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      “GET ME OUTTA HERE!”


      Almost everyone has been there at some point–stuck in a job that is too boring, too low-paying, or simply too dead end. But

         how can you make a career-change decision that is reasoned, realistic, and achievable? Using charts and a ratings formula,

         this book gives you the objective tools to examine your career and re-engineer your life–with clear answers to such questions

         as:

      


      

      	How long will it take me to find a new job?


      	Which industries should I start into?


      	What is the best way to prepare for a job interview?


      	How risky is starting my own business?


      	When should I make the change?
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      To every person who says “I hate my job” and has the guts,determination, and prudence to do something rational about it.
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      CHAPTER 1
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      Shock Treatment


      It’s obvious there are monumental changes rocking the workplace today Nearly every magazine writer, every academic, every manager,

         and even every politician is telling us all about the “workplace revolution” that’s taking place.

      


      You’ve heard “corporate paternalism” is dead and how glad we should be about its demise: we’ll now be able to spread our wings

         and not be inhibited by that overbearing “parent.”

      


      You’ve read we’re no longer limited to climbing one specific corporate ladder and that we’ll switch jobs–maybe even industries

         or careers–three, or five, or seven different times during our lives.

      


      And it’s likely you’ve seen all the books, by academics and career experts, seeking to define this workplace revolution with

         a catchy name and an insightful philosophy guaranteed to go over well on Oprah.

      


      I’m sure none of this comes as a shock to you. You’d have to be deaf, dumb, and blind not to have realized the job market

         has changed. But what’s shocking, at least to me, is that nobody is focusing on the nuts and bolts of this revolution.

      


      I’ve seen hundreds of articles and almost as many books discussing the reasons why the workplace has changed and what the

         job market will look like in the year 2050. Optimists talk of a nation of entrepreneurs living in pastoral cabins, commuting

         to work by modems and fax machines. Pessimists write of the end of work as we know it and predict class warfare unless we

         enact equally dramatic shifts in public policy. But nobody is writing about how the 45-year-old product manager for Acme Inc.

         deals with this revolution.

      


      Sure, it’s fascinating to read about the future and debate the sociological ramifications of what s going on in the workplace.

         It can be equally interesting to sit down with a career counselor and, through fantasizing and role-playing, come up with

         a description of your dream job. But neither helps you if you’re sitting at your desk worrying about when the ax will fall,

         knowing that when (not if) it does, you’re going to have an incredibly tough time finding another job. And even if youdo find

         a job, it’s probably going to pay a lot less and not offer anywhere near the same kinds of benefits you’re getting now.

      


      I’ve written this book to fill that void.


      Let me say right up front: I’m not a career counselor. And I’m certainly not an expert on the sociology of the workplace.

         What I do is help people solve their problems. For more than three decades I’ve been offering advice, guidance, and empowerment

         to clients as an attorney and financial consultant. I help people buy and sell homes, start businesses, plan home renovations,

         negotiate contracts, and, for the past few years, deal with career crises.

      


      I’ve helped clients negotiate employment contracts and severance deals. I’ve helped clients quit when they were forced to,

         get new jobs when they had to, and start businesses when they wanted to.

      


      At least once a week for the past two years someone calls my office to make an appointment, saying, “I hate my job…. I want

         to speak to Stephen about what I should do.” And I help them decide.

      


      Don’t get me wrong. I don’t have a miracle cure for job dissatisfaction. And I’m not qualified to dig into your psyche and

         help you come to terms with your deep-seated desire to be a juggler. What I have is an approach. I sit down with a client

         and together we figure out what’s upsetting him, what his options are, what the best solution is, and how he should go about

         enacting it.

      


      Clients come to me for quick results, for solutions to their problems. They’re looking for shock treatments, not long-term

         therapy or preventive medicine. That’s what I provide them with–and what i’ll provide you with in the rest of this book.

      


      If you’re looking to find out what your dream job is, or what you’d be perfect doing, you’ve picked up the wrong book. But

         if you’re in pain and want that pain to stop, now, you’re in the right place. Rather than focusing on you and your emotions, I focus on your job and your pragmatic options.

