

[image: Cover Image]



Advance Praise for Promote Yourself: The New Rules for Building an Outstanding Career

“Schawbel’s book is a game-changer for any employee who is looking to get ahead at work. It reveals the skills and strategies that will turn you into a future leader.”

—STEPHEN R. COVEY, NEW YORK TIMES BESTSELLING AUTHOR OF THE 7 HABITS OF HIGHLY EFFECTIVE PEOPLE AND THE 3RD ALTERNATIVE

“In this remarkable book, Schawbel gives you all the resources, advice, and inspiration you need to take charge of your own career and get ahead at work. Read Promote Yourself if you want to achieve your dreams and have fun doing it.”

—JACK CANFIELD, CO-CREATOR OF THE NEW YORK TIMES BESTSELLING CHICKEN SOUP FOR THE SOUL SERIES AND THE SUCCESS PRINCIPLES

“A Fast Company article, ‘The Brand Called You’ changed Dan’s life. I promise that if you read Dan’s book, it will change your life!”

—ALAN M. WEBBER, COFOUNDER FAST COMPANY MAGAZINE

“Promote Yourself is loaded with so much terrific, valuable, usable information for getting ahead—and staying there—I’m embarrassed to admit that I learned a lot myself. This is a book not only for every college grad but for anyone who wants to take their career to an awesome new level.”

—KATE WHITE, FORMER EDITOR IN CHIEF OF COSMOPOLITAN MAGAZINE AND A NEW YORK TIMES BESTSELLING AUTHOR

“Schawbel’s book contains valuable, not so obvious insights to getting ahead in making your mark in today’s competitive workplace. The book is based on Dan’s solid research, provides sound advice, and just might be one of your most valuable reads.”

—MICHAEL FEUER, FOUNDER OF OFFICEMAX

“Promote Yourself is a book I wish I had when I first started my career. It will help you enhance your skills, deal with different generations in the workplace, and become the leader that your company needs you to be.”

—DOUG CONANT, FORMER CEO OF CAMPBELL SOUP COMPANY, FOUNDER AND CEO OF CONANTLEADERSHIP, AND NEW YORK TIMES BESTSELLING AUTHOR OF TOUCHPOINTS

“Promote Yourself is a fascinating read and also a practical guide, for anyone entering the job force. Right on! Thank you, Dan, for giving us inspiration, and a solid blueprint for building a successful career.”

—RICHARD THALHEIMER, FOUNDER AND FORMER CEO OF THE SHARPER IMAGE

“The world of work moves fast. Today’s professionals need to stay relevant by traversing the corporate lattice, continually acquiring transferable skills and experiences—and the networks that form along with them. Promote Yourself provides savvy ways for Gen-Yers to build and enhance their personal brand calling cards.”

—CATHY BENKO, VICE CHAIRMAN, DELOITTE LLP, AND BESTSELLING AUTHOR, MASS CAREER CUSTOMIZATION: ALIGNING THE WORKPLACE WITH TODAY’S NONTRADITIONAL WORKFORCE

“This should be the last book a young person bent on success should have to read. Dan melts the concept of success into an action plan. What you will learn is that everything you need is something you already have, or have access to, and the only thing left to do is to tap these resources to be the successful person you are by getting done what it takes for the world to notice.”

—MEL ZIEGLER, FOUNDER OF BANANA REPUBLIC AND AUTHOR OF WILD COMPANY

“Having spent years moving up inside a large organization I can attest that Dan’s book contains the essential secrets to promote yourself to the top.”

—TERRY JONES, FOUNDER OF TRAVELOCITY AND CHAIRMAN OF KAYAK.COM

“Promote Yourself is an insightful and inspiring book that will help navigate you through obstacles such as personal branding, promotions, and how to take charge of your career.”

—DAYMOND JOHN, BUSINESS MOGUL AND CELEBRITY BRANDING EXPERT

“I love this book. Promote Yourself is absolutely the best all-around book I’ve read about and for Millennials. From the very first paragraph to the last, Dan Schawbel offers clear insights, persuasive facts, compelling examples, and practical tips on what you need to do to be successful in the new world of work. And not only that, it’s exceptionally well written. Promote Yourself is straight-from-the-heart and direct from Dan’s own experiences in practicing what he preaches. You really need to read Promote Yourself now … and to put it to use as soon as you have. And one other thing: If you’re not a Millennial, you’ve got even more reasons to read this book. You need to know how they’re thinking, and Promote Yourself is the best place to start learning just that.”

