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PRAISE FOR


 HOME OF THE BRAVE


Richard Godfrey and Hyrum Smith teach us through terrific stories of common folks and prominent citizens who overcame severe adversity to make a lasting impact on history, mankind, and our world. They do this with meticulous descriptions of the setting, times, and related events, drawing readers into a virtual reality experience. Extracting crucial principles for meeting today’s myriad challenges, they then inspire us with hope and optimism for a more rewarding and meaningful life.


DR. LARRY D. DAUGHERTY-Superintendent, Eastern Kansas Christian Schools, Inc.
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Home of the Brave is the right message at the right time, just what our country needs! Hyrum and Richard have reminded us, through a series of interesting stories, how much attitude matters. Adversity is always present; those who make a difference are able to manage through and overcome tough times. A great read for every American.


JULIA STEWART-Chairman of the Board, IHOP Corporation
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Maybe the best test of the book’s potential is the reader’s answer to the question, “Is this a book I would want my own children to read, study, and discuss?” In my case, the answer is an unequivocal “yes”…. The necessity for bravery in the face of ignorance and oppression is among the eternal verities that I would want my children to understand and embrace. This book is a blueprint for how to do that successfully.


TIM HEGSTROM-Dean, College of Social Sciences San Jose State University
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It is through insightful knowledge and personal experiences that the authors are able to relate the struggles and triumphs of our American heroes. This book serves as an inspirational education in determination and perseverance. Hyrum and Richard are great Americans and have performed a grand service to our nation by devoting time and expertise to the completion of this most excellent historical piece.


MASTER SGT. MARK “RANGER” JONES (U.S. ARMY RET.)-Founder of The Ranger Group, a service-disabled, veteran-owned construction technology company


Hyrum Smith and Richard Godfrey powerfully capture the strength of our unrelenting American spirit of courage, innovation, and a never quit certainty that we can conquer the challenges surrounding us. Inspiring, optimistic, and timely, Home of the Brave is a cultural keystone reminding us that high trust, accountability, and effective leadership can move mountains, stanch floods, and help us grow forward–as individual leaders and a nation united for positive change.


STEPHEN M. R. COVEY-Author of The New York Times bestseller The Speed of Trust
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This is the perfect book for our uncertain times. Our country has been able to rise to the occasion time after time to retain its position as a world leader. Thanks, Richard and Hyrum, for reminding us that we can do it again.


KEN BLANCHARD-Co-author of The One Minute Manager, and Leading at a Higher Level
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America’s history is painted with detail throughout this book. Each story builds on the one before, as the reader gets a taste of what our forefathers went through, and Home of the Brave shows how we are a part of this same legacy. As you read and devour the details of how our nation was built and how Americans have faced many challenging times, you will realize, as I did, that we can successfully confront challenging times that loom ahead. This is a nation that was built by “the Brave” and still lives on by “the Brave.” This is who we are.


SERGEANT JILL STEVENS-U.S. Army Combat Medic and Miss Utah 2007


This is a book that every American should read. I would especially recommend it to all members of Congress, as a reminder of who we are and how we deal with challenging times.


JAKE GARN-Former U.S. Senator and Astronaut
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Confronting today’s challenging times and waves of global crises demands consistent and capable leadership… Leaders who are not only agile and adaptive to the complexities of our interconnected world, but also leaders who can think critically and creatively while maintaining balance in their lives. Drawing examples from several of America’s great pillars of leadership, Home of the Brave superbly reinforces the vital role of servant leadership during some of our nation’s most trying times, and inspires us to look to our past when facing the uncertainties of the future.


LT. GENERAL WILLIAM CALDWELL-U.S. Army
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This book inspires you with courage, confidence and the determination to face and overcome every obstacle on your journey to a great life.


BRIAN TRACY-Author of How Leaders Lead
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Affecting the human gut is the best way storytellers can inspire and breathe hope into people facing emotional and financial crises…The historic stories they [Godfrey and Smith] tell are tied into lessons designed to help “you think yourself through situations where you have little control”…[W]hat makes this book different from other self-help publications…is the use of stories from U.S. history.