      


      I’m well aware of the potential benefits of long-term counseling and getting in touch with your inner feelings about your

         career. I’ve the utmost respect for career counselors. But in these frenetic and dangerous times long-term solutions simply

         take too long to accomplish. Halfway through your career counseling, while you’re still trying to determine whether you’re

         a “motivator” or a “builder,” you’re apt to be fired or laid off.

      


      If traditional career counseling is like traditional psychotherapy, my approach is like cognitive therapy: together, you and

         I will focus on one problem and try to solve it. And in this case, the problem is your job.

      


   

      CHAPTER 2
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      You’re Not Alone


      Since you’ve picked up this book and have gotten this far into it, it’s obvious you’re not happy at your job and you’re looking

         to make a change. It’s also obvious you want that change to take place sooner rather than later; otherwise you’d have put

         this book down and started figuring out the color of your parachute. Before we get into the specifics about what’s upsetting

         you, it’s important you realize you’re not alone in feeling this way and that it’s through no fault of your own.

      


      You’re probably aware there are others at your place of business who feel just as miserable about their jobs as you do. Maybe

         you’ve heard whispered complaints in the lunch room, or a few of you have actually spilled your guts over a pifia colada after

         work. Anyway since the most recent round of layoffs in your firm, anyone who isn’t angry and anxious either owns the company

         or is Forrest Gump.

      


      You may even know of other companies in your industry where people are just as miserable. Perhaps you and some friendly competitors

         let down your hair at a recent trade show. Ormaybe you’ve read the headlines in the trade press about layoffs all over the

         industry

      


      But what you may not know is that most Americans–not just those in your company or industry–are just as upset and angry and

         worried about their jobs as you and your peers.

      




      

	According to a recent article in Utne Reader, 64% of Americans between the ages of 25 and 49 fantasize about quitting their jobs to live on a desert island, travel around

         the world, or escape the rat race in one way or another.

       


	One of Yankelovich Partners most recent surveys of attitudes showed that Americans are disaffected from work and have stopped

         believing in employer loyalty or the value of experience.

      


	According to another poll by Yankelovich Partners, 66% of Americans believe job security has deteriorated, and 53% think this

         insecurity will be long-term.

      


	In a poll the Gallup Organization conducted for the National Career Development Association, barely 50% of respondents said

         they like their job enough that they didn’t want to leave it.






      And it’s not just middle- and working-class people who feel this way. According to an article in Management Review, one networking group of Connecticut executives who earn more than $100,000 reports 60% of its members think they’ll lose their jobs in the coming year.

      


      This Isn’t Your Average, Everyday Complaining


      Sure, people have always griped about their jobs. One of the easiest ways to make a connection with someone new has always

         been to bitch about your bosses. You’re at a party standing next to someone you’ve just met. First you talk about the weather.

         Then you talk about your kids and your wife. Next you talk about what a wonderful party it is and what nice folks the hosts

         are. Finally you start complaining about your job.

      


      What’s going on today isn’t just run-of-the-mill grumbling. And what you’re feeling isn’t traditional job-related anxiety.

         It’s a whole new ball game out there–one that the average working American is losing.

      


      Four new factors are contributing to your fears and anger about your job, which, in tandem with an underlying problem that

         has always been there, are leading to this wholesale disaffection from work.

      


      Technology Is Eliminating or Changing Your Job


      There isn’t yet enough evidence to resolve the debate over whether information technology–such as the personal computer–destroys

         more jobs than it creates or vice versa. My guess is that in the long run this new technology, like all previous new technologies,

         will end up creating more jobs than it destroys. However, that’s in the long run. In the here and now, technology is costing

         jobs.

      




	According to William Bridges, author of Job Shift: How to Prosper in a Workplace without Jobs (Addison-Wesley, 1994), the ratio of permanently terminated workers to temporarily laid off workers was 1.5 to 1 in 1975.

         In 1982, during the depths of the recession, it was 2 to 1. Today, during what’s supposed to be an economic recovery, it’s

         4 to 1.

      




      Some jobs are clearly being eliminated by technology. Today, one woman sitting at a computer can control a group of robots

         that can do the jobs of 10 women. Or another woman, sitting at a computer, can do the bookkeeping and billing previously done

         by an office of six women. In my small five-person office, for instance, the part-time bookkeeper has been replaced by a software

         program.