—JIM KOUZES, COAUTHOR OF THE LEADERSHIP CHALLENGE AND THE DEAN’S EXECUTIVE FELLOW OF LEADERSHIP, LEAVEY SCHOOL OF BUSINESS, SANTA CLARA UNIVERSITY

“Schawbel will help you navigate the new workplace with ease and give you all the tools you need in order to stand out at work and get promoted faster than your peers!”

—BARBARA CORCORAN, FOUNDER OF THE CORCORAN GROUP, INVESTOR/SHARK ON ABC’s SHARK TANK, AND AUTHOR OF SHARK TALES

“Promote Yourself will motivate you to make a positive difference in your own career.”

—PATTI STANGER, STAR OF BRAVO TV’s THE MILLIONAIRE MATCHMAKER


Praise for Me 2.0: 4 Steps to Building Your Future

“Packed with useful tips, Me 2.0 can help anyone sharpen his or her personal brand.”

—DANIEL H. PINK, NEW YORK TIMES BESTSELLING AUTHOR OF TO SELL IS HUMAN AND DRIVE

“This book offers a comprehensive guide for leveraging the big three social media features: Linkedln, Facebook, and Twitter. In this easy-to-read book, Schawbel offers a variety of branding techniques and tools to maximize job-search success. This is a must-read for those who want to create a powerful persona that truly separates them from the competition amidst the war for talent.”

—THE WASHINGTON POST (SUMMER READING LIST FOR BUSINESS LEADERS)

“With Me 2.0, Dan Schawbel has done something remarkable, turning the subtle art of personal branding in to a set of systematic and easily implementable strategies for success.”

—ROBERT B. CIALDINI, COAUTHOR OF YES! 50 SCIENTIFICALLY PROVEN WAYS TO BE PERSUASIVE

“The business world is changing and what Dan Schawbel has captured in this book is the pulse of the changing branding market.”

—GARY VAYNERCHUK, BESTSELLING AUTHOR OF CRUSH IT

“College students, get this book and conquer the new digital-recruiting landscape.”

—KEITH FERRAZZI, BESTSELLING AUTHOR OF NEVER EAT ALONE

“It contains practical ways of harnessing online tools to professional advantage.”

—THE FINANCIAL TIMES
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DEDICATION

This book is dedicated to my incredibly supportive parents, who believed in me in the best and worst of times. Through all the stress and obstacles, they made sure I kept my head up and had a positive attitude. I feel very privileged to have them both in my life because having great parents makes it that much easier to “Promote Yourself” and achieve your dreams. The best advice they’ve given me is to not take life too seriously, always be yourself, and not to let anything get you down. This book is written in honor of them because without them, I wouldn’t be here.


FOREWORD

BY MARCUS BUCKINGHAM,

NEW YORK TIMES BESTSELLING AUTHOR OF NOW,
DISCOVER YOUR STRENGTHS AND STANDOUT

Change is constant and certain. We may flatter ourselves into thinking that we feel the pressure of change more keenly than our ancestors did, but it seems especially easy to notice flux and uncertainty in our time. Technology has made the world a smaller place—people and companies are intimately interconnected. Economic bubbles and recessions have left corporations and communities repeatedly having to adjust to new realities. Jobs are more variable and skills more quickly obsolete than ever before. Organizations are hiring less, for less, replacing humans with technology and outsourcing or offshoring jobs whenever they can.

Generation Y will come to dominate the workforce, but they are entering it at a particularly difficult time. While they are often—and rightfully—considered to have a pioneering, we-can-change-the-world outlook, they are also a more delicate cohort than the stereotypes might suggest.