SALT LAKE TRIBUNE
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Confronting today’s challenging times and waves of global crises demands consistent and capable leadership… Leaders who are not only agile and adaptive to the complexities of our interconnected world, but also leaders who can think critically and creatively while maintaining balance in their lives. Drawing examples from several of America’s great pillars of leadership, Home of the Brave superbly reinforces the vital role of servant leadership during some of our Nation’s most trying times and inspires us to look to our past when facing the uncertainties of the future.


LT. GENERAL WILLIAM CALDWELL-U.S. Army
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This is the perfect book for our uncertain times. Our country has been able to rise to the occasion time after time to retain its position as a world leader. Thanks, Richard and Hyrum, for reminding us that we can do it again.


KEN BLANCHARD-Co-author of The One Minute Manager® and Leading at a Higher Level


[image: art]


HOME OF THE BRAVE is about meeting our individual challenges and the challenges of those we care about and care for. It is about finding the time-proven principles in the historical DNA of great Americans that we can draw on—not only for strength but for practical insight and action that can make even the most challenging times more manageable, even conquerable.
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A relative of Hyrum’s once wrote that, “…a …ship is benefited very much by a very small helm in the time of a storm, by being kept workaways with the wind and the waves.”


For both Hyrum and me, Gerreld (“Jerry”) Pulsipher represents that very small but very important helm. He has written with and edited for Hyrum over many years, while this endeavor provided me my first opportunity to work with Jerry, to experience his humility, diligence and genius. Because this book would be but a passion lost in the winds of other priorities without him, this book is Jerry’s as much as it is ours.


Jon Rowberry, a man unfettered by ego, always willing to do the least and the greatest of tasks, brought our efforts out of chaos and into clarity. As always, he turned nonsense into sense.


Although we both contributed to the content of the book, we chose to speak through Richard’s voice. Many of the examples and stories come from his experience, and a single narrator, we believe, results in a stronger and more understandable message.


—Richard L. Godfrey


—Hyrum W. Smith




For Heather and Gail


Without whom we are nothing




Oh, say can you see by the dawn’s early light


What so proudly we hailed at the twilight’s last gleaming?


Whose broad stripes and bright stars thru the perilous fight,


O’er the ramparts we watched were so gallantly streaming?


And the rocket’s red glare, the bombs bursting in air,


Gave proof through the night that our flag was still there.


Oh, say does that star-spangled banner yet wave


O’er the land of the free and the home of the brave.


FRANCIS SCOTT KEY
-1814-





Prologue 


“…THE HOME OF THE BRAVE”


It was not an occasion to inspire optimism. That evening, September 13, 1814, a young American lawyer and his two companions were standing on the deck of an American sloop in the midst of a British fleet in Baltimore harbor. Francis Scott Key and Colonel John S. Skinner had sailed to the fleet and had successfully negotiated the release of an American doctor being held as a prisoner of war. And now the three men were forbidden to return to shore. Pelted by wind and rain and the man-made lightning and thunder of warfare, the three Americans watched as sixteen Royal Navy frigates continued their day-long bombardment of Fort McHenry. This was a tense moment for these men personally, as well as for the young United States of America.


In its first three decades as a nation, the fledgling American republic was given some needed breathing room in foreign affairs to grow and solidify as a democracy. Following the loss of their American colonies, the British were diverted with other more pressing concerns closer to home, grappling with the effects of what was becoming a bloody revolution in France, their closest neighbor and historic adversary. The violence and anarchy of the French revolution grew and eventually erupted into armed hostilities between France and most of its neighboring countries, including Great Britain.


Napoleon Bonaparte gained prominence as a talented general in these conflicts and emerged in 1799 as the de facto leader of France. After Napoleon crowned himself as the French emperor and assumed dictatorial powers in 1803, Britain joined a coalition of royalist European states in opposing Napoleon’s military ambitions for extending French rule throughout Europe. For the next several years, battles raged back and forth across the continent and on the high seas.


America was pulled into the European conflict when Britain imposed blockades against maritime trade with France, stopping and impounding neutral ships, including American vessels. The growing harassment of American ships and disputes over other maritime issues brought the United States Congress to declare war on Great Britain on June 18, 1812. Although the United States failed in an attempt to invade Canada and engaged British vessels in a few naval skirmishes along the Atlantic coast and on the Great Lakes, Britain remained focused on Europe and the ongoing war with Napoleonic France.