      


      Other jobs are being changed by technology. Middle managers used to receive orders from up high and pass them on to their

         staff. Today lots of middle managers don’t have a staff anymore. Rather than delegating, they re doing. The public relations

         manager is producing her own brochures and mailings using desktop publishing software and a color laser printer. The sales

         manager is creating her own presentations, making her own travel plans, and managing her own contacts, all with her laptop

         computer. In my office, the office manager is doing the books and paying the bills herself, rather than delegating the task

         to a bookkeeper.

      


      Technology today has the power to both change and eliminate your job. And while the former may be empowering to some, the

         latter is dangerous and frightening to all. Sure, a portion of middle managers are thrilled at being able to do everything

         themselves (regardless of how many more hours they’re now working). But according to the American Management Association,

         it’s these very middle managers who, while making up only 5% to 8% of the workforce, have made up 17% of layoffs.

      


      The Employer/Employee Contract Has Been Torn Up


      While few American workers actually had formal contracts, almost everyone works under an implied agreement. The terms of it

         used to be as follows:

      






	Show up on time and do what you’re told and you’ll never be fired.


	Every year you’re on the job you’ll get an incremental raise.


	Stay late and do your job well and you’ll be promoted and maybe even get a bigger raise.


	Stick around until you’re 65 and you’ll get a pension and a Rolex.




      Today you’ve a better chance of getting a Rolex from a street vendor than from a corporation. That implied contract you worked

         under for years has been torn into tens of millions of pink slips and severance checks.

      


      All sorts of villains are being blamed for this: the recession of the 1980s, Ronald Reagan, economic globalization and deregulation

         leading to increased competition, Bill Clinton, NAFTA, Bill Gates, and technology eliminating the need for layers of staff.

         Whatever or whomever you choose to blame doesn’t really matter. What matters is the result. There’s a new contract, and the

         following seem to be its terms:

      





	You’re expendable no matter how long you’ve been here or how clean you’ve kept your nose.


	We’ll fire you if we need to no matter how good you are at what you do.


	You’re lucky to have a job, so forget about a raise.


	There’s no corporate ladder, so forget about getting a promotion.


	You’ll be lucky to last five years (anyway, we don’t offer pensions anymore).


	And while we’re at it, we also need you to be more innovative, risk taking, and committed to our goals.




      Working under this kind of contract, informal or not, it’s no wonder most Americans are miserable and would love to start

         over if they only could.

      


      The Jobs Being Created Are Worse Than the Jobs Being Destroyed


      There’s no question the American economy is creating jobs. The problem is the kinds of jobs it’s creating. Rather than executive

         positions at Pepsico’s corporate headquarters, they’re fry cook jobs at its Taco Bell restaurants. Instead of middle-manager

         spots at Eastman Kodak in Rochester, they’re openings for minilab managers in Podunk. It’s Wal-Mart rather than GM that’s

         doing the hiring. And all too often the new jobs are part-time positions with little or no benefits. According to the Bureau

         of Labor Statistics:

      






	Of the 18 million jobs created between 1983 and 1993, 20% were part-time or temporary positions.


	Never have so many of the nation’s part-time workers wanted to be full-time workers.


	The number of people working for temporary agencies has increased around 240% in the past decade.


	The number of agencies offering temporary professionals and executives has almost tripled in the past four years.


	Today the nation’s largest private employer isn’t General Motors (400,000) or IBM (255,000), it’s Manpower, a temporary employment

         agency (600,000).

      




      According to some experts, one out of every four American workers is now a “contingency worker”—either a part-timer, a freelancer,

         an independent contractor, a temp, or an independent professional.

      


      The pundits and would-be politicians are looking for someone to blame for this downgrading of the status, pay, and benefits

         of new positions and are targeting political incumbents, foreigners, and all the other usual suspects. Actually there’s a

         simple explanation for what’s going on.

      


      A century ago our nation (and much of the world) made the shift from an agricultural to an industrial economy In the process

         people left the country and came to the city, and the status, pay, and benefits of jobs were upgraded.

      


      Now our nation (and much of the world) is making the shift from an industrial to a service economy Industrial economies employ

         lots of relatively well paid production workers. Service economies employ large numbers of lower-paid workers. Why? Well,

         for one thing, unions never made the inroads into service jobs they did into industrial positions.