We all know that members of Gen Y are accustomed to constant, immediate feedback. Forget annual reviews; they want weekly or daily check-ins with their supervisors. And we know they’re used to that feedback being overwhelmingly positive. They are accustomed to being praised for their uniqueness. The result is a challenging set of expectations. Nearly 40 percent of Gen Y respondents to a 2012 Trendera1 survey believed that they should be promoted every two years. An even more eye-opening statistic: Only 9 percent believed that their promotions needed to be warranted by their performance.

What will help them, on the other hand, is that all they know is a world of constant change. It’s their normal. When the Baby Boomers entered the workforce, they sought jobs at corporations where they envisioned staying for the next thirty years. Now, Gen Y is entering the workforce knowing they are likely to have at least seven jobs during the course of their careers. In fact, 60 percent of Gen Y respondents recognized their current position as a mere stepping-stone.

Given these realities, the most critical skill anyone can have is awareness of his or her unique, transferable strengths. My research involving literally hundreds of corporations and millions of people has demonstrated that top performers are those who focus on their strengths the majority of the time. That may seem obvious—play to your strengths and you’ll succeed. But, even more than preceding generations, Gen Y needs to learn that simple truth. For all the analysis indicating that they are praised and self-entitled, they show a marked tendency to overlook their strengths. Asked whether they will succeed professionally by fixing their weaknesses or by enhancing their strengths, an astounding 73 percent of Gen Y respondents (as compared to 55 percent of people overall) chose fixing their weaknesses.2

So what does all this mean for Gen Y in the workforce at large? It means that they need to learn how to double down on their strengths. Winning in the workplace mandates that you know who you are, where your greatest strengths lie, and how to differentiate yourself. When your job could shift tomorrow and technology is constantly making old skills obsolete, your strengths are your constant. You must understand and promote your greatest strengths, your edge that can be applied in every situation. Is your strength strategic thinking? Competitive spirit? Empathy? Ability to bring people together? All of those ingrained talents will travel with you, regardless of technological or societal change. These strengths are multipliers, adding value to what you do in any situation. Specific skills may become irrelevant with change, but strengths are infinitely transferable.

In the chapters that follow, Dan will help you figure out how to take your strengths and uniqueness and turn them into your personal brand. Promoting yourself doesn’t mean getting promoted. Instead, Dan will show you how to communicate your unique contribution, so that you make yourself indispensable. In this competitive world, he will ensure that you highlight your strengths for all to see. As the workplace continues to transform, your personal brand is the key to your success. Be the best version of you—and let everyone else marvel at that value.


INTRODUCTION

Thinking Inside the Box


If everyone has to think outside the box, maybe it is the box that needs fixing.

—MALCOLM GLADWELL,

BESTSELLING AUTHOR OF THE TIPPING POINT




Meet Jason, a typical twentysomething college grad. He’s at the office, working hard on his latest project—and doing a great job. Like many of his peers, Jason is pretty good at multitasking, so while he’s working he’s got his earbuds in and is listening to music on his smartphone, texting and IMing his friends (some of whom are only a few cubicles away), and checking Facebook status updates. Jason has been working for his employer for about a year, and he’s getting itchy feet. His manager has been out at an offsite meeting and Jason is waiting for her to come back so he can ask her about working at home or that promotion he thinks he deserves. A year in the same job is a long time, he thinks. It’s time to move up or move on.

As recently as five or six years ago, Jason’s move-up-or-move-on calculation would have been a good one. The economy was chugging along nicely, unemployment was low, and newly minted college grads were getting jobs right away—and if you couldn’t get a job, you could at least get a paid internship that would most likely lead to one fairly quickly. Bonuses were big, and recruiters were always calling. But today, the economic situation is pretty grim. Millions are out of work, and it doesn’t look like things are going to get much better anytime soon.

But that’s just the beginning. Jason and most of today’s young workers are competing for jobs and promotions not only against other young people, but also against experienced older workers who’ve lost their jobs and highly trained workers in other countries. And internships, if you can get one at all, are usually unpaid.

In other economic times, Jason might have quit his job to start his own company. But small businesses that were created just a few years ago by young aspiring entrepreneurs who had been attracted by the prospect of making millions blogging and doing social networking, are failing because of the lack of resources, mentorship, and funding. Banks aren’t lending, venture capitalists are only investing in new companies with a track record, and established companies are cutting back.