In 1814, England and its European allies defeated Napoleon and banished him to the Mediterranean island of Elba. The British then turned the full force of their military might on the war with America, initiating a series of attacks on the new nation’s major east coast cities. In the late summer of 1814 British troops sacked Washington, burned the Capitol and the President’s mansion and forced President James Madison and his wife Dolly to flee before the city was captured. The fires in Washington could be seen 40 miles away in Baltimore, America’s third largest city at the time and the next objective of the British forces. The British planned an assault that combined land troops moving toward Baltimore from Washington with the support and firepower of a large fleet lying offshore in Chesapeake Bay. Fort McHenry, guarding the entrance to Baltimore harbor and the first bastion of American defenses, was the first obstacle the British would face, and the walled fort would bear the brunt of the attack from the sea.


Before leaving Washington, the British arrested a Maryland doctor, Dr. William Beanes, claiming that he had been responsible for the American capture of British soldiers during the assault on Washington. Acting under the direction of American military leaders, Colonel John S. Skinner asked Francis Scott Key, a lawyer and friend of Dr. Beanes, to assist him in gaining the release of the imprisoned physician. After gathering letters written by wounded British prisoners of war describing the good treatment they had received at the hands of Dr. Beanes, Skinner and Key went to Baltimore. On September 4 they left on a sloop flying a flag of truce in search of the British fleet, which lay at anchor farther down Chesapeake Bay. Four days later they found and boarded the British flagship and after producing the pouch of letters, were successful in securing the doctor’s release.


Even though the Americans had succeeded in rescuing Dr. Beanes, the British officers realized that Key, Skinner, and Dr. Beanes knew the location and size of their fleet; they feared the Americans may have overheard discussions about British plans. The British leaders decided to officially detain the Americans on board the flagship, and the fleet continued on to Baltimore with the American sloop in tow. Before the battle began, the three American men were allowed to re-board their own ship, but were forbidden to return to shore. From this unusual perspective, Key and his comrades watched the attack on Fort McHenry.


British bombardment began at dawn on September 13th, and lasted for 25 hours. The ships fired more than 1,500 bombshells with lighted fuses, exploding on or over the fort. The attack against the fort was unrelenting, but by sunset the Americans were still holding on and were starting to give back in kind. After several hours, American fire from the fort’s cannons had sunk or damaged enough British vessels that the tide started to turn. The British began to have doubts about whether it was possible to continue the advance on Baltimore, and a standoff ensued. For a time the cannonading stopped, but around one a.m. on the 14th, the British fleet roared back to life, “lighting the rainy night sky with grotesque fireworks,” as described by one unnamed writer.


Watching with apprehension from their sloop, the three Americans knew that as long as the bombardment continued, Fort McHenry had not surrendered. Then, several hours before dawn, a sudden and mysterious silence fell over the scene. The American detainees did not know that the British officers had determined that Baltimore was becoming too costly a prize and had passed an order to the ships to cease firing and make plans for a retreat.


Because of the heavy rain, Major George Armistead, commander of Fort McHenry, had earlier flown a small “storm flag” from the mast of the fort. As the storm abated and the shelling ceased, Major Armistead ordered that an oversize flag he had previously commissioned from a Baltimore “maker of colors” be raised on the pole in an act of defiance.


Thus it was at “the dawn’s early light” that an anxious Francis Scott Key peered through the clearing clouds and smoke and saw the waving “Star Spangled Banner” flying proudly over the fort. He knew that the “home of the brave” had conquered another challenge to its survival and future. It would not be the first nor the last time that the nation would pass through times that would “try men’s souls.”





Preface 


WE HAVE PASSED THIS WAY BEFORE


In late September 2008 residents of the United States suddenly faced an economic meltdown that many economists compared with the 1929 Wall Street crash that had led to the decade-long Great Depression. The dominos were beginning to fall. Slumping home values had exposed large and hidden weaknesses in the home mortgage industry. An accumulating number of “sub-prime” mortgages with now-worthless equity value threatened to bankrupt homeowners, the financial institutions that had given them mortgages, and the investors who had purchased those mortgages. Failing investment banks and related institutions that had over-leveraged the shaky assets represented by these mortgages arranged hasty mergers with stronger companies. Others faced bankruptcy if the government did not immediately intervene. Because many of the worthless mortgages had been bundled as investment instruments and sold to investors and funds in the United States and abroad, the entire world financial community was suffering a bad case of the jitters.