      


      Career Is Now Forever


      It used to be easier to deal with, or at least accept, job dissatisfaction. All you had to do was put in your time until you

         qualified for your pension, and then you could tell the boss to take his job and shove it. Now, not only are you unlikely

         to get anywhere near as lucrative a pension (if any) from your boss, but you can’t rely on Social Security being around to

         supplement your savings and investments. If you’re a baby boomer, you’re also facing potentially huge college tuition and

         elder care bills.

      


      All this adds up to your not being able to retire, whether you want to or not. You re going to need an earned income for a

         lot longer than your parents did. For those who like what they’re doing, that’s great. They can just keep on enjoying themselves

         until they drop. But for those who hate their jobs, this just means the one hope for salvation–retirement–is gone.

      


      Add increased longevity to the mix and it’s not a pretty picture: not only could you be working a job you hate until you drop,

         but you might not be dropping until 80 or 90.

      


      You Got Into This Career by Default… or When You Were a Different Person


      Finally, there’s an underlying problem contributing to the job malaise, one that we’re just now starting to focus on. Most

         of us got into our current job or career by default rather than design.

      




	In a poll the Gallup Organization conducted for the National Career Development Association, only 36% of Americans said they

         started their present jobs or careers because they made a conscious choice or followed a definite plan.

      


	In the same poll, 72% of respondents said if they could start over, they’d get more information about their career options.




      Perhaps our folks or a teacher pushed us in a direction–that’s why I became a lawyer. Maybe we just took the first job we

         were offered in the field we studied–that’s how my coauthor got into magazine publishing. Once in an industry or on a career

         path, we just stayed there, partly because it made economic sense (it would be tough getting the same money elsewhere) and

         partly because it was just the way we did things.

      


      Even if you were one of the few who made a conscious choice about where you’d get a job, you’re apt to be unhappy. Since that

         day you entered a field by design, not only has the field and the job market changed, but so have you. You’ve matured. Your

         interests have changed. Your values have evolved. You’ve got mouths to feed and a mortgage to pay But you’re still in the

         same field.

      


      None of This Is Your Fault


      Not only do I want you to come away from this chapter knowing you’re not alone in feeling unhappy at work, but I also want

         you to realize none of this is your fault.


          Let’s look at those five factors once again.

      


      TECHNOLOGY IS ELIMINATING OR CHANGING YOUR JOB


      Unless you’re the guy who invented the microchip, you had nothing to do with this. Not only that, but there’s no way you or

         I or anyone is going to stop the technological locomotive. The Luddites couldn’t stop weaving machines, and no modern-day

         technophobe is going to slow down information technology.

      


      THE EMPLOYER/EMPLOYEE CONTRACT HAS BEEN TORN UP


      Unless you’re the fellow who coined today’s most popular euphemism, downsizing, you had nothing to do with this, either. Not

         only that, but the only thing you can do about it is “get with the program.”

      


      THE JOBS BEING CREATED ARE WORSE THAN THE JOBS BEING DESTROYED


      Yet again, this is just a fact of economic life. And unless you’re going to go out and devote your life to the organizing

         of service industry workers, there’s little you can do about it.

      


      CAREER IS NOW FOREVER


      Okay, by taking care of yourself you are partly responsible for increased longevity. But what’s the alternative? Take up smoking so you die rather than work at the

         bank for another 20 years? You and all your fellow baby boomers could bankrupt your kids by insisting on keeping Social Security

         afloat, but I don’t think that’s likely to happen, either.

      


      YOU GOT INTO THIS CAREER BY DEFAULT… OR WHEN YOU WERE A DIFFERENT PERSON


      What did you know? You were just a kid. And you can’t even blame your folks too much. They were just doing what they thought

         was best for you. And you sure can’t turn back the clock and do things over now… or can you?

      


      Take Charge of Your Future


      You can’t change the past. And you can’t stop the societal and economic forces impacting your life. But you can change the way you respond to them. Rather than being resigned to your fate, you can take charge of your future. You may

         not be able to change the cards you’ve been dealt, but you can play your hand to the best of your abilities.

      


      That’s what the rest of this book will help you do: start over in a way that’s feasible and practical. This isn’t a book of

         dreams and fantasies; it’s a book of pragmatic solutions to real problems. My goal is to enable you to actually start over,

         not just dream about it. And I’m not going to rely on empowering language. I’m going to offer realistic strategies and plans.