As I see it, one of the biggest problems is that while schools are giving out degrees as quickly as they can print ’em, they aren’t doing a particularly good job of actually preparing young workers for the real world. There are probably hundreds of job functions today that didn’t even exist five years ago, but schools are still preparing students to step into those old jobs, not the new ones. And kids who are starting college today are being taught only how to do today’s jobs instead of how to adapt to a changing world and acquire the kinds of skills that will help them land the jobs of the future—jobs that probably don’t even exist today.

So here’s the situation: The economy sucks, which leaves a lot of people afraid to quit their jobs because they worry that they won’t be able to find a new one; even in the best of times, entrepreneurship isn’t easy; and a traditional college education isn’t the guarantee of future success that it once was. The good news is that there are a lot of other ways to take control of your career without quitting your job, striking out on your own, or burning your diploma. The fact is that companies need young entrepreneurs working on the inside if they’re going to stay in business let alone succeed. The challenges of rapid globalization and constant technological disruption in the midst of a global economic downturn that has tightened up the credit markets and slowed down mergers and acquisitions has put companies under many of the same pressures that their employees are under, They need to grow from within, and the only way they can do that is with you. That means that now, more than ever, in order to advance in your career, it’s essential that you become indispensable at work. You can’t just sit back and wait for things to happen. If you’re going to get ahead and be happy with your career, you need to be in the driver’s seat, constantly seeking out opportunities and being persistent. When you do, your manager, your coworkers, and the executives will view you as a valuable asset, and you’ll get those raises and promotions that you’ve been killing yourself to get. Today’s workplace doesn’t tolerate slackers. Either you rise to the top or you don’t survive. The problem is that most people don’t know how to get started. But I’m going to show you exactly how, and by the time you finish this book, you’ll be an expert at using your current job as a springboard to success and using thinking-inside-the-box skills—rather than outside-the-box skills—to realize your potential, maximize your success, and take your career to a whole new level.

I know, I know, that’s an awfully big promise. But let me tell you how I got to a place where I can make—and deliver on—those promises. To start with, I’m not some kind of Internet genius/billionaire. I’ve definitely always been interested in tech (I once started a James Bond Web site), but school was never easy for me.

During college, I got an internship at an event promotions company doing grunt work—printing, scanning, and I even got the CEO’s coffee a few times. This was about to be another “I-don’t-want-to-do-this-job-again” episode, but I noticed some of my coworkers creating flyers and doing design work. The next day, I showed my boss the Web sites I’d created and was running as a hobby. He saw that I was pretty tech-savvy and he gave me a chance to work on the company’s Web site and design brochures. Lessons learned: Just doing my job wasn’t enough. In order to get ahead I had to really stand out, and the skills I learned outside the workplace could help me get promoted inside.

On March 14, 2007, I read an article that changed my life: “The Brand Called You,” by Tom Peters. In it, Peters talked about the power of personal branding and the art of crafting your ideal career. It hit me that that’s exactly what I had been doing during college—I just didn’t have a term for it. I knew that I enjoyed helping other people with their careers and it was something that I was good at. At the same time, I saw that career management was shifting to online brand management and that it was increasingly possible to use the Web to build a career. I did a quick Internet search to see whether anyone else my age was talking about personal branding online. There wasn’t, so I jumped in.

The first thing I did was change the name of the blog to Personal Branding Blog (I know, not terribly inspiring, but it gets right to the point). And I set about learning as much as I possibly could. Then I turned things around a little and used what I knew and was learning to teach others (which helped me learn even more). Every night, when I came home from work, I’d write a new blog post and I’d comment on every article on the Web that was even remotely connected to personal branding. No more weekends or free evenings for me, and I found that it was a terrific way for me to show what I knew and to get feedback at the same time. Slowly, slowly, the blog began to grow and I became an expert people were contacting for help. After a few months, I was able to get an article published on another site. And then, after I’d been pitching them for months, Fast Company did a profile of me as a young leader in the personal branding space.

Someone at EMC saw the Fast Company piece and gave it to a VP who was just getting into the social media space. I worked with the VP to create a new position in the PR department: social media specialist. All of a sudden, people were coming to me, asking for my help with social media. I had shown my employer what made me special and unique in the marketplace—my personal brand—and become a high-value employee. Lessons learned: If you work really hard, make yourself an expert on something, and pursue your passions, you will be able to achieve what you want.

