successful? Does making more money make an entrepreneur more successful? What do you think? Part of being an entrepreneur is doing your own thinking, making your own decisions!

There are two distinct aspects of an entrepreneur.

 


	Someone, who through creativity, innovation, foresight and discovery, can identify commercial opportunities around him or her.

	Someone practical who sees and exploits opportunities for making money successfully.



This includes the self-employed, small business owners, those embarking on setting up their own business, investors, artists, software writers, inventors, authors and songwriters.

In many successful enterprises these two elements are often found in two people. This is not surprising as practicality and creativity can, but certainly not necessarily, be opposites. In both cases, practicality and creativity are skills you can acquire from these pages. I will show you how to set yourself up to recognize opportunities that you are currently missing. Then comes the practical steps you must go through to turn these ideas into profit.

You have an entrepreneurial dream and wish to progress to the next level. You may not have even started in sales terms, but the idea is there or perhaps just the determination or desire. This means you have the spirit of an entrepreneur and that flame of enterprise needs to be nurtured and grown to a glowing furnace of fun and success.

How to see the world differently

An entrepreneur sees things that others miss. They can see resources or potential resources that can be used or utilized in a more beneficial, more profitable, way than they are being used now. It is the cornerstone on which capitalistic society is based.

I asked corporate executives seeking a new corporate executive position.

 

How do you see a corporate executive position?


	Security

	Comfort

	High status

	Professional experience

	Maintain high mortgage on home

	Good pension

	Training

	Interesting work



 

How do you see self-employment/entrepreneurship?


	Insecure, home at risk

	Danger and vulnerability

	No regular salary

	Most fail

	Independence

	Freedom

	Unlimited potential income and capital gain

	Early retirement if you want it



I put the same questions to a number of self-employed people/entrepreneurs:

 

How do you see a corporate executive position?


	Controlled, told what to do

	Regular salary and benefits

	A boss to report to

	
Office politics necessary to succeed and survive

	Limited potential to grow. Not paid what worth

	Insecure future

	Not able to express own ideas

	High risk, all eggs in one basket



 

How do you see self-employment/entrepreneurship?


	Security

	Financial freedom

	Outlet for creativity

	Independence

	Own boss

	Potentially unlimited income

	Potentially unlimited capital gain

	Paid what I am worth



In the following chapters you will find all the resources you need to become a successful entrepreneur. Expertise in the realm of, say, accounting, tax, IT and marketing can be bought in; you cannot do everything yourself.

Entrepreneurship is about deferred gratification. We have a society that has punished itself with enormous debt by seeking instant gratification. You invest now for a return in the years to come. It is about making money while you sleep. It is about developing assets that make you money without the need for your presence. It is about making a capital gain from the value you have added to a business. Employeeship is about adding value to the assets of entrepreneurs in return for the illusion of security. A regular job is instant gratification. People see it as the secure option but it can take no more than 30 seconds for the employment of a senior manager of ten years loyalty to be terminated. That is not a long-term investment. I think having ten clients is more secure than having one. I have never understood why banks still prefer to lend money to a person with only one source of income over which they have no control. I also don’t understand why the system supports lending to property backed assets rather than growing businesses.

How easily can you be a successful entrepreneur?

Everyone can be a successful entrepreneur. Every entrepreneur can be a better one.

Everything you can see around you, the company you work for, every company you have ever bought something from, was created by an entrepreneur with a dream, a vision.

What stops you being an entrepreneur?


	What stops you escaping the rat race?

	What stops you starting?

	What stops you thinking of an idea?

	What stops you knowing which business to run?

	What stops you growing from a small to a large company?

	What stops you being an even better entrepreneur?



Your particular ‘what is stopping you …’ question depends on where your entrepreneurial dream is right now. You need to know what stage you are at. If you are still at the dreamer stage or on the road to getting going, the question might be one of the first two in the list above.

The focus of the question is interesting in as much as it assumes that you have control, or at least can take control. This is one of the fundamental rules for successful entrepreneurship. You have to control the world around you and not let it control you. This requires strength of character. Entrepreneurship is far more about guts than brains. The beauty of this is that most really brainy people will never have the guts to launch or grow a business, so your competition is seriously reduced. That is why there are considerable opportunities for entrepreneurs. You just have to keep focusing on the goal, rather than asking ‘What if it goes wrong?’

Fear – the dream thief

I believe there are a thousand ideas with the potential of eBay, Google or Virgin that are not businesses today because the entrepreneurs were too scared to get them off the ground. One of my goals with this book is to release some of the incredible potential that is in danger of remaining bottled up.

I am not saying fear is a bad thing. On the contrary, it should warn you of impending danger. Think ahead, prepare for every eventuality, rather than giving up.

How to make a million

I run something called the £100K Club. At one of the meetings I asked members of the audience the following question: ‘What is the easiest way to make a million pounds?’ I then asked them to list three ways in priority order. The top answer was winning the lottery, the second by inheritance and the third by being an entrepreneur.

Neither of the first two answers provides me with lasting satisfaction. I don’t do the lottery: none of the prizes appeal and there is no stimulation or competitive fun for me in picking random numbers. Those who win the lottery often become unhappy as it robs them of what they might have become or achieved as a person. I don’t like the idea of receiving money from the demise of someone I love. That leaves number three for me.

Money is often the measure but I see entrepreneurial success in terms of adding value, giving more than you take, creativity, innovation and fun. These are the things that give me satisfaction and make me feel good at all levels. I have owned luxury cars, taken exotic holidays, etc., but these are just things. So I want readers of this book to move answer number three to number one. You have much more control over number three.
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