         But before I can set you on the right course I’ve got to get you to turn your abstract laments into concrete complaints. That’s

         what we’ll do in Chapter 3.

      


      For More Information


      For more sources of information about the changes taking place in the job market and the American economy, take a look at

         Appendix One on 

      page 199.

      


   

      CHAPTER 3
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      Getting Specific


      Whenever a new client calls my office I try to get an idea of his problem before his appointment. That way I can prepare for

         the meeting so it’s a working session rather than just an introductory session. In most instances it’s pretty simple. Either

         I or one of my office staff asks, “What’s wrong?” or, “What do you need help with?” But when the client’s calling for a job

         or career consultation, finding out what’s wrong is a bit more complicated.

      


      “I hate my job-—it’s killing me” is probably the most common response, followed closely by things like


      
	“I feel as if I’m in prison”


	“I’m being taken advantage of.”


	“I just can’t get out of bed.”


	“It’s just not enough anymore.”


	“I’m not going anywhere.”


	“I’m wasting my life.”




      When I or my staff hear one of these or a similar explanation, I know that the goal of my first meeting is to get him to develop

         a list of specific complaints about his job. That’s also the goal of this chapter.

      


      Jobs Are Catch-alls for Unhappiness


      For better or worse, many of us tie our identities as individuals very tightly to our occupations. We see ourselves and present

         ourselves to others by explaining what it is we do for a living. Think about it. When you meet someone for the first time,

         what’s one of the first questions you ask or are asked? I’ll bet it’s “What do you do?” That question could be answered a

         million different ways, since we all “do” a million different things. But the anticipated answer is to explain what you do

         to earn money.

      


      Once you’ve mentioned your occupation, and have learned of the other person’s occupation, there’s a millisecond of delay Consciously

         or unconsciously the two of you are sizing each other up, trying to establish who’s more powerful, who makes more money, who

         has greater status, maybe even who’s more intelligent. Job is so central to our notion of identity, we assume knowing what

         a person does for a living tells us almost everything there is to know about him–or at least enough for us to compare ourselves

         to him.

      


      First of all, such assumptions are factually wrong. I have clients who are national media personalities who make less money

         than other clients of mine who are carpenters and plumbers. I have some retailer clients who are far more intelligent than

         some of my college professor clients. I work closely with people in hundreds of different professions, and I can attest to

         the fact that you cannot judge a person by his occupation.

      


      But while such an attitude is dead wrong, it does show how our jobs become the catch-alls for our feelings about ourselves

         and our lives. Our careers are convenient whipping boys for everything that’s going wrong in our personal lives. Had a fight

         with your wife? Blame your boss for putting you in a bad mood. Your son upset with you? Blame your job for not letting you

         spend time with him. Neighbor complains about your yard? It’s your job’s fault for taking time away from your mowing.

      


      Simply put, it’s easier to blame our boss or our job than ourselves or anyone else we’re close to, for that matter. It’s certainly

         a lot less painful. And it also lets us shrug off the situation by saying that since our job is at fault, there’s nothing

         we can really do about it. After all, they call it work, not fun. So someone keeps shrugging things off until they build to

         an intolerable level, and then he explodes, calls my office, and says his job is killing him.

      


      Getting Specific Gets Rid of the Emotions and Makes Problems Solvable


      Obviously, unless you’re being exposed to nuclear radiation or asbestos on a daily basis at work, your job really isn’t killing

         you. You may have problems with your job, but it’s probably not that you’re being killed by it.

      


      I know I’m being a bit flippant, but I’m trying to make a point. When you define problems in abstract, emotional, and general

         terms, the only way they can be dealt with is philosophically. When you define problems in specific, rational, and concrete

         terms, they can be dealt with pragmatically. If you say “I hate my job,” I can’t help you. But if you say “The environment

         at work is too stressful,” I can.

      


      This isn’t just a matter of semantics, it’s perception as well. By forcing you to give specific reasons for not being happy

         at work, I’m helping you clear away all the emotions clouding the real workplace issues. Once we get your real problems in

         sharp focus, we can address them.

      


      The Eight Primary Job Problems


      If you were coming into my office for a personal consultation, I could work with you in coming up with your own list of specific

         problems. But since this is a book and I can’t work with each reader one on one, I’m going to have to take a shortcut.