Over the years, I’ve seen way too many people of my generation working in jobs that make them miserable (according to MetLife’s tenth annual Study of Employee Benefits Trends, a third of Americans would like to be working for a different employer within the next twelve months). Many of my fellow young professionals have contacted me, asking for advice on how to move up in their company—talented people who felt stuck and who didn’t learn what they needed to know in school (largely because it isn’t taught). They aren’t using their talents to their full potential. They know they’d like to move to another position in their company, but they lack the necessary skills and don’t know how to get them. Some have great ideas but don’t have the backing to develop them on their own. Almost all of them want to make a change, but they don’t know how to evaluate their options or where to get started.

So, here’s the deal. I’ve been there. I know exactly what it’s like to feel frustrated and unfulfilled. But more important than that, I know what to do to move beyond those obstacles and position yourself for real success. Over the course of this book, I’m going to show you how to do the same.

Before we go on, a quick point of full disclosure. By 2010, my Personal Branding Blog had become much more than a hobby—it had helped me land a deal for my first book and had brought me a number of speaking and consulting gigs. So I decided that leaving the corporate world to form my own company was the next logical step. My friends and coworkers were stunned. They couldn’t believe that a twenty-six-year-old would quit a well-paying, nine-to-five job and start a business without any corporate backing. They said it was a risky move, and some even said that I was crazy. The most senior leader in my department predicted, “Before you know it, you’ll get bored and join McKinsey or another consulting firm.”

As it turns out, they were wrong. I wanted to be in control of my own destiny and I had the right mix of passion, expertise, ambition, and confidence that allowed me to make my new company, Millennial Branding, a success. Now, while I’m an evangelist for entrepreneurship, I recognize that this path is not for everyone, nor should it be, especially at the start of your career. That said, resist the urge to start thinking that working for a company is somehow “settling.” I’ve discovered that entrepreneurship is now accessible to everyone regardless of age or occupation. You don’t need to own a business to be an entrepreneur, but you do need the entrepreneurial mindset to be successful in business. In a study in partnership with oDesk.com, we found that 90 percent of people say being an entrepreneur is a mindset instead of someone who starts a company. It’s also a set of skills: selling, motivating others, working with teams, persistence, among others. You can learn and perfect all of those skills by being entrepreneurial within your company, taking advantage of your employer’s deeper pockets and corporate structure. (This is especially important if you’ve got a lot of student loan debt, little or no access to capital, and/or you’re still living with your parents.) Frankly, I’m happy I worked for a big company. What I learned there made me a better entrepreneur later. Now, I’d like to bring some of the lessons I’ve learned as an entrepreneur—both on the job and on my own—back to the young employees who are working at the kind of company that I worked so that they can succeed at any job, in any market, and pursue their passions to the fullest no matter where those young workers set out from or where those passions lead.

New Workplace, New Rules

The workplace of today is quite different from what it used to be. And, as I mentioned earlier, schools aren’t preparing their grads for it. For example, a lot of colleges are telling their students to wait until the summer between junior and senior years to get internships. Really? That may sound good, but I guarantee that the less work experience you have, the harder it will be to get an internship when you really want one. There’s also not nearly enough communication between academic departments and the career services offices. Someone needs to be communicating with actual employers to find out what skills they’re looking for. But that’s not happening. And here’s the result: Intel, which has a very generous tuition reimbursement program, recently cut 100 colleges from their list because their internal audits showed that employees who graduated from those programs didn’t perform at the level expected for their degrees. Ouch. At the same time, the number of Web sites that offer training in topics that really matter in today’s workplace has exploded. If schools were doing their jobs, those places (which we’ll talk about in Chapters 2 and 3) wouldn’t exist. You’ll need to learn how the new economy works in order to be successful at navigating it. All of these factor into how you develop your career in order to get noticed and get ahead. This is the new reality of the workplace.