In the midst of the final weeks of the 2008 presidential campaign, accusations of blame flew in every direction, and Congress stayed in session for an unprecedented extra two weeks to hammer out legislation that would amount to a more than $700 billion federal government bailout for the financial industry. In spite of the legislation, stock markets around the world panicked and took a nosedive, and ordinary citizens throughout America looked at the shrinking values of their 401k plans and other investment accounts and feared for their own economic futures. The presidential candidates, Senators John McCain and Barack Obama, not being privy to all of the intricate moves and maneuvers underway in government and financial circles, did not (and probably could not) come up with much in the way of specific solutions, and in many ways seemed to be as helpless in these initial stages of the crisis as the average citizen. In the end, voters looked at the candidates’ competing economic views and abilities, and a few weeks later chose Barack Obama to lead the nation out of the mess that his predecessors in Washington had helped create. As of this writing the economy is, in the best-case scenarios, just beginning to inch away from the abyss, but difficult times appear to be in store for Americans.
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As the economic downturn of 2008 and 2009 advanced into what looked like the beginning of a global depression, I found myself fascinated by our collective and individual responses to today’s troubling and uncertain times. Many see clouds gathering on the horizon and express surprise—even shock—that the endless blue bowl of sunlit days may be coming to an unwelcome end. Anyone who was born after the 1930s has not seen such times or passed this way before. And, in confronting this and other “new” experiences, some rise up in righteous indignation and with the bravado of youth say, “bring ’em on.” Others cower and withdraw in a painful paralysis born of fear and foreboding. In between these extremes are those who grasp the reality of the situation, but still maintain a belief that we can find a way through the crises we face.


A great and important distinction exists between bravery and bravado—the first being real and deep, the second a cheap facsimile of the first. Bravado and paralyzing fear abound and both, though opposite in nature, are the same gate to darker days. In Dante’s “Divine Comedy,“ the Roman poet Virgil gestured to Dante at the entrance to Hell to look up and read the inscription upon the gates: “Abandon Hope, All Ye Who Enter.” There have been times when Americans must have felt that they were literally standing at the gates of a Dante-like inferno, and the economic crisis that began in 2008 may well look that way to many. But each time such challenges have arisen in the past, leaders and citizens have emerged who moved forward with faith and courage, confident of their ability to endure and eventually overcome.


Today clouds continue to gather, extending beyond the financial crisis and the uncertainty it has brought. Each day’s news brings threatening weather that adds to that already darkening the skies—clouds portending of terrorism and increasing disregard for human life, polarization and tribalism, intolerance, greed and avarice, growing contempt for traditional patterns of human decency and respect, and many other fears. Most of us instinctively feel a desire to respond to the challenges, and the adrenaline starts pumping. Some, however, are concerned about our ability to successfully face and overcome the challenges that are producing these fears.


Before you find yourself responding to crisis times and events with fear and knee-jerk reactions, thoughtfully consider this book’s premise. We are not the first people in Earth’s history to encounter such situations, nor are we the first Americans to face major threats. This nation has passed this way before–many, many times before. As a nation we have confronted and conquered the challenges of many such dark nights in our history, and the roots of those conquests have sprung from the lives of men and women in many ways very much like you and I and who we may become.


This is a book not about being brave, but about learning to be brave. It is about drawing from, rather than drawing down. It is about purposefulness in the face of seeming powerlessness. It is about a history, a legacy and an opportunity. If we as Americans are willing to learn from those who have sailed through these storms before, we can, I believe, succeed. If not, we may find ourselves—both as a nation and as individuals—alone, unprotected and unprepared for the storms that come into our lives.


Albert Einstein taught a key principle about facing adversity when he was once asked who he felt was the greater scientist and thinker, himself or Sir Isaac Newton. After some reflection Einstein responded, “The dwarf sees farther than the giant when he stands on the shoulders of the giant.” We too will see farther when we stand on the shoulders of those giants who have brought us to this point.


The United States of America is a nation of people who stand on the shoulders of many giants. If we are humble enough and thoughtful enough to be taught, these giants whisper a message for every generation—they whisper of hope and hard work, of understanding and living by correct principles, of conforming our lives to our better nature and to those eternal laws of nature and behavior that govern our world.
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