      


      After more than three decades of consulting with people about their financial lives, I’ve come up with a list of eight primary

         problems people have with their jobs.

      


      And just as it was essential for you to transform a general feeling of unhappiness into specific problems for us to come up

         with solutions, so too do you have to pick the problem(s) that are most pressing. So from this list, select the one or two

         problems you most identify with.

      


      MY JOB IS TOO STRESSFUL


      The key here is to make sure the stress is coming from your job, not from something else. If you’re the type of guy who gets

         stressed out selecting socks, then it’s probably not your job at the library that’s giving you the shakes. But if you’re the

         type who can doze off on a roller coaster, but you’ve been unable to sleep since you became a patrolman for the Sarajevo Police

         Department, then it’s safe to assume your job is the cause.

      


      MY JOB IS TOO TIME-CONSUMING


      The 40-hour work week has gone the way of carbon paper. However, if your baby keeps crying when you pick him up, but stops

         when your baby-sitter picks him up, or if your 10-year-old is more concerned about having Grandpa come to his baseball game

         than you, I think you’re putting in too much time at work.

      


      MY JOB ISN’T FINANCIALLY REWARDING


      Everyone wishes he earned more money. But if your meager salary is standing in the way of things you and your family need,

         rather than just want, than clearly you’re in need of more bucks.

      


      MY JOB ISN’T EMOTIONALLY/PSYCHOLOGICALLY/ SPIRITUALLY REWARDING


      A Wall Street investment banker can contribute just as much to the betterment of the world as someone who’s teaching blind

         Native American orphans. If you truly find your work unrewarding, then let’s deal with the problem. If you’re afraid others think your work isn’t meaningful

         and that’s why you’re unhappy, the problem is with you, not your job.

      


      THERE’S NO PLACE FOR ME TO MOVE UP, FINANCIALLY OR OTHERWISE, IN MY COMPANY


      Rather than climbing a ladder that your employer sets in front of you, the path to advancement today is like hacking your

         own path through a jungle-—not only do you have to do it yourself, but there’s no telling in which direction you’ll have to

         turn in order to keep progressing. I believe that feeling your growth within a company is blocked is always a valid reason

         to start over.

      


      THERE’S NO PLACE FOR ME TO MOVE UP, FINANCIALLY OR OTHERWISE, IN MY INDUSTRY


      This problem isn’t as common as being blocked inside a company. That’s good, because it’s a far more difficult problem to

         solve. If this is one of your problems, it’s definitely a reason to start over.

      


      MY JOB IS NO LONGER CHALLENGING


      If you’re one of those restless souls always looking for new challenges, be forewarned: you’re probably never going to be

         satisfied. If you use this restlessness as the sole rationale for starting over, you’ll never spend more than a year in any

         one spot. But if you have the potential to be satisfied, and you’re not, there’s definitely something wrong. It’s time to

         start over.

      


      MY WORKPLACE IS AN UNHEALTHY ENVIRONMENT


      There’s no reason for you to work a job that makes you physically or mentally ill. Don’t be a martyr. And take heart–this

         is the easiest of the problems to solve.

      


      Now that we’ve narrowed down your free-floating unhappiness about your job to one or two specific complaints, we can turn

         to the other side of the equation.

      


      There’s a common piece of advice that’s always offered to people looking to start over, one I’m sure you’ve heard many times

         in your life: The world is your oyster–your choices are limitless. The problem with this piece of advice is it’s dead wrong.

         Your choices aren’t limitless. You’ve only got nine.

      


      The Nine Options


      Whenever I tell a client that he doesn’t have unlimited choices he gets angry with me. “What do you mean there are only nine

         things I can do?” he snaps. “I can do anything I want.” You’re probably reacting the same way. But before you throw down this

         book in a fit of rage, give me a chance to explain.

      


      You’re absolutely right in that you can do anything you want. You can run away and join the circus. You can open a store selling

         chocolate-covered bagels. You can give up your job at the IRS and try out for quarterback of the Dallas Cowboys. However,

         if you want to actually do something as opposed to just talk about doing something, you need to look at your options in a different way. Rather than being overwhelmed with the millions

         of paths you could pursue, my suggestion is to focus instead on the process of starting over.