All in all, if you want to succeed in today’s workplace—to develop your career and get noticed—you’ll need to learn how to navigate your way through an economy that seems to be changing every day. Here’s a brief guide to some of those changes. We’ll explore them and a lot more as we go through the book.


1. You job description is just the beginning. If you want to succeed in today’s workplace and make a name for yourself, you’ll have to do a lot more than what you got hired to do. In fact, your job description is just a scratch on the surface of what you should be doing. Always be on the lookout for new projects and collaborations with other groups, and do as much training and development as possible. This will position you to better compete for bigger roles when they come up. Andrew Goldman, VP, Program Planning and Scheduling at HBO/Cinemax, put it nicely when he said, “We live in a world where you can’t just be doing the bare minimum unless you’re working for your dad.”

2. Your job is temporary. As the world changes, so does the workplace. Companies are acquiring or being acquired, merging with other companies, or crumbling. Your team could be eliminated, your position outsourced, or you might lose interest in your job altogether. It’s no surprise that according to the U.S. Bureau of Labor Statistics, the average American will have about eleven jobs between the ages of eighteen and thirty-four. The job you’re in now is just one stepping-stone along your path.

3. You’re going to need a lot of skills you probably don’t have right now. A recent Department of Education study shows that companies are having trouble finding and retaining the right talent. The DoE estimates that 60 percent of all new jobs in the twenty-first century will require skills that only 20 percent of current employees have. Soft (interpersonal) skills have become more important than hard (technical) skills. It’s never been easier to acquire hard skills—and those skills will only get you so far. Companies are looking for leadership, organizational, teamwork, listening, and coaching skills.

4. Your reputation is the single greatest asset you have. Titles might be good for your ego, but in the grand scheme of things what really matters is what you’re known for, the projects you’re part of, how much people trust you, whom you know, who knows about you, and the aura you give off to people around you. Sure, what you do is important, but what others think you do can be just as important if not more so. If you build a strong reputation, the money and opportunities will find you.

In 2011, when I polled 450 of my blog readers at Personal-BrandingBlog.com, 92 percent said that knowing how people perceive them at work would help their career. Employees are begging for feedback. But in my experience working with corporations and individuals, most people are either too afraid to ask for feedback or they aren’t getting enough of it to make a difference.

5. Your personal life is now public. According to a study by my company and identified.com, the average Gen Y employee is connected to sixteen coworkers on Facebook. What that means is that when you leave work, you’re still connected through the relationships you have with your coworkers online. As a result, even things you do on your own time can affect your career—in a big way. The fifteen seconds it takes you to tweet about how much you hate your boss or to post a pic of you passed out with a drink in your hand could ruin your career forever. Even the smallest things—how you behave, dress, your online presence, body language, and whom you associate with can help build your brand or tear it to the ground.

6. You need to build a positive presence in new media. There are plenty of benefits to new media and the convergence between your personal and private lives. Your online social networks enable you to connect with people who have interests similar to yours. Your online presence can help you build your reputation, and the educational opportunities available online can help you dig deeper into the things you’re passionate about and want to become an expert in. And, as we’ll talk about in later chapters, expanding your social network will eventually help you in your career by putting you in touch with people who know what you can do and are in a position to help you get ahead.

7. You’ll need to work with people from different generations. Because the combination of economic need and increasing life spans is keeping people in the workplace longer, you will undoubtedly find yourself working shoulder to shoulder with people of all different ages. (In some professions, experienced workers are competing for entry-level jobs with recent graduates, since they are willing to take a pay cut to stay employed.) There are now four distinct generations in the workforce: Gen Z (interns), Gen Y (employees), Gen X (managers), and Baby Boomers (executives). Each of these generations was raised in a different period of time, has a different view of the workplace, and communicates differently. By learning how to manage relationships with those in other generations, you will be more successful.

8. Your boss’s career comes first. If your manager is unsuccessful, his frustrations will undoubtedly rub off on you, and the chances you’ll ever get a promotion are pretty slim. But if you support your manager’s career, make their life easier, and earn their trust, they’ll take you with them as they climb the corporate ladder—even if that means going to another company.

9. The one with the most connections wins. We have moved from an information economy to a social one. It’s less about what you know (you can find out just about anything within seconds with a simple Google search), and more about whether you can work with other people to solve problems. The rapid pace of technology, information, consumer demand, and the constant shifting of organizational hierarchies is going to impact how you manage your career at work. If you don’t get—and stay—connected, you’ll quickly become irrelevant to the marketplace.

10. Remember the rule of one. When it comes to getting a job, starting a business, finding someone to marry, or just about anything else, all it takes is one person to change your life for the better. People may be saying no all around you, but as long as one person says yes, you’re on your way. Successful people get what they want because they understand that it only takes one opportunity to get to the next level, and when they reach that level, it takes only one more to get to the next level. It’s up to you to get those people on board to support your career.

11. You are the future. By 2025, 75 percent of the global workforce will be Gen Y. That means that even though you may be early in your career, in the not too distant future you’ll be at the forefront. Right now, you have to position yourself to take one of these major leadership roles when the workforce shifts and older generations retire. More on this in Chapter 1.

12. Entrepreneurship is for everyone not just business owners. A lot of people define entrepreneurship as starting a business, but in recent years the meaning has broadened to include someone who’s accountable, who’s willing to take risks, and who sells him-or herself. If you want to get ahead, start looking at your company’s management as a venture capital firm. Be persistent, sell your ideas to them, and come up with innovative solutions no one else has thought of.

13. Hours are out, accomplishments are in. If you want to keep your job and move up, stop thinking that you have to put in a ridiculous numbers of hours per week. Instead, realize your value, deliver on it, measure your successes, and then promote yourself.

14. Your career is in your hands, not your employer’s. No matter what they say, companies are looking out for themselves. And while you should definitely try to make your company successful, you need to make sure that you’re getting something out of the deal too. If you aren’t learning and growing, you aren’t benefiting anymore and that’s an issue that you will have to resolve. Don’t rely on anything or anyone: Be accountable for your own career and take charge of your own life.




If you want to succeed, you’ll need to master these new rules. I wrote this book to help you do exactly that. While Me 2.0, was about how to get a job through social media, this one is about what happens after you have a job. How do you get the skills you need to advance in your career? How do you prepare yourself to deal with any problems that may come up in this incredibly uncertain time? How do you network with executives and managers? How do you manage relationships between people from different generations? How do you create a personal brand that showcases your uniqueness, will make people take notice of you at work, and will help you promote yourself faster than your peers are promoting themselves? In short, that’s what this book is all about. And instead of telling you to quit your job and start your own company or break corporate rules, I’m going to instruct you on how to stay within the corporate policies, while reaching your true potential at work.

This book is written for all you high-potential young workers like Jason, who have no clear career roadmap, but are willing to put the effort in to make a difference for your company, and yourself. Of course anyone who’s looking to get ahead at work or in their career will benefit from reading this book as well. And you’re going to get a unique blend of my experience and the experiences of hundreds of people just like you from interviews I conducted with more than 100 employees, managers, and executives at major companies like Intel and PepsiCo, as well as the results of a proprietary study my company did in partnership with American Express, where we surveyed 1,000 young employees and 1,000 managers. The results will surprise you and shed much needed light on the trends, tips, statistics that are the secrets to getting ahead.

This book contains eleven chapters, each one aligned to the “think inside the box” method that’s required to be successful at work. As the workplace changes, you need to know the new rules and how to navigate through them. I also realize that even though most people are and will continue to work for companies, some of you will be drawn toward entrepreneurship. So even if you know you’ll be on your own someday, it’s often extremely helpful to get some corporate experience under your belt before you turn in your office keys. Whatever your path, this book will serve you as both an instruction manual and reference guide.

In the first section, I’ll show you how to get the skills you need to succeed. We’ll talk about hard (technical) skills, soft (interpersonal) skills, and social media skills. You will learn about the skills you need, how to go about obtaining them, and how to use them to advance.

In the second section, we’ll move on to how to get yourself known for those skills, how to build a following, how to make yourself more visible, and how to boost your influence within your organization—all without being too self-promotional.

In the third section, we’ll focus on the results of the study I mentioned, which will unveil what managers are looking for when retaining and promoting young talent (and what the young professionals think the managers are looking for; hint: the two lists aren’t always the same). When you understand corporate needs, you’ll make fewer mistakes, advance faster, and feel more confident in the workplace.