      


      For instance, let’s look at Dick Salem, an accountant, working in the finance department of an automotive manufacturer.


      Let’s say Dick decides to look for a job in the finance department of another automotive manufacturer. He’d be getting another job in the same career and industry.


      If he chose to look for another accounting job, but in the aerospace industry, he’d be getting another job in the same career but a different industry.


      If Dick decided he wanted to stay in the automotive industry, but as a marketing person instead, he’d be getting another job in the same industry but a different career.


      If he suddenly decided to pursue his lifelong fantasy of becoming quarterback for the Green Bay Packers, Dick would be getting another job in a different career in a different industry.


      If Dick decided to open his own business, offering financial services to the automotive industry, he’d be starting a business in the same industry.


      If instead he wanted to open his own store selling chocolate-covered bagels, he’d be starting a business in a different industry.


      If Dick opted to leave National Motors and go back to school to get his degree in retail management, while working in a bookstore,

         he’d be going back to school and getting a part-time job.


      If suddenly Dick decided to quit his job, sell most of his possessions, and get a job repairing bicycles in a small town in

         upstate New York, he’d be placing less emphasis on his job and more on his personal life or, to use the current term,downshifting.


      And if, after exploring all his other options, Dick decides his job at National Motors isn’t that bad after all, he’d be staying where he is.


      Framing your options in this matter makes it much easier to see exactly what such shifts would, might, or wouldn’t do for

         you. And that makes it much easier to pick a direction and actually pursue it. All it takes is six steps.

      


   

      CHAPTER 4


      [image: art]


      Weighing Your Options and Choosing One


      At first glance, reducing your options from an infinite number to nine makes the process of choosing one a lot easier. But

         all we’ve really done is take something that was impossible and make it possible. In order to make the starting over process

         truly doable, we’ve got to go further. I suggest following a logical six-step process.

      


      Step 1: Outline the Advantages and Disadvantages of the Option or Options You Find Attractive.


      List all of the potential advantages to making this kind of a move. Feel free to be as optimistic as you want. Of course,

         you also need to list all the potential disadvantages. In coming up with your answers, you should be as pessimistic as you

         were optimistic in coming up with the list of advantages. I’ve come up with some general advantages and disadvantages of each

         option. Use these as starting points for your own customized lists.

      


      GET ANOTHER JOB IN THE SAME CAREER IN THE SAME INDUSTRY


      Advantages


      

      	Can get you out of an ugly situation


	Can get you into a new location


	Relatively easy if you’re in a growing industry or a career that’s in demand


	You won’t have to prove anything to anyone


	Provides a chance to turn over a new leaf


	Provides a chance to increase your salary substantially


	Provides a chance to negotiate “quality of life” benefits, such as flextime and telecommuting


	They really want you to come on board–not only do they get the benefit of your services, but they’re depriving a competitor

         of your services

      




      Disadvantages




      

	Tough to do if your industry is in a slump or your career isn’t in demand


	Won’t add new skills to your resume


	Really a superficial rather than substantive change


	You might have to relocate


	You might have to adjust to a new corporate culture


	The new environment may end up being no better than the old environment


	Reinforces your linkage to a specific industry





      GET ANOTHER JOB IN THE SAME CAREER BUT A DIFFERENT INDUSTRY


      Advantages


      

	Adds flexibility to the list of skills on your resume


	Could increase your salary


	Could inspire you? revitalizing your feelings about your career


	May provide more chances for advancement


	Could provide more relative security, if you’re moving to a more stable industry


	Provides a chance to shine since you can bring a fresh approach to problems


	Provides a chance to turn over a new leaf


	Can get you out of an ugly situation


	Can get you into a new location





      Disadvantages


      

	Such a nontraditional move could be threatening to your new co-workers


	You’ll have to prove your skills and their applicability


	You’ll have some learning to do in order to excel


	You’ll definitely have to deal with a new corporate culture


	You’ll have to develop new aspects of your skill


	You might be moving to a less secure, less stable industry


	You may have to accept less money than you’re making now


	You might have to relocate


	The new environment may end up being no better than the old environment





      GET ANOTHER JOB IN THE SAME INDUSTRY BUT A DIFFERENT CAREER


      Advantages


      

	You already know all the players
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