In the fourth section, we’ll talk about activities you should be doing outside the workplace to advance your career on the inside. I’ll show you how to take the ideas you’re most passionate about and use them to move to different positions within your company. We’ll also talk about how you can essentially start your own business while you’re still on the job—and how to get your managers and executives to support you—and give you the resources you’ll need to make it happen. Employees are becoming more entrepreneurial at work. And many companies are acting kind of like venture capitalists, seeking out high-potential employees and rewarding innovation inside the box, funding projects that might have died on the vine if you had to go out and get your own funding.

Finally, in the last section, we’ll talk about making changes. Chances are you won’t be at the same job your entire career. So we’ll talk about how to assess whether to stay with your current employer or move on; what to do if you hate your job but can’t afford to leave; how to handle recruiters, ask for a raise, and much more.

Corporate America may be changing quickly, and we can’t count on the economy to turn around anytime soon. But if you follow the steps I’ve laid out in this book, you have every reason to be optimistic. In each chapter, I’ll help you through the process of identifying the skills you’ll need to move ahead in your career—and how to get them. Knowing that will give you a tremendous advantage over your peers who will be spending a huge amount of time floundering around learning what you’ll already know. It will also make you more successful and fulfilled in your current position, and give you the tools you’ll need to move confidently into your next position.

I’ll leave you with this final thought before we set out: Although the focus of this book is on thinking inside the box—succeeding and advancing within your organization—it’s critical that you be open to new possibilities. In an ever-changing job market, you need to be able to change right along with it. Throughout this book, I’m going to show you the possibilities and help you take advantage of them. Your career is in your hands and I’m here to support your ambitions and help you promote yourself. Let’s get started!


Cheers to your success,



Dan Schawbel
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The Future Is YOU


Millennials hold the keys to unlocking the secrets of tomorrow.

—BARRY SALZBERG,

GLOBAL CHIEF EXECUTIVE OFFICER, DELOITTE TOUCHE TOHMATSU LIMITED




We are Millennials. We are eighty million strong and we’re taking over the world. I am fully confident that this generation will transform business as we know it for the better. We’ve lost trust in organizations, we’re pushing them to align with social causes, and we want them to support our local communities. We aren’t fond of corporate hierarchies and don’t want to feel constrained by a nine-to-five workday. We believe that companies shouldn’t judge performance by tenure, age, or hours worked but on results achieved. As more of us enter the workforce, change will happen rapidly and companies that don’t adjust will lose out on the most in-demand talent pool in history. In 2014, 36 percent of the U.S. workforce will be Millennials (aka Gen Y). By 2020, we’ll be up to 46 percent, and we’ll account for 75 percent of the global workforce by 2025.1 We have the power to change corporate America because a decade from now we will be corporate America. We have the power to change corporate America because a decade from now we will be corporate America. Valerie Grillo, Chief Diversity Officer of American Express, understands the full potential and magnitude of Millennials. “We live in a world where digital and social media have completely changed the way we connect with and market to our customers. Attracting and retaining the best available talent is critical to long-terms success—Millennials are a key component of that strategy.”

But this isn’t a story only about the future. A recent study by my company and PayScale concluded that 15 percent of Millennials are already in management positions.2 As our influence continues to grow, I believe that we’ll force companies to be more transparent in the workplace, have a more honest recruitment process, and become more collaborative. Hierarchies will collapse, mega corporate buildings will consolidate and turn into optional coworking spaces. Employees will be able to work anywhere at any time and will be judged only on the results they produce.

The workplace will become more like a game instead of a chore, and will have a culture that looks more like a start-up than an old-school enterprise. This is great news for workers and for any and all companies that adapt to these changes. But don’t just take my word for it. Cynthia Trudell, Chief Human Resource Officer at PepsiCo, also sees the tremendous impact Millennials will have on the workplace. “Many of the operating changes we’re making today are designed to move ourselves to a flat hierarchy and away from the old traditional command and control. If you envision the future and you watch the way Gen Y works as a team, it’s because they’re trained to do that in school, and that’s the way of the future.”
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